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EFFECTIVE.

COMPLIANT.
COMMUNITY 

PARTNERS.



Focused on addressing crime through effective 
re sp onse  and  p o lice  visib ility, st re ng the ning  
com m unity e ng ag e m e nt , im p roving  road  sa fe ty 
throug h p roact ive  st ra te g ie s, e nhancing  youth 
p rog ram s and  p artne rship s, and  p re ve nt ing  crim e  
throug h com m unity aware ne ss and  e d uca t ion

Collaborative Community 
Safety

Focuse d  on a t t rac t ing  and  re ta ining  a  d ive rse  
workfo rce , cont inuing  to  cre a te  a  he a lthy and  
e ng ag ing  workp lace , p rovid e  op p ortunit ie s fo r 
p ro fe ssiona l d e ve lop m e nt  t ra ining , and  incre asing  
e m p loye e  e ng ag e m e nt  and  com m unica t ion

Professional and Supportive 
Workplace

Focuse d  on sup p ort ing  and  assist ing  vic t im s o f 
crim e , m anag ing  and  d e p loying  re source s in a  
susta inab le  m anne r and  m ainta ining  p ub lic  t rust  
and  e nsuring  t ransp are ncy and  accountab ility

Organizational Effectiveness

2022 -2024 STRATEGIC PLAN 

Vision
Se rvice  Exce lle nce

Mission
In  p a rt ne rship  w it h  o ur co m m unit y, o ur m e m b e rs  
a re  d e d ica t e d  t o  se rve  a nd  p ro t e c t . Thro ug h  
e d uca t io n , b e s t  p ra c t ic e s  a nd  e nfo rce m e nt , w e  
w ill b e  p ro a c t ive  in  e nha nc ing  t he  q ua lit y o f life , 
sa fe t y a nd  se curit y fo r a ll c it ize ns .

• Re c ip ro c it y
• Re sp e c t
• Pro fe ss io na lism
• Se rvice  Exce lle nce
• Co m m unit y Le a d e rsh ip

Values

Motto
Pa rt ne rs  w it h  t he  Co m m unit y

GUIDED BY OUR



DEMAND FOR SERVICE

Total Calls 
for Service

Total 
Budget

Non -Reportable 
Occurrences

28,593
3% decrease 
from 2023

$27,099,700
9% increase 
from 2023

18,863
5% decrease 
from 2023

Population

55,071
as of 2021

Staffing 
Levels

Sworn: 101
Civilian: 75

Reportable 
Occurrences

9,730
2% increase 
from 2023

TOTAL CALLS FOR SERVICE



Total crime calls for 
service

4197 4 less than 2023
.1% decrease

Total charges (CC, HTA, 
LLCA, TPA, Etc.) 

7151 969 more than 2023
16% increase

Criminal Code, Highway Traffic Act,  Liquor Licence 
and Control Act, Trespass to Property Act

DRIVING RELATED 
CHARGES

4499
1162 MORE THAN 

2023

35% INCREASE

2024 IN NUMBERS

Shoplift

Mischief

442
18 more 
than 2023

Threats

Fraud

Breach of 
probation

Break and 
enter

Bail 
violations

384
3 more 
than 2023

201 212 165 151

369

38 more 
than 2023

60 more 
than 2023

40 more 
than 2023

112 less 
than 2023

42 less 
than 2023

Theft

907
101 less 
than 2023

Assault

368
29 more 
than 2023

Harassment

256
71 more 
than 2023

TOP 10 CRIMINAL CALLS FOR SERVICE 

2320
CANADIAN POLICE 

INFORMATION CENTRE 
(CPIC) NEW ENTRIES

17% increase 
from 2023

1340
PRISONER 

TRANSPORTS
1% increase 
from 2023

30193
SECURITY 

SCREENINGS

1% increase 
from 2023



2024 IN NUMBERS

TOTAL COMPLAINTS

26 L.E.C.A.
9  LESS THAN 2023

8 LOCAL
8 MORE THAN 2023

8 CHIEF’S
6 MORE THAN 2023

USE OF FORCE 
REPORTS

43
17 MORE THAN 2023

• In 2024, there were 28,826 calls for service and over 2000 traffic 
stops . Officers used force in only 0.14% of all interactions.

• 51% of all Use of Force incidents were from the Emergency 
Response Unit and were during the execution of search warrants.



STATISTICAL OVERVIEW



COLLABORATIVE 
COMMUNITY SAFETY

• Expanded Auxiliary Officer program to 15 
• Achieved a 118% increase in Instagram 

engagement 
• Enhanced technology with digital note -

taking, in -car video system, next -gen 
interview recording, and cybersecurity 
improvements

• Investigated two fatal /two serious -injury 
collisions

• Expanded youth engagement and 
education

• Visible presence in high -priority areas
• 75 school presentations 



Bail 
violations

FEMALE MEMBERS

PROFESSIONAL AND 
SUPPORTIVE WORKPLACE

• Female sworn officer representation increased to 26%
• Recruitment success: 37 ride -alongs (11 resulting in 

applications) and 28 participants in the Women in 
Policing event (10 applications)

• Delivered 7,412 hours of mandated and specialized 
training

• Wellness initiatives included POST crisis support, 
SafeGuarding program, therapy dog program, yoga 
and fitness sessions, and more



Bail 
violations

FEMALE MEMBERS

OPERATIONAL
EFFECTIVENESS

• Increased victim referrals by 30% 
through an embedded Victim Support 
Specialist

• IMPACT (Integrated Mobile Police & Co -
Response Team) handled 204 live calls, 
274 referrals, 35 outreach contacts, and 
93 consultations

• Strengthened accountability and 
transparency through body -worn camera 
usage and quarterly Board reporting

• Conducted workload reviews to ensure 
efficient and effective service delivery

High demand. High impact. 



The Crime Severity Index (CSI) is an area -b a se d  m e a sure  o f p o lic e -re p o rt e d  c rim e  t ha t  re fle c t s  t he  
re la t ive  se rio usne ss  o f ind ivid ua l o ffe nc e s  a nd  t ra c ks  c ha ng e s  in  c rim e  se ve rit y. 

*The  CSI is  no t  in t e nd e d  t o  b e  use d  o r in t e rp re t e d  in  iso la t io n  a nd  is  no t  a  un ive rsa l ind ic a t o r o f c o m m unit y c rim e  a nd  sa fe ty. It  sho u ld  b e  c o ns id e re d  w it h in  t he  b ro a d e r 
c o m m unit y c o n t e xt , inc lud ing  fa c t o rs  suc h  a s  p o p u la t io n , d e m o g ra p h ic s , e m p lo ym e nt , w a g e s , re m o t e ne ss , a nd  se rvic e  a va ila b ilit y, a m o ng  o t he rs . 

CRIME SEVERITY INDEX



THANK YOU
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