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PARTNERS.



GUIDED BY OUR

2022 -2024 STRATEGIC PLAN

Vision

Service Excellence

In partnership with our community, our members
are dedicated to serve and protect. Through
education, best practices and enforcement, we

willbe proactive in enhancing the quality of life,
safety and security for all citizens.

Values

* Reciprocity

RoSp e £

Professionalism

B rvigcy EXCICHliE SIS
* Community Leadership

Motto

Partners with the Community

Collaborative Community
Safety

Focused on addressing crime through effective
response and police visibility, strengthening
community engagement, mproving road safety
through proactive strategies, enhancing youth
programs and partnerships,and preventing crime
through community awareness and education

Professional and Supportive

Workplace

Focused on attracting and retaining a diverse
workforce, continuing to create a healthy and
engaging workplace,provide opportunities for
professionaldevelopment training, and increasing
employee engagement and communication

Organizational Effectiveness

Focused on supporting and assisting victims of
crime, managing and deploying resources in a
sustainable manner and maintaining public trust
and ensuring transparency and accountability




DEMAND FOR SERVICE

Reportable
Occurrences

55,071 Sworn: 101 9,730
Civilian: 75

Population

TOTAL CALLS FOR SERVICE

2% increase
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Total Calls
for Service

Non -Reportable
Occurrences

28,593

3% decrease
from 2023

S

$27,099,700

9% increase
from 2023

18,863

5% decrease
from 2023
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2024 IN NUMBERS

DRIVING RELATED
CHARGES

4499

71 51 ? 969 more than 2023 (k[ M2(())F2{§ THAN
16% increase

Total charges (CC, HTA,
LLCA, TPA, Etc.)

Criminal Code, Highway Traffic Act, Liquor Licence

30193

SECURITY
SCREENINGS

and Control Act, Trespass to Property Act
CANADIAN POLICE

INFORMATION CENTRE
(CPIC) NEW ENTRIES

PRISONER
TRANSPORTS

1% increase 1% increase
from 2023 from 2023

17% increase

35% INCREASE from 2023

TOP 10 CRIMINAL CALLS FOR SERVICE

Bail

Total crime calls for violations
service 907 442 384 369 368

* 101 less 18 more f 3 more 42 less 29 more
than 2023 than 2023 than 2023 than 2023 than 2023

Mischief Assault

.1% decrease

4197 * 4 less than 2023

@ 2022

4000 4137
0

Breach of
probation

256 201 212 165

71 more 38 more 60 more 40 more
than 2023 than 2023 than 2023 than 2023

Harassment §  Shoplift Threats

Break and
enter

151

112 less
than 2023




2024 IN NUMBERS

TOTAL COMPLAINTS * In 2024, there were 28,826 calls for service and over 2000 traffic
L ECA. stops . Officers used force inonly  0.14% of all interactions.
2 9 LESS THAN 2023 * 51% of all Use of Force incidents were from the Emergency
8 LOCAL Response Unit and were during the execution of search warrants.

8 MORE THAN 2023
2022 @ 2023 @ 2024

CHIEF’S -
6 MORE THAN 2023

28
25
20
USE OF FORCE
REPORTS -
43 w
8
5
17 MORE THAN 2023
° ERU

Patrol

Use of Force Reports



STATISTICAL OVERVIEW

: 2023-2024 : : 2023-2024
Violent Crime 2024
Property Cnme 2024 % change % change
Areak and Enter 157 153 205 222 127 § -43%| |Homicide Z 2| 1 1 3| 4 200%
Auto Theft 57 49 08 95 59§ -38% | |Attemptec 0 0 2 2 1| 4 100%
_ | | | | { muraer
Arson 5 £ ! 12| 6| ¥ 50%| [acsaun 321 321 361 356 35| 4 1%
Fraud 242 208 303 335 321 { -4% | | Sexoffence 133 141 165 149 133 { -11%
Property Crime 1734 1833 2198 2331 1758 | & -15%| |abductions 2 4 1| § -75%
Clearance Rate 24.9% 29.1% 23.7% 26% 29% f 12% Robbery 9 20 28 31 27 Ir -13%
Utter threats 187 151 139 137 186 | 4 36%
Criminal 164 118 136 114 167| 4  46%
narassment
Crimes against 864 904 848 838 935| 4 1%
Persons
Clearance Rate 77.10% | 77.20% 79% 76% 8% 4 3%




COLLABORATIVE
COMMUNITY SAFETY

« Expanded Aukxiliary Officer program to 15

* Achieved a 118% increase in Instagram
engagement

* Enhanced technology with digital note -
taking, in -car video system, next -gen
Interview recording, and cybersecurity
Improvements

* Investigated two fatal /two serious -injury
collisions

« Expanded youth engagement and
education

* Visible presence in high -priority areas

» 75 school presentations
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PROFESSIONAL AND

SUPPORTIVE WORKPLACE + BELLEVILLE POLICE SERVICE
"SI CAREER EVENT:
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Constable, Special Constable, Call-taker/Dispatcher

A

Female sworn officer representation increased to 26% | -
Recruitment success: 37 ride  -alongs (11 resulting in 'y N Tf"f’

applications) and 28 participants in the Women in | r:“"mm t" | T
Policing event (10 applications) g ' i 2
Delivered 7,412 hours of mandated and specialized

|\ | \ll

training

» Wellness initiatives included POST crisis support, ; June ", 2024
SafeGuarding program, therapy dog program, yoga " 6:00 - 8:00 PM
and fitness sessions, and more , 459 Sidney Street, Belleville, ON

@ Recruit Initiative Completed @ Applications FEMALE MEMBERS
® 2021 @ 2022 2023

n
37

aWORM ALL MEMBERS

Ride Alongs Virtual Meetings



OPERATIONAL
EFFECTIVENESS

High demand. High impact.

* Increased victim referrals by 30%
through an embedded Victim Support
Specialist

* IMPACT (Integrated Mobile Police & Co :

Response Team) handled 204 live calls,
274 referrals, 35 outreach contacts, and
93 consultations

» Strengthened accountability and
transparency through body  -worn camera

usage and quarterly Board reporting

« Conducted workload reviews to ensure

efficient and effective service delivery




CRIME SEVERITY INDEX

The Crime Severity Index (CSl)isanarea  -based measure of police-reported crime that reflects the
relative seriousness of individual offences and tracks changes in crime severity.

% change
Crime Severity Index 75.4 80 -5.7
Ontario 60.69
Canada ‘ 77.89 ‘
Crime Severity Index - Violent 99.01 87.9 12.6
Ontario 81.28
Canada ‘ 99.87 ‘
Crime Severity Index - Non-violent 66.7 77.5 -14
Ontario h2.97
Eﬂﬂﬂﬂﬂ‘ 69.76 ‘
Weighted clearance rate | 48.8 | 41.3 -~
Ontario 38.75
Canada ‘ 35.54 ‘

*The CSIis not intended to be used or interpreted in isolation and is not a universal indicator of community crime and safety. It should be considered within the broader
community context, including factors such as population, demographics, employment, wages, remoteness, and service availability, among others.



THANK YOU
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