459 SIDNEY ST,
BELLEVILLE, ON
KEP 329

MICHAEL T. CALLAGHAN
CHIEF OF POLICE

F. 613 966 0882

CHRIS BARRY
F 613866 2701

DEPUTY CHIEF OF POLICE

In Camera: No

Date: Thursday, September 19, 2024

Belleville Police Services Board

Chair Smith and Members of the Board:;

Subject: 2025 Capital Budget Proposals

Chiefs recommendation: That the Board Review and Approve

Attached are the 2025 Capital Budget proposals for approval by the Board.

[,

Chris Barry
Acting Chief of Police



2025 CAPITAL BUDGET PROPOSALS

2025 CAPITAL BUDGET - By Cost Centre

tal Cost Centre

Amount

Capital Cost Centre

2024

2023

arch and Rescue

adent Command

sis Negotiators

werations Division

2022 2021 2020 2019 2018
ecialized Equipment 5 111,601 | | New Capital Build 50 50 50, 50 5578,300] 51,342,300 5178500
armation Technology 5 390,063 Specialized Equipment 590,500 5453, 700} 592,516 5101,05: S3a2,500 5210,200 5127300
ot Purchazes 5 525,448 Information Technology 5387800 5303,100 5168312 2156,86: 5136000 5101,250 5101,000
sility, Furmiturs, Fictures 3 65,596 Fleet Purchases S425,000 5453, 300 STR4 202 $322,27< 5416,000 S444 100 5288315
il 5 1,092,709 Facility 50 50 S0 415,38 55,000 30 50
Facility, Furniture, Fixtures 564,900 S89,700 445 484 537,000 537,000 50 30

Tora Soebo0] Suamm] Semsual Sennse| Srereano] el e
rtment Amount
wet and Facility 5 605,295
rensic identification Unit [FIS) 5 31,606
ormation Technalogy 5 309,275
1ergency Response Unit (ERU) 5 2,226 |
lice Disclosure & Quality Assurance (PDOA) 3
affic Safery Unit 5 25,555
acutive Services 5 56,298
nife Unit 5 -
sining Unit 5 25,370
elligence Strest Crime Unit 3 2710
alth and Wellness 3 5,088
minal Investigation Division (CI0Y) b B,141

5

&

5

5

5

AL




spartment/Unit Name

itemn #

Item Mame

Priority Rating {1-5)
1 = Desired
5 = Absolutely Reguired

2025 CAPITAL BUDGET - SPECIALIZED EQUIPMENT

Rationale/Description

i Years

# of units

ergency Responsa Unit
{ERLY

Ballistic helmet and radio

communications attachment

A pallistic rated haimet with altached communication system is
standard ssue safety eguipment for gualified ERU members. The
ERU will have two members attend the Tactical Hostage Rescus
Course in the fall of 2024, and ane helmet and communications
system will need to be purchazed in order to ensure all mermbers
are properly eguipped

2226

Training Linit

eligence Sireet Crime

Ballistic vesisicarriers

The CSPA mandates that 2ll Police Services provide balistic
vests to their members, the current ballistic vest has a five year
shelf life and requires replacement, for 2025 our Servies has five
ballistic vest that require replacement. This proposal ncludes
proposed increasing in staffing & - Officer replacements: 5 -
Auxiliary, 10 - Mew Hire; 5 - Other Staffing reguirements

25

25,370

LImid

10

5,678

elligence Sireal Crime
Uit

10

3,051

Trafiic Safety

Aleo-Sensor FST (Field
Sobnety Test) Approved
soreening Devica

Supreme Court of Canada decision in B, v, Breauil requires
officers on patrol to carry with them an approved screening
device in order to conduct impaired driving investigations,
Currently BPS has 17 Alco-Sensor FST units. Two of those units
are damaged beyond repair and three are 10 yrs old and ai their
end of their useful ife. The purchase of five units will ensure ail
officers can have access to an FST

4,981

Traffic Safaty

FIS - Digital Crime

CMI |ntoxilyzer 9000

All polfice services in Ontario are tranzitioning from the legacy
Intexilyzer BODOC (14 yrs old) to the Intoxilyzer 3000, Thisis a
requiremeant to be in compliance with The Cantre of Forengic
Sciencas Breath Alcohol Testing Program. Currently BPS uses
two Intoxilyzer's: one aperational 24/7 at the siation and one in a
hard travel case, ready to depioy fo the hospital. The hospital unit
also funclions as a sparefback-up, in the svent the main
instrument needs to go for periodic maintenance. This purchase
will be 1 replace the sxisting technalogy as it has reached the
end of its useful life and ensure compliance.

10

21634

9464




FIs

3M Versafle Pag TROD with 5
cartridges

]Battar-_.l flow respirator when warking in fire scenes, There have
been several firg investigations {apgrox. 5 within a year! where
FI5 has been nvolved in conjunciion with the Ontanc Fire
Marshal and Fire Safety Officer during processing Arson scenes.
Due to the time within the scenss, bath the Fire Marshal and
Safety Officer suggested a powered respirator. Currenty BPS
does nol have appropriate respiralo s for working within Arsan
SCENES  This s a heaith and safety zoncem. The units we have
currently clog fillers and put strain on the officer when breathing
due to it clegging gquickly. Three units are be reguired as they are
lo be size specific for officers and thare are often several officers
arg Processing scenss at one time

10

15,893

Fleet/Facility

Running Radar Gen3
DAVTECH

Request to replace the obsclele GenZ running radar lo Gen3
running radar from Daviech for 8 venicles. This will fotal 8 Gen3
running radars and will complete the frantline outfitting.

23,343

TOTAL REQUEST

k- ]

111,601




2025 CAPITAL BUDGET - INFORMATION TECHNOLOGY

Priority Rating {1-5) Useful Life | Quantity | Total Request
tpartmentUnit Name | em # term Name 1 = Desirad Rationale/Description in Years # of umnits

5 = Absolutely Reguired

GeoTime by PENLink is a software used for 30 Mapping and
visualization of data. This software allows investigatars to easily
process data in .CSV [excel) format and visuaiize ona 30 Map,
This is a deskiop application and is sald on a concurrent user
license basis. This software can be installed on all of the 10 1 & 8141
computers &t BPS however only one PC can use a license at 5
time. This software would be useful for Crime Analysis, the
Criminal investigations Division and InteliStrest Crime Unit

ci 1 GEOTIME 4

Al this time 2-3 celiphone devices are being seized per warrant
executed. Additicnally, the Street Crime Unit devices seized per
warrani ranges from 3-5. A new hicanse for Cellebrite Premium
will increase the FIS/Digital Crime departments afficiency of 5
cellphone extractions and reduce the exisling bottleneck of one
celiphone download being processed at a time far supporad
devices.

FI5 - Digital Crime 2 Premium SaaS Endpaint 5

.k
L)

5.188

FI5 - Digital Crime 3 5

Migrating to SharePoint will sig nificantly improve organizationa)
efiiciencies by enhancing information circulation. access. and
coflaborative project and document ma nagement across different
unifs This initiative aims to increase efficiencies, zave on human
resources, improve data integrity, automate processes. and
enhance overall business processes through better data
Execulive Services 4 Sharepoint 5 ml_le_ntim_'l and_aﬂalysi_s and er_lsuring Gur organization remains 10 1 g 65,308
efficient in an increasingly digital landscape. The proposed

budget allocation is a strategic investment that will yield lang-term
benafits and cost savings while aligmng with our Stralegic Safety
Flan Objectives to leverage technology for optimizing resource
deployment and to review worklaad and warkfiow for process
improverment.

In 2023, BPS received provingial funding for 11x Axon Fleet 3 in
CAr Camera systems for 5 years. Al this time 3 front line vehicles
with prisaner transport cages do not have the Axon Fleel 2 in car 4 3 5 50,880
camera system and this request would be for those vehicles.

ITSL 5 In Car Camera System 4

The Axon DraftOne Generative Al Reporting too! will provide
better quality officer reports produced in a much mare efficient
ITsU ] or Oraft On 4 :
fx i manner leveraging Body Wam Camera videso, as well as other * ! 4 12108
media sources.




ITSU

LIPS B - replacement batlerigs

The ITSU Unit has 2 large UPS (un nterruptible power supply)
units that provide clean uninterrupted power lo many areas of the
building, including the Server Room, Dispalch, Property and
Forensics. In 2023, the IT Unit replaced a bank of 24 batteries in
the UPS A Unit. We now require replacing the batteries in the
UPS B Unit,

15310

ITsu

Mew computers

The computers in the Traffic Safety Unit are due to be replaced
These units have been in service since 2015, They will be
replaced with high end units that will aliow for 30 mapping, motor
vehicle callision reconstruction and processing of video.

5,088

CCTV Carnera Improvemenis

In 2023, BPS was successiul in a governmeni matching grant At
this fime details for 2024 are not yel available but we are waiting
on matching opportunity information. This request is for
continued additions to the Befleville CCTV system.

3g,528

ITsU

10

8PS PON Tool

Development of a cuslom PON (Provincial Offence Notice)
Dashboard for review and analysis of PON data. This will include
a managerment toal for submission and tracking of PON's. This
PON Tool enables BPS to move forward with our E-ticketing and
filing initiatives

10176

ITsu

|

Backup Slorage - additional
drives

The TS Unit will be relocating our 4 year old drive storage unit
to our Disaster Recovery site. This will aliow the retirement of our
& year old drive storage unit. All BFS backups currently reside on
this & year old unit. ‘We will require additional drives in {he 4 year
old starage unit to meet backup slorage growth

12

1221

ITSU

12

Additional Motorola radio for
new officer hires

Ta provide new officer hires with individually required police
radios

15

10

55 968

ITSY

13

Additional laptaps, monitors,
dock and licenses

Ta provide 2 new PDOA civilian merbers in 2025 with required
computer equipment; Currently no newimodern spare laptop
inveniary available

5485

ITsu

14

Additional BWC, Taser and
E.COM licenses

To provide new officers hires with required BWC, Taser, and
E COM license as parl of Axon OSP7+ plan (Officer Safety Plan)

10

50,880

TOTAL REQUEST

L




2025 CAPITAL BUDGET - FLEET PURCHASES

Priority Rating (1-5) Quantity Total Request
rpartmentiUnit Mame | Iltem # Itemn Name 1 = Desired Rationale/Description in Years #of units
5 = Absolutely Required
A new canine unit was added in 2024, The team i using the old
i canina vehicle which s well past s useful Ife. A new vehicle is
F Front i - : :
Fleet/Facility | B2 °fﬂ?32mt’|ﬁ” Imestar 5 required for replacement. The existing vehicle has 163 276km, 4 1 3 120,263
S but equivalent engine hours of 450.960km. The current vehicle
will be auchicned off once replaced.
Regular vehicle replacement of twe front line vehicles
' Replacement vehicles currently have 154.000km and
i F F _
FleeifFacility 2 o2 Fon Z:;_Einront Hiierand 5 140,000kms, and equivalent enging hours of 561 860km and 4 2 5 204,807
g 490,620km respectively. Both vehicles replaced will be auctionad
= off ance replaced
This new vehicle will replace the existing traffic vehicle and move
: : it to the front line. The cument iraffic vehicle has 55 143km and is
i Ch Traff : ey ;
Fleet/Facility 3 e hee Sllver_aﬂu Gl 8 in good condition. BPS regularly moves vehicles aut of raffic o i 1 3 101,754
and Upfitting :
the front line as they do not get as much use.
The number of civilian court staff has increased and wil confinueg
to ircrease. They currenty drive a sedan daly with five people in
- 2025 Toyots Sienna Le BPass it. When mare staff are added, a larger vehicle will be required
[=1H fi 5 : :
FREUaciiny % Courts and & van is the best option. There are currentiy two vehicles due 18 g 3 A
for replacament already and both will be auctioned off ance
reglaced.
S =
TOTAL REQUEST 3 525,448 |




partment/Unit Name

ftem #

Item Mame

2025 CAPITAL BUDGET - FACILITY, FURNITURE and FIXTURES

Priority Rating {1-5)
1 = Dasired
5 = Ahsolutely Reguired

Rationale/Description

Liseful Life
W1 Years

Quantity
# of units

Total Reguest

leaith and Weliness

Quiet Room Dviders

Several members have requested additional ‘guiet rooms’ as the
current 2 rooems are occupied for large portions of the day. Due
to construction and floor space. it is not viable to create sdditional
rooms, however room dividers” will 2llow us to create ‘quist
spaces' within 1 of the ‘guiet rooms’. This will double our current
acoupancy, and the rooms will remain gender neutral These
‘guiet rooms’ are heavily used by members for a space to relax, or
catch a quick nap to refuel oneself for the remainder of their shift,
creating a healthy and safer employee.

definite

5,088

Fleet/Facility

40 Container

This purchase would provide a temporary storage solufion and
wiould provide cost savings on the current off site siorage fees
Current storage cost are 5848/Manth + Tax totalling
approximately 58, 800/vear.

15

7474

FleetiFacility

Bain Excavating Catch Basin

With heavy rain the parking ot and lewer parking lot floods which
fnen backs up and into the building. This would eliminats that
from goeuring

50

18,029

Fleet/Facility

Miscellaneous

Various furnitureffixture and facility tems as needed all units.

35,000

TOTAC REQUEST

£ L8]

65,59




