APPROVAL BLOCK

BELIEVILLE
o the By of Quinte

CITY OF BELLEVILLE

Rona Rustige
Manager of Museum Services
Glanmore National Historic Site
Recreation, Culture & Community Services
Report No. RCCSC-2019-01
June 10, 2019

To: Mayor and Members of Council

Subject: Glanmore National Historic Site of Canada
Strategic Plan 2019 - 2023

Recommendation:

“THAT Recreation, Culture & Community Services Department
Manager of Museums Services Report RCCSC-2019-01 be
approved in principle.”

Strategic Plan Alignment:

The City of Belleville’s Strategic Plan identifies nine strategic themes. This report
aligns with two strategic themes, “Cuiture and Recreation” and “Tourism and
Waterfront Revitalization”.

Background:

In 2016, under the direction of Glanmore National Historic Site’'s Advisory
Committee (led by Councillors Panciuk and Boyce), Glanmore staff began a
strategic planning process. A strategic plan is now mandatory for museums for
both federal and provincial funding. Barbara Vaughan of Vaughan Group was
hired to facilitate this process. The purpose of this endeavour was to determine
the future goals of the Museum and the requirements of the community. This
was done through extensive consultation with the Advisory Committee, Museum
staff and volunteers, stakeholders and the Belleville community, and took the
form of one-on-one interviews and internal and public surveys.

The Glanmore National Historic Site Strategic Plan 2019-2023 was completed in
January 2019 and approved in principle by the Advisory Committee on March 4,
2019. The plan provides details about Glanmore and its varied collections and
how the information for the plan was gathered. It also describes the space
restrictions faced that limit the Museum’s ability to complete building restoration,
accommodate special traveling exhibits, expand programming and allow the
public to engage with thousands of Belleville history objects that cannot be
effectively displayed in the historic house. Specific goals and objectives for the
future are outlined in the plan as well as planned outcomes and strategies.
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Report No. RCCSC-2019-01 -2- June 10, 2019
Conclusion:

The Strategic Plan provides recommendations for the direction of the future
growth of Belleville’s Community Museum and National Historic Site. We
respectfully ask that Mayor and Council approve in principle this vision and plan
for Glanmore’s future.

Respectfully submitted,

Rona Rustige
Manager of Museum Services
Recreation, Culture and Community Services

Attachment: Glanmore National Historic Site Strategic Plan 2019 - 2023

Bound copies of the Attachment to
RCCS-2019-01 have been provided to
Members of Councii. The Report can be
viewed in its entirely on the City’s
website www.belleville.ca
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