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1. POLICY PURPOSE:  

1.1 MandateandScope

TheEquityandAnti-RacismAdvisory Committee fulfilsanadvisory role, providing
adviceandrecommendations toKitchener CityCouncilonmattersrelatedtoequity
andanti-racismtosupportandfurther theCityofKitchener’sstrategicdirections.  

Thecommittee alsoensures ongoinggrassroots community involvement aswork
relatedtoequityandanti-racismcontinues tobedeveloped andimplemented at
theCity, andthusprovidesamechanism ofcommunity accountability. Theaimof
thiscommittee istocreatespacethatallowsforsharingandactioningofconcerns
thatimpactunder-represented communities inKitchener.   

2. DEFINITIONS:   
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Anti-Racism: Working tounderstand anddismantle racism. Itisachange and
transformation-focused practice andrequires action. It’snotanti-racism ifa
conversation isn’tfollowed byconcrete actions andaccountability.  

Equity: Anequity approach seeks tocreate theconditions forfairandequal
access andopportunity foreveryone, byaddressing discriminations, exclusions
andbarriers experienced bydistinct groups. Equity isnotthesameasequality, nor
isitthesameasinequality.  

3. SCOPE:   

POLICY APPLIES TOTHE FOLLOWING:  
AllEmployees

AllFull-TimeEmployees  AllUnion
Management  C.U.P.E. 68Civic
NonUnion  C.U.P.E. 68Mechanics
Temporary  C.U.P.E. 791
Student  I.B.E.W. 636
Part-TimeEmployees  K.P.F.F.A.  
SpecifiedPositionsonly:  Other:  
Council   LocalBoards & AdvisoryCommittees

4. POLICYCONTENT:   

4.1 Composition andAppointments

Membership includes nolessthan8andnomorethan12citizen community members
wholive, work, attend school and/orownproperty inKitchener andrepresent voices who
havebeenhistorically underrepresented orexcluded, including Black, Indigenous,  
racialized, 2SLGBTQ+ identified, people withdisabilities, religious minorities, andthe
intersections ofthese identities. Consideration willalsobegiventodiversity ofage,  
education, livedexperience andexpertise related tosocial issues.   

Committee members willhave livedexperience and/orexpertise inissuesofmarginalized
andvulnerable communities andreflect thediversity ofthosecommunities

Members will include thefollowing:   
6representatives oforganizations working insuch fieldsas (butnot limited to),  
housing, healthcare, education, employment andentrepreneurship, childwelfare,  
equity, diversity andinclusion (EDI), andthecriminal justice system.   
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3eldermembers, whoself-identify andrepresent thewisdom ofdiverse minority
communities
3youthmembers between theagesof16-29

Members willbeappointed byaninterim Nominating Committee comprised ofmembers
oftheMayor’sTaskForceonEquity, Diversity andInclusion until revisions aremadeto
thestanding Nominating Committee.  

Co-Chairs (2) willbeelected bymembers oftheEquity, Anti-Racism andIndigenous
Initiatives Office, atthefirstmeeting, orassoonaspossible after.   

Members areappointed foratermcoincident with thetermofCityCouncil (2years). The
Advisory Committee willmeetuntil thecompletion ofitsmandate ortheendofthecurrent
CityCouncil term, whichever comes first.   

Members ofCityCouncil willnothaveanofficial seatonthecommittee, butmechanisms
ofinclusion willbeinplacetoensure openchannels ofcommunication andopportunities
forongoing updates tobeprovided between theadvisory committee andmembers ofCity
Council.  

Membership isvoluntary andapublicservice; however, members willreceive an
honorarium.  

4.2 Responsibilities oftheCommittee

Advise Council onequityandanti-racism issues incollaboration withtheEquity,  
Anti-Racism andIndigenous Initiatives team.  

Support theEquity, Anti-Racism & Indigenous Initiatives teamasaresource, a
sounding board, andtoprovide review, collaboration, andfeedback onongoing
work.  

Surface things thatarehappening inthecommunity andhelpidentify community
priorities forequityandanti-racism workhappening attheCity.  

Serveasaconduit tothelargercommunity when additional feedback and
engagement isrequired related toequityandanti-racism workattheCity.  

Support, provide review, collaboration andfeedback onequityandanti-racism
issues across alldepartments attheCity.  
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Serveastheselection committee fortheRacialized andIndigenous Supports for
Equity (RISE) Fund, acommunity grantprogram created tosupport Black,  
Indigenous andracialized groups andorganizations inKitchener.  

4.3 Meetings

Meetings willbeheldmonthly andareopentothepublic

Ameeting orpartofameeting maybeclosed tothepublic ifthesubject matter
being considered meets thecriteriaundersection 239oftheOntario Municipal Act
2001), subsection (2), (3) and (3.1). AspertheOntario Municipal Act (2001),  

section 239, subsection (4), before holding ameeting orpartofameeting thatis
tobeclosed tothepublic, acommittee shall statebyresolution thefactofthe
holding oftheclosedmeeting andthegeneral natureofthematter tobeconsidered
attheclosed meeting, orinthecaseofameeting being closed forthepurpose of
educating ortraining themembers (subsection 3.1), thegeneral nature ofits
subject matter andthatitistobeclosed under thatsubsection.   

Tosupport acollaborative approach toagenda-setting whereallmembers havea
voice, timewillbereserved duringeachmeeting tosettheagenda forthenext
meeting.   

Members areexpected toattendallmeetings. Members missing twoconsecutive
meetings, ormorethanfourmeetings total, willbecontacted forconfirmation of
commitment. Members whocannot attend meetings and/orotherwise fulfill the
dutiesoutlined inthetermsofreference andvolunteer roledescription willbe
asked tostepdown. Areplacement willthenbeappointed according toCouncil
procedural policy.   

Aquorum ofthiscommittee ishalf-plus-oneofthecurrent number ofmembers.  

4.4 Ad-hocmeetings and/orsubcommittees

Ad-hocmeetings and/orsub-committees areformed, ifnecessary, withamandate
toaddress specific issues related toequityandanti-racism inKitchener.  

4.5 Reporting andDecision-Making

Thecommittee reports toCityCouncil asrequired.  

Thecommittee serves asanaccountability mechanism fortheEquity, Anti-Racism
andIndigenous Initiatives division within Corporate Services through regular

4of5



PolicyNo: GOV-COR-2033

PolicyTitle: Equity & Anti-Racism Advisory Committee TermsofReference

collaboration andmonthly updates fromtheEquity, Anti-Racism andIndigenous
Initiatives teamaboutongoing andupcoming work.  

Thecommittee strives tomakedecisions through consensus. Ifconsensus cannot
bereached, thedecision willbemadebyavoteandasimple majority isrequired.  
Staffwillnothaveavote.  

4.6 Review

Termsofreference willbereviewed bytheadvisory committee atleastonceper
termandupdated asrequired.  

5. HISTORYOFPOLICYCHANGES
Administrative Updates
Thedate (yyyy-mm-dd) andashortannotation onthenatureofthechangetoreflect thecurrent
corporate structure i.e. Departmental re-organization / Titlingchanges /  Standing Committee
restructuring.  

Formal Amendments
Thedateoftheresolution passed byCouncil orCLT, forexample, “2020-01-20 - Asper
Council/CLTdirective”  
Start typinghere\]  
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