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1. PURPOSE:  
TheEnvironmental Committee istosupport andadviseCouncil inimplementing the
environmental goalsandpolicies concerning climate change andotherenvironmental matters
within theCityofKitchener.  

2. MANDATE:   
strategic priorities asoutlined intheStrategic Plan, Strategic

PlanfortheEnvironment, Corporate Climate Action Plan, andtheTransformWR Climate Action
Strategy.  

Specific dutiesoftheCommittee mayinclude:  
a) Provide inputonrelevant environmental issues, policies, projects, orprograms thatare

within thejurisdiction ofthemunicipality.  
b) Serveasaforumfordelegations toprovide public inputonenvironmental matters.  
c) Discuss new, relevant, orunexplored environmental orclimate change issues.   
d) AssistCouncilandstaff inidentifying research needsandenvironmental datagaps, assist

ingathering data, undertaking research, andformulating astrategy toimprove the
information available forprivateandpublicuse.  

e) Support approved municipal initiatives withrespect totheeducation ofcitizensonmatters
ofenvironment significance.  

f) Undertake otherenvironmental projects assigned byCouncil fromtimetotime.   

3. DEFINITIONS:  
a) Climate Change: along-termchange intheweather conditions ofaregion, dueto

natural processes orhuman-induced changes inthecomposition oftheatmosphere.  
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b) Climate Change Adaptation: actions takentolower therisksposedbytheconsequences
ofclimatic changes.  

c) Climate Change Mitigation: actions takentodecrease thegreenhouse gasemissions that
causeclimate change.  

d) Environment: isallencompassing andincludes air, land, landscapes, water, plantand
animal life, andanything madebyhuman beings.  

e) Ecologically SoundEnvironment: impliesanenvironment thatishealthy andcapable of
sustaining allformsoflifeinanatural state.  

4. SCOPE:  
POLICY APPLIES TOTHE FOLLOWING:  

AllUnion AllUnion
AllUnionManagement C.U.P.E. 68Civic
Non-Union C.U.P.E. 68Mechanics
Temporary C.U.P.E. 791
Student I.B.E.W. 636
Part-TimeEmployees K.P.F.F.A.  
Specified Positions only:  Other:  
Council LocalBoards & Advisory Committees

5. COMMITTEE COMPOSITION:  
a) TheCommittee shallbecomprised ofeight (8) totwelve (12) members ofthecommunity- 

at-largeandone (1) member ofCouncil.    
b) Quorum shallbeasimplemajority ofthetotalnumber ofcommittee members (i.e.,  

50%). Ifdetermined practical, ameeting mayproceed withoutaquorum, however,  
substantive recommendations arenotfullyratifieduntilsupported bythemajority of
members.   

c) TheChairandViceChairoftheCommittee shallbeelected fromamongthemembers at
thefirstmeeting ofeachcalendar year.   

6. APPOINTMENTS:  
a) Appointments shallbebasedonan demonstrated interest andparticipation in

environmental matters, academic qualification, work experience, knowledge, and
professional expertise.  

b) Optimally, two-thirds of the Committee shall have formal training in an environmental
discipline. Consideration willalsobegiventodiversity ofage, education, andlived
experience.  

c) Members are appointed as individuals and not as representatives of their respective
employers orinterest groups.  

d) Appointments willrunatermof2yearswitheligibility forre-appointment foramaximum
oftwoadditional terms.  

e) Membership termsmaybestaggered toallowforthecontinuation ofexperience.   
f) Ifamember misses three (3) consecutive meetings without an acceptable reason, the

appointment totheCommittee mayberevoked atthediscretion ofstaffand/or
Council.  

7. MEETING STRUCTURE:  
a) Meetings shallbeconducted inaccordance withMunicipal CodeChapter 25 (Procedures)  

asadopted byCouncil.   
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b) TheCommittee shallendeavor tomeetmonthly exceptJulyandAugust (uptoten (10)  
meetings peryear).  

c) Meetings shallcommence at4:00p.m. onthethirdThursday ofthemonth, withagoalof
beingamaximum oftwo (2) hours induration.  

d) Inconsultation withthecommittee chair, staffwillgenerate content foreachmeeting to
workplan.  

e) Agendas foreachmeetingwillbedistributed tomembers inatimelymanner viaemail
alongwiththeminutesoftheprevious meeting.   

f) Minutes willbereceived byCouncilandrelevant recommendations willbeforwarded to
staff forreviewandaction ifdeemed necessary. Recommendations must relatetothe

8. GENERAL CONDUCT:   
a) Allmembers willabidebytheCityofKitchener CodeofConduct forMembers ofCouncil,  

LocalBoards & Advisory Committees (PolicyGOV-COU-005) andotherapplicable City
policies andguidelines.   

9. WORK PLAN:  
a) Atthebeginning ofeach term, thecommittee incooperation withstaffwillprepareawork

planthatidentifies priority environmental issuesandactions.   
b) Atthebeginning ofeachyear, thecommittee willupdate theworkplanandwillsummarize

theactions completed intheprevious year. Thecommittee willforward thesummary of
actions completed toCouncil.   

10. SUB-COMMITTEES:   
a) Sub-committees may

mandate andworkplanbutmustreport through thecommittee.  
b) TheChairmaybeconsidered analternate member ofallsub-committees allowing them

toattendasub-committee meeting inplaceofoneofitsappointed members whenitis

c) Asub-committee shallnotmeetorexceed quorum.   

11. REPORTING:  
a) The Environmental Committee is an advisory committee established by Council in

accordance withtheseadopted TermsofReference.   
b) Thecommittee doesnothaveanydelegated authority. Recommendations requiring

implementation, expenditures, reports, orstaffactions must firstbeconsidered bystaff
and/orCouncil.  

c) The Environmental Committee reports tothePlanning & Strategic Initiatives Committee
unless theCouncillor Liaison, inconsultation with theCommittee Administrator, deems it
expedient thatareportbemadedirectly toCouncil.  

12. HISTORY OFPOLICY CHANGES
Administrative Updates
2016-07-01 -  I-100policytemplate re-formatted tonewnumbering system andgivennumber

GOV-BOA-100
2018-04-03 -  Department namechange duetocorporate re-organization.   

Formal Amendments
Noamendment history todate.  
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