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2/28/23, 6:07 PM 9-1-1 2023 Budget narrative

https://hastingscounty.civicweb.net/document/172123/9-1-1 2023 Budget narrative.docx?handle=9673B324E1AA469BA68A6C4ECB9F1699 1/1

Hastings Quinte 9-1-1 Management Services
 
                2022        2023
 
9-1-1 Management Services  $204,600    $ 209,050  2.17%
 
 
 
HASTINGS QUINTE 9-1-1
 
The cost to provide 9-1-1 services is allocated based on population between Hastings
County, the City of Belleville, the City of Quinte West and 8 Wing CFB Trenton. 
 
In addition to call volumes, as technology continues to evolve and improve, there are
more ways to access E911 services. Correspondingly, the regulatory regime is
becoming increasingly complex as more regulations (e.g. texting to 911 and next
generation 911) are mandated at the federal level.  This includes requirements for
texting to 911 and more recently, requirements for next generation 911 which eventually
will include sending pictures and videos.  While these mandates improve 911 services,
at a municipal level these mandates require significant time to educate, train, and
coordinate their implementation.     
 
As the dates/timing for the transition to NG-911 near, the workload of the 911
coordinator role continues to increase.  911 staff continue working and coordinating
actions with our partner agencies/first responders to ensure we are prepared and ready
for the transition to NG-911.
 
Purchased Services
 
This line represents the cost of the contract with Northern 911 for our 911 answering
service, Public Safety Answering Point (PSAP).  The contract was renewed in April 2017
for a 5-year term, with an option for automatic renewal for two one-year periods. 911
staff will be preparing and RFP for 911 answering services this year to ensure we have
a provider in place in when our current contract ends in April of 2024.   
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EXHIBIT D-2

Preliminary

2022 BUDGET 2022 ACTUAL 2023 BUDGET   %  

SALARIES 88,400             87,684             91,500             3.51%

FRINGE BENEFITS 22,200             22,282             23,300             4.95%

OFFICE SUPPLIES 50                    134                  50                    0.00%

OFFICE EQUIPMENT 150                  86                    150                  0.00%

MILEAGE & TRAVEL 3,500               3,500               0.00%

CONVENTIONS / MEETINGS 6,000               6,000               0.00%

EDUCATION 1,000               86                    1,000               0.00%

TELEPHONE 1,000               992                  1,000               0.00%

PUBLIC EDUCATION 1,000               901                  2,000               100.00%

COMMITTEE FEES 300                  570                  300                  0.00%

MEMBERSHIPS 250                  203                  500                  100.00%

COMPUTER 250                  250                  0.00%

ADVERTISING 1,000               900                  1,000               0.00%

LEGAL 2,000               1,000               -50.00%

PURCHASED SERVICES 65,500             65,701             65,500             0.00%

INTERDEPARTMENTAL-911 MAPPING / DATABASE SERVICES12,000             12,000             12,000             0.00%

TOTAL EXPENDITURES 204,600           $191,539 $209,050 2.17%

MUNICIPALITIES 2022 BUDGET 2022 ACTUAL 2023 BUDGET % POPULATION

HASTINGS COUNTY $57,083 $53,447 $60,144 28.77% 41,580

CITY OF BELLEVILLE $78,239 $73,237 $79,648 38.10% 55,071

CITY OF QUINTE WEST $67,211 $62,927 $67,335 32.21% 46,560

8 WING CFB TRENTON $2,067 $1,928 $1,923 0.92% 1,335

TOTAL APPORTIONMENT $204,600 191,539           $209,050 100.00% 144,546

MUNICIPAL APPORTIONMENT OF BUDGET TOTAL EXPENDITURES : BASED ON PER CAPITA BASIS

 MUN DIRECTORY

COUNTY OF HASTINGS

HASTINGS / QUINTE  911 

2023 BUDGET

BASED ON POPULATION FROM
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2/28/23, 6:10 PM POA 2023 Budget narrative

https://hastingscounty.civicweb.net/document/172126/POA 2023 Budget narrative.doc?handle=14543E579C1E47C9AC225FABFA51457F 1/2

PROVINCIAL OFFENCES
2023 BUDGET

 
     2022               2023

Expenses    $ 1,235,450             $ 1,271,120    2.89%
Revenue   ($1,647,000)         ($1,630,000)    (1.03%)

    Net Revenue  ($   411,550)    ($   358,880)    (12.80%)
 
 
Service Enhancements  
 
2022 operational focus was the resumption of court scheduling to almost pre-
pandemic levels. Scheduling guidelines were provided by the Ontario Courts of
Justice outlining general principles and considerations one being, on the
jurisdiction of scheduling, which was delegated from the Chief Justice to the
Regional Senior Justice of the Peace. The other consideration provided was
related to scheduling priority of POA matters and that the more serious Part 3
matters be addressed before Part 1 and Part 2 parking matters.
 
 
Ticket Volume and Revenue
           
Year    Revenue  Tickets    Change in ticket
2022    $1,519,204  13,527    (5.56%)
2021    $1,518,273  14,323     15.76%
2020    $1,145,090  12,373    (12.34%)
2019    $1,547,163  14,115    (10.70%)
2018    $2,056,938  15,812     7.65%
2017    $1,836,275  14,689     8.50%
2016    $1,668,343  13,538     11.35%
2015    $1,601,510  12,158    (21.62%)
2014    $1,771,920  15,511     3.70%
2013    $1,860,050  14,958    (9.20%)
 
 
The number of tickets issued is determined by the enforcement agencies which
are separate and distinct from the Administration. The ticket revenue was set at
the same budget as last year.  This is higher than the 2022 actual and closer to
pre COVID levels. The cost share for the 2023 budget is estimated based on the
number of tickets issued over the last two year.
 
 
Salaries & Benefits
 
The 2023 salaries and benefits reflect the normal staffing levels to support the
ongoing operations. 
Common Costs
 
The County provides a wide range of services to its 14 member municipalities,
the cities of Belleville, Quinte West and in the case of paramedic services to
Prince Edward County.  These services (POA, Community and Human Services,
Emergency Services, Long-term Care, Planning) are delivered under a number
of different agreements and cost sharing arrangements.  The departments that
deliver these services are supported by the following central administrative and
legislative groups:
 
Council
Administration (CAO’s office)
Finance/Treasury/Purchasing
Human Resources & Payroll
Information Technology
Corporate Facilities
 
Costs associated with this support are shared among the operating departments
based on standard templates that have been in place since 1998 (with
modifications from time to time) when the County was appointed Consolidated
Municipal Services Manager (CMSM) by the Province.  Using a standard
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2/28/23, 6:10 PM POA 2023 Budget narrative

https://hastingscounty.civicweb.net/document/172126/POA 2023 Budget narrative.doc?handle=14543E579C1E47C9AC225FABFA51457F 2/2

1

template provides for a transparent and equitable method to ensure that each of
the departments and partners pay their fair share.
 
 
Accommodation Costs
 
Accommodation costs are lower since the lease in Bancroft expired.  The
introduction of virtual courts through zoom provides an alternative service that
allows all residents to access the court without travelling so only one court
location is required.
 
Insurance Costs
 
Municipal Insurance continues to be in a “hard market”, characterized by
increasing claims costs, which result in increased premium and pressure on
coverages. Contributing factors driving the market are extreme weather, inflation
on all goods and increased litigation to defend claims.
 
Legal Costs
 
The legal costs allow us to engage a law firm to provide assistance with matters
outside of our scope.
 
 
 
Computer Operations
 
This line supports the ongoing replacement of the computers over their lifecycle.
The 2023 budget also includes $10,000 to be placed in a reserve for the
development of a new system to replace the current CAMS system which
supports the Provincial Offences Courts administration, prosecution, and
collections functions.  A Steering Committee was formed with the goal of
determining a go forward plan for CAMS that includes ongoing support and
development of a new strategy and governance model.  A member of Hastings
County POA staff is participating in the steering Committee.
 
 
Purchase of Service – Ministry of the Attorney General
 
The County receives monthly invoices from the Ministry of the Attorney General
(MAG) for the recovery of costs related to ICON charges, Adjudication Expenses
and Monitoring and Enforcement. 
 
 
Purchase of Service –Prosecutor
 
The Prosecutor is employed under contract with the County. The terms of the
contract allow for a maximum of 4 days/week.
 
 
Purchase of Service – Other
 
The “Purchase of Service – Other” includes the purchase of POA tickets used by
local enforcement agencies. Higher than normal volumes have been purchased
as a result of paper shortages, current inventory levels would sustain a year’s
stock. Also included is the cost of support for maintaining the CAMS system until
a new solution is implemented.
 
 
Bank Charges / POS Charges
 
Hastings County implemented a 24-7 online credit card payments system on the
Hastings County website in 2021.  It improved customer services as ticket
holders no longer need to visit or phone our offices. The 2023 budget reflects the
cost to deliver this service including costs for system enhancements.
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EXHIBIT C

Preliminary

EXPENDITURES 2022 BUDGET 2022 ACTUAL 2023 BUDGET %

SALARIES $442,900 $416,282 $463,600 4.67%

FRINGE BENEFITS 128,400 118,933 134,400 4.67%

COMMITTEE FEES 700 950 1,000 42.86%

OFFICE EQUIPMENT 3,000 1,119 3,000 0.00%

COMMON COSTS 157,000 157,000 172,000 9.55%

ACCOMMODATION COSTS (OFFICE/COURT RENTAL) 133,000 128,134 126,700 -4.74%

ADVERTISING 500 437 500 0.00%

AUDIT COSTS 400 268 420 5.00%

INSURANCE 500 732 850 70.00%

LEGAL COSTS 5,000 25 5,000 0.00%

POSTAGE 7,500 8,372 7,500 0.00%

PHOTOCOPIER 2,000 2,510 2,000 0.00%

TELEPHONE 1,750 873 1,750 0.00%

OFFICE SUPPLIES 10,500 12,411 10,500 0.00%

PAYROLL PROCESSING CHARGES 1,500 1,500 1,600 6.67%

COMPUTER OPERATIONS 15,300 14,300 17,500 14.38%

PURCHASE SERVICES - MINISTRY OF ATTORNEY GENERAL 175,000 157,085 175,000 0.00%

                                     - PROSECUTOR 82,500 82,151 82,500 0.00%

                                     - COLLECTION FEES 500 0 500 0.00%

                                     - OTHER 20,000 16,159 20,300 1.50%

EDUCATION 3,600 3,694 3,600 0.00%

MILEAGE & TRAVEL / WITNESS FEES 1,000 950 1,000 0.00%

SUBSCRIPTIONS 4,900 3,812 4,900 0.00%

BANK CHARGES / POS CHARGES 38,000 28,877 35,000 -7.89%

COVID EXPENSES 721 0

TOTAL EXPENDITURES $1,235,450 $1,157,295 $1,271,120 2.89%

REVENUE

GROSS TICKET REVENUE $1,600,000 $1,519,204 $1,600,000 0.00%

MISC REVENUE / BANK INTEREST, ETC… 13,000 22,905 20,000 53.85%

REVENUE - PURCHASE OF SERVICE AGREEMENTS 13,000 9,055 10,000 -23.08%

SAFE RESTART  FUNDING 21,000 0 -100.00%

$1,647,000 $1,551,164 $1,630,000 -1.03%

NET (REVENUE) / COST ($411,550) ($393,869) ($358,880) -12.80%

Apportionment

MUNICIPALITIES 2022 BUDGET 2022 ACTUAL 2023 BUDGET Percent

HASTINGS COUNTY (123,465)          ($137,460) (125,249)            34.90%

BELLEVILLE (111,119)          ($103,194) (94,027)              26.20%

QUINTE WEST (176,967)          ($153,215) (139,604)            38.90%

TOTAL (REVENUE) / COST APPORTIONMENT ($411,550) ($393,869) (358,880)            100.00%

COUNTY OF HASTINGS

PROVINCIAL OFFENCES

2023 OPERATING BUDGET

MUNICIPAL SPLIT OF REVENUE BASED ON PROPORTIONATE NUMBER OF TICKETS ISSUED.
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Hastings/Quinte Emergency Services 
 
 

2022 2023 
 

Operating Expenditures $23,859,335 $25,974,791  8.87% 
Revenue $14,893,356 $16,149,703  8.44% 
Operating Cost $ 8,965,979 $ 9,825,088 9.58% 
Capital $ 1,200,000 $ 1,300,000 8.33% 
Levy $10,165,979 $11,125,088 9.43% 

 
Executive Summary 

 
As outlined in the year-end report, Hastings-Quinte Paramedic Services continues to 
experience record-setting call volumes highlighted by another 10% increase in 2022. 
In combination with Covid, these demands have placed a toll on the mental and 
physical well-being of staff. Initiatives such as community paramedicine, offload 
delay funding, patient re-distribution, decreasing inter-facility transfers and fit-to-sit 
have been impactful but have not kept pace in the face of overwhelming demand. 
This demand is also starting to manifest in a growing cross-border gap with our 
neighbouring municipalities. 
 
This year’s budget reflects increases to salaries and fringe benefits as a result of 
these pressures. A new collective agreement, the need for increased contributions 
to reserves and a slight rise in staffing hours in 2022 are other key drivers. 
Additionally, significant increases in the cost for medications, medical supplies, fuel, 
vehicle maintenance, mileage and travel, and insurance are contributing factors. 
 
The 2023 budget has also factored in operating and capital costs in anticipation of 
the Stirling Base becoming operational in late 2023/early 2024. 
 
As identified in the departmental strategic plan, the 2023 budget includes an 
enhancement effective October 1st, 2023.The enhancement will increase the 
hours of the remaining ambulance, operating in Belleville from 8 hours per day, 5 
days per week to 12 hours per day, 7 days per week. This is an increase in 
ambulance/service hours of 2,404 annually (600 hours in 2023). This is critical to 
support the operational needs of the department and of the new Stirling Base 
 
With the additional staffing complements and the need to ensure compliance with 
legislative and training standards there is a requirement to add a Superintendent 
for Quality & Development. This position would start September 1, 2023. It 
should be noted that supervisory staffing levels have not changed since 2001. 
 
The overall cost of the requested enhancements in combination with a request 
for increased staffing hours from Prince Edward County would have a net impact 
of $22,000 on the operating budget. 
 
 
 
 7. Correspondence 

Page 77



Hastings-Quinte Paramedic Services Overview 
 

 2021 2022  
Code 4 (Emergency) 20,469 22,397 9.0% 
Code 1-3 (Non-Emergency) 7,182 7,494 4.3% 
Code 8 (Standby) 10,164 11,769 15.1% 
Call Volume 37,815 41,660 10.2% 

Total Kilometres of Fleet       1,606,497 1,748,868 8.8% 
 
Expenses 
 
Salaries & Benefits ($13,663,106 and $5,465,242) 

 
On December 14, 2022, following an interest arbitration award, a new contract 
was awarded that saw increases to both salaries and benefits. 

 
The salary line has been adjusted to reflect a change in the staffing mix between 
full-time and part-time positions. The budget template has historically been 
based on a mix of 94 full-time positions and approximately 66 part-time positions. 
Full-time staff are entitled to paid vacation, sick time and stat pay and this has 
been reflected in the budget. 

 
Over the past couple of years, the full-time complement has consistently been 
less than the 94 budgeted positions due to sick leave, injury/WSIB and 
pregnancy/parental leave and these positions have been filled temporarily by 
part-time staff who do not receive the same paid leaves as full-time staff.  

 
The benefit rate was increased to 40.0% (2022- 37%). The benefit line includes 
costs for CPP, EI, EHT, OMERS pension, LTD, STD, extended health, life 
insurance/AD&D and dental. The benefit increase is attributable to an increase 
in WSIB injuries. 

 
WSIB costs continue to increase and the 2023 rate was increased from 12.0% to 
16.34% based on the actual 2022 costs. WSIB costs continue to rise as a result 
of Bill 163 – Supporting Ontario’s First Responders Act. Under this legislation, 
there is a presumption that Post-Traumatic Stress Disorder (PTSD) diagnosed in 
first responders is work-related. This allows for faster access to WSIB benefits, 
resources and treatment. The actuarial review presented in late 2022 indicated 
this trend is consistent with other municipalities. 

 
The County continues to offer support through a number of programs to help 
support paramedics (peer support team implemented, increased employee 
assistance program with Quinte Counselling, Corporate Health and 
Wellness Program, partnering with Wounded Warriors Canada). This year, 
education for Peer Support Team members has been included and 
conversations with Quinte Counselling are ongoing to ensure paramedics 
are offered the care they need. 
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Mileage and Travel ($130,000) 
 

Mileage and Travel are the costs for missed meal breaks, mileage to north zone 
work locations and general travel allowances for training, conferences, meetings, 
etc. 
 
Increases to call volume, offload delays, and staffing shortages are 
contributing factors. Several open full-time positions in Bancroft and the 
inability to recruit paramedics to work in the north zone contributed to the 
increase. 
 
 
Computer ($368,000) 

 
The computer line includes costs for electronic patient care software, real time 
data integration, scheduling software, payroll processing costs, fibre connection 
charges and computer and server replacement. 

 
The increase in costs for 2023 ($16,000) are reflective of contract price 
increases, increased licenses for a growing complement of staff and anticipation 
of the opening of the Stirling Base. 
 
 
Medical Supplies ($600,000) 

 
This line consists of medications, defibrillator supplies, needles, cardiac monitor 
electrodes, dressings, and all disposable medical supplies. Pre-covid, industry-
wide increases for medical supplies were projected around 5% per year. Since 
Covid and amid rising inflation, healthcare markets reported an average increase 
of 15% for medical supplies and nearly 30% for medications among hospitals. 
Increased call volumes and higher acuity patients are additional drivers of these 
costs. 

 
 

Insurance and Insurance Claims Expense ($237,535 & $10,000) 
 
Municipal Insurance continues to be in a “hard market”, characterized by 
increasing claims costs, which result in increased premiums and pressure on 
coverages. Contributing factors driving the market are extreme weather, inflation 
on all goods and increased litigation to defend claims. 

 
 

Vehicle Operations (Fuel $605,000 and Maintenance $500,000) 
 

The service has focused on replacing the fleet at the scheduled replacement of 
250,000 kilometers since an aging fleet results in higher maintenance costs. 
Due to industry-wide shortages, the service did not receive any new deliveries in 
2021 resulting in increased maintenance costs on an older fleet. New 
ambulances for 2023 have already started to arrive and the service is expected 
to maintain operating costs as a result. 
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Fuel prices remain quite volatile and industry experts project that prices in 
Ontario could hit between $1.80 to $2.00 a litre as early as late April. As such the 
fuel budget is conservative despite the $90,000 increase aligned with last years 
actual costs. Increases in call volume and standbys are further contributors to 
these costs. 
 
 
Cross-Border Costs ($120,000)  

 
This line represents the net cost of other paramedic services providing coverage 
in Hastings County. The paramedic service is seamless and an ambulance from 
another service may be directed to respond to a call in Hastings County and 
conversely, our service may be directed to respond to a call outside of Hastings 
County. These calls result in billing between the services which are settled 
annually. 

 
In the last 3 years, our service has seen a 40% rise in calls by other ambulance 
services in Hastings County. Offload delay is a contributing factor and in 2022, 
the service spent over 2,752 hours waiting to transfer patients to hospital beds. 
However, this is not the only contributor, and the service anticipates that 
needed service enhancements will help offset some of these costs going 
forward. 
 
 
Common Costs ($644,900) 

 
The County provides a wide range of services to its 14 member municipalities, 
the cities of Belleville, Quinte West and in the case of Paramedic Services to 
Prince Edward County. These services (POA, Community and Human Services, 
Emergency Services, Long-term Care, Planning) are delivered under a number 
of  different agreements and cost sharing arrangements. The departments that 
deliver these services are supported by the following central administrative and 
legislative groups: 

 
Council 
Administration (CAO’s office) 
Finance/Treasury/Purchasing 
Human Resources & Payroll 
Information Technology 
Corporate Facilities 

 
Costs associated with this support are shared among the operating departments 
based on standard templates that have been in place since 1998 (with 
modifications from time to time) when the County was appointed Consolidated 
Municipal Services Manager (CMSM) by the Province. Using a standard 
template provides for a transparent and equitable method to ensure that each of 
the departments and partners pay their fair share. 
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Debt Charges ($215,252) 
 
Increase over the 2022 budgeted amount associated with the debt charges unique 
to the construction of the Stirling Base. 

 
Fully Funded Initiatives 

 
Community Paramedicine Programs ($268,004 & $1,829,200) 

 
The paramedic service has been operating a community paramedic program for 
a number of years. The base funding for this program has been $125,000 
through the Ministry of Health. In 2021, the service was successful in obtaining 
funding through the Ministry of Long-Term Care ($1.8 million annually) to support 
further hours in community paramedicine to target clients on the long-term care 
waitlist and other vulnerable populations. Last year there were over 5,728 in-
person or virtual interactions with patients with an active caseload of 350 clients. 
These projects are 100% funded through the province until April 2024. 

 
The service continues to work with Ontario Health, Home and Community Care, 
Quinte Health and other healthcare partners on new models of care that 
decrease 911 calls and support Emergency Department diversion. 
 
 
Off Load Delay ($300,145) 

 
The service has received Ministry funding to staff a nursing position at Belleville 
General Hospital to assist with receiving ambulance patients. Hastings-Quinte 
Paramedic Services has entered into an agreement with QHC for this service. 
The initiative is 100% funded. 
 
The service also secured an additional $68,005 in one-time funding for Trenton 
Memorial Hospital for the 2022/2023 fiscal year.  

 
The budget reflects continuing this initiative for 12 hours/day, 7 days per week 
at Belleville General with some additional support at Trenton Memorial. We do 
not have a commitment past March 31, 2023 and should the funding not be 
received, the service would be discontinued. In partnership with Quinte Health, 
the service has also introduced patient re-distribution and fit-to-sit programs. 
 
COVID-19 Funding 

 
In 2022, the service again dealt with the effects of COVID-19. As government-
imposed restrictions and lockdowns came to an end, the service began to 
withdraw paramedic support from assessment centers and public health 
initiatives. Increases in call volume remained unabated from 2021 and the 
service once again saw historic increases. 
 
The Ministry continues to recognize the financial impact of COVID-19 on the 
operations of the paramedic service on a cost recovery basis. 
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Revenues 
 
Ministry Funding a 50/50 ($10,035,802) 

 
As of the current date, we have not received a funding announcement related to 
the 2023 budget. 
 
The 2023 Provincial Subsidy has been calculated utilizing the template funding 
formula without applying an inflationary increase (consistent with the 2021 & 
2022 funding). Allowing for an inflationary increase of 1.5% would result in 
additional revenue of $145,955. 

 
The cost share between the Ministry and the Municipality in the 2023 budget is 
Municipal 53% and Provincial 47%. 

 
Prince Edward County Contract ($3,466,552) 

 
The County of Hastings provides administrative and paramedic services for the 
provision of paramedic services under contract. The contract includes a template 
for calculating the annual revenue/cost for providing the service. Not all budget 
lines are included in the costing to Prince Edward County (base rents, utilities, 
taxes, capital). The provincial subsidy for the paramedic services in Prince Edward 
County is paid directly to PEC. 
 
Hastings County has requested that Prince Edward County increase their vehicle 
staffing hours at night by changing the hours of operation for their 12-hour, 7 day a 
week vehicle to 24 hours. Staffing hours in PEC have remain unchanged since 
2004 and there is a heavy reliance on resources from Belleville and Quinte West 
to meet their call volume demands at night. The request is based on a July 1, 
2023 start date.  
 
The proportionate share of the service hours (based on wages, benefits, medical 
supplies, and medications would increase from 13.36% to 17.06% 

 
The increased service hours for the Hastings County vehicles also results in a 
change    in the cost sharing. The proportionate share of the service hours for 
Prince Edward County would be reduced to 16.67%                       and comparable to the 2004 
rate. 
 
Miscellaneous Revenues ($150,000) 
 
Revenue generated through special event coverage and the sale of 
decommissioned ambulances in 2023 is estimated to provide a material increase 
of $120,000 to this budget line. 
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Capital Contributions 
 
Capital ($1,300,000) 

 
The capital levy supports both the long-term and short-term replacement of the 
vehicles and equipment. The provincial funding template does not fund capital, 
but it does fund annual amortization. There is a $100,000 increase to help meet 
the rising cost of vehicle purchases. 

 
The 2023 budget includes: 

• 4 Vehicle replacements (3 Hastings County & 1 PEC) 
• 2 Emergency response vehicles 
• Construction of the Stirling Base 
• The replacement of all onboard ambulance computers 
• Equipment replacement to increase the number of spare ambulances 

 
  Full descriptions and details are included as part of the capital budget. 

 
 
Hastings-Quinte Paramedic Services 2023 Capital Budget 

 
Project: New Paramedic Base Construction 

Budget Amount: $5,200,000 

 
Justification: The need for a new Paramedic Base in Central Hastings County 
has previously been identified and approved. Property has been donated from 
Stirling-Rawdon and the construction of the base is currently underway. Funding 
has been provided in this year’s Capital Budget for the construction of the new 
base. 
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THE CORPORATION OF THE COUNTY OF HASTINGS 

Community and Human Services 

  

AGENDA 

  

9:30 AM, Wednesday, March 15, 2023 

  

Council Chambers 

  

The Minutes as prepared by the Clerk will be the official record of the meeting 
HASTINGS COUNTY VISION STATEMENT 

People and businesses thrive in Hastings County because of its support for individuals and families, strong communities, its 
natural beauty, and respect for its history and traditions. 

 

 

 
Page 

 
 
  CALL TO ORDER 

 
  LAND ACKNOWLEDGEMENT 

We are meeting today on the traditional territory of many nations including the 
Huron-Wendat, Anishnaabe, and the Haudenosaunee peoples. Hastings 
County Council acknowledges our shared obligation to respect, honour and 
sustain these lands and the natural resources contained within. We honour 
their cultures and celebrate their commitment to this land. We would also like to 
acknowledge the Mohawk and Algonquin nations whose traditional and 
unceded territory we are gathered upon today. Hastings County is situated on 
treaty land that is steep in rich Indigenous history and home to many First 
Nations, Métis and Inuit people. 

 
  DISCLOSURE OF INTEREST  
  (a) Disclosure of Interest at the March 15, 2023 meeting 

 
  MINUTES  
3 - 7  (a) Approval of the Minutes of the February 8, 2023 meeting 

 
 
  BUSINESS ARISING FROM THE MINUTES 

 
  ACCOUNT VOUCHERS AND YEAR TO DATE EXPENDITURE REPORT  
9 - 11  (a) Cheque Register Summary Reports dated February and March 2023 

 
 
  COMMUNICATIONS 

 
  1. INFORMATION CORRESPONDENCE  
13 - 14  (a) Letter to Canada Mortgage and Housing Corporation , Federal Lands 

Initiative and Co-Investment Fund re: Letter of Support, Belleville 
Affordable Housing LP, One North Front Street 
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  2. ACTION CORRESPONDENCE AND RECOMMENDATION TO COUNTY 

COUNCIL  
15 - 16  (a) Director’s Report 

  
17 - 18  (b) Reaching Home: Canada’s Homelessness Strategy, Community 

Capacity, and Innovation (CCI), Funding Reallocation 

  
19 - 20  (c) Housing Services - Gateway Community Health Centre 

  
21 - 22  (d) Facilities - Rapid Housing Initiative, Bancroft 

  
23 - 24  (e) Facilities - Award of Architectural Design Tender for the Quinte West 

Housing Project 

  
25  (f) Facilities - Tracey Park Drive, Belleville - Patio Door Replacements 

  
27  (g) Facilities - 23 McCamon Avenue, Tweed - Balcony Repairs 

  
29  (h) Facilities – 7 Turnbull Street, Belleville – Roof Replacement 

 
 
  BUDGET  
31 - 58  (a) 2023 Draft Budget 

 
 
  HEALTH AND SAFETY 

 
  OTHER BUSINESS 

 
  NEXT MEETING  
  (a) Date of next meeting - April 12, 2023 

 
  ADJOURNMENT  
  (a) Adjournment of the March 15, 2023 meeting 
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THE CORPORATION OF THE COUNTY OF HASTINGS 

COMMUNITY AND HUMAN SERVICES COMMITTEE 

  

County Administration Building 

Belleville, Ontario, 

February 8, 2023 

  

A meeting of the Community and Human Services Committee was held with the 
following members present: Warden Bob Mullin, Councillor Don DeGenova and 
Dennis Purcell (County of Hastings), Councillors Tyler Allsopp, Kathryn Brown, 
Chris Malette and Garnet Thompson (City of Belleville), Councillors Duncan 
Armstrong and David O'Neil (City of Quinte West).  Also in attendance were 
Connor Dorey, Director of Community and Human Services, Carmela Ruberto, 
Housing Manager, Dino Marchiori, Employment and Financial Assistance 
Services Manager, Rhonda Phillips, Client Access and Program Support 
Manager, Cathy Utman, Children's Services Manager, Tony Bird, Director of 
Finance, Shaune Lightfoot, Director of Human Resources, Larry Dean, Director 
of Information Technology, Jim Duffin, Director of Facilities and Capital 
Infrastructure, Allison Goodwin, Records Management Coordinator/Deputy Clerk, 
Sarah McCurdy, Administrative Assistant to the Warden, CAO and Clerk and 
Sharon Christopher, Administrative Assistant. 

 

 

CALL TO ORDER 

(a) Chair Malette called the meeting to order and asked for everyone to join 
him in a moment of silence for Quinte West Councillor Terry Cassidy 
who passed away last month and was a member of the Community and 
Human Services Committee. 

  
LAND ACKNOWLEDGEMENT 

We are meeting today on the traditional territory of many nations including the 
Huron-Wendat, Anishnaabe, and the Haudenosaunee peoples. Hastings County 
Council acknowledges our shared obligation to respect, honour and sustain 
these lands and the natural resources contained within. We honour their cultures 
and celebrate their commitment to this land. We would also like to acknowledge 
the Mohawk and Algonquin nations whose traditional and unceded territory we 
are gathered upon today. Hastings County is situated on treaty land that is steep 
in rich Indigenous history and home to many First Nations, Métis and Inuit 
people. 

DISCLOSURE OF INTEREST 

(a) Disclosure of Interest at the February 8, 2023 meeting 

 

There was no disclosure of interest at the February 8, 2023 meeting. 
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YEARS OF SERVICE RECOGNITION 

(a) Recognizing Vicki Clifton Wood, Rent Calculation Clerk, for 20 years of 
service 

 

Shannon Tummon-Graham, Housing Coordinator, thanked and 
recognized Vicki Clifton Wood for her 20 years of service with Hastings 
County. 

  
MINUTES 

(a) Approval of the Minutes of the January 11, 2023 meeting 

  
Moved by Councillor Duncan Armstrong; 

Seconded by Councillor Dennis Purcell; 

THAT the Minutes of the January 11, 2023 meeting be approved. 

CARRIED 

 

BUSINESS ARISING FROM THE MINUTES 

COMMUNICATIONS 

1. INFORMATION CORRESPONDENCE 

(a) Letter from Ministry for Seniors and Accessibility re: Seniors Community 
Grant Program 2022 23 Transfer Payment Ontario 

  
(b) Letter to Ministry of Labour, Immigration, Training and Skills 

Development re Support for Skills Development Fund 

  
(c) Children's Services - Access and Inclusion Framework and Notional 

Space Targets 

  
Moved by Councillor Don DeGenova; 

Seconded by Councillor Garnet Thompson; 

THAT information correspondence items (a) through (c) be 
received. 

CARRIED 

 

2. ACTION CORRESPONDENCE AND RECOMMENDATION TO COUNTY 
COUNCIL 

(a) Community and Human Services Director’s Report 

  
Moved by Councillor Dennis Purcell; 
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Seconded by Councillor Kathryn Brown; 

THAT the Community and Human Services Committee recommend 
to Hastings County Council that the Community and Human 
Services Director’s Report be received and filed.  

CARRIED 

 

(b) Homelessness Prevention Program After Hours Service 

  
Moved by Councillor Don DeGenova; 

Seconded by Councillor Kathryn Brown; 

THAT the Community and Human Services Committee recommend 
to Hastings County Council approval for continuation of services by 
Grace Inn Shelter for the After-Hours Emergency Homeless 
Program; 

AND FURTHER THAT the Warden and Clerk be authorized to sign 
all required Service agreements and subsequent amendments. 

CARRIED 

 

(c) Facilities - Brown Street, Belleville - Elevator Modernization 

  
Moved by Councillor Kathryn Brown; 

Seconded by Councillor Garnet Thompson; 

THAT the Community & Human Services Committee recommend to 
Hastings County Council the approval for staff to sole source the 
Brown Street, Belleville Social Housing elevator modernization to 
ThyssenKrupp as this contractor is already the elevator 
maintenance company of record for all Social Housing elevators. 

CARRIED 

 

(d) Rapid Housing Initiative College Street, Quinte West 

  
Moved by Councillor Duncan Armstrong; 

Seconded by Councillor David O'Neil; 

THAT the Community and Human Services Committee recommend 
to Hastings County Council that staff make an application to the 
Rapid Housing Initiative (RHI) through the Canada Mortgage and 
Housing Corporation (CMHC) for capital funding at an estimated 
cost of $14,880,000 to support the development of a  32-unit Rent 
Geared to Income housing project located in Quinte West; 

AND FURTHER THAT if successful in the application, that the 
Contribution Agreement with the Canada Mortgage and Housing 
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Corporation be reviewed by the Community and Human Services 
Committee at a future meeting. 

CARRIED 

 

(e) Housing Services – Ontario Priorities Housing Initiative (OPHI) Capital 
Repairs 

  
Moved by Councillor Don DeGenova; 

Seconded by Warden Bob Mullin; 

THAT the Community and Human Services Committee recommend 
to Hastings County Council that Thurlow Non-Profit Housing 
Corporation receive capital repair funding in the amount of $18,645 
under the Ontario Priorities Housing Initiative to support the 
replacement of 21 unit doors; 

AND FURTHER THAT the Warden and Clerk be authorized to sign 
an amended agreement with Thurlow Housing Corporation and any 
subsequent amendments. 

CARRIED 

 

(f) Children's Services - Request for Proposal - Workforce Strategy 
Marketing Campaign 

  
Moved by Councillor Kathryn Brown; 

Seconded by Councillor Garnet Thompson; 

THAT the Community and Human Services Committee recommend 
to Hastings County Council to issue a Request for Proposal under 
the Workforce Strategy Funding for a marketing campaign to 
highlight and promote the profession of the Child Care Educators 
and Child Care programming; 

AND FURTHER THAT the Warden and Clerk be authorized to sign 
a contract for services with the successful proponent of the 
Request for Proposal. 

CARRIED 

 

(g) Children’s Services - Hastings County Early Childhood Education 
Scholarship  

  
Moved by Councillor Dennis Purcell; 

Seconded by Councillor Duncan Armstrong; 

THAT the Community and Human Services Committee recommend 
to Hastings County Council to allocate funds for the Hastings 
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County Early Childhood Education Scholarship to support current 
and future students within the Early Childhood Education program 
at Loyalist College.  

AND FURTHER THAT the Warden and Clerk be authorized to sign 
any Service Agreement and any subsequent amendments with 
Loyalist College.  

CARRIED 

 

HEALTH AND SAFETY 

OTHER BUSINESS 

NEXT MEETING 

(a) Date of next meeting - March 15, 2023 - Please note this is on the third 
Wednesday of the month and will be a budget meeting lasting 
approximately 1.5 hours 

  
ADJOURNMENT 

(a) Adjournment of the February 8, 2023 meeting 

  
Moved by Councillor Dennis Purcell; 

Seconded by Councillor Don DeGenova; 

THAT the meeting be adjourned. 

CARRIED 

 

Chair Date 
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OFFICE OF THE WARDEN 
AND C.A.O. – CLERK 

Tel: 613-966-1319 
Fax: 613-966-2574 

www.hastingscounty.com 

 
 

COUNTY 
ADMINISTRATION 

BUILDINGS 
235 PINNACLE ST.  
POSTAL BAG 4400 

BELLEVILLE, ONTARIO 
K8N 3A9 

 

February 15, 2023 

 

Canada Mortgage and Housing Corporation 

Federal Lands Initiative and Co-Investment Fund 

 

Re: Letter of Support, Belleville Affordable Housing LP, 1 North Front Street, Belleville 

 

 

Attention Review Committee, 

 

This letter serves to indicate Hastings County’s support of Belleville Affordable Housing LP 

project located in the City of Belleville. With this project being approved through the Canada 

Mortgage Housing Corporation (CMHC) Federal Lands Initiative and Co-Investment Fund, the 

opportunity to explore Rent Supplements and Housing Allowances is essential to deepen the 

affordability of housing to support lower income individuals.  

 

The Belleville Affordable Housing LP development is a unique partnership between three First 

Nation communities and an impact real-estate development company designed to provide 

affordable housing for Indigenous and Belleville residents in need. The partnership includes the 

Mohawks of the Bay of Quinte, Garden River First Nations, Missanabie Cree First Nations and 

Summer & Co. who each bring their diverse knowledge, strengths and expertise to the 

development which is unique to this community.  

 

There is a housing crisis in Belleville where supply does not meet the demand, pricing many 

people out of the housing market. Housing of any type is scarce in Belleville, especially 

affordable rental housing. Evidence of this is that there are currently 2576 households on the 

Centralized Waitlist in the City of Belleville of which 399 are considered urgent.  

 

The redesign and development of 1 North Front Street in Belleville will provide a total of 38 

bachelor and one-bedroom units of which 20 are earmarked as affordable. Hastings County 

supports in principle the opportunity in the future for staff to continue discussions with Belleville 

Affordable Housing LP to consider providing rent supplements to deepen the affordability gap 

for singles, couples and seniors.   

 

At Hastings County, we strongly believe in “Supporting People and Our Communities” and I 

have no hesitation in supporting this unique partnership and affordable housing development. If 

you require further information, please contact Carmela Ruberto, Manager of Housing Services 

at 613-966-1311 ex 2377.  
 

Sincerely, 
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Bob Mullin, Warden 

Hastings County 
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Date:    March 15, 2023

Report to: Community and Human Services Committee

Report from: Connor Dorey, Director of Community and Human Services, 

Subject: Community and Human Services Director’s Report

_________________________________________________________________
Recommendation:

THAT the Community and Human Services Committee recommend to Hastings 
County Council that the Community and Human Services Director’s Report be 
received and filed.  

Background:

The Community and Human Services Committee Director’s Report is to bring forward 
any matters that require consideration or should be brought to the attention of the 
Community and Human Services Committee and Hastings County Council. 

Children’s Services 

School Board Meetings

Hastings County works directly with the school boards within the service area on 
various programs. The Director of Community and Human Services has met with the 
Directors of Education, and supporting staff, within the school boards to reemphasize 
this collaborative partnership. Child care and EarlyON programming is often offered in 
school spaces, and many initiatives between Child care and Early Years overlap with 
the mandate of the school boards. In addition, Hastings County and the school boards 
recognize the overlap in other programming available within Community and Human 
Services. Families and children in schools may be connected with other services 
available through the department. To help work towards long-term system solutions for 
our communities, it is essential for Community and Human Services to work closely with 
the education sector.  

Housing 

Canada Ontario Community Housing Initiative (COCHI)/Ontario Priorities Housing 
Initiative (OPHI)

On February 3, 2023 Consolidated Municipal Service Managers (CMSMs) were notified 
by the Ministry of Municipal Affairs and Housing (MMAH) about planned funding 
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allocations for provincially delivered housing and homelessness prevention programs. 
The planning allocation amounts were identified for the 2023-24 and the 2024-25 fiscal 
years. The planning allocations identify a significant increase in funding through the 
COCHI and OPHI programs. In 2023/24 Hastings County will receive $2,181,800 which 
is an increase in comparison to the 2022/23 allocation of $1,290,041. In 2024/25, 
Hastings County will receive $2,633,100. The increase is focused within the COCHI 
program, which is a joint Provincial and Federal program. COCHI is targeted to the 
community and social housing sector to support the affordability, repair and/or new 
supply of the sector. A two-year Investment Plan is to be submitted to the Province in 
2023, and staff will recommend an Investment Plan at a future Committee meeting. 

Stability Supports 

South Eastern Ontario Group – Homelessness Working Session 

Homelessness continues to be an issue that all municipalities are grappling with. The 
South Eastern Ontario Directors Group, which is comprised of representatives from 
Service Managers that cover the Eastern Ontario Wardens Caucus, identified the desire 
to host a regional working session that is focused on homelessness. Hastings County 
has taken over as the lead in planning the session that is to be hosted in the fall of 
2023. The intent of the session is to identify key data and information about the issue 
from a regional perspective, to enable sharing amongst municipalities, and to establish 
priorities within the region to further address the growing issue. 

City of Belleville Health and Homelessness Summit 

On April 13th 2023, the City of Belleville is hosting a Health and Homelessness Summit. 
The Summit with continue the discussion on how to end homelessness and is being 
hosted in partnership with the Canadian Alliance to End Homelessness (CAEH). 
Community and Human Services works closely with the CAEH and the City of Belleville 
on the issue and has identified a willingness to support the summit as the City sees fit. 
Hastings County will be presenting at the summit about some of the key data that is 
available through the Point-in-Time Count and the By-Name List to help illustrate what 
homelessness looks like within the area. Staff will also participate and engage in the 
summit to establish local priorities moving forward. 
 
Eastern Ontario Caregiver Expo

Hospice Quinte is hosting the Eastern Ontario Caregiver Expo on April 1st in Trenton. 
The event is an opportunity for organizations to promote their services and educate the 
public about what is available. Community and Human Services works closely with 
healthcare organizations, businesses, social service providers and other caregiver 
related entities. As a result, Hastings County has registered a table at the Expo and will 
be presenting about the programs available within Community and Human Services to 
further strengthen the awareness of our services. 
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Date:    March 15, 2023

Report to: Community and Human Services Committee

Report from: Connor Dorey, Director, Community and Human Services

Subject: Reaching Home: Canada’s Homelessness Strategy, Community Capacity, 
and Innovation (CCI), funding reallocation

_____________________________________________________________________
Recommendation:

THAT the Community and Human Services Committee recommend to Hastings 
County Council approval to reallocate Community Capacity and Innovation, (CCI) 
funding in the amount $56,680 previously allocated to Bridge Street United 
Church;

AND FURTHER THAT the Warden and Clerk be authorized to sign all required 
Service agreements and subsequent amendments.

Financial Impact:  
Does recommendation have a budgetary impact: Yes 
If yes, what is the anticipated impact? 100% federally funded by the 
Federal Government, Reaching Home Program
If yes, has it been budgeted for this year? Yes    
Has Treasury provided analysis? Yes  

Background:

As the Community Entity, Hastings County receives federal funding from Infrastructure 
Canada (INFC) formerly managed by Employment and Social Development Canada to 
administer Reaching Home: Canada’s Homelessness Strategy in the City of Belleville. 
Reaching Home aims to support individuals and families in the City of Belleville to 
maintain safe, stable and affordable housing and to reduce chronic homelessness.
A requirement of Reaching Home funding is for Hastings County to implement a 
coordinated access system by March 31, 2023. The Community Capacity and 
Innovation, (CCI) funding stream provided $334,854 funding over five (5) years to 
support communities’ ability to plan and implement a coordinated access system.  
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These funds are also intended to provide training and technical assistance as the 
coordinated access system is developed and implemented.
A coordinated access system is the process by which individuals and families who are 
experiencing homelessness or are at-risk of homelessness are directed to community-
level access points. At these access points, community agencies will use a common 
assessment tool to evaluate the individual or family’s depth of need, prioritize them for 
housing support services, and help them to access housing-focused interventions. This 
system is intended to provide wrap-around services to those most vulnerable and in 
need.
In 2019, an RFP was released into the community for CCI funding to support the 
coordinated access system development. One (1) proposal was received, the 
Community Advisory Board (CAB) reviewed and evaluated the proposal using a scoring 
matrix, ensuring the proposal met the requirements of Reaching Home. The successful 
proponent from this RFP process was Bridge Street United Church.
Bridge Street United Church has carried out the responsibilities related to the 
coordinated access system to date. However, in a letter received from Bridge Street 
United Church on February 1, 2023, they indicated that due to staff realignment, would 
not have the capacity to fulfil the final year of the contract, April 2023-March 2024.
The funding for the final year of CCI funding is $56,680. Staff has met with and received 
unanimous support from the CAB to reallocate these funds to internal staff position(s) 
that will complete the requirements of coordinated access roll-out by the                
March 31, 2023, deadline. Staff will then advise Reaching Home, INFC Representatives 
regarding the planned reallocation of CCI funding, for this final fiscal year allocation, if 
approved by this committee, and council.
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Date:    March 15, 2023

Report to: Community and Human Services Committee

Report from: Connor Dorey, Director, Community and Human Services

Subject: Housing Services - Gateway Community Health Centre, Tax Clinic 

_____________________________________________________________________

Recommendation:

THAT the Community and Human Services Committee recommend to Hastings 
County Council approval for Gateway Community Health Centre to host a free tax 
clinic at 23 McCamon Street, Tweed seniors building effective immediately. 

AND FURTHER THAT, the Warden and Clerk be authorized to sign a Letter of 
Understanding with Gateway Community Health Centre.

Financial Impact:  

Does recommendation have a budgetary impact: No  
If yes, what is the anticipated impact? No 
If yes, has it been budgeted for this year? No    
Has Treasury provided analysis? No  

Background:

Gateway Community Health Centre (CHC) provides accessible community governed, 
primary health care services focused on enabling individuals to increase control over 
and to improve their health. As part of their services, Gateway CHC provides an income 
tax program and has offered to provide this service to tenants living at 23 McCamon 
Street in Tweed. A trained community volunteer will meet individuals in the common 
room of the building to gather necessary information to assist in completing tenants’ tax 
returns. 

This program is available to individuals with moderate to low income, is completely 
voluntary, and will be of great benefit to seniors living in the 41unit building. There is no 
cost for the service and the clinics will begin immediately if approved. 
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Housing Services staff is recommending entering into an agreement with Gateway CHC 
to facilitate these clinics allowing for ease of access to the service for tenants. The 
Letter of Understanding will outline the provision of space, storage of property and 
supplies, and indemnification to the County.
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Date:    March 15, 2023

Report to: Community and Human Services Committee

Report from: Connor Dorey, Director of Community and Human Services
Jim Duffin, Director of Facilities Capital and Infrastructure

Subject: Facilities - Rapid Housing Initiative, Bancroft

_____________________________________________________________________
Recommendation:

THAT the Community and Human Services Committee recommend to Hastings 
County Council to support the application by the Town of Bancroft under the 
Rapid Housing Initiative (RHI) through the Canada Mortgage Housing Corporation 
for 28 Rent Geared to Income (RGI) units for seniors;  

AND FURTHER THAT, if the Town of Bancroft is awarded funding under the RHI 
application, that a long- term agreement between the Town of Bancroft and the 
County of Hastings be negotiated and discussed at a future meeting of 
Committee and Council regarding the operation of the building. 

Financial Impact:  

Does recommendation have a budgetary impact: Yes    
If yes, what is the anticipated impact? Budgetary impact is to be 
determined 
If yes, has it been budgeted for this year? No     
If no, provide an explanation as to how these costs would be accommodated in the 
current year’s budget:
The recommendation does not have a budgetary impact at this time. If the project is 
approved under the Rapid Housing Initiative, budgetary impact for the operations of the 
project will be provided at a future meeting. 
Has Treasury provided analysis? Yes  

Background:

At the January meeting of Community and Human Services, Committee was notified 
that Hastings County staff were working with the Town of Bancroft to support a Rapid 
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Housing Initiative(RHI) application. The recently announced round three of the RHI 
provides funding to facilitate the rapid construction of new permanent affordable 
housing units for people and populations who are vulnerable and prioritized under the 
National Housing Strategy (NHS). The RHI focuses on those in severe housing need 
and those experiencing or at risk of homelessness. This new funding is expected to add 
4,500 new affordable units to Canada’s housing supply, with at least 25% of funding 
going towards women-focused housing projects. The application deadline under RHI is 
March 15, 2023. 

The Town of Bancroft has been working on an innovative project that will include library 
space on the main level and the creation of 28 Rent Geared to Income (RGI) units for 
seniors on municipally owned property, known as the North Hastings Inspiration Place.  
Hastings County staff continue to work closely with representatives from the Town to 
support the municipality in their application. Discussions related to the ongoing 
maintenance and operations of the housing component have taken place. If the Town is 
successful through the RHI, an agreement would need to be established between the 
Town of Bancroft and the County of Hastings. This agreement would be brought forward 
to Committee for consideration for approval and would detail the obligation and 
expectations of all partners involved in the project.

CMHC has indicated that successful applicants will be notified in July/August of 2023.  
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Date: March 15, 2023

Report to: Community & Human Services Committee

Report from: Jim Duffin, Director of Facilities & Capital Infrastructure
Connor Dorey, Director of Community & Human Services

Subject: Facilities - Award of Architectural Design Tender for the 
Quinte West Housing Project

Recommendation:  

THAT the Community & Human Services Committee approve the award of Tender 
834-2022 for the design of the Quinte West College Street Housing Project for the 
bid price of $331,000 plus Harmonized Sales Tax (HST) to Brian Luey Architects 
Inc. 

AND FURTHER THAT Hastings County Council be informed of the award. 

Financial Impact:  
Does recommendation have a budgetary impact: Yes  
If yes, what is the anticipated impact? $ 331,000 Plus HST
If yes, has it been budgeted for this year? Yes    
If no, provide an explanation as to how these costs would be accommodated in the 
current year’s budget:  Cost will be included in the 2023 Budget

Has Treasury provided analysis? Yes  

Background:  

Tenders recently closed for selection of an Architectural Firm to undertake the design of 
the new thirty two (32) unit housing project in Quinte West.

Eight bids were received ranging in price from $122,400 to $444,950 for the initial 
design of the building. Following a review of the proposals, staff recommend that Brian 
Luey Architects Inc. be engaged to complete the design of this project.

Although they were not the lowest bid submitted, following the review of the proposal 
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and interviews with the architectural firms, it was determined that Brian Luey Architects 
Inc. ranked the highest on the scoring matrix. They have extensive experience in the 
design and construction supervision of social housing projects. 

The design phase of this project is expected to be completed by July of this year.

Staff intend to apply for Rapid Housing Initiative (RHI) Funding through the Canada 
Mortgage Housing Corporation for the construction of this thirty two (32) unit housing 
project. A decision on the RHI application is expected to be received by late July. If the 
project is approved for funding, a further recommendation will be brought to Committee 
recommending proceeding with a tender for construction. 

Brian Luey Architects Inc. fee for phase two of this project which is the construction of 
the building will be $196,000 plus HST.

Should Hastings County not be approved for RHI Funding, staff will develop alternate 
options for consideration. 
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Date: March 15, 2023

Report to: Community and Human Services Committee

Report from: Jim Duffin, Director of Facilities 

Subject: Facilities - Tracey Park Drive, Belleville - Patio Door 
Replacements

Recommendation:  

THAT the Community & Human Services Committee Award the tender for Patio 
Door Replacement at Tracey Park Drive, Belleville to Absolute General 
Contracting for their bid price of $247,300 plus Harmonized Sales Tax (HST).

AND FURTHER THAT Hastings County Council be advised of the award.

Financial Impact:  
Does recommendation have a budgetary impact: Yes 
If yes, what is the anticipated impact? $247,300 plus HST
If yes, has it been budgeted for this year? Yes   
If no, provide an explanation as to how these costs would be accommodated in the 
current year’s budget: 
Has Treasury provided analysis? Yes 

Background:  

The replacement of 58 patio doors at Tracey Park Drive, Belleville was a 2022 Capital 
Project, however, no bids were received for the project when it was originally tendered.

The project was tendered again this year with a revised budget of $250,000 and four (4) 
bids were received ranging in price from $247,300 to $492,716 plus HST.

Staff recommend that the lowest bid from Absolute General Contracting in the amount 
of $247,300 plus HST be accepted.

The CMHC Retrofit Funding the County recently received will cover 30% of the cost of 
this project.
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Date: March 15, 2023

Report to: Community and Human Services Committee

Report from: Jim Duffin, Director of Facilities 

Subject: Facilities - 23 McCamon Avenue, Tweed - Balcony 
Repairs

Recommendation:  

THAT the Community & Human Services Committee ratify the actions of the 
Director of Facilities and Capital Infrastructure in awarding the Balcony Repair 
Project at 23 McCamon Avenue in Tweed to Absolute General Contracting for 
their bid price of $23,703 plus Harmonized Sales Tax (HST).

Financial Impact:  
Does recommendation have a budgetary impact: Yes 
If yes, what is the anticipated impact? $23,730 plus HST
If yes, has it been budgeted for this year? Yes   
If no, provide an explanation as to how these costs would be accommodated in the 
current year’s budget: 
Has Treasury provided analysis? Yes 

Background:  

The balcony repair project in Tweed was part of the 2022 Capital Budget program that 
was unable to be completed in 2022 due to other ongoing projects at the site and 
departmental workload. The budget for this project was $88,000.

The project was recently tendered, and four (4) bids were received ranging from 
$23,703 to $65,000.

The project has been awarded to the lowest bidder, Absolute General Contracting for 
their bid price of $23,700.

The CMHC Retrofit Funding the County recently received will cover 30% of the cost of 
this project.
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Date: March 15, 2023

Report to: Community & Human Services Committee

Report from: Jim Duffin, Director of Facilities 

Subject: Facilities - 7 Turnbull Street, Belleville - Roof 
Replacement

Recommendation:  

THAT the Community & Human Services Committee Award the tender for the 
Roof Replacement Tender at 7 Turnbull Street, Belleville to T. Hamilton and Sons 
Roofing Incorporated for their budget price of $471,750 plus Harmonized Sales 
Tax (HST). 

AND FURTHER THAT Hastings County Council be advised of the award.

Financial Impact:  
Does recommendation have a budgetary impact: Yes 
If yes, what is the anticipated impact? $471,750 plus HST
If yes, has it been budgeted for this year? Yes   
If no, provide an explanation as to how these costs would be accommodated in the 
current year’s budget: 
Has Treasury provided analysis? Yes 

Background:  

The roof replacement at 7 Turnbull Street was a 2022 Capital Project, however, it was 
postponed due to budget constraints.

The project was recently tendered with a budget of $600,000 and six (6) bids were 
received ranging in price from $471,750 to $815,202 plus HST.

Staff recommend that the lowest bid from T. Hamilton & Sons Roofing Incorporated in 
the amount of $471,750 plus HST be accepted.

The CMHC Retrofit Funding the County recently received will cover 30% of the cost of 
this project.
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