Belleville Public Library and John M. Parrott Art Gallery

254 Pinnacle Street, Belleville, Ontario K8N 3B1
TEL: (613) 968-6731 WEB: www.bellevillelibrary.ca

19 Feb 2021

Ms. Carol Hinze

City Treasurer and Director of Finance
City of Belleville

169 Front Street

Belleville, ON K8N 2Y8

Dear Director Hinze:

Please see attached our 2021 Municipal Operating Grant request submission to
Council. | would also like to make a deputation to Council please when they meet to
consider this request. | have included the full budget detail sheet showing our 2020
actuals.

The services we provide to the City of Belleville are an integral part of the educational,
cultural, and recreational fabric of our community. We very much appreciate the
support and funding we receive from the City of Bellevile. The Library Board has
approved this budget submission.

Please let me know if any questions come up regarding our 2021 grant request
submission.

Sincerely,

Kot st

Trevor Pross wmus

CEO

Belleville Public Library and John M. Parrott Art Gallery
tpross@bellevillelibrary.ca

613-968-6731 ext. 2022

Encl. Budget spreadsheet

cc. Councillor Paul Carr, Chair, Library Board; Councillor Garnet Thompson, Vice-Chair,
Library Board, Mr. Brandon Ferguson, Deputy-Treasurer, City of Belleville

7. Correspondence
Page 1



Hound "W uyof

Areaqr a1qnd
9|lIAd]|99

-~

" ..__...... a
ial ! .
h Eriol< ) oy
o
s

1202 1sanbay juelg jeddiunpy
pieog Aleiqi oljqnd ajjinaj|ag



ajepdn abesn saoinosal |eybi .
MBIAIBNO }senbal juels) BunesadQ jedidiuniy LZ0Z e
sjuels) buneladQ |edioiuniy 10} Spudd] O1I0)SIH «

solisljels abesn 0zZ0g -

3UINO

7. Correspondence

Page 3



‘0202 Ul SWY 290 JO [0} B pSINqLISIp SA\A "USIP|IYD pue ‘suasd} ‘synpe 10} paubisep aiam siy
"ajow pue sadioal ‘SaljIAIJo. ‘SYeID ‘SH00q YIM dWoy umo sy} ol buiwwelboid Aieuiq Buuq o)
SJ9W0}SNO MOJje Yaiym ‘syiy AJIAI}OB SWoYy-93.) 9844 apn|oul JBaA JSe| paJalo Sa2IAISS aAlleald JIayl0

‘6102 13N0 9,80 JO 3dUBpUSYE Ul 8sealdul ue Inq ‘610Z JoA0 9,2+ JO palayo swelboud jo
Jaquunu sy} ul asealosp e sjuasaldal siy| o|doad g6z Aq papusape ‘0z0z ul sjuans pue sweubolid
0Z¥ pidy Ausjjes) pue Aeuqi| syl seindod Aian aq 0) panoid pIAOD 0} anp paue)s swelboid auljuQ

‘6102 JOAO 9,68 JO asealoul Ue ‘sasino) ajes) ybnouyy
9sIn02 [9A8}-969]|00 881} e 10y Ja)sibal ajdoad {09 Jo |10} B peY @M ‘0Z0Z U] "Sumop3oo| ay) Buunp
$8s1N02 auljuo pue sjonpoJd [eubip Jno Jo |je 0} ssedoke Jels AlID pue Yels ‘SIsWo)snd paisljo I\

‘6102 JON0 9,zz J0 asealoul ue Bunuasalidal ‘0zoz ul sepil [elbip /11 ‘G PSS90k SI8W0)Sho INO

‘Ajuo ao1n19s dnyjoid apISqIND YIIM JO UMOPYNOO] [N} B Ul Jaylie Juads alam ieak ayj Jo syjuow
|elondS "6L0Z JON0 9,cZ JO asealoap e Bunuasaidal ‘swall Lgp' L8z paje|nasio Aleldi eyl 0Z0zZ Y|

solysne)s abesn 0202

7. Correspondence

Page 4



:panoidde Jabpnq jualing jI sieaA g JI9A0 asealoul abejuaalad jejo)

%69 000'€SL$ |000ChECS Lco¢
:pajsanbay
%<C 00S5'cv$ |00068L2CS 0¢0¢
%6 '€ 005'L8% [00G'SPL'TS 6L0C
%LL 008'ce$ [000P90°CS 8L0C
%SG'C 00c'6v¥$ |002°0£0C% 210¢
%81 006'Ge$ [006°086°LS 9L0¢
%EV 000'L8% |000GV6'LS GLOC
anjeaA 9, anjeA ¢iuelss bunesado ITEYN
:9SBalIdU]| :9sealdu|

sjuels buneiadQ [edidiunpy 10j SpuaJ} J110}SIH

7. Correspondence

Page 5



00009 0000  0000T

osin

unjerado pajsanbal ul osealdul 000°SG 1S JO UMopyealg

o

(005°2£8) Andag - uiupy

7. Correspondence

{005 £28) piAcO
Jaye aseaout 136png uonoeyo )

{000 915) seqiun pue sanyLey

(005 1S) sweiboid 1aunsey - oSy

[0S ZLS) peanpas anuaray

(D00 298] sWuagE pue sauees

'S}509 A}IN28S pue ‘pPIA0D 0} BNP OZOZ Ul padnpal a1am Jey] suoios||od
Buimolioq Buliolsal ‘saijljiin pue salijioe} ‘s}sod Bulyels paseaisul ‘pINOD 0] SNp anuaAal
paonpal :aie |ensn uey) Jaybiy jsenbau Juels uno paysnd aney jey} seale ay] ‘000°S5L$

1o ‘yunowe juelb 0zoz 8y} Jano juels) BuneradQ Ino ul asealoul

MOIIAIOAO }Sonbal juels) [e

%669 e buisenbai aie app

IDIUNAI L20C

Page 6



(spoyjew Buipodau ul sabueyo 0} anp ajgejieAe Jou asealoul sbejusolad)

9JJU8) 9oualajay uelpeue) ‘I1SiIAON ‘bulisini) 1saie) ‘Aljseouy
‘aAlY AJO)SIH 9||IA8|ag ‘Syo0oge|quin] :s924nosal [elibip JaYy10

(%68+) palalsibal s8sIN00 (9 :S9SIN0Y 3jen)

(oo1n198 mau) souizebew gL ‘| :403sdij4

(%81 +) s100qoipne pue s}00ge §GG‘L9 :@ALIPIBAQ

(%/+) swngje ‘swjy ‘s}oogoipne ‘solwo9 ‘syooge 96¢‘gl :eJdooH
(610C 41910 8sealoul % /9zZ+) sw|il 696'C :Adouey

PSPEOIUMOP 1O pawea}S SIsWoiSnd JN0 0z0¢ U]

‘pJed e 1o} 9|qibljd ale Ajunon sbuliseH
JO sjuapisal ||y 1oA8 uey) Jejndod aiow alje SadIAIas youelg [enuip

(1) 0Zzoz u1 @besn sad2i1nosai |eybig

Correspondence

~

Page 7



‘spud Aouabiawe yjjeay o1jqnd ayj 19} USAS 9NUIUOD O} pua.]
SIy} 309dxa app "uone|nauld jesisAyd ayj 03 aAlje|al pajgnop jsowje uoienoaid
|e31Bip jJo abejuaaisad ay) ‘0z0z pue g1L0Z usamiaq ‘Jeyl moys sueyo aid asay |

0coc 61L0¢C 810¢

‘[eybip SIjey] uonejnoaid Jo obejuadliod

020¢ Ul abesn se21nosada [e}ibig

orrespondence

O
~

Page 8



- -.-r;.i |'

11 ss01d}©) _m “

¢c0C '¥X° '1£/9-896-€19
B0 AJelqia|[IAS|[eq@)Ss0.d]

030
SS0.d JoAai |

ssuonsanp

10J Buiyooj aite noA yeym puiy noA djay apa
:Ai9)je9 Uy podied "IN uyor pue Aseiqi dlignd 3jjiAd]jeg ayl

7. Correspondence

Page 9



City of Belleville
2021 Budget
Protective Services
Police Services

POLICE SERVICES
REVENUE

FEDERAL FUNDING
Internet Child Exploitation

PROVINCIAL FUNDING

Police Transportation

Grant - RIDE

Court Security Prisoner Transport
Ontario Cannabis Legalization Fund
Community Safety and Policing Grant
Membership Support Grant

Strategy to Protect Children

Strategy to End Human Trafficking

FEES AND SERVICES

Paid Duties

Licencing - Adult Entertainment
Deep River Services

Alarm Program

Record Checks and Requests

FINES
Prov. Offences Revenue Share

OTHER

Community Policing & Enforcement
PAVIS

Crimestoppers Rent

Collision Reporting Centre
Transfer from Reserve

TOTAL POLICE SERVICES REVENUE

3/25/2021 1:02 PM

7000102
1-7-7000102-0347

7000103
1-7-7000103-0156
1-7-7000103-0301
1-7-7000103-0312
1-7-7000103-0343
1-7-7000103-0344
1-7-7000103-0348
1-7-7000103-0349
1-7-7000103-0351

7000104
1-7-7000104-0269
1-7-7000104-0306
1-7-7000104-0313
1-7-7000104-0330
1-7-7000104-0173

7000105
1-7-7000105-0350

7000106
1-7-7000106-0155
1-7-7000106-0310
1-7-7000106-0321
1-7-7000106-0331
1-7-7000106-4999

2018 2019 2020 2020 2021 Budget
Base Admin| COVID-19
Actual Actual Actual YTD Budget| Adjustments| Base Budget Transfers Impact Issues Final| %+ or (-)
- - - - - 35,000 35,000
= = $ = $ = $ = $ = . $ = 35,000 | $ 35,000
30,705 38,414 | $ 28,532 | $ 29,000 $ 29,000 $ 29,000 0.00%
28,955 993 15,841 15,600 15,600 15,600 0.00%
1,144,248 1,345,904 1,384,291 1,371,500 1,371,500 1,371,500 0.00%
- 161,657 - 161,500 161,500 (161,500) - -100.00%
- - 282,000 188,000 188,000 188,000 0.00%
- - - - - 8,000 8,000
- - - - - 12,750 12,750
- - - - - 17,400 17,400
1,203,908 1,546,969 [$ 1,710,664 | $ 1,765,600 | $ = $ 1,765,600 - $ = (123,350)[ $ 1,642,250 -6.99%
51,663 48,363 | $ 51,307 | $ 43,300 $ 43,300 54,400 | $ 97,700 125.64%
7,410 7,500 800 14,900 14,900 (4,900) 10,000 -32.89%
73,343 67,701 67,701 73,700 73,700 73,700 0.00%
7,050 6,100 5,350 8,400 8,400 8,400 0.00%
120,364 138,639 87,649 143,100 143,100 143,100 0.00%
259,830 268,303 | $ 212,807 | $ 283,400 | $ . $ 283,400 - $ = 49,500 | $ 332,900 17.47%
195,000 123,513 35,711 102,300 102,300 102,300 0.00%
195,000 123513 | $ 35,711 | $ 102,300 | $ = $ 102,300 - $ = - $ 102,300 0.00%
197,066 53,309 | $ - $ - $ =
51,356 12,839 - - - -
1,200 1,200 1,200 1,200 1,200 (1,200) -100.00%
1,917 1,958 - 2,000 2,000 2,000 0.00%
- 1,104,608 - - - -
251,539 1,173,915 [ $ 1,200 | $ 3,200 | $ = $ 3,200 - $ = (1,200)| $ 2,000 -37.50%
1,910,277 3,112,699 | $ 1,960,382 | $ 2,154,500 | $ = $ 2,154,500 - $ = (40,050)| $ 2,114,450 -1.86%
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City of Belleville
2021 Budget
Protective Services
Police Services

EXPENDITURES

POLICE GENERAL

Heat

Electricity

Water

Sewer

Telephone/Fax & Internet Services
Photocopy Service

Office Supplies

Postage & Courier

Building Insurance
Insurance Claims

Clothing & Equipment
Training

Transferred to Fixed Assets

3/25/2021 1:02 PM

7000360
1-8-7000360-0040
1-8-7000360-0041
1-8-7000360-0042
1-8-7000360-0043
1-8-7000360-0050
1-8-7000360-0055
1-8-7000360-0060
1-8-7000360-0061
1-8-7000360-0090
1-8-7000360-0091
1-8-7000360-0100
1-8-7000360-0115
1-8-7000360-9999

2018 2019 2020 2020 2021 Budget

Base Admin| COVID-19
Actual Actual Actual YTD Budget| Adjustments| Base Budget Transfers Impact Issues Final| %+ or (-)
13,206 12,161 | $ 8,800 | $ 9,500 $ 9,500 $ 32,000 41,500 336.84%
65,416 72,414 101,242 55,000 55,000 140,000 195,000 254.55%
1,309 1,538 4,001 2,400 2,400 2,400 0.00%
794 984 2,616 2,800 2,800 2,800 0.00%
139,447 105,222 124,257 107,500 107,500 107,500 0.00%
21,451 22,524 24,262 22,300 22,300 22,300 0.00%
24,581 28,619 19,758 22,500 22,500 22,500 0.00%
6,654 6,759 5,866 8,100 8,100 (2,100) 6,000 -25.93%
45,141 45,092 44,935 45,200 45,200 4,000 49,200 8.85%

30,146 2,745 13,956 - 16,000 16,000

321,605 264,023 287,847 241,000 241,000 29,000 270,000 12.03%
133,454 136,105 91,700 90,000 90,000 25,000 115,000 27.78%
803,204 698,187 | $ 729,238 | $ 606,300 | $ - $ 606,300 - $ - $ 243,900 850,200 40.23%

Page 2
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City of Belleville
2021 Budget
Protective Services
Police Services

ADMINISTRATION DIVISION
Salaries

Benefits

Pensions

Office Supplies

Vehicle Maintenance

Vehicle Fuel

Vehicle Insurance

Building Repairs & Maintenance
Travel & Memberships

Interest on Vehicle Loans
Principal on Vehicle Loans
Radio Expense

Records Management/IT Operating
Transferred to Fixed Assets

SUPPORT DIVISION
Salaries

Benefits

Pensions

Equipment & supplies
Travel & Memberships
Investigative expense
Transferred to Fixed Assets

OPERATIONS DIVISION
Salaries

Benefits

Pensions

Travel & Memberships
Prisoners Meals
Transferred to Fixed Assets

3/25/2021 1:02 PM

7000361
1-8-7000361-0010
1-8-7000361-0020
1-8-7000361-0030
1-8-7000361-0060
1-8-7000361-0071
1-8-7000361-0076
1-8-7000361-0079
1-8-7000361-0080
1-8-7000361-0110
1-8-7000361-0141
1-8-7000361-0142
1-8-7000361-0230
1-8-7000361-0511
1-8-7000361-9999

7000362
1-8-7000362-0010
1-8-7000362-0020
1-8-7000362-0030
1-8-7000362-0100
1-8-7000362-0110
1-8-7000362-0130
1-8-7000362-9999

7000363
1-8-7000363-0010
1-8-7000363-0020
1-8-7000363-0030
1-8-7000363-0110
1-8-7000363-0130
1-8-7000363-9999

2018 2019 2020 2020 2021 Budget
Base Admin| COVID-19

Actual Actual Actual YTD Budget| Adjustments| Base Budget Transfers Impact Issues Final| %+ or (-)
$ 2,150,971 |$ 2,744,093 |$ 2,716,652 | $ 2,741,900 $ 2,741,900 $ (98,470)| $ 2,643,430 -3.59%
379,639 443,940 470,352 459,600 459,600 (14,600) 445,000 -3.18%
252,646 374,341 354,592 346,700 346,700 (25,900) 320,800 -71.47%
280,761 236,752 211,209 231,000 231,000 231,000 0.00%
116,417 164,131 149,395 115,000 115,000 35,000 150,000 30.43%
80,765 76,355 70,072 72,400 72,400 1,000 73,400 1.38%
92,815 94,021 100,229 35,900 35,900 54,100 90,000 150.70%
8,044 7,248 4,639 2,500 2,500 2,500 0.00%

320 16 - - - -

7,139 1,223 - - - -
59,076 53,431 89,011 60,300 60,300 60,300 0.00%
232,919 219,048 270,167 226,000 226,000 72,000 298,000 31.86%

- (13,579) - - - -
$ 3661512 |$ 4,401,019 |$ 4,436,318 |$ 4,291,300 - $ 4,291,300 - $ - $ 23,130 | $ 4,314,430 0.54%
$ 2576370 | $ 2,658,295 |$% 2,788,604 |$ 2,873,100 $ 2,873,100 $ 104,300 |$ 2,977,400 3.63%
378,860 352,149 378,655 374,200 374,200 (8,000) 366,200 -2.14%
325,870 351,181 394,435 392,000 392,000 69,900 461,900 17.83%
30,980 35,378 29,558 22,400 22,400 22,400 0.00%
5,064 9,892 3,402 5,500 5,500 5,500 0.00%
50,958 59,357 61,319 43,000 43,000 21,350 64,350 49.65%
$ 3,368,102 |$ 3,466,253 |$ 3,655,973 |$ 3,710,200 - $ 3,710,200 - $ - $ 187,550|$ 3,897,750 5.05%
$ 7558362 |% 7,500,388 |% 7,801,688 (% 7,565,800 $ 7,565,800 $ 363,700 |$ 7,929,500 4.81%
1,279,679 2,243,466 1,954,154 1,465,600 1,465,600 (121,100) 1,344,500 -8.26%
1,064,133 1,031,225 1,035,289 1,028,300 1,028,300 28,800 1,057,100 2.80%
10,888 16,385 10,674 9,400 9,400 9,400 0.00%
7,186 8,135 5,379 8,500 8,500 8,500 0.00%
$ 9,920,248 | $ 10,799,599 | $ 10,807,185 | $ 10,077,600 - $ 10,077,600 - $ - $ 271,400 | $ 10,349,000 2.69%

Page 3 2021 BPS Operating Budget - Mar 25-21 Approved -Police




City of Belleville
2021 Budget
Protective Services
Police Services

EXECUTIVE SERVICES
Salaries

Benefits

Pensions

Travel & Memberships

Special presentations
Contingency

Pyschological support services
Contribution to Reserve

POLICE SERVICES BOARD
Member Honorarium

Travel & Memberships

Legal costs

Contribution to Reserve

TOTAL POLICE EXPENDITURES
NET POLICE OPERATING BUDGET

POLICE SERVICES CAPITAL
Transfer from Capital Reserve

TOTAL POLICE CAPITAL REVENUE
Capital Projects - Police Services

7000364
1-8-7000364-0010
1-8-7000364-0020
1-8-7000364-0030
1-8-7000364-0110
1-8-7000364-0130
1-8-7000364-0150
1-8-7000364-0520
1-8-7000364-0980

7000365
1-8-7000365-0010
1-8-7000365-0110
1-8-7000365-0530
1-8-7000365-0980

7000366
1-7-7000366-4999

1-8-7000366-1098

TOTAL POLICE CAPITAL EXPENDITURES

NET POLICE CAPITAL BUDGET

TOTAL POLICE BUDGET

3/25/2021 1:02 PM

2018 2019 2020 2020 2021 Budget

Base Admin| COVID-19
Actual Actual Actual YTD Budget| Adjustments| Base Budget Transfers Impact Issues Final| %+ or (-)
$ 493,619 | $ 764,050 | $ 875,529 | $ 824,000 $ 824,000 $ 90,500 | $ 914,500 10.98%
99,459 118,909 129,932 136,000 136,000 (1,200) 134,800 -0.88%
73,560 87,484 91,961 97,400 97,400 38,400 135,800 39.43%
15,545 19,690 6,890 11,000 11,000 11,000 0.00%
1,689 25,449 10,417 20,000 20,000 20,000 0.00%
77,622 122,987 188,280 188,200 188,200 277,100 465,300 147.24%

- - 225 - - 22,000 22,000
$ 761,494 |$ 1,138,568 | $ 1,303,234 |$ 1,276,600 | $ - $ 1,276,600 | $ - $ - $ 426,800 |$ 1,703,400 33.43%
$ 32,294 [ $ 26,420 | $ 27,148 | $ 37,100 $ 37,100 $ (13,900)| $ 23,200 -37.47%
- - - - - 13,900 13,900
49,377 49,843 74,539 20,000 20,000 20,000 0.00%
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 0.00%
$ 1081672 |% 1,076,263 |$% 1,101,687 |$ 1,057,100 | $ - $ 1,057,100 | $ - $ - $ - $ 1,057,100 0.00%
$ 19,596,231 | $ 21,579,889 | $ 22,033,634 | $ 21,019,100 | $ - $ 21,019,100 | $ - $ - $ 1,152,780 | $ 22,171,880 5.48%
$ 17,685,954 | $ 18,467,190 | $ 20,073,252 [ $ 18,864,600 | $ - $ 18,864,600 | $ . $ = $ 1,192,830 | $ 20,057,430 6.32%
276,000 1,415,800 - 614,300 614,300 (570,900) 43,400 -92.94%
$ 276,000 [ $ 1,415,800 | $ - $ 614,300 | $ - $ 614,300 | $ . $ = $ (570,900)| $ 43,400 -92.94%
695,615 2,097,900 800,500 1,414,800 1,414,800 (782,200) 632,600 -55.29%
$ 695,615 | $ 2,097,900 | $ 800,500 [ $ 1,414,800 | $ - $ 1,414,800 | $ - $ - $ (782,200)| $ 632,600 -55.29%
$ 419,615 [ $ 682,100 | $ 800,500 | $ 800,500 | $ - $ 800,500 | $ . $ = $ (211,300)| $ 589,200 -26.40%
$ 18,105,569 | $ 19,149,290 | $ 20,873,752 [ $ 19,665,100 | $ 5 $ 19,665,100 | $ . $ > $ 981,530 [ $ 20,646,630 4.99%
Page 4 2021 BPS Operating Budget - Mar 25-21 Approved -Police




ECONOMIC DEVELOPMENT

N BAY OF QUINTE

March 11th, 2021

Karen Poste, Manager, Economic and Strategic Initiatives
City of Belleville

169 Front Street, Belleville, ON K8N 2Y8

RE: 2021 QEDC Funding

Dear Ms. Poste

This letter is to confirm that the Quinte Economic Development Commission (QEDC) board members approved the
2021 operating plan and budget at the February 23" QEDC Board meeting. The per capita funding rate is now
$4.15 per capita which is a 1 percent increase over the 2020 budget. This rate is the same as the estimate that was
previously provided to our municipal partners. | have attached our 2021 plan and budget in addition to the 2020
year end report.

As noted in the plan, QEDC applies for funding from Federal and Provincial funding programs when available to
create more value in the economic development program and leverage local municipal investment in economic
development. The QEDC’s Manufacturing Resource Centre (MRC) has been primarily supported by non-municipal
funds including through the delivery of provincial and federal funding initiatives which are not guaranteed. On-
going / permanent MRC funding support is not in place. In 2020 non-municipal funding represented 76% of the
total revenue. Depending on the ability to access non-discretionary funding and the timing of those funds the QEDC
may run deficits of surpluses. QEDC needs to maintain an appropriate cash reserve to allow for successful
administration and cash flow of programs which often include a requirement for matching funds as well as a hold-
back on payments until after projects are complete. In order to maximize our municipal contributions the QEDC
staff will continue to look for opportunities to secure funding for relevant and meaningful programs that are aligned
with the QEDC mandate.

| will be pleased to answer any questions or provided further information as required.

Sincerely,

S

Chris King, Ec.D.
Chief Executive Officer

Quinte Economic Development Commission

284 B Wallbridge-Loyalist Road, P.O. Box 610, Belleville, ON Canada K8N 583 Including the Communities of Belleville, Brighton und Quinte West
Tel. 613.961.7990 TF. 1.866.961.7990

info@QuinteDevelopment.com www.QuinteDevelopment.com
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QEDC

Final Budget 4.15 |MRconly Financials 20211 2
2020 2021 AEee=c Fipal Burget
REVENUE s4.15/capita il i
Sales Revenue 00 mepu
Quinte West - 43,577 179,129 180,845
Belleville - 50716 208,450 210,471 [ime mig A7,
Brighton (11844-611) 46,133 46,617 |uvpTech
Total Municipal Funding 433,712 437,933
Net Directory Revenue 150 50 |Etevate Military mneve | 3zemz
interest 717 800 |ep military Admin 0, 15,5001
Province - OMAFRA 47,600 [elevate Pius
ICCl 21,500 |ep mig Admin
Misc. Revenue 17,793 - WIRE cther reisrun
MRC EODP/Other
Other Funding 37,000 Kt Riwstiiiii 1,235,804 | TI0ETR
Elevate Plus - Manufacturing 944,946 366,554
Elevate Plus - Military 253,878 371,022
Total MRC Revenue 1,235,824 737,576
MRC frbining Flow Through
QBDC / Incubator
Expanacy
TOTAL REVENUE 1,688,196 1,245,459 MRC wage & benefits 85312 BB
EXPENSE MRC avsareness campaign
Wages & Salaries 230,316 236,652 | i weiies A
El Expense 3,371 3,491 MRC ;urs, events, workshops| 251
CPP Expense 7,926 8,798 MRC office, travel, admin B85S
Health Plan 11,159 13,500 AR athes 200
OMERS 26,769 25,12£ Elevate expenses LRLw E (ETN ]
EHT Expense 3,374 3,758 L g BN ]
other LI Tuch
Total Payroll Expense 282,915 291,314 |  flevate Military 103878 | 3mapm
Overhead & Admin WG Enlal Costy L1a%7a0 AR
Accounting & Legal 5,800 6,500 |MRC skills training
Office Expenses 5,490 5,000 |net Expenses L1300 | TuIEST
Courier & postage 1,572 1,400
Computer Expenses 5,127 5,000 |wetincome wsan Skt
Fees, Registrations Professional [; 9,309 9,000
Insurance 7,781 7,800
Interest & Bank Charges 131 120
Meetings Expenses 2,536 5,000
Rent 14,775 15,000 ]
Telephone 4,174 4,700
Total Overhead & Admin 56,697 59,520
Marketing and Projects
Advertising & Promotions 52,905 50,000 |
Trade Shows / Missions 6,150 20,000
Target Market Study
Covid-19 Recovery expense 4,330
Ont East Sector Partnerships 8,141 9,000
Small Business Centre 5,000 6,000
Travel 2,049 4,000
Special Projects/QBAA 1,000 1,000
Manufacturing Resource Centre | 1,143,240 791,667
Proudly Made Promotion 68,000
Total Marketing and Projects 1,222,814 949,667
Amortization 2,313 3,300
TOTAL EXPENSE 1,564,738 1,303,801
NET INCOME 123,458 |- 58,342
Opening Balance 134,220 257,677
Closing Bala_n_c'e_ 257,677 199,335
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Quinte Economic Development Commission
284 B Wallbridge-Loyalist Road, Box 610
Belleville, Ontario CANADA K8N 5B3

Tel: 613.961.7990 TF: 1.866.961.7990

info@quintedevelopment.com
www.gquintedevelopment.com

» BAY OF QUINTE

ECONOMIC DEVELOPMENT

QUINTE ECONOMIC
DEVELOPMENT COMMISSION

YEAR IN

REVIEW

2020

Bt -'rf e
BRIGHTON < cWest, )

BELLEVILLE

i fh By of Docite A Natural Attracuon
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2020 - Year to Remember

What's Inside

QEDC 2020 Year In Review

Introductions from the Chair and CEO

Meet the Team

Target Markets and Elements of Strategy
Funding and Programs Supporting Industry
New Investments and Announcements
Investment Promotion

Proudly Made in Bay of Quinte Region Campaign
Response to COVID-19

Industry Retention and Support
Manufacturing Resource Centre

Quinte Manufacturers Association

Quinte Business Development Centre

Year In Photos
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Introduction From the Chair

Brad Little

(g == = cifm——s ]

2020 was a year of challenges due to the Covidl19 pandemic. Like many
others, the QEDC Board activities continued as we switched to on-line meetings to
replace the in-person board meetings. QEDC's business retention and business
attraction efforts had to be modified to reflect the realities of the pandemic. The level of
activity was still high but how we delivered our economic programming changed
from in-person, direct contact meetings to virtual meetings and webinars, and
online interactions. Despite the challenges of 2020, the Bay of Quinte Region did
experience some positive activities with new investment, expansions and hiring in target
sectors like food processing, manufacturing and technology sectors.

The Covid-19 pandemic reinforced the need for on-going economic development
programming and co-operation between municipalities, businesses and other
stakeholders through the Quinte Economic Development Commission.

On behalf of the Board of Directors, we thank our municipal partners, the business
community, stakeholders and the QEDC team for their efforts over the past year.

WWW.QUINTEDEVELOPMENT.COM

W=t
il

Page. 02 QEDC 2020 Year In Revie!
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Message From the CEO
Chris King, Ec.D.

2020 will be a vyear to remember for how the Covid-19 pandemic disrupted all
aspects of our personal and professional lives.  The mission of the Quinte Economic
Development Commission did not change but we certainly had to adjust how we
worked to attract new business and retain existing industry in our industriai target
sectors.

The Bay of Quinte region can be proud of how the community stepped up to meet
the pandemic challenges. Many local businesses were quick to react to the crisis by
manufacturing or sourcing PPE, hand sanitizer and other products to keep us safe.
The region's economic / business support partners and municipalities immediately
focused on communicating details about the constantly changing Covid-19 programs,
resources and information that businesses need. The public did their part by adjusting
their habits and practicing physical distancing. Employers focused on keeping their
workers and customers safe while they continued to operate their businesses.

Many segments of our economy have been impacted and continue to suffer, however
there are bright spots in the region’s economy. Many manufacturers continue to hire,
grow and produce products; logistics and transportation companies are delivering
essential goods, and local food demand.,

2021 will continue to pose challenges but the Bay of Quinte region is ready to recover and
grow as the vaccine is distributed allowing us to move past the pandemic.

e e e e === B e e e

2020
QEDC Board of Directors

QEDC has a Board of Directors appointed by the
municipalities of Belleville, Brighton and Quinte West
to provide oversight and governance of the activities.

REPRESENTING THE CITY OF BELLEVILLE
Mayor Mitch Panciuk

Ryan Williams, Vice Chair

Tim McKinney

Eric Lehtinen

REPRESENTING THE CITY OF QUINTE WEST
Mayor Jim Harrison

Brad Little, Chair

Ted Reid, Secretary / Treasurer

Chuck O'Malley

REPRESENTING MUNICIPALITY OF BRIGHTON
Mayor Brian Ostrander, Executive Committee Member
Jake DeCroot

Jim Kovacs

Page. 03
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| Meet the Team

e Quinte Economic Development Commission team
proudly delivers economic development services on
behalf of our member municipalities, providing business
investment attraction and retention & growth programs
in targeted industry sectors.

Chris King, Ec.p.

Chief Executive Officer

Vicki Bristow Ferguson

Business Development Officer

Mike Hewitt
Manufacturing
Resource Centre
Coordinator

- Rachael Lamb

Adrministrative Assistant

Page. 04
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Target Markets

QEDC's investment attraction activities are based on the findings and recommendations of
the QEDC Target Market Study and Strategic Plan completed at the end of 2019. QEDC Staff
and Board Members watch for new trends and opportunities regularly and adjust the plan as
required. The 2020 plan was quickly adjusted in March due to Covid-19. QEDC transitioned from

in-person meetings and interactions with corporate decision-makers and influencers to virtual
meetings and presentations.

. @. Business
Sarvices

&) Cannabis

@

&
Food Processing Technology

s - @ Logistics
& Logistics ) Advanced ¢

@

Manufacturing

For communities like Bay of Quinte, the attraction of new investment and creation of new jobs
is something that requires a focus on local activities as much as attempts to attract foreign
direct investment (FDI) from around the world. What this means for QEDC is that thereisa
renewed focus on the following elements of the strategy:

- Bay of Quinte Product Development and continually improving the offer to businesses
. Business Retention and Expansion activities to support existing businesses
. Partnership Leverage to make the most of organizations at local, provincial and federal level
. Promotional Activity to spread awareness of the region among influencers and advisors
- FDI Targeting to identify specific growing businesses in target sectors and markets.
{In many cases, these growing businesses will be Canadian ones looking to expand domestically).

Bay of Euslnr.:'n.n .'F .
Quinia Retention & Fesdd y
Product Expanaion

j

JEDC 2020 Year In Revie Page. 05
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ll Funding Projects

Through a number of partnerships, the QEDC continues to research, identify and
develop programs to effectively support industry. These programs also provide funding to
coordinate, facilitate and administrate these initiatives.

ELEVATE PLUS - MANUFACTURING 0 E L E V E

March 312020 - March 312021 ST P LU
Funding: $1,106,640
Funder: Ministry of Labour, Training and Skills Development

Flevate Plus Manufacturing is a local pilot project in Ontario funded by Employment
Ontario. The program is administered by the Quinte Economic Development Commission
and delivered by Loyalist College, and provides free training and support for workers to
enter local manufacturing and food processing jobs. Training includes four weeks of
classroom followed by a two week job trial.

+ ELEVATE PLUS - INCUMBENT TRAINING:

The Elevate Plus Manufacturing Program also includes funding to support the training of
incumbent workers to increase their skill sets

200 + Graduates to Date

The following companies have been
employer partners, supporting this

BELEVALY
- =

initiative:

GH Manufacturing GlobalMed
Anamet Kruger AFH
Drossbach Hain Celestial
Berry Global Sofina Foods
Trenton Cold Storage Cascades
Canadian Blast Freezers  JBS Foods Ontario
CPS Wood Products Chem-Ecol
Horizon Plastics Lorenz Conveying

Canadian Resin Recovery Rusco Manufacturing
Hanon Systerms Canada

METCALF FOUNDATION REPORT RECOGNIZES LOCAL

ELEVATE PLUS MANUFACTURING PROGRAM heniing otk
Metcalf Foundation's newest report “When Training Works: deytlpnmenspractipey

Promising Workforces Development Practices” recognizes Bay
of Quinte based work force training program, Elevate Plus -
Manufacturing. Elevate Plus along with 3 other workforce
development organizations / partnerships are recognized for
connecting job seekers to good jobs.

Page. 06
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ELEVATE PLUS - MILITARY O E L E VAT E
BT PLUS

March 12 2019 - March 31 2021
Funding: $611,400
Funder: Ministry of Labour, Training and Skills Development

Quinte Economic Development Commission is a partner along with
Loyalist College, Trenton Military Family Resource Centre and CFB
Trenton in this pilot project that connects military family members and
former military personnel with in-demand jobs in the Bay of Quinte
Region. This fact track program helps people develop portable skills
required for them to find employment in our region’s growing economy.

@ ONTARIO LABOUR MARKET PROJECT -
TECHNOLOGY ADOPTION

March 29 2019 - March 312020
Funding: $74,000
Funder: Ministry of Labour, Training and Skills Development

This project focused on technology adoption, process optimization
and its impact on the Bay of Quinte region labour force. The project,
partnered with Loyalist College, included the development of a survey tool
completed by local industry. A forum was held with stakeholders and
partners, to discuss the results, including development of a report/road
map of identified initiatives and needs.

MRC Represents Manufacturing Sector Interests

In addition to manufacturing focused initiatives the Manufacturing Resource Centre (MRC) as5isls

other local organizations in the implementation of their SAO projects and sits on the Advisory
committee of Loyalist College’s Cannabis SAO and Quinte Immigration Services STEP SAO. The MRC
has also spoken to a number of organizations across Ontario about SAO project implementation. The
following are additional initiatives that the MRC is involved with:

. Elevate Plus Manufacturing Project Administrator
. Elevate Plus Military Project Administrator

AEARTTYND SRR IR

. Eastern Ontario Workforce Development (EOWD)
Advisory Committee Member

. Eastern Ontario Colleges Consortium (EOCC) Steel & Aluminum SAO o * "1"
Advisory Committee Co-Chair ' J—1 ”ﬂ: ﬁ
-

. Quinte Local Immigration Partnership (QLIP) 8 || iy P

Committee member representing manufacturing sector l.l ‘
Page. 07

. Quinte Employment Network (QEN)
Committee member representing manufacturing sector
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INew Investments and
Announcements

Truss Beverages

Truss Beverage Co., a joint venture between MolsonCoors
and HEXO Corp. - a Belleville-based licenced manufacturer
of cannabis products — cpened its doors to Quinte politicians
and senior business leaders for a first public glimpse of the
emerging-market facility and production lines. Truss
Beverages operates out of the two million square-foot former
Sears distribution centre and employs 40 people.

et e

(I-r) HEXO President and CEO Scott Cooper
and QEDC CEO Chris King

JBS Acquires Vantage Foods in Belleville
) JBS has a 60 year history as a trusted and respected provider of exceptional
= & quality products to customers around the globe. The seafood line and
JB5 “case ready” red meat go directly onto the shelf for customer convenience,
- z including pork, beef, lamb, sausage, and ground beef. Custom cuts are

CANADA* provided to Metro and are available at Food Basics, Metro, and Super C
(Quebec) grocery stores.

HEXO Receives Sales License HEXO

—3 CORP &

HEXO Corp (“HEXO" or the "Company”) (TSX:HEXO; NYSE:HEXO) is pleased to announce it has received
its Health Canada licence amendment for the sale of dried and fresh cannabis, cannabis extracts,
cannabis topicals and edible cannabis products for its cannabis manufacturing and processing facility in
Belleville, Ontario. The updatedlicensing also encompasses the expansion ofthelicensed area toincludethe
beverage production area dedicated to the Truss/HEXO beverage division.

INTERIOR
 PRODUCTS

CpK Interior Products Creates Proprietary
Custom Anti- Viral Additive for their Plastic
Automotive Parts

In a groundbreaking project led through their Belleville Operations, CpK has developed a new
product which kills coronavirus within one hour. At the request of Fiat Chrysier Automobiles (FCA),
CpK has created a proprietary custom anti-viral additive for their plastic automotive parts, which will
make vehicle interiors safer for ride sharing. Not only does their patent pending formula provide
protection from the coronavirus that causes COVID-19, but it is also created using safe commercially
available materials. This product will pose no risk to drivers or passengers.

Page. 08
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Grand Opening of Saucy Dotty’s

£ The grand opening of Saucy Dotty’s was held on August
? 8th. QEDC attended the ribbon cutting event, in addition

to Brighton Mayor Brian Ostrander and the MP and MPP
for Northumberland Peterborough South. Saucy Dotty's is
a manufacturer of gourmet sauces.

Bryan'’s Auction Services is Expanding

Bryan's Auction Services, located in the City of Quinte West, has
purchased land in the North Murray Industrial Park to expand its Quinte
West location. Bryan’s offers a century of combined experience in
equipment auction and equipment appraisal services - Including

construction, transportation, agriculture, forestry, mining equipment,
etc.

Launch of Rentify

Rentify is a software tool which has been developed by a Belleville technology
sector company. Rentify provides a platform that landlords can use to
& Reﬂﬂfy cross—.examine applications for rental properties using fihan'cial ahd
historical rental information on the applicant who agrees to provide it. Rentify
helps with the security and trust needed between landlords and tenants

o

Quinte Manufacturing Association 15: £+
Celebrates 15 Years e AR N

2020 marked 15 years since the first QMA kickoff meeting was held on March 31, 2005 at Hanon
Systems Canada.

The former Quinte District Manufacturers Association, which started as the Quinte District
Superintendents’ Association in 1943, held its last meeting in 1999. For 6 years local manufacturers lacked
an effective means to collectively improve their capabilities, competitiveness and sustainability. Since
2005, the QMA has held 43 plant tours, conducted many multiple company learning events, assisted
numerous manufacturers with “Member Needs Help”, addressed issues of concern to manufacturers and
helped access $1.7 million dollars in funding to support collective growth opportunities,

Tour of the Loyalist College Skills Trade Centre - 2010 Research Casting International - 2018

QEDC 2020 Year In Review

Page. 09
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Loyalist College

Canada’s Only Federally Supported Techriology Access
Centre for Natural Product and Cannabis Receives Five
Year License Renewal

Loyalist College’s Applied Research Centre for Natural Products and
Medical Cannabis (ARC) has received a five-year renewal of its federal license
to conduct research under the Cannabis Act and Cannabis Regulations, and a
three-year renewal of its license to conduct analytical testing. Loyalist's ARC,
which houses Canada's only federally supported Technology Access Centre
for natural products and cannabis, is a regional innovation hub for industry to
access advanced instrumentation and subject-matter experts.

(e
COLLEGE = i (L.

Loyalist College Named One of Canada’s Top 50 Research
College on Research Infosource Incorporated’s Annual List

Loyalist College also ranked number one in Canada for industry
research income as a percentage of total research income.

QUINTE
Technology Sector TECHNOLOGY

Successes ASSOCIATION

The QEDC is a proud supporter of the Quinte Technology Association (QTA). There are approximately
190 members and the model is similar to the Quinte Manufacturers Association (QMA), which the QEDC
provides administrative support.

. Ameet and greet at Nineteen (XIX) Restaurant & Patio - networking and sharing best practices

. A3-Part Speaker Series including guest speakers and local technology company updates

. Members are updated on a regular basis with information on upcoming webinars, workshops and
more.

m——

I

K

I

Rillea Nesda Celebrates
Technologies 25 Years

For the third year in a row, For 25 years, Nesda Technologies
Rilliea Technologies SDS has provided quality information

RiskAssist has won COS

Magazine's Readers' Choice

Award in the category of
SDS Management!

technology service, support, and
consultation to businesses across
Ontario!

=L - g u B
QTA Members Meet & Greet a
Nineteen {XIX) Restaurant & Patio

Page. 10
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investment Promotion

Despite the COVID-19 pandemic restrictions, it was a busy year with investment promotion,
marketing programs and lead generation activity.

Tradeshows and Lead Generation

SHE
SELECT@RS

auiLe

Attended the Site Selector’'s Guild Annual Conference as part of Team Ontario. The conference
provides access to U.S. and European site selection consultants who work on projects considering
North America for investment.

YL AN e ’:’ Restaurants
e e S @b Canada Shouw

B | bl g A | e a1 4

As part of QEEDRC, QEDC attended the Restaurants Canada Shew,
This show provides an opportunity for local companies to attend
free of charge. Local companies who participated included Signal
Brewery, Number E Tea and Kings Mill Cider. Canada's largest food
service & hospitality event, the show provides opportunities to meet food
processors from Canada & beyond.

Virtual Tradeshows and Events

Total Assets Business Canadian Health Food Association (CHFA)
Connect, September 29 - October 1

The Canadian Health Food Association is Canada’s largest trade association dedicated to
natural health and organic products.

Virtual EDAC 2020, October 5-7 o
Rebound, Rebuild, Recover - Economic Development: Doing Business Post-pandemic L H'lﬁ
For the first time, this first-rate professional development conference was provided QE '
virtually. The event a total of 36 Speakers, 9 Live Sessions, 18 Recorded Sessions and 4 EDAC ACDE
Content Tracks.

Ontario East Municipal Conference (OEMC), October 21 - 22

The Ontario East Economic Development Commission delivered a virtual dynamic Q’W
program to share municipal knowledge and best practices, enhance economic
opportunities and successes. The event featured a number of webinars, sessions and a

virtual exhibit hall.

Home Delivery World Conference, October 27 - 30

This is North America’s most important retail logistics event. This virtual event attracted

approximately 3,000 attendees and featured 250+ speakers. Attending provides an DELIVERY
opportunity to establish connections with retailers, grocers, postal operators, solution

providers and more from all over the world.

University of Waterloo - COVID-19 Reaction, Response, Recovery

Site Selector Guild Webinar - Doing Deals in the COVID-19 Environment %EEECTQE§

Jones Lang LaSalle - COVID-19 U.S. Industrial Impact (@)Ju‘

CBRE - Canadian Commercial Real Estate, Market Update CBRE
Page. 11
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lVirtual Roadshow - P

1 . I_n': L - I .\.

Canadian Consulates .;'1_1,1,;. ¥

° - "_ 1 I-.

Overview 20 :a;,w;,._._ 4
QEDC has also been connecting with International Investment T

representatives at Canadian Consulates in the UK and Europe as well
as other Investment and Lead Generation organizations to determine
strategies in the absence of tradeshows and other events.

Quinte Economic Development Commission provided a number of Virtual Roadshow presentations with
Canadian Trade Commissioners and investment officials at consular offices around the world. These
meetings allow the opportunity to keep the Bay of Quinte region top of mind with important investment
contacts and maintain crucial relationships in a time when we are not able to meet with them in person.
In addition, QEDC hosted a foreign consular official representative in Canada for a presentation on the
benefits for companies from their home country looking to invest in Canada.

E Presentations to Consular Officialsin the USAincluding New York, Boston, Atlanta,
Chicago, Minneapolis, Detroit, San Francisco and Los Angeles. In addition, the

== following countries:
(Ose O FOS

Ireland Denmark Austria  Germany  Belgium Netherlands — United ltaly France
Kingdom

Lead Generation
Collaborative Partnerships

Ontario East Economic Commission (OEEDC)

Membership with OEEDC provicdes opportunities Lo leverage funding, international/

national exposure to potential investors. QEDC is a member of the Logistics Team

and is Chair of the both the Food Processing and Manufacturing Sector Teams. %
Membership provides shared event opportunities with the Ontario Food Cluster. E)I\ﬁ'};'ﬁm EASI
QEDC CEO Chris King was elected President of the Ontario East Economic ECONORIC DEVELOPHENT
Development Commission for 2 Year Term at its Annual General Meeting on

February 5 in Toronto Chris is a 20+ year member of the Commission and has

served on numerous committees and on the Board. This is his first term as President.

Ontario Food Cluster (OFC)

The Ontario Food Cluster attracts international investment to its thriving cluster ". ONTARIO
of 3,000 food and beverage companies. Ontario is one of North America's largest FOO
agri-food sectors. Companies locate in Ontario because they are close to more than
200 agricultural commodities and a market of 460 million consumers.

CLUSTER

www.OntarioEast.ca

www.OntarioFoodCluster.com

Page. 12 EDC 2020 Year In Reviey
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|| Marketing .Y
Local and External

In 2020, QEDC participated in events, attended networking opportunities and
placed targeted sector advertisements using online digital platforms as well as
traditional print including InQuinte.ca and Grapevine Magazine.

QEDC Logo Refresh REFRESH
R—’

A recommendation from the 2019 Target Marketing Study included a refresh of the QEDC's
branding and logo. The refresh included a change in the font from italic to a type more
readable and clear. To external audiences unfamiliar with the area, the word '‘Quinte’ can be
difficult to read without the added complication of an Italicised font.

A new logo has been designed and replaced the old version on marketing materials, digital

latforms and other locations as they become identified. Response and reaction to the new
ogo has been very positive.

BAY OF QUINTE b
’_‘_ ECONOMIC DSELOPMENT BAY OF QUINTE

ECONOMIC DEVELOPMENT

Company Profiles and Digital Promotion

© Company Profiles and Elevate Plus Manufacturing Program Promotion

INQUINTE-CA

{ WHAT YOU NEED TO KNOW }

OELEVATE

THEE WoErORCE Thikers

.

R BCS ™ HANNAFINDY

TiRE IR i
WiZaRDR /8% Renfify

MAKE ITIN

(ST
[ e Y
It sl ] rrrpdmes:

BAY OF QUINTE
et oreiat

o

Y Page.13
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l Proudly Made in Bay of Quinte - Campaign Relaunch

The Protdly Made in Bay of Quinte Region campaign logo has been updated to ensure consistency
with the QEDC logo/branding. The campaign relaunch has included the following initiatives:

> New shelf tag hangers have been designed and are displayed in-store identifying local product.
« Local industry have requested digital files to incorporate [nto product padkaging and on websites
. Window decals have been distributed for industry to proudly display within their facilities

In addition, the Proudly Shipped From Bay of Quinte Region logo has also been updated. This
messaging has been displayed on approximately 750 of ITS Trucking trucks promoting Bay of Quinte
+ BHIPSE

region.
oLy My ok My J:
L 5 L <.
BAY OF QUINTE BAY OF QUINTE BAY OF QUINTE
ONTARIO ENTARID CNTARND
St e
oonT 1o CAnapk

In Store Product Labels Trucks &
Signage & Signage Logistics

= - |

Social Media
Raising Awareness of Programs and Activity

The Quinte Economic Development Commission website analytics provides valuable data on referrals
to the corporate website, Including social media platform referrals, QEDC regularly promotes activities,
announcements, investment opportunities, industry information, and more, using Facebook,
Twitter, LinkedIn and Instagram.

2020 saw a significant increase in social media referrals in-part due to a high-volume of COVID-19 related
information and resources being distributed, posted and shared.

2019 vs 2020
SOCIAL MEDIA PLATFORM

REFERRALS TO QEDC WEBSITE

1 317%

< Sample of
Facebook
messaging

b M T E VELG RN
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Response to COVID-19 GAFETY o™
QEDC staff worked remotely March 17 - June 22. During that time, the office was surveyed and
preparations made for return including:

. The Machining Center designed, manufactured and installed professional grade plexi glass panels
to reception desk to ensure proper social distancing for both staff and guests
Hand sanitizer from Signal Brewery placed throughout the offices and common areas

. Contact tracing forms for guests to complete upon arrival

. Staff daily COVID-19 Symptoms Checklist
Installed Pull-Across Barriers preventing ‘walk through' traffic
Posted signage advising that face masks must be worn upon building entry and in common areas
Limited in person meeting space occupancy to only 2 people to ensure safe distancing

Miltex

Solutions

Installed Pull-Across
Barriers

Office Entrance
Reception Desk

JUINTE

MELOPMENT

Thank you Miltex Solutions Canada for the
donation of face masks to QEDC Staff!

Page. 15
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1

f: COVID-19 - Industry Response R

"to the Need for PPE Supplies Ny

ONTARIO

When the first wave of COVId-19 hit the Bay of Quinte Region, local Industry came
together to assist in supplying various types of PPE. Support included manufacturing
product, donating materials, distributing product and more. Below are some
examples of PPE supplies Proudly Made in the Bay of Quinte Region.

HANNAFIN>

i

Face shields by Hannafin
Automation and industrial Controls

Face Masks by Impacto
Protective Products

Face Shields by
Triangle Fluid Controls

& o 3 . N
Protection Partitions by é Triangle Fluid Controls Ltd.
Kilmarnock Enterprise distributed by Signal Brewery

Other companies which provided much needed assistance include:

m Procter and Gamble: manufacturer of face masks
DEC Deca Cables: manufacturer of face shields
ENEL E=
3 Y Cascades Containerboard Packaging: manufactured boxes
Cascades

GlobalMed Inc: donation of face masks

Massey’s Production: distribution of face masks and wipes

Attt

Mystical Distribution: donation of face masks

.......... s

Sigma Stretch Film - donation of N29 face masks

Research Casting International: donation of face masks

There are many other companies, organizations and
individuals that provided time, product and much more!

iNOAJINVHL

Page. 16
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Industry Retention and Support

The QEDC is mandated with investment attraction initiatives, as well as providing
industry support / retention services. In 2020, the COVID-19 pandemic presented many
challenges and concerns for industry, and QEDC continues to respond, support and
assist, including ongoing outreach programs, sharing information, connecting businesses,
researching questions and much more.

QEDC Website Blogs:
Resources for Business - COVID-19

ICOVID~19 PANDEMIC
BGRAMS & RESUURCES
|, BOR BUSINESS

In effort to support industry, the QEDC continues to regularly maintain
three COVID-19 related subject blogs on the QEDC website including:

. Resources For Business During the COVID-19 Pandemic
. There is a Need For Your Support. How You Can Help During the COVID 19 Pandemic
. COVID-19 Resources: Webinars, Training and Courses

Regular Updates to industry C,, Sonstant

QEDC distributes important information to local industry on a regular, ContGCt

ongoing and consistent basis. Constant Contact is the platform QEDC 139

uses to share a variety of topics including: COVID-19
Content Emails

« Government Announcements Distributed

. Available Funding Programs and Support Services

. Virtual Webinars, Information Sessions and Networking

Opportunities

to Industry

Supporting and Promoting Partner Events

QEDC is pleased to promote available resources, webinars and information session opportunities on
behalf of external partner organizations including:

Canadian Manufacturers and §m§!!.‘z!.‘§nﬁ§.5§¢n£rs Small Business Centre
Exporters
= Trenval
Quinte West Chamber of ﬂ;:‘;
Commerce RBRC
Belleville Chamber of Commerce Ministry of Small Business, Export

Promotion and International Trade

Ontario Chamber of Commerce ii:}Dntario
- Ministry of Economic Development,
& iy Canadian Chamber of Commerce Job Creation and Trade
bdc* BDC ﬁe Loyalist College

e

A listing of upcoming events is available on the *Upcoming Events Calendar’ on
the Quinte Development Centre (QBDC) website.

WWW.QBDC.CA

QEDC 2020 Year in Revie: Page. 17
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Quinte Manufacturers
Assoclation

S50 g
The Quinte Manufacturers Association (QMA) represents approximately )

120 companies, which directly employ over 11,000 people within the
Greater Bay of Quinte Region. QEDC provides administration and
coordination support of the QMA. Below is a summary of 2020 activity:

@ Constant
VIRTUAL WEBINARS and INFO SESSIONS Shnjrck
Tempelman LLP - The Manufacturing Sector & COVID-19 QMA MEMBER NEEDS

Supporting Employees During COVID-19 ; HELP REQUESTS
] CONNECTING INDUSTRY

WSIB - Health and Safety Excellence Program WITH EACH OTHER TO
ADDRESS ISSUES

ONTARIO LABOUR MARKET PROJECT COVID-19 CONTENT
-TECHNOLOGY ADOPTION EMAIL UPDATES

This project focused on technology adoption,

% SR srocess optimization and its impact on the
FEOAN

Bay of Quinte region labour force. The project
included a survey, a forum and a final report.
Full details on this project can be found in the
"Funding Projects” section of this report.

F S
TREMVAL

i

¥

P S
£

L
TAENVAL

£y
TREMWIL

£ HKMA EID n :
; L

VIRTUAL
TRI ASSOCIATION
MANUFACTURERS CONFERENCE

200+ participants:

C-Sngratulations to BCS Automation on being
awarded the MANUFACTURING
BUSINESS OF THE YEAR!

QMA STEERING COMMITTEE- UPDATE
YOUR VOICE MATTERS Commencing January 2021, Chandy Davis CFO/C0O0

If you are a Bay of Quinte manufacturing of Electro Cables in Quinte West is the new chair of

IR TITIICIRTA IR CRBIEREE. the QMA. Chandy takes over from Scott Roodvoets of

IEININCIE N At SRR LR VWAL N Domtech who has chaired the QMA since January 2018.

ommittee, contact QEDC. Meetings: t& We thank Scott for his capable leadership and wish

Hddress items of interest to manufacturers Chandy well in her new position.

dre held approximately 4-6 times a year,

There is no cost to become a member

of the QMA. ] www.quintemanufacturing.com

Page. 18
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¥ Manufacturing Resource
Centre

MANUFACTURING RESOURCE CENTRE

Many organizations are stretched to the maximurm running their day to day business. They have little o
o Time or resources for issues such as investigating government funding prograrms, keeping abreast of
government legislation or coordinating training with other companies.

The Manufacturing Resource Centre (MRC), a project of the QEDC, is an additional resource which
these companies can draw upon and provides them with the help they require to maintain and grow
their businesses.

MRC ASSISTS LOCAL MANUFACTURERS BY:

. ldentifying applicable government funding and
assisting with completing applications

. Making connections with other manufacturers

. Coordinate training to ensure there is sufficient critical
mass to enable group training among companies

. Providing other assistance that manufacturers need
to run their business

Since 2008, the MRC has helped local industry realize
significant results.

&R

Reid’s Dairy - Elevate Pius
Manufacturing Training Rebate

[

JO

The Manufacturing Resource Centre (MRC) represents industry’s interests
with a number of local and regional organizations including:

. Elevate Plus Manufacturing Project Administrator

. Elevate Plus Military Project Administrator
. Eastern Ontario Workforce Development (EOWD) i *
Advisory Committee Member i ly— ol a&
o i "

. Eastern Ontario Colleges Consortium (EOCC) Steel & Aluminum SAO =
Advisory Committee Co-Chair L‘

. Quinte Local Immigration Partnership (QLIP)
Committee member representing manufacturing sector

)

. Quinte Employment Network (QEN)
Committee member representing manufacturing sector

www.manufacturingrc.ca

QEDC 2020 Year In Revie Page. 19
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PARTNERS IN BUSINESS AND
U I NTE ECONOMIC DEVELOPMENT

Business Development Centre

W

T iy W =i kv R
z -1:._-,_ iy ‘_‘?}fi‘_rx

The Quinte Business Development Centre (QBDC) is home
to a number of Bay of Quinte organizations located in one
building to offer business development services to

StartUps, Existing Businesses and Companies Relocating.

PARTNERS: e
»_Bavorqune MRE A7 pac® 180 POSTED EVENT NOTICES
! throughout 2020 to the
Small Business Centre  LOVALIST (B G Upcoming Events Calendar!
- “ www.QBDC.ca

REGIONAL RELIEF and RECOVERY FUND (RRRF)

Eirst tranche of RRRF funding of $998,000 was full allocated supporting 49 businesses
Second tranche of RRRF funding totalling $1.2 Million was provided to Trenval in
TRENVAL November 2020 to support local businesses that continued to be impacted by COVID-12.
See website for details.

§_m_aIIB|:|§|pe§ s.c,‘?nt!'.‘:' 2020 activity
® e -] statistics

During 2020, the SBC partnered with Trenval in providing a 1,216

number of virtual workshops and webinars on topics including

social media, health & safety, marketing, strategies for growth and

also a series with Loyalist College. Core services include webinars/ 147 41

workshops, 1-on-1 meetings, counselling, various support programs

and more.

The Loyalist Training & Knowiedge Centre, the corporate training division at
LOYALIST | T84IING At Loyalist College, plays an important role in workforce development initiatives
COLLEGE | Kowiessecantse i1 o1y ding Elevate Plus Manufacturing, Elevate Plus Military, Steel & Aluminum
and more, as reported elsewhere within this document.

BDC supported industry and business during 2020 with the following and rmore

. BDC issued low interest loans {up to $2 millian) to assist businesses with cashflow,

. BDC Capital Bridge Financing Program ($250,000) launched in collaboration with other
venture capital firms. This is a program to assist venture capital firm backed companies

* . BDC launched the Business Credit Availability Program (BCAP) through the chartered
bdc banks (up to $60,000) interest free loan

v Up ta$12:5 million for operational cash flow threugh the BDC Co-Lending Program

. Junior loans ranging between $12.5 million and $60 million through the BDC Mid-Market
Financing Program
BDC also provided 6 month principal deferrals for clients and in some cases both principal
& interest deferrals

RBC supported industry and business during 2020 with the following and more:

. CEBA loan of $40,000 with increase to $60,000

. Principal payrnent deferrals for clients in need of cash flow flexibility

. Operating line increases to help clients manage additional costs during the pandemic

. RBC and EDC BCAP (Canada Business Credit Availability Program) up to 5 years for loans
up to $6.25MM

Page. 20
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. Year in Photos

e
fTRENVAL

-y

“..q [

i N Congratulations to Brad Little who received the
i"‘":’ﬁ Business Person of the Year Award at the 2020
TRE Quinte Business Achievement Awards

In addition to being QEDC Chair, Brad has made a
big impact in the Quinte Region. His knowledge
and expertise has helped various committees &
organization implement the actions needed to
develop key sectors of our economic.

His business interests have led to much needed
housing developments; and despite extensive
travel out of the region for business, he has stil
been able to dedicate countless volunteer hours
to his community.

Workforce & Technology
Manufacturing Forum
March 6 2020

Launch of Rentify
February 28 2020

4 (I-r) QEDC CEOQ Chris King, Downtown Belleville
Executive Director Marijo Cuerrier, Rentify founder
Chad Guziewicz, Quinte Region Landlords
Association President Robert Gentile, and
Belleville Chamber CEO Jill Raycroft

Page. 21
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(I-r} MPP Todd Smith, HEXO President and CEO Scott Cooper
City of Belleville Mayor Mitch Panciuk and MP Neil Ellis

International Women's Day

Vicki Bristow Ferguson, QEDC Business Development Officer
() presents a ‘Proudly Made in Quinte Region’ door prize to the
winner at the International Women's Day event hosted by the
Small Business Centre. The box is filled with locally made
products and even the box is manufactured locally!

Page. 22

Truss Beverages Community Day

QEDC CEO Chris King participating
on the facility tour.

Elevate Plus Manufacturing
Graduation
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BAY OF QUINTE

ECONOMIC DEVELOPMENT

Quinte Economic Development Commission
284 B Wallbridge-Loyalist Road, Box 610
Belleville, Ontario CANADA K8N 5B3
Tel: 613.961.7990 TF:1.866.961.7990

info@QuinteDevelopment.com
www.QuinteDevelopment.com

e €5 o

G I |
e TVILLE PBRriGHTON :
o e it A Natural Attraction
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D

Your $% at Work:

Return on Investment & BoQ RMB By the Numbers

BoQ FINANCIAL INVESTMENTS

Funding of 4 City of Bellevile marketing iniatives $32,000
Funding of 3 Belleville DT District initiatives $9,300
14 BoQ Marketing Grants for Belleville businesses $16,050
SPARK program tourism funding for 3 Belleville businesses $6,000
Total BoQ RMB investments in Belleville $63,350
CROSSPROGRAM ECONOMIC IMPACT

Staycation dollars provided to local residents $4,000
Est spending generated by Al Fresco campaign $25,500
Est spending generated by Staycation Sweepstakes $124,200
Est. spending generate by The Weekend Route campaign $606,600
Goff in Ontario ovemight packacie bookings ~ 585,000
Total esimated spending generated by BoQ RMB $845,300
SUCCESSFUL FEDERAL FUNDING $275491
MARKETING METRICS

Website visits 447,000
Social media & digital followers 52,000
Marketing projects & taclics 34

Total campaign impressions 3.1 Million
Total Bellevile businesses supported financially 38

BELLEVILLE

O T T O e

April 2020-March 2021 Investment

Per Capita: $78,609
MAT: $208,612 (received as of Feb. 26,
Total Anticipated Funding = $290,172

Total economic spending generated
by BoQ RMB = $1.18 Million

ROl for Belleville = 406%
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REGIUONAL PARI NERSHIVF

Mohawks of the
Bay of Quinte

Quinte Home Builders
Association

" \ W

R Quinte Restaurant
Association

............

BRIGHTON
Municipality of Brighton

mﬁ: i
—  City of Quinte West

BOARD OF DIRECTORS

Sean Kelly, Vice Chair, Belleville
Laura Vink, Brighton

Josh Hill, Mohawks of the BoQ
Tony Engelsdorfer, QHBA
Steven Georgiou, QRA

Al Dewitt, Chair, Quinte West
JP Lemieux, At-Large

Kenny Toor, At-Large, QW
Accommodations

Blair Gamble, At-Large, Belleville
Accommodations
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DUG STEVENSON COURTNEY KLUMPER
Executive Director Digital Marketing Manager
Directs the business plan and strategy, TREVOR NORRIS JEN ACHILLES Manages day-to-day communications,
overlall operations and budget, Board - i across all marketing channels, including social
of Directors and partner relationships Business Development Manager of Media media, blogs, newsletter and press releases.
. Manager & Design Leads digital brand communication, consistency
S i Manages travel trade, sport tourism and Manages all BoQ design and brand touch and the voice of BoQ

el meeting planning, experiential tourism, as well ~ points online and offline, including websites,
as product support and sales for BoQ TV, guide, map, experience handbook and other
kiosk, map and guide visuals, along with the eamed media portfolio
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34 BoQ MARKETING PROJECTS & TACTICS

(Estimated yearly reach over 25 million across all channels)

Programmatic Advertising

Discovery Guide
bayofquinte.ca
bayofquinte.ca/tourism
bayofquinte.ca/living
bayofquinte.cal/jobs

immigration.bayofquinte.ca

Industry Newsletter
Consumer Newsletter
Facebook

Instagram

Twitter

YouTube

Pinterest

LinkedIn

TripAdvisor

BoQ Merch

BoQ Blogs

Paid Media

Earned Media

Google AdWords
BoQTV

Digital Discovery Map
Radio

Packages

401 Signage
Workshops
Experience Facilitation
Sports/Events Tourism
Golf in Ontario

Travel Trade
Photography
Marketing Grants
Digital Kiosks
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2020 TOURISM SUCCESS

« National CBRE Data shows Bay of
Quinte region had the lowest
overnight occupancy loss in all
of Canada in 2020, at 9%

. Avg loss in Canada was -31%
. Average for RTO 9 is -21%

lf,,,;:\ airb b
Best 2
Western.

N RAMADA

BY WYNDHAM
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2020 RESIDENT
ATTRACTION SUCCESS

Quinte and district real estate
market activity sets new records in. « The Bay of Quinte region

November experienced a surge in outside
Boc 1 2000 - buyers as a result of COVID-19
+ QDAR 2020 data shows total

| sales up 14%
DAR « Dollar volume was up over 40%
s . ) 0
anal Experts. Community Minded. (Whlle avg price IS Only up 23 /0)
" Quinte & District Association of REALTORS®.
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APril ZUuZU-Niarcn Zu4ti runaing
$745,780 Anticipated Total

Municipal Accommodation

Tax (MAT)

= Provincial legislation states
that MAT funds must be
used for tourism purposes
only

Believille Per Caplta: 78609

Federal Funding (COVID-19): 275491

Belleviile MAT (anticipated): 211563 | Pel‘ Capita ($1 55)
«  Per capita funds allow us to
Quinte Home Bullders Assoc: 5000 ) ! COI”Itlnue tO fu‘fl” our

Mohawks of BoQ Per Capita: 3914 J r68|dent attraCtlon mandate

Brighton Per Capita: 18358

Quinte Restaurant Assoc: 5000

Quinte West Per Capita: 67544

Quinte West MAT {anticipated): 80301

Total Anticipated Belleville
Funding

; g _ + $290,172
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BELLEVILLE FUNDING
EXPLAINED

April 2020-March 2021

» Per Capita: $78,609 |

 MAT disbursed: $123,490 (April-Sept 2020)

. Anticipated remaining MAT: $88,073 (Oct/20-March/21)

« Anticipated total 2020-21 funding = $290,172

« Previous Year's Funding (2019-20) = $419,263
> Difference: -$129,091
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YOUR FUNDING AT WORK: 2020-21

Slﬂllﬁﬁ:

up nmast-—ﬁi!

A(JD gle
'.O[C]S
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FINANCIAL SUPPORT

$41,300 in funding from BoQ RMB to support
City of Belleville marketing initiatives:

. $15,000 to support the Belleville Shop Local campaign
. $5.000 to support the Belleville downtown wifi project
. $10,000 to support Belleville Quintelicious
$5,600 to support Belleville Downtown District Al
Fresco campaign
. $2,700 to support DT District summer marketing
City of Bellevile ¢4 000 to support the DT District's online market place
implementation
$2.000 to Glanmore National Historic Site through the
SPARK experiential tourism program

it Al e
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BoQ MARKETING GRANTS

$16,050 in marketing grants given to 14
Belleville businesses
. Supported Belleville organizations: The Brake

ol APPLY TODAY!
do N 5 &

Room, Eighty Twenty Studio, H20 Getaways,
Quinte Conservation, Hampton Inn & Suites,
Chilangos, ’Auberge de France, Periwinkle
Designs, The Loft, River & Main Theatre, Love
Lane Ice Cream, DedEye Axe Throwing, The
Empire Theatre & Runway Bridal

.- $55,000 in total marketing grants awarded to 26

il
m .

businesses

2021-22 Plans: spring and fall grant cycles for
$40k each, total $80k

« New category specifically for accommodations
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MARKETING CAMPAIGNS

Over 3.1 Million total impressions across all campaigns

+ Staycation Sweepstakes developed to drive local tourism during

57,[:2::13‘:.?;{“%:2:&“5 | COVID-19
ENTIRTO WIN AS500 . ->gave away $4,000 staycation dollars to local residents
SAHIE IR A B >Reached over 420,000 accounts

19 Belleville businesses supported by the 8 staycations
>O0ver $124,000 tracked in estimated local spending
> Quote from a Belleville Staycation Winner:

L E ‘H "We had a wonderful stay at Fairfield Inn with the pool to ourselves (and) enjoyed
. | an outstanding Italian take-out dinner from Linguine’s. We had pre ordered a
CLICK TO WIN! massive meat package from BIBS meats as we have heard from many people in
the community how amazing this place was. We also spoiled ourselves at Sugar

SE PALSEODE, "\;V;-;Ill Mama’s bakery and we dropped off goodies for our family on our way home.”

« Take A Drive campaign was our “always on” campaign in 2020
- Over 1.75 Million impressions
- Over $606,000 tracked in estimated spending
« DT District's Al Fresco campaign, highlighted safe outdoor
activities during summer and fall in COVID-19.
> Over 224,000 impressions through BoQ accounts
> Over $25,000 tracked in estimated spending
e ) o= Lo « Quintelicious supporting 20 Belleville restaurants
S -$10,000 financial investment + in-kind

71)?5 AN RINE

430 U p13143
SAFELY IN BELLEVILLE |
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WEBSITES
wettis payofquinte.ca/com

2 BT BN
40 §g ¢ T Y & L

bayofquinte.ca/tourism

oLkl . AThN
waeitud L

. bayofquinte.ca/living

F- S SRR AR

.1-_=.= bayofquinte.ca/jobs

Bay i Quit...... bayofQuinte.ca/immigration
Over 447,000 Total Traffic in 2020

-94% growth from last year
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TOURISM & LIVING BLOGS

Monthly blogs telling Belleville stories about living and visiting

i Rk L
e

LAt

5

~
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SOCIAL MEDIA

Weekly communication to our network of over 52,000
->0ver 13% growth from last year

oot ud L |

STORIES &0
UPDATES -fﬁii‘i ;
. TOURISM
Over 29,600 followers Over 200 followers Over 3,400
- subscribers
N
1.‘, fi.._:.r;::
Over 9,300 followers Over 300 followers INDUSTRY
Over 800
You T“he subscribers

Over 9,200 followers Over 15 subscribers
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SOCIAL MEDIA

Weekly posts about Belleville that drive activity and interest

Messaging-related insights, such as shares and
replies, may be lower than expecled due 10 new
privacy rules in Europe. Learn More

L 4
o 417

158!

L ¥

3 a

8,131

)
.u

Messagmg-elated insights, such as shares and
replies, may be lower than expected due (o new
privacy tules in Europe Learn More

v | L n
1% i

az ¥

44 4284

Messagingrelated insights, such as shares and
replies, may be lawer than expected due 10 nevs
prvacy rules in Europe Learn More

L4 L 7 L]
mr " e a7

182
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= BE A PART OF IT!

.l-..'l
.‘.
2

.. * Launchingin March 2021
¥~/ « 20,000 copies printed & distributed across the province
—" » 500 hardcovers for media & influencers

= DISTRICT =
L -]
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Becformanzs lor Youl Pos

240

VI D Eo Quinte-based immigration !
documentary earns Ontario award

10,901

"ConYals 1 1ng winner soanathan Bla.s Nt ) Tnanks ta evarvone e

1,103

Gai Morm Linga, Corremis ded Biaias 2,077
Wkg# el scoud P gzl s EoOR

Maae hes =S

hd'v

16 Belleville videos captured in 2020-21,
punctuated by the Loyola College i
immigration documentary A Place to Call A
Home winning provincial and national 2
economic development awards

ofi nice bottz of
something is a gr2at starter foy
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POTG RAPHY

e D e T e
= i e

13 Belleville photography sessions

captured in 2020-21:

« Denmar Farms, Holiday Light
Display, Hampton Inn, Frink
Centre, Meyer’s Pier + Restaurant,
Belleville Farmer’'s Market,
Waterfront, Downtown District,
Prismatica, Pop-Ups on the Bay,
Chilangos, Quinte EX, Zwick’s
Park
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PAID MEDIA & INFLUENCERS

Staside ithe fimely

« Four seasonal stories on

.ﬁhLu.. il Post Media: total ad

COSTWmLUIS | jmpressions 626,126,

Lost in Ontario: Belleville » Monthly content on
InQuinte: ad impressions:
1,032,197

THE IR TR LA T

« 6 influencer trips
completed safely, reaching
a non-BoQ audience of
over 50K across multiple
content platforms, with
almost 20% engagement

T INQUINVEICA 13 coute sromibrmt b’ 1
: oy

Bay of Quinte is the perfect place |
for a summer staycation

Bay of Quinte Tourism - 10 Indoar
Activities in'Bay of Quinte

7. Correspondence
Page 96



SPORT & EVENT TOURISM

Canadian Sport Tourism Alliance . 2 Si nificant tournaments bOOked for

J
i e Aw“ future, with announcements coming shortly
- Attending the virtual Sports Events Congress

in March 2021, with the Canadian Sport

@G 1m0 ’ Tourism Alliance
y sotintariocs - Stay & Play Golf Packages within our
| measurement resulted in over $51,000 in
SPQ)R I | combined golf and accommodations
= revenue and estimated economic activity
TOUR'SM over $85,000

——— CANADA -
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TRAVEL TRADE & CORPORATE

« Hosted Destination Overview
presentation with over 40 CAA Ontario
agents and management

« 3 FAM tours for CAA agents

« Multiple sales missions planned for 2021-
22, including Quebec, NE USA and
western ON

« Focus on attracting bus tours and
corporate activity
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EXPERIENTIAL PRODUCT DEVELOPMENT

ONTARIO
TOURISM
INNOVATION
LAB

$6,000 given to Belleville
businesses through SPARK
experiential tourism development
program

Experiential strategy being
developed in partnership with City of
Belleville and RTO 9 in 2021

Stage 1 of strategy currently underway
Will include free support tools and
education for local businesses to help
them grow their experiences
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RECOGNITION

2 provincial and 2 national awards

Economic Developers Council of Ontario
« EDCO Award of Excellence for our immigration
d . | documentary, A Place to Call Home, in the
e Resident Attraction category
( i » EDCO Award of Excellence for our TAKE A
h

DRIVE & MEET US HERE (safely), tourism
campaign in the Tourist Attraction category

Economic Developers Association of Canada
1 « EDAC Marketing Canada Award for A Place to
f Call Home, in the video category
' « EDAC Marketing Canada Award for our

[%0) EDAC-ACDE Staycation Sweepstakes local campaign in the
W advertising campaign category
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BUSINESS PLAN PRIORITIES FOR 2021-22

\.\":‘;;'.
RN

""faﬂa ? "h d |I

Marketing Campaigns
Accommodations Support
Brand Awareness & Elevation
Deep Partnerships
Leadership

Support & Recovery

Strategy Development
Everyday Operations

7. Correspondence
Page 101



DRAFI1 £LUZI-44Z BUQgel
$743 423 Total (subject to change)

i Belleville per capita: 78609

Carry-over; 165000

i

| Sales: 30000
Quinte Home Builders Assoc: 5000
Mohawks of BoQ per capita: 3912

. . Belleville MAT: 290000
Brighton per capita: 18358

Quinte West MAT: 85000

Quinte West per capita: 67544
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NEXT STEPS 2021-22

Approve new Business Plan & Budget in March 2021
- Expand BoQ Marketing Grants
-2 intakes: spring and fall, totalling $80k
- New funding program for Belleville Downtown District to
support marketing projects using MAT funding
estimated $29,000
« Experiential Tourism strategy development in collaboration
with City of Belleville staff
Increased activities to support accommodations properties,
including marketing grants and corporate group booking
campaigns
« Continued comprehensive marketing campaigns that are
responsive to COVID-19 restrictions
« Financial and in-kind contribution to Belleville’s Work in
Quinte program
PN + More regional marketing that will deliver economic spending
] ] e in tourism and resident attraction
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2021-22 FUNDING REQUEST

« $1.55 Per Capita: $78,609

« Continued 50% of MAT: $290,000"

—>*Estimated.
=In a non-COVID year, 50% of MAT would be
approximately $400,000

« Estimated total funding for 2021-22 =
$368,609
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Your $% at Work:

Return on Investment & BoQ RMB By the Numbers

BoQ FINANCIAL INVESTMENTS

Funding of 4 City of Bellevile marketing initiatives $32,000
Funding of 3 Belleville DT District initiatives $9,300
14 BoQ Marketing Grants for Bellevile businesses $16,050
SPARK program tourism funding for 3 Bellevile businesses $6,000
Total BoQ RMB investments in Belleville $63,350
CROSS-PROGRAM ECONOMIC IMPACT

Staycation dollars provided to local residents $4,000
Est spending generated by Al Fresco campaign $25,500
Est spending generated by Staycation Sweepstakes $124,200
Est spending generate by The Weekend Route campaign $606,600
Goff in Ontario overnight package bookings $85,000
Total estimated spending generated by BoQ RMB $845,300
SUCCESSFUL FEDERAL FUNDING 5275491
MARKETING METRICS

Website visits 447,000
Social media & digital followers 52,000
Marketing projects & tactics 3

Total campaign impressions 3.1 Million
Total Belevile businesses supported financially 38

BELLEVILLE

April 2020-March 2021 Investment

Per Capita: $78,609

MAT: $208,612 (received as of Feb. 26,
Total Anticipated Funding = $290,172

Total economic spending generated
by BoQ RMB = $1.18 Million

ROl for Belleville = 406%
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THANKS, FROM OUR BoQ TEAM
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QUESTIONS & DISCUSSION

Dug Stevenson,
Executive Director

dug@bayofguinte.ca
613.438.2579
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Centre and South Hastings Waste Services Board
2021 Operating Budget

Approved By Board November 20, 2020

November 20, 2020
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Centre and South Hastings Waste Services Board

2021 Presentation Budget

2021 Budget Summary & Comparison

Operating Revenue:

Administration
Blue Box
Contract Municipalities (net of costs)
Communications & Promotion
Household Hazardous Waste/Electronics
IC&l & Big Bin (including sales)

Total Operating Revenue:

Operating Expenses:
Administration
Blue Box
Communications & Promotion
Household Hazardous Waste/Electronics
IC&l & Big Bin

Total Operating Expenses:

Expenses net of Revenues:

Less WDO Projected Subsidy

Less Draw on Reserve Capital/Capital Replacement
plus WDO share to contract munic,

plus Projected HST expense

Balance levied to Board Members:

Less funds applied from reserves

November 18, 2019

[

2021 Budget |

2020 Budget |

2019 Budget |

5 (25,750.00) $ (41,800.00) § (37,450.00)
5 (944,496.93) $ (928,010.40) § (1,381,927.97)
5 (1,808.11) $ (17,026.49) % (9,126.67)
5 - 5 - 5 -

5 (111,900.92) $ (147,480.24) § (141,580.24)
5 (118,525.00) $ 1149,980.00) % {145,840.00)
[5 {1,202,480.96)[ $ (1,284,297.13)[ § 11,715,924.88)|
§ 204,969.24 F 204,969.24 % 284,867.38
5 5,188,110.21 § 518811021 % 5,208,668.33
5 78,450.55 § 78,450.55 % 87,715.00
] 405,896.11 5 405,896.11 % 474,355.07
5 135,609.25 % 135,609.25 § 140,223.40
[5 6,013,035.36 | & 6,013,035.35 [ § 6,195,829.18 |
5 4,810,554.40 $ 472873822 % 4,479,904.30
5 (1,780,000.00) $ (1,780,000.00) % (1,617,244.00)
5 - 5 (193,000.00) % (100,000.00)
5 5 = ¥ -

§ 90,000.00 % 90,000.00 % 88,000.00
I 3,120,554.40[ § 2,845,738.22 | 2,850,660.30 |
5 - 5 - .
] 3,120,554.40 § 2,845738.22 % 2,850,660.30
-Page 1-
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—=m===x QU Infe ——— 613-968-3434 Belleville

CONSERVATION 613-354-3312 Napanee

RR2, 2061 Old Hwy 2,
clean world. safe homes. healthy life. Belleville, ON. K8N 422

%

16 October 2020

Mr. Matt MacDonald, City Clerk
City of Belleville, City Hall

169 Front Street

Belleville, Ontario

K8N 2Y8

RE: 2021 QUINTE CONSERVATION BUDGET
Dear Mr. MacDonald,

At the October 15" Board Meeting, the Executive of Quinte Conservation approved a preliminary 2021
budget (Motion-QC-20-081). The purpose of this letter is to communicate early with our municipal
partners regarding the 2021 budget forecast. We will be taking into consideration all municipal
comments prior to our November meeting where the 2021 Budget will be officially presented for the
weighted vote. The details for your municipality are enclosed.

Quinte Conservation has navigated the Covid-19 challenges with very little disruption to our programs
and services. Although some programs and services had to adapt to a new style or delivery, our staff
managed this with extreme professionalism and dedication to our core values. We have prepared the
2021 budget with the expectation that QC will continue to deliver the same level of programming and
services that our watershed residents expect.

The 2021 proposed Operating Budget has an increase of $24,796.35 (1.4 %) and an option for a $25,000
reserve build (budget summary attached). The operating budget will be shared among our 18
municipalities in accordance to the levy distribution (see attached General Levy distribution). We are
proposing a capital levy to support conservation area upgrades ($100,000; attached) in addition to our
watershed management capital levy ($100,000; attached).

2020 was an exceptionally challenging year. We had a tremendous amount of pressure placed on our
properties and in some cases we were forced to close them. Specifically, the HR Frink Center was
temporarily closed in April, 2020 and Little Bluff has been closed since August, 2020. The volume of
visitors, lack of facilities (parking, outhouses, garbage pick-up, etc.), lack of enforcement staff and safety
concerns made it impossible for Quinte Conservation to keep Little Bluff open to the public. We
witnessed a significant amount of improper use of many of our conservation areas throughout the
region. Although this sounds like it is bad news, it actually has a very positive story. The abundance of
visitors accessing our properties from Prince Edward County to Tudor & Cashel to Addington Highlands
to Central Frontenac and all areas in between, demonstrated that our properties are extremely
important and are a valued asset. With some investment in our properties we will be able to keep them
open to the public while maintaining the ecological integrity of the landscape. The capital levy to
support conservation area upgrades will allow us to have matching funds making grant opportunities
easier to access.

QuinteConservation.ca | QuinteSourceWater.ca f » i
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Quinte Conservation continues to invest in our aging water management infrastructure. Our 10-Year
Capital Maintenance Plan prepared by D.M. Wills Associates in 2017/2018 outlined several projects that
require attention. Our Capital Levy to Support Watershed Management allows us to leverage matching
funds to implement key recommendations from the plan. Quinte Conservation staff will continue to
work with Ministry of Natural Resources and Forestry (MNRF) and Conservation Ontario {CO) staff to
ensure we access Water and Erosion Control Infrastructure (WECH) funding. Some of our structures
require maintenance that simply cannot be funded through the current investment formula. In the
coming months, staff will be developing a strategy with recommendations on how to deal with this
challenge.

We have several initiatives that will carry into 2021. We have started the process of getting the barn
demolished and our new storage facility constructed (funded by the Parrot Foundation). Once some
modifications are made to the site plan and new building we will roll out a communication strategy and
start demolition/construction. Our team has been very busy with the new website design and will be
launching later this year or early 2021. Quinte Conservation will be updating/renewing our strategic
plan. This process will be completed over the next 5-6 months with engagement of staff, board
members and the public. Conservation authorities across eastern Ontario have been engaged in
workshops and seminars for asset management planning. Although Quinte Conservation has a well-
documented asset management plan for maintenance on water management structures, we lack in
asset management planning for our other assets. Quinte Conservation will be preparing a management
plan to account for all of our assets (water management structures, land-holdings, buildings, staff,
equipment, etc.).

We have some exciting opportunities going into 2021, including:

+ The great work of our Lands Committee and support from the Quinte Conservation board will
hopefully allow us to see development within our carbon offsetting program. Staff will be
developing a plan and a budget with recommendations for the carbon offsetting opportunities,
in hopes that we will see financial benefits in 2021. We need to ensure that any benefits from
the program are invested into our properties for sustainability and improvements.

» The MclLeod Dam Hydro Facility has gone through some significant challenges the last few years.
Drought conditions and major maintenance has been a test to the viability of this project. As we
look to forecast the next ten years for this facility, we will be looking at new opportunities for
the sale of the hydro because our FIT contract will be ending in 2028. We have started to train
staff internally for the operation of the plant to help reduce costs in the long-term. Over the
next fiscal year staff will develop a business plan for the hydro operations.

+ Quinte Conservation will continue to deliver stewardship and outreach services to our valued
residents. These initiatives are important investments to ensure that our local watersheds
remain healthy. Through initiatives with lake associations, Watersheds Canada and the local
community we will continue to promote healthy shorelines, tree planting, environmental
stewardship and many more important messages.
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» Quinte Conservation has benefitted from the Drought Management Project by having many of
our lakes equipped with water level gauges. The program will allow QC and the public to have
access to information quicker and easier through incorporation into our website. This will assist
with drought and flood forecasting as well as monitoring. This initiative will continue into 2021
with funding from the Federation of Canadian Municipalities.

» Our agreement with Ontario Power Generation for the Big island Habitat Compensation project
continues to provide an opportunity for our monitaring team to be part of an important project
that highlights Quinte Conservation’s science focused team. This important work as well as
other projects with Ducks Unlimited, Parks Canada and the Bay of Quinte Remedial Action Plan
will continue into 2021. Some of our annual surface and groundwater monitoring programs
could not be implemented due to Covid. Staff will ensure that these valuable watershed
programs get back on track in 2021.

Quinte Conservation staff will continue to provide a level of excellence in our programs and services that
our watershed residents deserve. Our five program areas identified as the foundation of our
organization and link directly to the core mandate of Quinte Conservation include:

e Water management for the protection of life and property from the damages of
flooding;

* Water management for the protection of water quality and quantity;

* Watershed planning;

= Conservation land management;

s  Conservation education.

The proposed increase is required to cover costs related to cost of living, watershed resident’s demands
for faster reviews, improved services, investment into our conservation area destinations and a small
reserve build. We also want to ensure we continue to deliver our programs and services to the public at
a level that meets/exceeds their expectations. The Executive Board received the 2021 proposed budget
with a levy of $1,821,283. That number would be disbursed amongst the Watershed’'s 18 member
municipalities in accordance to the Conservation Authorities Act.

The City of Belleville proposed general levy for 2021 operations is:
» $707,204 (an increase of $15,970.10)

The capital levy portion of the budget, in regards to Watershed Management (i.e. dams) and
Conservation Areas, has been approved at $100,000 each. For the City of Belleville, the proposed
portion of the cost is:

» $38,827 (Watershed Management Capital Levy)

e 538,827 (Conservation Area Upgrades Capital Levy)

It is our priority as an organization to continue to focus our efforts on our core mandated programs and
services.

QuinteConservation.ca | QuinteSourceWaterca f » 7-C°”eSF|>D°nde;1$§
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If you have any questions about the proposed budget, please contact myself at ext. 103 or Tammy Smith
at ext. 116.

| am available to attend a meeting at your office to go over the proposed budget, our programs/services,
or to answer any questions you may have.

Sincerely,

Bradley A. McNevin

Chief Administrative Officer

(613) 968-3434 or (613) 354-3312 ext. 103
bmcnevin@quinteconservation.ca

¢c.-  Mr. Paul Carr (Moira River Watershed Advisory Board Vice-Chair);
Mr. Chris Malette;
Mr. Sean Kelly
. . . W 7. Correspondence
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Quinte Conservation
Preliminary 2021 Budget

Susnmary of Expanditures 2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
Watershed Science, Monitoring & Reporting (WSMR) Expenditures
1a Program Management, Watershed Planning & Operations $ 844,431.84 $ 829,024.00 5 (15,407.84)
1b Climate Change $ 106,011.05 $ 106,011.05 & -
1¢ Flood Forecasting % 144,362.00 $ 144,362.00 §
1d GIS Services b 67,880.84 §  67,889.84
1e Watershed Data Management & Reporting 5 108,345.00 $ 108,345.00 5 2
1f Water Control Operations § 161,580.25 § 161,580.25 3 1 =
Total WSMR Expenditures $ 1,432,619.98 § 141721214 § (15,407.84)
Planning Advisory & Regulatory Services (PARS) Expenditures
2a Program Management & Operations 3 254,179.78 § 280,817.74 § 26,637.96
2b Program Costs k3 17,000.00 §$ 17,000.00 % .
2c Legal Costs b3 16,00000 5 16,0000 5 -
Total PARS Expenditures $ 287,179.78 $ 313817.74 § 26,637.96
Corporate Services (CS) Expenditures
3a Management & Members 3 180,258.54 § 184,261.78 $ 4,003.24
3b Operation of Office % 210,990.88 § 210,990.88 § .
3¢ Operation of Vehicles and Equipment % 74,338.00 § 7433800 §
3d Equipment Acquisition (Vehicle, Equipment, and Office) % 60,000.00 §  60,00000 §$ -
3e Communications ] 41,320.00 § 4132000 $ =
Total CS Expenditures $ 566,907.42 § 57091066 $ 4,003.24
Conservation Land Mangement (CLM) Expenditures
4a Program Management & Operations $ 78,011.65 § 74,569.00 % (3,442.65)
4b Property Taxes 5 80,000.00 §  80,000.00 & .
4c¢ and d Conservation Area Maintenance 5 137,100.00 § 137,100.00 § =
4e Conservation Area Major Upgrades 5 20,980.08 & 20,980.08 &
4f Community Development 5 2,500.00 § 250000 % =
Total CLM Expenditures $ 318,591.73 § 31514908 § (3,442.65)
Stewardship Services (SS) Expenditures
Program Management & Operations 5 45,025.83 § 4224249 % (2,783.34)
Reforestation g 52,342.19 § 64,21817 $ 11,875.98
Conservation Education & Outdoor Program 3 __15,500.00 §  15500.00 $ e
Total SS Expenditures $ 112,868.02 § 121,960.66 $ 9,092.64
Quinte Conservation Program Summary for Expenditures
WSMR $ 1,432,619.98 § 1,417,21214 $ (15,407.84)
PARS 5 287,179.78 § 313,817.74 § 26,637.96
CcS § 566,007.42 $ 57091066 §$ 4,003.24
CLM 5 318,591.73 $ 315,149.08 $ (3,442.65)
SN 3 112,868.02 121,960.66 $ 9,092.64
Total Expenditures $ 2,718,166.93 2,739,050.28 $§ 20,883.35
Summary of Revenues 2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
Revenue
Provincial (Section 39 Transfer) 3 169,507.54 $ 166,117.11 & (3,390.43)
Municipal Levy $ 1,771,486.55 § 1,796,282.90 § 24,796.35
Special Levy b 68,804.69 $ 68,804.69 & -
Other Revenue g 70836815 § 70784558 3 {522.57)
Total Revenue $ 2,718,166.93 $ 2,739,050.28 4 20,883.35
Total Surplus / Deficit $ - 5 5
Actual 2020 Municipal General Levy § 177148655
Proposed 2021 Municlpal General Levy $ 1,796,282.90
Proposed Increase in Municipal General Levy $ 24,796.35 Oplion 1
Proposed 2021 Reserve Build § 25,000.00
Total Increase in General Levy $49,796.35 Option 2
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Watershed Science, Monitoring & Reporting (WSMR) Expenditures

2020 2021 2021 Preliminary
Approved Preliminary Budget

Budget Budget Increase /Decrease
1a Program Management, Watershed Planning & Operations 844,431.84 829,024.00 $ (15,407.84)
1b Climate Change £ 106,011.05 $ 106,011.05 § :
Flood Forecasting
Operation of Fleld Offices
Heating 5 4,000.00 $ 4,000.00 $ :
Equipment maintenance ] 800.00 $ 800.00 $
Hydro § 6,800.00 $ 6,800.00 $ -
Telephone 5 3,100.00 $ 3,100.00 $
Miscellaneous Purchases § 1,90000 $ 1,900.00 $
Fire Extinguisher Maintenance $ 100.00 $ 100.00 $
Computer Maintenance & Upgrade 3 3,200.00 $ 3,200.00 $
Insurance 5 3,162.00 $ 3,162.00 $
Repairs & Maintenance to Building 5 2,800.00 $ 2,800.00 $
Snowplowing and sanding 3 1,200.00 § 1,200.00 § -
Total Operation of Field Offices $ 27,062.00 $ 27,062.00 $ "
Communications Equipment
Bell Mobility 3 9,500.00 $ 9,500.00 $
Internet 3 3,000.00 $ 3,000.00 $
Cell Phone Maintenance & Upgrade b 1,800.00 $ 1,800.00 &
Total Communications Equipment $ 14,300.00 $ 14,300.00 $
Snow Sampling/lce Monitoring/Flood watch 5 8,000.00 $ 8,000.00 $
Operation and Maintenance of Gauges 5 8,000.00 $ 8,000.00 $
Operation of Kisters ] 11,000.00 § 11,000.00 $
Health & Safety $ 6,000.00 §$ 6,000.00 $ =
Promotions: Re Clothing, bags etc.. 5 5,000.00 $ 5,000.00 $ "
Community Development ¥ 5,000.00 §$ 5,000.00 $ -
Staff Expenses -includes training and development, special supply needs, 5 50,000.00 $ 50,000.00 $ -
uniforms and equipment rental ***
Operator's Safety $ 10,000.00 § 10,000.00
1c Total Flood Forecasting £ 144,362.00 $ 144,362.00 $ _ -
1d GIS Services (Wages, Benefits and Expenses for GIS Assistant) $ 67,889.84 $ 67,889.84 $ =
Watershed Data Management & Reporting § 8729500 $  87,295.00 § .
Miscellaneous
Technical Equipment upgrades and replacement 5 16,000.00 $ 16,000.00 $
Mapping & Air Photos & 450.00 $ 450.00 $
Security at field office 5 400.00 $ 400.00 $
Canadian Pacific RofW to 3rd Lake Dam 5 1,200.00 $ 1,200.00 $
Total Miscellaneous $ 18,050.00 $ 18,050.00 $ .
Water Quality & Sampling % 3,000.00 $ 3,000.00 $ =
1e TOTAL Watershed Data Management & Reporting $108,345.00 $108,345.00 $ .
Water Controls Operations
Property Insurance (Boiler & Machinery, Errors & Omissions Liability, Umbrella & 91,800.00 §$ 91,800.00 $
Liablity)
Telephone
Belleville office $ 1,000.00 $ 1,000.00 $ -
Call forward from Napanee 5 65000 & __650.00 § =
Total Telephone - 1,650.00 $ 1,650.00 $ -
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Watershed Science, Monitoring & Repoiting (WSMR) Expenditures

2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
Community Development $ 5,000.00 $ 5,000.00 $ =
Maintenance and Operation of Water Control Structures $ 63,130.25 § 63,130.25 § -
1f Total Water Controls Operations $161,580.25 $161,580.25 $ .
TOTAL WSMR Expenditures $1,432,619.98 __$1417,212.14 § [15,407.84)

Watershed Science, Monitoring & Reporting (WSMR) Revenues

2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease

Provincial Reveune
Program Management, Watershed Planning & Operations $ 64,956.84 $ 62,889.43 §$ (2,067.41)
Flood Forecasting $ 2497560 $ 2466252 $ (313.08)
Water Control Operations $ 36,428.60 $ 35,760.66 & {BET.84)
1g Total Provincial Revenue 126,361.04 123,312.61 (3,048.43)
Municipal Levy
Program Management, Watershed Planning & Operations $ 65499474 § 641,828.49 §$ (13,166.25)
SWP, SWM & Climate Change $ 103,224.00 $ 103,224.00 § -
Flood Forecasting $ 55,665.66 $ 56,152.92 $ 487.27
GIS Services $ 67,889.84 § 67,889.84 $ =
Watershed Data Management & Reporting $  108,345.00 $108,345.00 $ =
Water Control Operations % (7,373.79) % {6,531.66) § 842.13
1h Total Municipal Levy $ 982,745.44 $ 970,908.59 $ {11,836.85)
City of Belleville $ 59,084.69 § 59,984.69 $
Municipality of Tweed & Madoc 5 8,820.00 $ 8,820.00 §
1i Total Special Levy $ 68,804.69 $ 68,804.69 $ =
Other Revenue
Permits $ 78,662.25 § 78,139.69 % (522.56)
Fee for Tech Services 3 112,500.00 § 112,500.00 & =

Sub-total $  191,162.25 $  190,639.69 § (522.56)
Water Control Structures $ 63,546.56 §$ 63,546.56 $
1j Total Other Revenue $254,708.81 $254,186.25 $ (522.56)
Total WSMR Revenue $ 1,432,619.98 § 1,417,21214 $ {15,407.84)
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Planning Advisory & Regulatory Services (PARS) Expenditures

2020 2021 2021 Preliminary
Approved Preliminary Budget

Budget Budget Increase /Decrease
2a Program Management & Operations $ 254179.78 $ 280,817.74 § 26,637.96
Regulations -Equipment Rental $ 9,450.00 $ 9,450.00 $ -
Community Development $ 5,000.00 $ 5,00000 $ s
Planning Expenses $ 2,550.00 §$ 255000 $ A
2b Total Program Costs $ 17,000.00 $ 17,000.00 $ -
2¢ Legal Costs $ 16,000.00 $ 16,000.00 $ -
Total PARS Expenditures $ 287,479.78 $ 313817.74 § 26,637.96
Planning Advisory & Regulatory Services (PARS) Revenues

2020 2021 2021 Preliminary
Approved Preliminary Budget

Budget Budget Increase /Decrease
Provincial Reveune
Program Management & Operations % 34,24350 §$ 3424350 $ =
Program Costs % = 3 - b
Legal Costs $ - § - 3 =
2d Total Provincial Revenue § 34,243.50 $ 3424350 $ -
Municipal Levy
Program Management & Operations $ 14993628 $ 17657424 $ 26,637.96
Program Costs $ 17,000.00 $ 17,000.00 $ =
Legal Costs $ 16,000.00 $ 16,000.00 $ =
2e Total Municipal Levy $ 182,936.28 $ 209,574.24 $ 26,637.96
Other Revenue
Plan Review $ 70,000.00 $ 70,000.00 §
2f Total Other Revenue $ 70,000.00 $ 70,000.00 $ -
Tot_a_l PARS Revenue $ 287,179.78 $ 313,817.74 $ 26,637.96

7. Correspondence

Page 118



Corporate Services (CS) Expenditures

Management & Members
Total Wages & Benefits

Members Expenses

Executive meetings $1,900 x 7 meeting
Advisory Board meetings $500 x 3 meetings
Expenses for meetings

Total Members Expenses

3a Total Management & Members

Operation of Office

Corporate Services Expenses
Corporate Services special supplies
Uniforms

Equipment Rental

Staff Training & Development

Total Corporate Services Expenses

Conservation Ontario Levy

Annual Computer Upgrade

Lease of Networking

Miscellaneous re:Furniture

Total Office Equipment Purchase

Postage
Courier
Canada Paost
Total Postage

Office Supplies

General everyday working supplies
Stationery Replenishment

Total Office Supplies

Office Equipment Maintenance
Maintenance contract on input/output device
Maintenance to computer equipment(24x/yr)
Maintenance to voicemail (6x/yr)

Total Office Equipment Maintenance

Telephone

Belleville Office

Call forward from Napanee
Total Telephone

Office Maintenance

Cleaning of Office

Cleaning of Mat @ entrance
Snow Plowing, sanding, salting
Grass Cutling

Washroom supplies
Preventative Maintenance
Security

Total Office Maintenance

Utilities

Service to Furnace & Air conditioning
Sewer & Water

Heating

Hydro

Total Utllities at Belleville Office

Utilities at Picton Office {reimbusement by Alr Cadets shown In Revenue)

Hydro
Sewer & Water
Total Utlities at Picton Office

2020 2021 2021 Preliminary
Approved Preliminary
Budget Budget increase /Decrease
§ 16495854 $ 176,261.78 $
§ 13,300.00 § 6,000.00 %
5 1,600.00 5 1,500.00 %
. 1 500.00 % 500.00 §
5 15,300.00 % 8,000.00 &
§ 180,258.54 $ 18426178 §
] 500.00 § 500.00 %
i 500.00 3 500.00 %
5 1,000.00 % 1,000.00 %
$ 500.00 % 500.00 &
1 2,500.00 & 2,500.00 $
5 29,290.00 §$ 29,290.00 $
5 25,000.00 § 25,000.00 %
3 21,000.00 # 21,000.00 &
3 1,200.00 % 1,200.00 &
% 47,20000 § 47,200.00 $
8 1,000.00 $ 1,000.00 %
3 3,000.00 § 3,000.00 %
3 4,000.00 $ 4,000.00 &
§ 9,000.00 & 9,000.00 $
5 1,000.00 & 1,000.00 %
5 10,000.00 § 10,000.00 $
¥ 5,000.00 % 5,000.00 &
] 7,00000 § 7,000.00 5§
5 2,500.00 & 2,500.00 %
5 14,500.00 $ 14,500.00 $
] 5,000.00 % 5,000.00 5
3 1,000.00 %  1,000.00 &
] 6,000.00 § 6,000,00 &
3 5,500.00 3 5,500.00 %
5 1,000.00 % 1,000.00 &
-] 5,200.00 % 5,200.00 §
§ 500.00 % 500.00 &
] 1,000.00 § 1,000.00 3§
5 18,300.88 § 18,300.88 3§
3 500.00 5 500.00 §
5 32,000.88 3§ 32,000.88 %
5 1,500.00 % 1,500.00 %
5 500.00 & 500.00 &
3 3,500.00 § 3,500.00 %
3 14,000.00 5 14,000.00 %
3 19,500.00 3 19,500.00 $
$ 2,00000 $ 2,000.00 §
$ 500.00 $ 500.00 §
3 2,500.00 5 2,500.00 %
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Corporate Services (CS) Expenditures

2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
Insurance (Group Accident Insurance for
volunteers; Crime; Directors & Officer Liability; 25%
of Errors & Omissions Liability; 15% of Umbrella
Liability; Property Insurance for Belleville and Picton
Office) 3 15,000.00 $ 15,000.00 $
Subscriptions & Memberships 3 1,500.00 $ 1,500.00 $ =
Audit Fee H 20,000.00 $ 20,000.00 $
Bank Charges
Internet fee, direct deposit, visa & m/c fees $ 7,000.00 $ 7,000.00 & =
3b Total Operation of Office $ 210,990.88 $ 210,990.83 $ -
Operation of Vehicles and Equipment
Fuel/oil/etc. ] 31,100.00 § 31,100.00 §
Repairs & Insurance ¥ 43,238.00 $ 43,238.00 $
3c Total Vehicle & Equ Operation 1 74,338.00 $ 74,338.00 $
Vehicle & Equ. Acquisition $ 30,000.00 $ 30,000.00 $
Offlce Equipment Acquisition 1 30,000.00 $ 30,000.00 $
3d Equipment Acquistion Total § 60,000.00 $ 60,000.00 $
Communlcations
Communications & Marketing Specialist
Staff Training & Development § 250.00 $ 25000 %
Special Supplies needed ¥ 50.00 $ 50.00 $
Uniforms % 250.00 $ 250,00 $
Equipment Rental *** $ 1,000.00 $ 1,000.00 $
Miscellaneous Expenses k. 250.00 & 250.00 %
Total Communications & Marketing Spec % 1,800.00 § 1,800.00 $
Conservation Education Coordinator
Staff Training & Development 5 250.00 § 250.00 $ i
Special Supplies needed 5 50.00 $ 50.00 $
Uniforms 5 250.00 $ 250.00 $
Equipment Rental*** 3 1,000.00 $ 1,000.00 $
Miscellaneous Expenses 3 250.00 % 250.00 $
Total Conservation Education Coord. $ 1,800.00 $ 1,800.00 $
Website Development & Maintenance $ 8,500.00 $ 8,500.00 §
Advertising $ 10,000.00 $ 10,000.00 $
Rack Cards $ 2,000.00 $ 2,000.00 $
Team Meetings § 500.00 $ 500.00 $
Exhibits/Display Posters $ 2,220.00 $ 222000 $
Graphic Design $ 1,500.00 § 1,500.00 §$ -
DVD Productions $ 4,000.00 $ 4,000.00 $
Promotiona! Events $ 5,000.00 $ 5,000.00 $
Community Develpoment $ 2,500.00 § 2,500.00 $
Miscellaneuos Special Projects $ 1,600.00 % 1,500.00 § =
3e Total Conservation Information $  41,32000 $  41,320.00 $ -
TOTAL CS Expenditures $ 56690742 $ 570,910.66 § 4,003.24
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Corporate Services (CS) Revenues

Provincial
Management & Members
3f Total Provincial

Municipal Levy

Management & Members

Operation of Office

Operation of Vehicles and Equipment
Equipment Acquisition
Communications

3g Total Municiapal Levy

Other Revenue

Investment Income

Miscellaneous income

Admin fee for Capital Projects
Summer Student Granted income
Donations

Total Management & Members

Operation of Vehicles and Equipment

Use of Authority Owned Vehicles for Programs
Total Operation of Vehicial & Equipment

Equipment Acquisition
QC Vehicle Rental and Sales
Total Equipment Acquisition

3h Total Other Revenue

Total CS Revenue

2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
5 8,903.00 % 8,561.00 § (342.00]
8,903.00 $ 8,561.00 § (342.00)
5§ 152,799.54 § 157,144.78 § 434524
19237421 $ 19237421 § 0.00
5 (42,032.00) $ (42,032.00) $ =
3 55,000.00 $ 55,000.00 $ -
§ 2270333 % 2470333 % -
$ 380,84508 $ 38519033 § 4,345.24
$ 8,000.00 $ 8,000.00 %
$ 5,020.00 $ 5,020.00 &
$ 17,000.00 $ 17,000.00 %
$ 21,648.00 $ 21,648.00 & -
$ 4,000.00 % 4,000.00 § .
$ 55,668.00 $ 55,668.00 §
5  116491.00 § 116491.00 % %
3 116,491.00 § 116,491.00 &
5 5,000.00 § 5,000.00 3
5 5,000.00 5 5,000.00 % -
£ 177,159.00 $ 177,159.00 %
§ 566,007.08 $ 57091033 % 4,003.24
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Conservation Land Management (CLM) Expenditures

2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
4a Program Management & Operations % 78,011.65 § 74,569.00 § (3,442.65)
4bh Property Taxes % 80,000.00 & 80,000.00 §
4c¢ Conservation Areas % 69,900.00 $5 69,900.00 § -
Depot Lakes Conservation Area & Campground
Sign Development & Maintenance 5 1,200.00 & 1,200.00 %
Office Supplies § 200.00 % 200.00 3
Security % 200.00 % 200.00 % %
Maintenance 5 4,000.00 % 4,000.00 % -
Equipment Rental ! 1,000.00 & 1,000.00 % "
Telephone E 900.00 & 900.00 § -
Hydro & 3,500.00 § 3,500.00 £ -
Ice § 1,500.00 % 1,500.00 & -
Hand/Toilet Tissue & 1,000.00 % 1,000.00 5 &
Insurance 5 500.00 % 500.00 % #
Summer Wages granted Income B 40,800.00 % 40,800.00 % L
Miscellaneous 3 200.00 & 200.00 % -
Preventative Maintenance g 12,200.00 & 12,200.00 % -
4d Total Depot Lk CA & Campground $ 67,200.00 % 67,200.00 § s
4e CAMajor Upgrades 5 20,980.08 § 20,980.08 § -
4f Community Development 5 2,500.00 % 2,500.00 § ]
Total CLM Expenditures % 318,591.73 §  315,149.08 % (3,442.65)
Conservation Land Management (CLM) Revenue
2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease
Municipal Levy
Program Management & Operations 5 50,011.65 & 46,569.00 & (3,442.65)
Property Taxes $ 80,000.00 %  80,000.00 § -
Conservation Areas 8 12,100.00 % 12,100.00 & -
Conservation Area Major Upgrades 5 20,980.08 § 20,980.08 & -
Community Development 3 2,500.00 § 2,500.00 % N -
4g Total Municipal Levy Revenue § 165591.73 §  162,149.08 $§ (3,442.65)
Other Revenue
Program Management & Operations
Property Rental for hunting and trapping 5 28,000.00 & 28,000.00 % -
Deerock Gate Receipts & 5,000.00 % 5,000.00 & -
O'Hara Mill Summer Students 5 15,000.00 1§ 15,000.00 &
Revenue from Campground Operation % 105,000.00 % 105,000.00 % -
4h Total Other Revenue § 153,000.00 § 153,000.00 § ¥
Total CLM Revenue $ 318,591.73 § 315,149.08 % (3,442.65)
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Stewardship Services (SS) Expenditures

2020 2021 2021 Preliminary
Approved Preliminary Budget
Budget Budget Increase /Decrease

5a Program Mnagement & Operations $ 4502583 $ 4224249 $ (2,783.34)
Wages & Benefits for the for the following positions:
Education Coordinator 64%
Communications Specialist 5%
5b Reforestation $ 52,34219 $  64,218.17 § 11,875.98
Wages & Benefits for the for the following positions:
Ecologist/Planner 20%
Manager of Planning & Regulations 10%
MRW Field Technician 3%
5¢ Total Conservation Education $ 15,500.00 $ 15,500.00 $ -
Total SS Expenditures $112,868.02 $121,960.66 $9,092.64
Stewardship Services (SS) Revenue

2020 2021 2021 Preliminary

Approved Preliminary Budget
Budget Budget Increase /Decrease

Municipal Levy
Program Management & Operations $ 56,743.63 $ 4224249 $ (14,501.14)
Reforestation $ 462439 $ 3421817 $ 29,593.78
Conservation Education & Outdoor Program $  (22,000.00) $ (8,000.00) $ 14,000.00
5e Total Municipal Levy $ 39,368.02 $ 68,460.66 $ 28,786.52
Other Revenue
Program Management & Operations
Reforestation -Timber sales $ 30,000.00 $ 30,000.00 $
Fees for Outdoor Program $ 3,500.00 $ 3,500.00 $ -
Fees from BofQ RAP Program $ 40,000.00 $ 20,000.00 $ (20,000.00)
5y Total Other Revenue $ 73,500.00 $ 53,500.00 $ {20,000.00)
Total S8 Revenue $ 112,868.02 $ 121,960.66 $ 9,092.64
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COUNTY OF HASTINGS

EXHIBIT D-2
HASTINGS / QUINTE 811
2021 BUDGET

2020 BUDGET 2020 ACTUAL 2021 BUDGET %

SALARIES 81,930 80,292 86,700 5.82%
FRINGE BENEFITS 20,470 18,671 20,200  -1.32%
OFFICE SUPPLIES 50 - 50 0.00%
OFFICE EQUIPMENT 150 - 150 0.00%
MILEAGE 8 TRAVEL 3,500 . 3,500 0.00%
CONVENTIONS / MEETINGS 6,000 . 6,000 0.00%
EDUCATION 1,000 - 1,000 0.00%
TELEPHONE 1,000 a3 1,000 0.00%
PUBLIC EDUCATION 1,000 . 1,000 0.00%
COMMITTEE FEES 300 507 300 0.00%
MEMBERSHIPS 500 - 500 0.00%
COMPUTER 250 3 250 0.00%
ADVERTISING 1,000 711 1,000 0.00%
LEGAL 1,000 : 1,000 0.00%
PURCHASED SERVICES 65,500 65,466 65,500 0.00%
INTERDEPARTMENTAL-911 MAPPING / DATABASE SERVICES 12,000 12,000 12,000 0.00%
TOTAL EXPENDITURES 195,650 $178,478 $200,150 2.30%

MUNICIPAL APPORTIONMENT OF BUDGET TOTAL EXPENDITURES : BASED ON PER CAPITA BASIS

EASED ON BOPULATION FROM
MM DIRECTORY

MUNICIPALITIES 2020 BUDGET 2020 ACTUAL 2021 BUDGET % POPULATION
HASTINGS COUNTY $54,479 $49,697 $55,850 27.90% 37,012
CITY OF BELLEVILLE $74,650 $68,008 $76,529 38.24% 50,716
CITY OF QUINTE WEST $64,142 $58,512 $65,756 32.85% 43,577
8 WING CFB TRENTON $2,380 $2,171 $2,014 1.01% 1,335

TOTAL APPORTIONMEMT $195,650 178,478 $200,150 100.00% 132,640
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COUNTY OF HASTINGS

EXHIBIT C
PROVINCIAL OFFENCES
2021 OPERATING BUDGET
EXPENDITURES 2020 BUDGET 2021 BUDGET M
SALARIES $429,500 $426,300 -0.75%
FRINGE BENEFITS 122,400 123,600 0.98%
COMMITTEE FEES 700 700 0.00%
OFFICE EQUIPMENT 3,000 3,000 0.00%
COMMON COSTS 141,642 151,700 7.10%
ACCOMMODATION COSTS (OFFICE/COURT RENTAL) 136,000 133,000 -2.21%
ADVERTISING 500 500 0.00%
AUDIT COSTS 500 500 0.00%
INSURANCE 400 500 25.00%
LEGAL COSTS 10,000 5,000 -50.00%
POSTAGE 10,000 7,500 -25.00%
PHOTOCOPIER 2,000 2,000 0.00%
TELEPHONE 1,750 1,750 0.00%
OFFICE SUPPLIES 10,500 10,500 0.00%
PAYROLL PROCESSING CHARGES 2,500 1,010 -59.60%
COMPUTER OPERATIONS 17,750 15,300 -13.80%
PURCHASE SERVICES - MINISTRY OF ATTORNEY GENERAL 200,000 175,000 -12.50%
- PROSECUTOR 75,000 82,500 10.00%
- COLLECTION FEES 500 500 0.00%
- OTHER 15,000 15,000 0.00%
EDUCATION 3,600 3,600 0.00%
MILEAGE & TRAVEL / WITNESS FEES 4,500 2,500 -44.44%
SUBSCRIPTIONS 4,900 4,900 0.00%
BANK CHARGES / POS CHARGES 26,500 26,500 0.00%
TOTAL EXPENDITURES $1,219,142 $1,193,360 -2.11%
REVENUE

GROSS TICKET REVENUE $1,600,000 $1,150,000 -26.13%
MISC REVENUE / BANK INTEREST, ETC... 20,000 15,000 -26.00%
REVENUE - PURCHASE OF SERVICE AGREEMENTS 22,500 15,000 -33.33%

SAFE RESTART FUNDING 425,000
$1,642,500 $1,605,000 -2.28%
NET (REVENUE) / COST ($423,358) ($411,640) -2.77%

MUNICIPAL SPLIT OF REVENUE BASED ON PROPORTICNATE NUMBER OF TICKETS ISSUED.

Apportionment
MUNICIPALITIES 2020 BUDGET 2021 BUDGET Percent
HASTINGS COUNTY (156,642) -152,307 37.00%
BELLEVILLE (105,840) -102,910 25.00%
QUINTE WEST (160,876) -156,423 38.00%
TOTAL (REVENUE) / COST APPORTIONMENT ($423,358) $13,360 100.00%
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Hastings/Quinte Emergency Services

2020
Operating Expenditures $20,382,281
Revenue 212006821
Operating Cost $ 8,375,460
Capital § 1,026,250
Levy $ 9,401,710

2021
$23,382,799
$14.672.334
$ 8,710,465
$ 1.100,000
$ 9,810,465

14.72%

22.20%
4.00%

7.19%

4.35%

Factors contributing to the 2021 budget increase include the following:

Ministry funding formula

Benefit Rate Increase of 1%

Maintenance Supply Position to Full-time
Insurance

Generator at Millennium Base

Hastings-Quinte Paramedic Services Overview

2019
Code 4 (Emergency) 18,528
Code 1-3 (Non-Emergency) 6,990
Code 8 (Standby) 11,092
Call Volume 36,610
Total Kilometres of Fleet 1,610,560

$133,000  1.41%
$129,000  1.37%
$ 32435  0.34%
$ 21,850  0.23%
$ 10000  0.11%
$326285  3.46%
2020

18,500 -
6,634 (5.1%)
9.459 (14.7%)
34,593 (5.5%)
1,524,242

In June 2020 a staffing enhancement was implemented to provide an additional vehicle
24 hours/7 days a week. The 2021 budget reflects a full year of the enhanced service

levels.
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COVID-19 and Impact on EMS Cperations

The service experienced a decrease in call volume at the start of the pandemic. There
secemed to be a hesitation to call an ambulance and/or enter the hospital setting.

The pandemic created new challenges and demands on the healthcare sector and the
Ministry called upon Paramedics to assist in following arcas:

# Initial response to the repatriation flights

e Community paramedic programs to respond to demand from COVID-19

¢ Community swabbing

= Pop up drive through swabbing sites

= Supporting Public Health and Qunite Health Care at assessment centres

e Remolc patient monitoring specific to COVID-19 patients

These programs were all delivered with 100% funding.

The Ministry also recognized the financial impact of COVID-19 on the normal operations
of the paramedic scrvice and provided additional funding to cover COVID-19 specific
costs,

Community Paramedicine Programs ($316,659)

The paramedic service has been operating a community paramedic program for a number
of years. The base funding for this program has been $125,000. This past year a number
of proposal were submitted to the Province which were approved. All of these program
are 100% provincially funded. The new 2021 programs include the Remote Patient Care
Monitoring Program, the High Intensity Support at Home Program and the Remote
Patient Care Monitoring Program.

Long-Term Care Support Program (§1,829,200)
The Long-Term Care Support Program is 100% funded by the Ministry of Long Term

Care to support those on the long term care wait list and other vulnerable populations in
our community. This is a multi-year initiative.
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Ministry Funding at 50/50 ($9,176,660)

As of the current date we have not received a funding announcement related to the 2021
buaget.

During 2019 and early 2020, the Ministry of Health was undertaking public consultations
on public health and emergency health services modernization. The funding formula for
EMS was maintained during the review but did not provided for any inflationary
increases in the 2019 or 2020 funding formula.

The consultations have been discontinued as a result of the pandemic and the resumption
of the review is uncertain.

The 2021 Provincial Subsidy has been calculated utilizing the template funding formula
without applying an inflationary increase (consistent with the 2020 funding). Allowing
for an inflationary increase of 1.5% would result in additional revenue of $133,000 and
would have reduced the budget by 1.41%.

The cost share between the Ministry and thec Municipality in the 2021 budget is
Municipal 52% and Provincial 48%.

Salaries & Benefits ($12,902,400 and $4,515,800)

The paramedics are represented by CUPE 1842 and the contract expired as of December
31, 2020. The increase in salaries is attributable to 12 months of the service enhancement
implemented in June 2020.

The budget also reflects the part-time supply technician being moved to a full-time
position. The logistics branch is responsible for preventative maintenance of all power
stretcher, scoop stretchers, stair chairs, oxygen testing of regulators, suction testing,
medication distribution to all bases, stocking, and asset tracking which paramedics use on
every call. The Department has had retention challenges in maintaining this position as
staff move onto full time positions when offered. This increases costs as new staff have
to be trained in specific skills for the equipment the paramedic services uses. There is
also a continuity of operations risk with only one full time staff, should they get sick/hurt
and a risk in patient care equipment not meeting certification standards.

The benefit rate was increased to 35% (2019- 34%). The benefit line includes costs for
CPP, E1, EHT, OMERS pension, LTD, 8TD, extended health, life insurance/AD &D and
dental. The County’s benefit plan saw a decrease in costs but this was offset by increases
in CPP, El and WSIB.

WSIB costs continue to increase and the 2021 rate was increased from 7.29% to 8.29%
based on the actual 2020 costs. The WSIB costs continue to rise as a result of Bill 163 —
Supporting Ontario’s First Responders Act. Under this legislation, there is a presumption
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that Post-Traumatic Stress Disorder (PTSD) diagnosed in first responders is work-related.
This allows for faster access to WSIB benefits, resources and treatment.

The County continues to offer support through a number of programs to help support
paramedics (peer support team implemented, increase employee assistance program with
Quinte Counselling, Corporate Health and Wellness Program, partnering with Wounded
Warriors Canada). This year education for Peer Support Team members has been
included and conversations with Quinte Counselling are ongoing to ensure paramedics
are offered the care they need.

Staff Training and Education (§39,000)

Staff training and education was paused in 2020 due to the pandemic and the cancellation
of most in-person training. Training will resume in 2021 with the adaptation to virtual
platforms where feasible.

Telephone/Communications ($55,000)

This line includes the costs for the mobile phones that are utilized by the Supervisors and

Paramedics in each vehicle. It also includes the charges for the phone lines and fibre
connection to each base.

Legal (330,000)

The contracts for both CUPE and OPSEU are expired and negotiations will occur
throughout 2021.

Building Maintenance (5120,000)

An issue with the humidification at the Bancroft base was identified during the building

condition assessments that were carried out as part of the asset management plan. The
budget includes $10,000 to review the issue.
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Equipment Replacement ($60,000)

There is no immediate back up power at the main headquarters which has our computer
and phone systeims. When the power goes out a manual generator is started to run our
computer and phone system. The power that is produced by these generators is not
“clean” power for the sophistication of the computer systems. If there are no staff at the
base when the power goes out the back-up power supply for the computer server system
only lasts long enough to safely shut down the computers. This then requires the
[nformation Technology Department to physically attend the base to safely restart all the
computers. This generator would automatically start in the event of a power disruption
and would maintain the electronic patient charting system, duty officer phone system,
scheduling systems, and administrative services to maintain operations.

Medical Supplies (5485,000)

This line consists of medications, defibrillator supplies, needles, cardiac monitor
electrodes, dressings, and all disposable medical supplies. These costs can fluctuate
based on type of calls and call volume. in 2020, we saw an increase in the price on a
number of medications as the company supplying us medication informed they would no
longer be supplying us medication due to a plant closure which resulted in us moving to
another company. Some of the medication costs have increased with this new company
and some due to COVID-109.

Insurance ($208,800)

Consistent with the experience of other municipalities, the County of Hastings
experienced a large increase in insurance premiums with the 2021 renewal.

As a result of the large increase, the County sought an alternate quote and was able to
reduce the premiums by changing insurance coverage to an alternate provider.
Although we were able to reduce the premium by switching providers, the cost is still
22% higher than the 2020 premium.

Attached is an LAS blog post on Joint and Several Liability and Rising Municipal
Insurance Costs that indicates this is an issue across the municipal sector.

Vehicle Operations (Fuel $350,000 and Maintenance $425,000)

The service has focused on replacing the fleet at the scheduled replacement of 250,000
kilometers since an aging fleet results in higher maintenance costs. The 2019 and 2020
budgets have resulted in reduced operating costs with newer vehicles in service since
operating costs are much lower in the first 2 years of the ambulance life. The favourable
actual costs in 2019 and 2020 have allowed for a decrease in the budget for 2021.
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The budget for fuel is based on a number of variables that can be quite volatile and are
outside our control; the price of gas, call volume and kilometres driven. The budget was
set based on the 2020 actuals adjusted to reflect steady call volume throughout 2021
(2020 saw a decrease in overall mileage due to the pandemic and changes in the
deployment plan).

Cross-Border Costs ($90,000)

This line represents the net cost of other paramedic services providing coverage in
Hastings County. The paramedic service is seamless and an ambulance from another
service may be directed to respond to a call in Hastings Count and conversely, the County
may be directed to respond to a call outside Hastings County. These calls result in billing
between the services. The cross-border billings are settled annually.

Common Costs ($512,700)

The County provides a wide range of services to its 14 member municipalities, the cities
of Belleville, Quinte West and in the case of paramedic services to Prince Edward
County. These services (POA, Community and Human Services, Paramedic Services,
Long-term Care, Planning) are delivered under a number of different agreements and cost
sharing arrangements. The departments that deliver these services are supported by the
following central administrative and legislative groups:

Council

Administration (CAQO’s office)
Finance/Treasury/purchasing
Human Resources & Payroll
Information Technology
Corporate Facilities

Cost associated with this support are shared among the operating departments based on
standard templates that have been in place since 1998 (with modifications from time to
time) when the County was appointed Consolidated Municipal Services Manager
(CMSM) by the Province. Using a standard template provides for a transparent and
equitable method to cnsure that each of the departments and partners pays their fair share.
The costs being allocated increased by 2.98% in 2021.
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Prince Edward County Contract ($2,841,300)

The County of Hastings provides administrative and paramedic services for the provision
of paramedic services under contract. The contract includes a template for calculating the
annual revenue/cost for providing the service. Not all budget lines are included in the
costing to PEC (base rents, utilities, taxes, capital). The provincial subsidy for the
paramedic services in Prince Edward County is paid directly to PEC.

Off Load Delay ($232,140)

The service has received Ministry funding to staff a nursing position at Belleville General
Hospital to assist with recciving ambulance patients. [astings-Quinte Paramedic
Services has entered into an agreement with QHC for this service. The initiative is 100%
funded.

The budget reflects continuing this initiative for 12 hours/day/7 days per week.
We do not have a commitment past March 31/21 and should the funding not be received,
the service would be discontinued.

Capital ($1,100,000)

The capital levy supports both the long-term and short-term replacement of the vehicles
and equipment. The provincial funding template does not fund capital but it does fund
annual amortization.

The 2021 budget includes:
e Vehicle replacement
¢ Bancroft Base Dehumidification
= New Base

Full descriptions and details are included as part of the capital budget.
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COUNTY OF HASTINGS

EXHIBIT F
PARAMEDIC SERVICES
2021 BUDGET
OPERATING
2020 BUDGET 2020 ACTUAL 2021 BUDGET %
EXPENDITURES
SALARIES $12,253,850 $12,099,485 12,902,400 5.29%
FRINGE BENEFITS 4,166,350 4,085,129 4,515,800 8 39%
LINEN/ LAUNDRY 43,400 39,570 43,400 0.00%
UNIFORM REPLACEMENT 109,550 119,845 100,000 -8.72%
OFFIiCE SUPPLIES 23,000 28,749 23,000 0.00%
OFFICE EQUIPMENT / FURNITURE 15,000 11,421 15,000 0.00%
MILEAGE & TRAVEL 110,800 108,093 110,800 0.00%
COMMITTEE FEES 8,500 22,104 8,500 0.00%
STAFF TRAINING / EDUCATION 39,000 14,955 39,000 0.00%
MEMBERSHIP / SUBSCRIPTIONS / ASSOCIATION FEES 5,000 3,905 5,000 0.00%
RENTAL ACCOMMODATIONS 325,000 320,792 325,700 0.22%
TELEPHONE / COMMUNICATIONS 45,000 54,496 55,000 22.22%
UTILITIES 59,445 51,997 53,500 -10.00%
PROPERTY TAXES 71,600 69,946 71600 0.00%
LEGAL 30,000 8,958 30,000 0.00%
AUDIT 7,400 7,241 7,400 0.00%
ADVERTISING 2,000 0 2,000 0.00%
COMPUTER 308,799 339,839 303,900 -1.59%
MEDICAL SUPPLIES 470,000 460,831 485,000 3.19%
BUILDING MAINTENANCE 110,000 90,011 120,000 9.09%
EQUIPMENT REPLACEMENT 50,000 63,103 60,000 20.00%
INSURANCE - VEHICLE / LIABILITY / PROPERTY 186,950 185,171 208,800 11.69%
INSURANCE - CLAIMS DEDUCTIBLE 10,000 30,791 10,000 0.00%
VEHICLE OPERATIONS - FUEL 400,000 323,739 350,000 -12.50%
- MAINTENANCE / REPAIR 460,500 379,898 425,000 T.71%
CROSS BORDER 90,000 90,696 90,000 0.00%
OFF LOAD DELIVERY-QHC 232,140 232,776 232,140 0.00%
EMERGENCY PREPAREDNESS INITIATIVES 10,000 16,577 15,000 50.00%
COoViD-19 COSTS 1,580,768
COMMUNITY PARAMEDICINE PROJECTS 125,000 115,920 316,659 1563.33%
LONG-TERM CARE SUPPORT PROGRAM 1,829,200
COMMON COSTS 497,700 497 699 512,700 3.01%
DEBT CHARGES 116,297 114,877 116,300 0.00%
EXPENDITURE RECOVERIES (20,218)
TOTAL EXPENDITURES $20,382,281 $21,549,164 $23,382,799 14.72%
REVENLUE
PROVINCIAL TEMPLATE SUBSIDY $8,621,900 $8,714,152 $9,176,660 6.43%
PRINCE EDWARD COUNTY CONTRIBUTION-OPERATIONS 2,774,031 2,757,159 2,841,300 2.42%
OFF LOAD DELIVERY FUNDING 232,140 232,140 232,140 0.00%
COMMUNITY PARAMEDICINE PROJECTS 125,000 115,920 316,659
LONG-TERM CARE SUPPORT PROGRAM 1,829,200
COVID-19 FUNDING 1,580,768 0
MISC REVENUE / SALE VEHICLE / EVENT COVRGE / ETC. 53,000 111,876 20,000 -62.26%
CONTRIBUTION FROM RESERVE 200,750 42,994 256,375 27.71%
TOTAL REVENUE $12,006,821 $13,555,009 $14,672,334 22.20%
TOTAL OPERATING $8,375,460 $7,994,155 $8,710,465 4,00%
CAPITAL
Capital Levy $1,026,250 $1,026,250 $1,100,000 7.19%
NET COST $9,401,710 __ $9.020.405  $9,810,465 4.35%
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2020 BUDGET 2020 ACTUAL 2021 BUDGET Yo

MUNICIPAL APPORTIONMENT OF BUDGEY NET COST : BASED ON WEIGHTED ASSESSMENT.

BASED ON APPORTIONMENT RATES
MUNICIPALITIES 2020 BUDGET 2020 ACTUAL 2021 BUDGET B
HASTINGS COUNTY .otievsissiitsri st siiain $2,779,145 2,666,432 $2,894,087 29.50%
BELLEVILLE $3,844,359 3,688,444 $3,995,802 40.73%
QUINTE WEST . .11cevscinsessnessiessssrentssassnmsssmssns $2,778,205 2,665,530 $2,920,575 ?9.77%
TOTAL APPORTIONMENT ~$9,401,709 $9,020,405 $9,810,465 100.00%
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Paramedics 2021 Capital Budget

Project: Ambulances (4)

Budget Amount: $660,800

Justification: The ambulances are scheduled for replacement at 250,000 kilometres, which averages 5 per
year across the fleet. In 2021, 4 vehicles will be replaced by Hastings County and 1 vehicle will be replaced by

the County of Prince Edward.

Project: New Paramedic Base Construction

Budget Amount: $950,000

Justification: The need for a new Paramedic Base in Central Hasting County has previously been identified
and approved. Funding is provided in this year's capital budget for the design of the base and the purchase of

the land. Funding for the construction of the base will be included in the 2022 Capital Budget.

7. Correspondence
Page 140



HASTINGS QUINTE PARAMEDICS 2021 CAPITAL EXPENDITURE PLAN

Project 2021 Projects Justification/ Comments Priority Level
Hastings/Quinte
Ambulances (4) 3 660,800 F1
2020 Carryforward New Vehicle 232,000 P
Base Expansion Plan 950,000 |Base Design and land purchase of new base P4
Total Hastings/Quinte b 1,842,800
Prince Edward County
Ambulances 165,200 £
Total Prince Edward County § 165,200
2021 Capital Budget
3 892,800 |P1 - Legislated/mandate, committed Health & Safety, operational failure
- - |P2 - Lifecycle Management; cost reduction if completed
5 - P3 - Lifecycle Replacement, operational efficiency
Carry forward Projects 5 950,000 |P4 - Service Enhancement
§ 1.842.800
RESERVE
Opening Reserve 4 348,846
2021 Contribution 1,100,000
Grant / Debt Financing 950,000
Capital Projects (1,842,800)
Closing Reserves 556,046
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HASTINGS QUINTE PARAMEDICS CAPITAL BUDGET
MULTI-YEAR FORECAST

Project 2022 2023 2024 2025 2026 Priority
Hastings/Quinte
# Ambuiances to be Replaced 5 5 b ] 5
Ambulances (2% Inflation Factor) 660,800 660,800 660,800 660,800 660,800 P2
Emergency Response Vehicles (2 154200 157 284 P
per year)
Bancroft Base Dehumidifiers 60,000 P1
Base Expansion 2,500,000 P
Power Stretchers - refurbish and
Power Load Replace 511,200 | B
Bancroft Base Roofing 86,000 3
Total Hastings/Quinte $ 3,220,800 815,000 | $ 1,335,384 | § 746,800 [ $ 660,800
Prince Edward County
Ambulances 156,100 P2
Total PEC $ 156,100 - % & -
Opening Reserve 556,046 985,246 1,370,246 1,284,862 1,838,062
Contribution 1,150,000 1,200,000 1,250,000 1,300,000 1,350,000
Grants / Debt 2,500,000
Expenditures _(3,220,800) (B15,0000 (1,335 384) (T48,800)  {650,800)
Closing Reserve 985,246 1,370,248 1,264, BE2 1,838,062 2,527,262
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COMMUNITY AND HUMAN SERVICES

Budget Budget
2029 2021
Expenses $79,812,265 $83,397,716  4.49%
Revenue $61,634,055 $64.621.611 4.85%
Net Cost $18.178.210 $18.776.105 3.29%

Factors contributing to the 2021 budget increase include the following:

Housing: building & unit maintenance $474,000 2.60%

Insurance Premiums $125,700 0.69%
New Position in Facilities $ 73,422 0.40%

$673.122 3.69%

There have been adjustment to various budget lines across all areas resulting in savings
and reductions that mitigate the impact of the above issues.

Housing Building and Unit Maintenance

The increased costs for rehabilitating units as tenants move out has been addressed ina
report by the Director of Facilities and Capital Infrastructure on the ‘Increased Costs for
Move-out Renovations’.

Insurance Increase

Consistent with the experience of other municipalities, the County of Hastings
experienced a large increase in their insurance premiums with the 2021 renewal.

As a result of the large increase, the County sought an alternate quote and was able to
reduce the premiums by changing insurance coverage to an alternate provider.
Although we were able to reduce the premium by switching providers, the cost is still
22% higher than the 2020 premium.

Attached is an LAS blog post on Joint and Several Liability and Rising Municipal
Insurance Costs that indicates this is an issue across the municipal sector.

New Position in Facilities

The Facilities Department has identified the need for an additional Maintenance
Supervisor and the position has been included in the budget effective April 1, 2021.

Currently the Facilities Department has 1 Maintenance Supervisor responsible for 14
custodians working at 24 buildings. In addition to the custodian’s regular building
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cleaning and maintenance duties, the supervisor has also assigned them 1,279 special
work orders to address tenant requests in 2020.

This supervisor is also responsible for oversight of various contractors who look after
winter snowplowing, summer grass cutting and other maintenance services outside the
scope of our regular custodian duties. The supervisor is also responsible for the
completion of routine site inspections to ensure the safety of tenants.

The second Maintenance Supervisor has been identified so that the above duties can be
split over 2 non-union supervisory positions.

COVID-19

In order to address various issues and gaps that have been identified as a result of the
pandemic, Community and Human Services has received Federal and Provincial Funding
under a number of different programs:
s Social Services Relief Funding
o Funding community agencies to allow them to provide essential services
to vulnerable residents
e Reaching Home
o Emergency shelter and isolation center
= Mental Health & Addictions Support
o Support to Addictions and Mental Health services
e Federal Safe Restart and Provincial Reinvestment Funding
o Support for child care and early learning centers

The pandemic also required changes to the way the County conduets its business. In
addition to physical modifications to address proper physical distancing, cleaning and
sanitizing processes have been enhanced at our offices and senior housing properties, use
of personal protective equipment (PPE) is required and screening practices have been
implemented for staff and visitors entering our offices.

Thesc costs have been funded through the County’s allocation of Safe Restart Funding.

The comparison of 2020 actuals to 2021 budget will reflect the impact of the pandemic.
There were savings achieved in 2020 due to the pandemic as a result of a number of
factors:

e Cost mitigation strategies due to financial uncertainty of the pandemic

# Cancellation of education, conferences and travel

e Temporary reduction in hydro rates to provide financial relief

The 2021 budget reflects a return to ‘normal’ operations as we’ve learned to adapt to the
pandemic (virtual training) and/or funding sources have been identified to offset the
financial impact.

7. Correspondence
Page 144



o

020 2021

Employment and Financial Assistance Programs $294,650 $294,650

The Employment and Financial Assistance programs includes 100% Provincial or
Federal funding for:

# Ontario Works benefits

» Discretionary benefits

s Community Homelessness Prevention Initiatives (CHIPI)

s Reaching Home (Federal Homelessness Strategy)

There are two municipally funded programs:
e Municipal Emergency Assistance
o Indigent burials and unexpected expenses incurred by individuals and
families facing an urgent need that are not in receipt of OW or ODSP
» Social Assistance Restructuring Benefit
o Funding agencies with objective of reducing child poverty by providing
programs and services for children, youth and families in need by
addressing deficiencies in education, employment and recreation
initiatives for children

2020 2021
Ontario Works Administration $4,075,271 $4,029,250

The Province provided notice in September 2020 that the OW administration funding was
being kept at the 2020 baselines to provide stability during the pandemic. The Province
had initially announced a plan to reduce the OW Administrative funding in 2021.

The Department continues to review its operations and position itself for social assistance
transformation as the Ministry works to implement a new streamlined social services
system. As a result of this process, 3 positions were eliminated through attrition in 2020:
s Administration support clerk
¢ Employment development caseworkers (2)

OW Administration costs are funded at 50% by the Province under a service contract.
The County’s OW Administration costs are below the maximum Ministry funding levels.
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Common Costs ($1,331,800)

The County provides a wide range of services to it’s 14 member municipalities, the cities
of Belleville and Quinte West and in the case of paramedic services to Prince Edward
County. These services (POA, Community and Human Services, EMS, Long-term Care,
Planning) are delivered under a number of different agreements and cost sharing
arrangements. The departments that deliver these services are supported by the following
central administrative and legislative groups:

Council

Administration (CAO’s office)
Finance/Treasury/Purchasing
Human Resources & Payroll
Information Technology
Corporate Facilities

Costs associated with this support are shared among the operating departments based on
standard templates that have been in place since 1998 (with modifications from time to
time) when the County was appointed Consolidated Municipal Services Manager
(CMSM) by the Province. Using a standard template provides for a transparent and
equitable method to ensure that each of the departments and partners pay their fair share.
The costs being allocated increased be 2.98% in 2021.

Employment Placement Incentives ($275,000)

Employment placement incentives are costs associated with payments to eligible Ontario
Works and Ontario Disability Support Program recipients and employers to cover out of
pocket expenses associated with participation in employment assistance activities.
Participation in this program has declined due to the current economic situation caused by
the pandemic.

2020 021
Children’s Services Programs $1,249,376 $1,155,740
Children’s Services Administration $ 160,739 $ 253,700

$1.410,115 $1,409.440

In April, the 2019 Provincial Budget announced several changes to child care
funding which were to be phased in over a three year period.

1. As of January 1, 2020 Expansion Plan funding is funded at 80% by the Province
(regardless of the municipal contribution). This program was previously 100%
provincially funded.
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Although the 20% municipal contribution is not mandatory, the $395,000
contribution was included in the 2020 budget to maintain service levels but was
not required. This amount has been reduced to $166,175 for 2021. A number of
service providers have indicated that they are considering expanding however
their plans were put on hold due to the pandemic.

b3

In 2021, Municipalities are required to cost-share administrative funding at a rate
ot 50/50.

The 2021 Childcare funding allocation includes a one-time transitional grant of
$377,158 to offset the impact of the funding changes; $145,000 was utilized in the
2021 budget and the balance is available for carryforward.

3. In 2022, the threshold for allowable administrative funding will be reduced from
10% to 5%.

Due to the change in the administration cost sharing, a review of the workload was
undertaken that resulted in a staffing adjustment to help mitigate the overall impact.

2020 2021
Community Housing $12,398,174 $13,090,635

Staffing

The staffing adjustments within both client services and building/facilities management
include the following:
e Elimination of a temporary clerical positon (the funding of the position ended)
= New position in facilities

The salary lines also include step increases and cost of living adjustments.
Security ($87,000)

Security patrols have been in place since 2019 and the demand for increased patrols to
address the safety and security of the tenants has been growing. Committee approved the
awarding of a contract with a security firm in February 2021. The 2021 budget for
security patrols is $116,000 but the costs have been reduced by an allocation of funding
from the Social Services Relief Funding of $29,000.

Non Profit Housing Expenditures ($3,225,100)

The operating agreement with Thurlow Non-profit Housing ends in March and they will
no longer receive funding under the subsidy program. To maintain the units, rent
supplements will be fully funded through the Canada-Ontario Community Housing
Initiative starting in April 2021.
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Asset Management ($20,000)

With the update of the asset management plan and building condition assessments,
software will be implemented to track and maintain the asset database. A contribution
from reserves is being utilized to offset the one-time costs associated with implementing
and training staff on the new system.

Contracted Services ($3,147,000)
Planned Maintenance ($480,000)

[nvestments continue to be required due to a number of factors:
o the age of our properties
o maintenance programs and practices that continue to be identified and
implemented by the dedicated facilities staff
o building condition assessments undertaken as part of the asset
management plan

A separate report has been prepared by the Director of Facilities and Capital
Infrastructure that provides further background on the increase in the contracted services
budget.

The planned maintenance budget was reduced due to the change in process for unit
rehabilitations at move out and the costs of bathrooms and kitchens being included in the
capital budget.

Contribution to Capital ($1,850,000)
The 2021 levy to support the capital has been set at $1,850,000.

As was expected and outlined in previous budgets, the recently completed building
condition assessment and asset management plan identified an infrastructure gap and
need for increased funding of capital. The building condition assessment also identified a
number of issues requiring capital investments.

Staff will be reviewing the asset management report and preparing a funding strategy to
address the issues identified in the report.

The annual amortization for the housing stock was $1,984,740 in 2019. This is the
minimum level of funding required to maintain existing assets.
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Capital Budget

2021 Capital Projects $3,776,100

Capital projects were prioritized using the following categorization:

-Priority 1 (P1) Legislated/mandated, health & safety or operational failure
-Priority 2 (P2) Lifecycle management/end of life, operational efficiency or cost
reductions

-Priority 3 (P3) Lifecycle replacement, scheduled end of life

-Priority 4 (P4) Service enhancement

There are 20 projects scheduled for 2021 and 2 vehicle replacements. For each of the
projects, a brief description and their priority level is included in the capital budget
schedule.

Due to funding constraints, the projects being recommended are P1 and some P2 status.
An additional 8 capital projects valued at $1,642,800 were planned for 2021 but were
deferred due to funding constraints. Most of the deferred projects are classified as P2
which means they are at the end of their useful life. Staff assessed each project and
determined that with the limited funding available, these projects could be deferred for 1
year.

The Priority 4 projects included in the budget have an external funding source identified
and will only move forward if the funding for the projects is approved.

The goal of the department is to have sufficient funding to proceed with all scheduled
projects in a year and not have to defer due to funding constraints.

The multi-year capital project has been updated to reflect the results of the recently
completed asset management plan.

Also included in the capital budget is a listing of properties and projects for consideration
of new construction. The list is based on the land inventory of the County and the
County’s housing and homelessness plan “Opening the Right Door: Five-year Review.”
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Joint and Several Liability & Rising
Municipal Insurance Costs

February 16, 2021

By Rick Johal, Senior Advisor, A0

in early 2019, Premier Doug Ford announced to the delegaies of ihe Rural Ontario Municipal
(ROMA) Conference thai his governmeni was going to launch consultaiions into the long-
standing municipal concern around joint and several liability. | remember being in the room and
noting that this announcement was positively received. | think many, including myself, thought
that this new government could well take a different perspective and approach to this issue.

Later that year, with the support of its Task Force, AMO staff prepared a submission titled,
"Toward a Reasonable Ralance: Addressing growing municipal liability and insurance costs” to
the Attorney General. In this submission, AMO outlined a series of recommendations that
included, but was not limited too, introducing a model for full proportionate liability to replace joint

and several liability and implementing a cap for economic loss awards.

Unfortunately, AMO and the municipal sector have not formally heard back from the Attorney
General with respect to the outcome of this consultation. Naturally, many in the sector
understood the impact of the pandemic and thal it placed a pause on many government
consultations in early 2020. However, recent comments at the AMO and ROMA Conference from
the Attorney General have caused some concermn. Notably, Minister Downey indicated in @
response to a Minister's Forum question that he may still be unconvinced about the data
surrounding joint and several liability and its relation to higher insurance premiums for municipal
governments. Suffice it to say, this may be a point of contention and AMO is keen to learn maore
about the Attorney General's thoughts moving forward.

2021 is representing a challenging year for municipalities in several ways. One of these
challenges focuses on insurance premiums. It is a growing trend that municipal governments are
reporting significant increases and, in some cases, even struggling to get quotes. This can be
attributed to a series of factors including being in & "hard" insurance market, managing
challenges arising from COVID-19, and joint and several liability that continues to place a heavy

https:/iwww.las.on ,ca/learning/bIog/jolnt-and-severaI-liabilily-rising-mumoipal—insurance-costs 13
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burden on municipalities.

Recently, the Federation of Northern Ontario Municipalities (FONOM) and the Northwestern
Ontario Municipal Association (NOMA) shared some initial data gathered from their members on
insurance premiums. The data captures the percentage increase in premiums from 2020 to 2021
for nearly 65 municipalities. The average rate of increase is just over 20% and for many smalier
communities, this is simply not sustainable. One municipal government noted that it must now
increase taxes to ratepayers by 2.5% to simply make up for the increase on its insurance
premiums. This scenario, left unaddressed, will continue to draw property tax dollars away from
key public services for Ontario residents.

This issue is not going away.

Without action, the public and media will continue to circle matiers related to joint and several
liability. AMO has outlined options for the government to pursue that have worked in other
jurisdictions, The provincial government can do more to support a risk management approach
from municipal governments in the pursuit of a more fair, reasonable, and responsible systern for
liability.

The time to restart this dialogue is now as there remain too many outstanding concems and the
trend line is less favourable for municipal governments with each passing year.

Category
AMO

Share this Post

hitps://www. Ias.on.ca/leaming/blog/joint—and-several‘Iiability-r@sing-municipa(-insurance-costs i
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COUNTY OF HASTINGS

COMMUNITY AND HUMAN SERVICES

2021 BUDGET

PROGRAM EXPENDITURES

2020 BUDGET 2020 ACTUAL

EXHIBIT E-1

2021 BUDGET

EMPLOYMENT & FINANCIAL ASSISTANGE PROGRAMS $26,530,846  $22495689  $25816790  -272%
ONTARIO WORKS ADMINISTRATION 10,620,971 $9,707,615 10,507,400  -1.07%
CHILDREN SERVICES PROGRAMS 14,985,976 12,817,652 15,591,121  4.04%
CHILDREN SERVICES ADMINISTRATION 861,739 802,284 892,320  3.55%
COUNTY OPERATED BEFORE & AFTER SCHOOL PROGRAMS 457,400 426,001 449200  -1.79%
COMMUNITY HOUSING - OPERATING 24,436,333 22,017,333 25,988,075  6.35%
COMMUNITY HOUSING - CAPITAL 1,910,000 1,910,000 1,850,000  -3.14%
COVID EXPENDITURES 0 1,694,218 2,302,810
TOTAL EXPENDITURES $79,812,265  $71,770,792  $83,397,716 ___ 4.49%
REVENUE
EMPLOYMENT & FINANCIAL ASSISTANCE PROGRAMS $26,245196  $22,262,660  $25522,140  -2.76%
ONTARIO WORKS ADMINISTRATION 6,545,700 6,096,818 6,478,150  -1.03%
CHILDREN SERVICES PROGRAMS 13,736,600 11,967,572 14,435,381  5.09%
CHILDREN SERVICES ADMINISTRATION 701,000 642,217 638620  -8.90%
COUNTY OPERATED BEFORE & AFTER SCHOOL PROGRAMS 457,400 408,080 449200  -1.79%
COMMUNITY HOUSING - OPERATING 13,948,159 11,454,009 14,795,310 6.07%
COVID REVENUE 0 1,365,219 2,302,810
TOTAL COUNTY REVENUE $61,634,055  $54,196575 964,621,611 4.85%
NET COST
EMPLOYMENT & FINANCIAL ASSISTANCE PROGRAMS $294,650 $233,029 $204,650  0.00%
ONTARIO WORKS ADMINISTRATION $4,075,271 $3,610,797 $4,029,250  -1.13%
CHILDREN SERVICES PROGRAMS $1,249,376 $850,080 $1,155740  -7.49%
CHILDREN SERVICES ADMINISTRATION $160,739 $160,067 $253,700  57.83%
COUNTY OPERATED BEFORE & AFTER SCHOOL PROGRAMS 50 $17,921 $0
COMMUNITY HOUSING - OPERATING $12,308,174  $12,473324  $13,042765  520%
CovID $0 $228,999 30
NET COST T $18,178,210  $17,574,217 __ $18,776,106 __ 3.29%
MUNICIPAL APPORTIONMENT OF 2021 BUDGET NET COST : BASED ON WEIGHTED ASSESSMENT. =F
MUNICIPALITIES 2020 BUDGET 2020 ACTUAL 2021 BUDGET %
HASTINGS COUNTY $5,373,479 $5,194,939 $5,538,951  29.50%
BELLEVILLE....cooooevivvciiinn $7,433,070 $7,186,097 $7,647,508  40.73%
QUINTE WEST $5,371,661 $5,193,181 $5,589,646  29.77%
~ TOTAL APPORTIONMENT ~ $18,478,210  $17,574,217 __ $18,776,105  100.00% _
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COUNTY OF HASTINGS

COMMUNITY AND HUMAN SERVICES

2021 BUDGET

COMMUNITY & HUMAN SERVICES - COVID RELATED PROGRAMS & EXPENSES

2020 BUDGET 2020 ACTUAL 2021 BUDGET

I

COVID EXPENDITURES

SOCIAL SERVICES RELEIF FUNDING 957,478 1,286,310
REACHING HOME 407,741 259,900
MENTAL HEALTH AND ADDICTIONS SUPPORT 100,000
SALARIES 53,939 401,100
BENEFITS 7,877 56,200
IT EQUIPMENT 12,337
OTHER EQUIPMENT 8,596
CHS COVID SUPPLIES AND PPE 118,769 172,300
HOUSING COVID SUPPLIES 27,481 27,000
- 1,594,218 2,302,810 ==
COVID REVENUE
SOCIAL SERVICES RELEIF FUNDING 957,478 1,286,310
REACHING HOME 407,741 259,900
MENTAL HEALTH AND ADDICTIONS SUPPORT 100,000
SAFE RESTART FUNDING 656,600
- 1,365,219 2,302,810
COVID NET COST - - 228,999 -
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COUNTY OF HASTINGS

COMMUNITY AND HUMAN SERVICES

PROGRAM EXPENDITURES

EMPLOYMENT & FINANCIAL ASSISTANCE PROGRAMS

ONTARIO WORKS BENEFITS

DISCRETIONARY BENEFITS

MUNICIPAL EMERGENCY ASSISTANCE FUND
COMMUNITY HOMELESSNESS PREVENTION INITIATIVE
SOCIAL ASSISTANCE RESTRUCTURING BENEFIT
REACHING HOME

REACHING HOME - RURAL

REVEWUE

ONTARIO WORKS

DISCRETIONARY BENEFITS

COMMUNITY HOMELESSNESS PREVENTION INITIATIVE
REACHING HOME

REACHING HOME - RURAL

NET COST

2021 BUDGET

7. Correspondence

Page 154

EXHIBIT E-2
2020 BUDGET 2020 ACTUAL 2021 BUDGET Y Prov
funding
$22,365,400 $18,947,501 $21,281,000 -4.85% 100%
$1,374,000 $1,145,148 $1,419,720 100%
107,000 42,855 107,000 0.00%
2,211,871 1,820,744 2,614,290 13.67% 100%
187,650 187,650 187,650 0.00%
293,925 351,100 307,130 4.49% 100%
691
~ $26,539,846 $22,495,689 $25,816,790 -2.72%
$22,365,400 $18,947,312 $21,281,000 -4.85%
$1,374,000 $1,145,148 $1,418,720 3.33%
$2,211,871 $1,820,744 $2,514,290 13.67%
$293,925 $351,100 $307,130 4.49%
($1,644)
$26,245,196 $22,262,660 $25,522,140 -2.76%
$294,650 $233,029 $29:4,650 0.00%



COUNTY OF HASTINGS

EXHIBIT E-3
COMMUNITY AND HUMAN SERVICES
2021 BUDGET
ADMINISTRATION 2020 BUDGET 2020 ACTUAL 2021 BUDGET %
SALARIES $5,873,000 $5,427,883 $5,829,900 -0.73%
FRINGE BENEFITS 1,703,200 1,668,995 1,690,670 -0.74%
MILEAGE / TRAVEL / CONVENTIONS 30,000 5,023 25,000 -16.67%
POSTAGE 100,000 99,990 102,000 2.00%
TELEPHONE 100,000 102,103 101,000 1.00%
MAINTENANCE / UTILITIES & MISCELLANEOUS 112,000 75,613 85,000 24.11%
OFFICE SUPPLIES 55,000 36,020 40,000 27.27%
ADVERTISING 10,000 2,586 5,000 -50.00%
COMMERCIAL RENT 223,900 215,239 223,500 -0.18%
INTERCOMPANY RENT 456,600 456,631 459,630 0.66%
INSURANCE 24,800 24,784 30,500 22.98%
STAFF TRAINING 50,000 12,856 55,000 10.00%
CONSULTANTS 31 0
PAYROLL CHARGES (CERIDIAN) 30,900 31,149 30,900 0.00%
AUDIT FEES 19,800 18,689 19,800 0.00%
LEGAL FEES 25,000 9,591 25,000 0.00%
MEMBERSHIP FEES 16,500 17,708 20,000 21.21%
COMPUTER COSTS 36,000 40,328 40,000 11.11%
INTERDEPT DESKTOP P.C. / SOFTWARE REPLAC 48,700 48,675 48,700 0.00%
COMMON COSTS 1,236,571 1,236,571 1,331,800 7.70%
EQUIPMENT 46,000 27,388 45,000 0.00%
EMPLOYMENT PLACEMENT INCENTIVES 400,000 120,729 275,000 -31.25%
EMERGENCY MEASURES PLAN 5,000 4,038 5,000 0.00%
COMMITTEE MEMBER FEES 10,000 19,761 10,000 0.00%
BANK FEES 8,000 5,234 8,000 0.00%
CONTRIBUTION TO RESERVES 0 0
TOTAL ADMINISTRATION EXPENDITURES $10,620,971 $9,707,615 $10,507,400  -1.07%
REVENUE
PROV. SUBSIDY - MCSS 6,449,700 5,982,283 6,382,150 -1.05%
MISC / INTEREST REVENUE 96,000 114,535 96,000
CONTRIBUTION FROM RESERVE
TOTAL REVENUE ~$6,545700  $6,096,818 $6,478,150 -1.03%
NET COST $4,075,271 $3,610,797 $4,029,250 1.13%
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COUNTY OF HASTINGS

EXHIBIT E-4
COMMUNITY AND HUMAN SERVICES
2021 BUDGET

CHILDREN SERVICES PROGRAMS 2020 BUDGET 2020 ACTUAL 2021 BUDGET %
CORE PROGRAM $8,467,088 $7,560,121 $8,327,018  -1.64%
WAGE ENHANCEMENT 1,463,200 670,554 1,618342  3.77%
EARLYON LEARNING CENTERS 1,430,958 1,284,903 1,430,958  0.00%
EXPANSION 2,153,947 854,112 2012415  -8.57%
EARLY LEARNING CHILD CARE 850,081 850,082 850081  0.00%
INDIGENOUS-LED CHILD CARE 324,625 324,625 324625  0.00%
LICENSED HOME CHILD CARE 289,800 156,412 304290  5.00%
SMALL WATER WORKS 6,277 9,043 9,048  44.15%
FEDERAL SAFE RESTART (COVID) 1,107,800 288,934
PROVINCIAL REINVESTMENT FUNDING (COVID) 524510

) $14,985,976 $12,817,652  $15591,121  4.04%
REVENUE
CORE PROGRAM $7.613,335 $6,706,368 $7,474165 -1.83%
WAGE ENHANCEMENT 1,463,200 $670,554 $1,487,707  1.67%
EARLYON LEARNING CENTERS 1,430,958 $1,284,903 $1.430958  0.00%
EXPANSION 1,758,324 $854,112 $1.758324  0.00%
EARLY LEARNING CHILD CARE 850,081 $850,082 $850,081  0.00%
INDIGENOUS-LED CHILD CARE 324,625 $331,064 $324625  0.00%
LICENSED HOME CHILD CARE 289,800 $166,412 $289.800  0.00%
SMALL WATER WORKS 6,277 $6,277 $6277  0.00%
FEDERAL SAFE RESTART $1,107,800 $288,934
PROVINCIAL REINVESTMENT FUNDING $524,510

$13,736,600 $11,967,5672 $14,435381  5.09%

CHILDREN SERVICES PROGRAMS NET COST $1,249,376 $650,080  $1,155740 -7.49%
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CHILDREN SERVICES ADMINISTRATION

COUNTY OF HASTINGS

COMMUNITY AND HUMAN SERVICES

2021 BUDGET

SALARIES

FRINGE BENEFITS

TRAVEL / MILEAGE / ACCOMMODATIONS

TELEPHONE

OFFICE SUPPLIES

ADVERTISING

INTERCOMPANY RENT

INSURANCE

STAFF TRAINING

AUDIT FEES
LEGAL FEES
EQUIPMENT
COMPUTER

INTERDEPT DESKTOP P.C. REPLACEMENT

COMMON COSTS
MISCELLANEOUS

TOTAL EXPENDITURES

REVENUE

PROVINCIAL SUBSIDY

TOTAL REVENUE

NET COST

EXHIBIT E-5

2020 BUDGET 2020 ACTUAL 2021 BUDGET %
$511,700 $479,315 $523,300 2.27%
148,404 141,713 156,990 5.79%
9,800 1,558 7800  -20.41%
5,000 6,343 7000 40.00%
3,000 636 3,000 0.00%
500 0 500 0.00%
57,080 57,078 57,080 0.00%
1,000 1,023 1200 20.00%
3,000 748 3,000 0.00%
2,100 1,303 2,100 0.00%
1,000 103 1,000 0.00%
3,000 1,362 3,000 0.00%
5,000 2,084 5,000 0.00%
5,060 5,063 5900  16.60%
103,047 103,947 113,300 9.00%
2,148 13 2,150 0.09%
$861,739 $802,284 $892,320 3.55%
$701,000 $642,217 638620  -8.90%
~$701,000 $642,217  $638620  -8.90%
$160,739 $160,067 $253700  57.83%
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COUNTY OF HASTINGS

COMMUNITY AND HUMAN SERVICES

BEFORE AND AFTER SCHOOL CHILD CARE

SALARIES

FRINGE BENEFITS

SUPPLIES /FOOD

LEGAL FEES

COMMON COSTS

BAD DEBTS EXPENSE

TELEPHONE

COMPUTER COSTS

STAFF TRAINING / TRAVEL / CONFERENCES
BANKING FEES

TOTAL EXPENDITURES

REVENUE

FEE SUBSIDY
OPERATING GRANTS
FINANCIAL SUSTAINABLITY FUNDING
PARENT FEES
MISC
TOTAL REVENUE

NET COST

2021 BUDGET

EXHIBIT E-6

2020 BUDGET 2020 ACTUAL 2021 BUDGET %
$343,400 $310,397 $349,400 1.75%
37,800 44,879 41,900 10.85%
24,000 23,159 24,000 0.00%
1,000 55 1,000 0.00%
41,500 41,758 22,800 -45.06%
500 0 500 0.00%
3,000 2,796 3,400 13.33%
1,000 1,280 1,000 0.00%
4,000 343 4,000 0.00%
1,200 1,334 1,200 0.00%
$457,400 $426,001 $449,200 1.79%
$142,800 $85,776 142,800 0.00%
42,300 32,479 42,300 0.00%

168,242

272,300 121,283 264,100 -3.01%
300 B
$457,400 $408,080 $449,200 1.79%
- 50 $17,921 50 0.00%
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COUNTY OF HASTINGS

COMMUNITY AND HUMAN SERVICES
2021 BUDGE

COMMUNITY HOUSING - OPERATING

CLIENT SERVICES

SALARIES

FRINGE BENEFITS

OFFICE FURNITURE / EQUIPMENT
PHOTOCOPYING

COMMON COSTS

POSTAGE / COURIER

TELEPHONE

OFFICE SUPPLIES

SECURITY

LEGAL

PARALEGAL SERVICES

ADVERTISING

AUDIT

RENT

MILEAGE / TRAVEL

COMPUTER HARDWARE / SOFTWARE
INTERDEPARTMENT DESKTOP P.C. REPLACEMENT
STAFF TRAINING / EDUCATION

BANK SERVICE CHARGES / INTEREST
MISCELLANEOUS EXPENSES

HOUSING PROGRAMS

RENT SUPPLEMENT

STRONG COMMUNITIES RENT SUPPLEMENT PROGRAM
HOUSING ALLOWANCE DIRECT DELIVERY

JAH RENT SUPPLEMENT COMPONENT

HOME FOR GOOD HOUSING ALLOWANCE

PORTABLE HOUSING BENEFIT

GOOD NEIGHBOUR PROGRAM

COMMUNITY RELATIONS / RECREATIONAL PROGRAMS
MORTGAGE PAYMENTS

DEBENTURES

HOME FOR GOOD FINANCING (NET OF PROV SUBSIDIES)
BAD DEBT EXPENSE

NON PROFIT HOUSING EXPENDITURES

EXHIBIT E-7

£020 BUDGET 2020 ACTUAL 2021 BUDGET i
$1,507,100 $1,522,822 $1,578,300 4.72%
437,100 398,972 457,700 4.71%
2,500 2,771 5,000 100.00%
1,400 587 1,400 0.00%
729,774 729,774 771,700 5.75%
15,000 17,010 16,000 6.67%
60,000 71,717 70,000 16.67%
5,000 4,818 5,000 0.00%
486,000 46,061 87,000 89.13%
20,000 16,378 25,000 25.00%

0

4,000 0 4,000 0.00%
7,900 7,730 7,900 0.00%
124,500 129,663 133,330 7.09%
37,000 22,838 37,000 0.00%
70,000 73,148 80,000 14.28%
14,700 14,663 15,200 3.40%
20,000 14,509 20,000 0.00%
5,000 5,668 5,600 12.00%
2,000 1,050 2,000 0.00%
3,108,974 3,080,179 3,322,130 6.86%
912,700 919,865 925,080 1.36%
263,700 285,868 290,430 10.14%
393,000 399,666 480,000 22.14%
357,700 356,365 357,700 0.00%
86,400 o -100.00%
68,700 12,968 68,700 0.00%
426,000 363,312 426,000 0.00%
89,300 52,640 91,000 1.90%
1,186,300 1,167,741 1,152,800 -2.82%
881,600 881,600 837,145 -5.04%
136,000 130,413 136,000 0.00%
70,000 85,950 85,000 21.43%
3,353,100 3,325,642 3,225,100 -3.82%
8,224,500 7,982,030 8,074,955 -1.82%
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COMMUNITY HOUSING - OPERATING

BUILDINGS / FACILITIES MANAGEMENT

SALARY
BENEFITS
TRAVEL
TRAINING
OFFICE SUPPLIES
TELEPHONE
ASSET MANAGEMENT
CONTRACTED SERVICES
BUILDING EXTERIOR
BUILDING INTERIOR
ELECTRICAL
ELEVATORS AND LIFE SAFETY SYSTEMS
GROUNDS
HEATING SYSTEMS
MECHANICAL SYSTEMS
PLUMBING
STAFF MATERIAL PURCHASES
WASTE REMOVAL
WINTER MAINTENANCE
PLANNED MAINTENANCE
UTILITIES
HYDRO
WATER AND SEWER
FUEL
INSURANCE PREMIUMS
INSURANCE CLAIM EXPENSE
MUNICIPAL TAXES

CONTRIBUTION TO NON CAPITAL RESERVES

100% PROVINCIALLY FUNDED PROGRAMS

HFG - PAYMENTS TO PARTNERS
NEW RENTAL UNITS EXTERNALLY OWNED
PORTABLE HOUSING UNIT

ONTARIO PRIORITIES HOUSING INITIATIVE (OPHI) RENOVATES
CANADA-ONTARIO COMMUNITY HOUSING INTIATIVE - NON

PROFIT RENT SUPPLEMENTS

TOTAL EXPENDITURES

COUNTY OF HASTINGS

EXHIBIT E-7
COMMUNITY AND HUNIAN SERVICES
2021 BUDGET
2020 BUDGE 2020 ACTUAL 2021 BUDGET o
1,642,150 1,667,366 1,744,400 6.23%
476,200 430,104 488,400 2.56%
20,000 31,500 32,000 60.00%
18,000 1,210 18,000 0.00%
5,000 1,359 3,000  -40.00%
20,000 16,585 17,000 15.00%
20,000
56,000 96,021 100,000 78.57%
825,000 1,229,805 1,100,000 33.33%
115,000 105,576 105,000 -8.70%
20,000 48,556 50,000 150.00%
90,000 160,159 150,000 66.67%
37,000 56,972 57,000 54.05%
60,000 63,222 60,000 0.00%
250,000 283,532 280,000 12.00%
300,000 426,500 425,000 41.67%
250,000 270,887 270,000 8.00%
550,000 565,283 550,000 0.00%
600,000 481,599 480,000  -20.00%
935,000 832,432 935,000 0.00%
793,000 816,200 820,000 3.40%
465,000 444610 465,000 0.00%
285,500 287,723 405,300 41.96%
50,000 46,134 50,000 0.00%
2,365,000 2,239,821 2,285,000 -3.38%
10,227,850 10,493,156 10,910,100 6.67%
$401,220 $398,770 $401,220 0.00%
1,998,483 ] 2,565,540 28.37%
a 35,804 i}
453,079 27,394 576,710 27.2%%
22,227 {r 137,420 518.26%
2,875,009 461,968 3,680,890 28.03%
$24,436,333 $22,017,333 $25,988,075 6.35%
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COUNTY OF HASTINGS

EXHIBIT E-7
COMMUNITY AND HUMAN SERVICES
2021 BUDGET
COMMUNITY HOUSING - OPERATING
2020 BUDGET 2020 ACTUAL 2021 BUDGET %

REVEMUE
TENANT REVENUE $6,409,100 $6,429,425 $6,430,000 0.33%
FEDERAL BLOCK FUNDING-PUBLIC / NON PROFIT HOUSING 3,058,800 3,058,779 2983600  -2.46%
AFFORDABLE HOUSING ADMINISTRATIVE 53,150 60,207 50885  -4.26%
STRONG COMMUNITIES RENT SUPPLEMENT PROG 210,100 210,121 210,100 0.00%
IAH RENT SUPPLEMENT COMPONENT 357,700 356,365 357,700 0.00%
HOUSING ALLOWANCE DIRECT DELIVERY 393,000 399,666 480,000  22.14%
HOME FOR GOOD HOUSING 182,800 96,367 96,385  -47.28%
GOOD NEIGHBOUR PROGRAM 319,500 273,380 319,500 0.00%
SSRF FOR COMMUNITY OUTREACH 0
OTHER REVENUE - MISCELLANEOUS / SOLAR PANELS 89,000 107,731 110000 23.60%
CONTRIBUTION FROM RESERVE 76,270

$11,073,150 $10,992,041 $11,114420 _ 0.37%
100% PROVINCIALLY FUNDED PROGRAMS
HFG - PAYMENTS TO PARTNERS $401,220 $398,770 $401,220  0.00%
IAH - NEW RENTAL UNITS EXTERNALLY OWNED $1,998,483 $0 $2,565540  28.37%
PORTABLE HOUSING UNIT 50 35,804 30
ONTARIO PRIORITIES HOUSING INITIATIVE (OPHI) $453,079 27,394 $576710  27.29%
CANADA-ONTARIO COMMUNITY HOUSING INTIATIVE - NON 22,227 0
PROFIT RENT SUPPLEMENTS $137,420

$2,875,000 $461,968 ~ $3,680,890  28.03%

TOTAL REVENUE $13,048,159 $11,454,009 §14,785310  6.07%
NET COST OF OPERATING TT$10,488,174  $10,563,324 $11,192765 _ 6.72%
GAPITAL LEVY $1,910,000 $1,810,000 $1,850,000  -3.14%
NET COST $12,398,174 $12,473,324 $13,042,765  5.20%
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Social Housing 2021 Capital Budget

Project: Sprinkler System Valve Testing/ Replacement — All Housing Locations

Budget Amount: $232,300.00

Justification: The existing sprinkler system installed at each building has reached the end of its useful life. It
will now require annual testing of 10% of the sprinkler heads or replacement of the sprinkler heads. It has been
determined that the cost of replacing the sprinkler heads on our system will be less expensive than testing and
re-certifying the existing sprinkler heads. Annual testing of the complete sprinkler system will still be completed.
Any defects to the system are maintained annually and will continue to be identified and repaired in the same

manner.

Project: HVAC Air Make-Up Unit Replacement 2 Units — 25 Wellington Crescent, Belleville

Budget Amount: $20,000.00

Justification: The Make-Up Air Units at 25 Wellington were identified as at the end of their life cycle and
require replacement. Recent breakdowns in the equipment have resulted in a loss of efficiency along with the
high cost of maintenance on the aging equipment. This budget allowance will allow for the necessary

engineering and design work to be undertaken in 2021 for replacement of the units in 2022

Project: Elevator Replacement — 43 Matthew Street, Marmora

Budget Amount: $203,800.00

Justification: The existing lift at 43 Matthew Street is at the end of its service life. The existing Henderson Lift
is no longer supported and parts are not readily available. The frequency and cost of maintenance and repairs
have necessitated the replacement of this equipment. An engineering review is currently underway and the

recommendation is to replace the lift with an elevator.

Project: Balcony Repairs — 45 Creswell Drive, Quinte West

Budget Amount: $447,300.00

Justification: The repairs of the balconies at 45 Creswell were identified through the Assetic Asset
Management Plan. They require deck repairs, railing and flashing replacement, and rust and surface cleaning
as well as minor spot restoration. As part of this project the structural capacity of the balconies will be verified.

The increased costs of these repairs are due to the high rise nature of this building.
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Project: Balcony Repairs — 247 Bridge Street West, Belleville

Budget Amount: $256,800.00

Justification: The repairs of the balconies at 247 Bridge Street West were identified through the Assetic Asset
Management Plan. They require deck repairs, railing and flashing replacement, and rust and surface cleaning

as well as minor spot restoration. As part of this project the structural capacity of the balconies will be verified.

Project: Brick Repointing and Replacement — 485 Bridge Street East.

Budget Amount: $71,300.00

Justification: In 2020, emergency brick repairs were completed around the entrances and in several locations
around the building. It was noted that many other areas needed to be repointed or replaced around the building

as the brick work is deteriorated and in danger of spalling off. This project will repair these defective areas.

Project: Siding Replacement — 25 Station Street, Bancroft

Budget Amount: $188,500.00

Justification: The wood siding at 25 Station Street is part of the original construction and has reached the end
of its life cycle. There are several locations where water has begun penetrating the building around windows
and doors where this vertical siding has failed. The intent is to replace the existing siding with a new
cementitious trowel applied coating which is guaranteed to be waterproof and will help cover and seal uneven

surfaces around windows and doors at a much more economical cost than steel siding.

Project: Unit Rehabilitation — 23 McCamon Avenue, Tweed

Budget Amount: $800,000.00

Justification: This project represents the second phase of unit repairs required in Tweed. The existing units’
floors have sunken and require an excavation and reinstatement of the floor slabs which requires the complete
demolition of the unit interior. These structural repairs require the lifting and supporting of the second floor units
as well. These repairs will result in an additional 8 units being fully rehabilitated. Eleven additional units in this

wing at Tweed have the same problem and will be addressed in future year’s capital budgets.

Project: Replace Smoke Detectors, Emergency and Exit Lights and Signage — Various Buildings

Budget Amount: $435,000.00

Justification: The smoke detectors at various buildings have reached the end of their lifecycle and need to be
replaced. It was further identified through Assetic’s plan that the Emergency and Exit lighting at many locations
has reached the end of its life cycle and needs to be replaced to maintain building safety, particularly during a
fire.
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Project: Kitchen and Bathroom Replacements — Various Locations

Budget Amount: $300,000.00

Justification: The replacement of Kitchen and Bathrooms was indicated in the Assetic AMP for many
locations throughout the portfolio. This item represents the cost of the replacement of the existing kitchens and

bathrooms, the work will be undertaken when units are vacant and being prepped for new tenants.

Project: Hallway Flooring Replacement — 7 Turnbull Street

Budget Amount: $152,900.00

Justification: The existing flooring in the hallways has reached the end of its lifecycle and has been identified
for replacement. There is significant deterioration to the carpet and several worn areas are in need of repair or
replacement. The replacement of the carpet on the ground floor with non-slip rubber flooring, and the
installation of new carpet on the second floor has become the standard practice at all housing properties when

a flooring replacement has been required.

Project: Air Conditioning Replacement — Various Locations

Budget Amount: $150,000.00

Justification: This program was approved last year at Community and Human Services Committee and by
County Council to provide new air conditioning units to tenants who require them within their unit. This is

designed to ensure that they are properly installed and do not hang out of unit windows.

Project: Unit Electrical Upgrades — 25 Wellington Crescent, Belleville

Budget Amount: $80,000.00

Justification: After completing repairs to the GFI units last year, our electrician noted an issue with the
existing breakers in the older unit electrical panels. The intent of this project is to replace the existing panels
with new panels and ensure that proper GFl breakers are installed in each unit that had repairs completed to

the GFI’s last year.

Project: Plumbing Repairs — 23 McCamon, Tweed
Budget Amount: $75,000.00
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Justification: During the unit rehabilitation in Tweed last year, it was noted that most units lacked shut-offs to
isolate plumbing leaks in their supply plumbing lines. It was also noted that the condition of the existing
plumbing supply lines was poor and requires replacement in order to prevent leaks and to keep the building
functioning normally. These costs are based on estimates received from the contractors working on the unit

rehabilitation.

Project: Make-Up Air Unit Enclosure — 43 Matthew Street, Marmora

Budget Amount: $50,000.00

Justification: With the replacement of the make-up air unit in Marmora several years ago, changes were
made to the existing fire separations that no longer meet the code requirements for the building and fire code.
As a result, several adjustments need to be made to the enclosure around the make-up air unit. In conjunction

with the Elevator replacement planned in Marmora, this project will correct the existing code deficiencies.

Project: Driveway and Front Entrance Repairs and Repaving — 485 Bridge Street East, Belleville

Budget Amount: $80,000.00

Justification: The front entrance at 485 Bridge Street East has a large concrete pad which has reached the
end of its life cycle. The existing pad has been used as a parking space for cars which has contributed to the
damage and unevenness of the concrete. The intent of this project is to redesign the concrete area, improve

the traffic circle, and add additional visitor parking to minimize blocking the driveway and entrance.

Project: Playground Upgrades at 5 Locations

Budget Amount: $50,000.00

Justification: The existing playgrounds at 5 Locations throughout the family properties require a new base
surface. These locations were provided with stone bases which have settled and are no longer considered
safe. The intent of this project is to remove the existing stone base and replace it with an engineered wood

fiber base which is the new standard of acceptance for playground installations.

Project: Asphalt Sidewalk Replacement — 424 Bleecker Avenue, Belleville
Budget Amount: $25,500.00
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Justification: Repairs were made to the playground and surrounding sidewalks last year at 424 Bleecker
Avenue. This project is the next phase of this work and will result in the replacement of the existing asphalt
sidewalks on the property. The existing sidewalks are in poor condition and are cracked and uneven. Several
tree roots have been migrating through the sidewalk surface causing numerous trip hazards that need to be

corrected.

Project: Accessible Ramp — 5 Turnbull

Budget Amount: $35,000.00 — CONDITIONAL ON FUNDING

Justification: The current accessible route for 5 Turnbull is not convenient for visitors to the building and
doesn’t provide access to the intercom system. This project will provide a ramp to the front entrance of the
building for visitors to access the main doors and will significantly improve visitor access to the building. This

project is conditional on a grant that has been applied for previously and is awaiting approval.

Project: Gazebo Installation — 490 Sidney Street, Belleville

Budget Amount: $31,000.00 — CONDITIONAL ON FUNDING

Justification: Due to the high needs population at this building, funding is being sought to provide a weather
protected gazebo at the rear of the parking area to provide a safe place for smoking in the winter months and
during inclement weather. This building is smoke free and is not permitted within the tenants units. This project

is conditional on a grant that has been applied for previously and is awaiting approval.

Project: Vehicle Replacement (2)

Budget Amount: $91,700.00

Justification: This budget represents the final replacement of the existing fleet of a former ambulance and van
that are being used by Facilities maintenance staff. These existing vehicles are past their useful life and are
expensive to maintain. These final two vehicles will result in a new modemn fleet of vehicles that can be readily

maintained by any mechanic and are better suited to the needs of the department.
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COMMUNUITY AND HUMAN SERVICES 2021 CAPITAL EXPENIDTURE PLAN

Project Location 2020 Projects | Priority Level
New Construction |
Mechanlcal/Electrical Systems
Sprinkler System Valve Testing / Replacement All Locations - Mandatory 232.300 F1
HVAC Replacement - 2 Units 26 Wellington 20.000 P2
Elevators and Lifts
| Elevator Replacement Mathew St_Marmora 203,800 P ——
Roof Replacement
Exterior Repairs
Balcony Repair & Railing 45 Creswell 447,300 P
Balcony Repair & Railing 247 Bridae St W 256,800 P1
Brick Repointing & Replacement 485 Bridge St E 71,300 [
Siding Replacement 25 Station St 188.500 P2
Interior Repairs
Unit Rehabilitation 23 McCammon 800,000 P1
Replace Smoke Detectors, Emergency Signs and Exits Various Locations 435,000 [l
Kitchen and Bathroom Upgrades Various Locations 300.000 P
Hallway Flooring Replacement 7 Turnbull 152,900 [
Air Conditioners Replacements Various Locations 150,000 F1
Unit Electrical Upgrades 25 Wellington 80,000 P1
Plumbing Repairs 23 McCammon 75,000 Pi
MUA Enclosure 43 Matthew Marmora 50,000 P1
Site Work
Driveway / Front Entrance Repair and Paving 485 Bridge Street 80,000 F1
Playground Lporades at § Locations Various t.ocations 50,000 P1
Replace Asphalt Sidewalks 424 Bleecker 25,500 P1
Accessible Ramp 7 Turnbul! 35.000 P
Gazebo Installation 490 Sidney St 31,000 P4 —
Vehicle Replacement
|Vehicle Replacement (X2) 91,700 P2
3.776.100
P1 - Legislated/mandate, health &
2021 Capitat Budget 3,409,900 safety, operational failure
P2 - End of Useful life; Lifecycle
300,200 |management, cost reduction if
completed, operational efficiency
R P3 - Lifecycle replacement, scheduled
66,000 |P4 - Service enhancement
3,776,100
Carry forward Capital Projects 1,934,772
5,710,872
RESERVE
Opening Raserve $5,859,800
2021 Contribution 1,850,000
Canada-Ontario Community Housing Initiative (COCHY) 1,261
Debt Financing 800,000
New Horizons for Seniors Grant 66,000
Capital Projects (5,710,872)
Closing Reserves 2,866,189
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Operating Expenses
Revenue

Capital

Net Cost

Hastings Manor
Centennial Manor

LONG-TERM CARE

2020
$30,784,009
($26,985,029)
§ 2529670

0.328,650

$3,667,229
$2,661,421

2021
$33,896,129
($29,660,047)
§ 2,532.293

$ 6768375

$3,966,826
$2,801,549

The financial summary for each home is presented below with the 100% Covid-19
funded revenue and expenditures removed. This highlights the issue with the current
funding mode] and the ongoing financial investment that is required in the long-term care
sector. The homes are controlling their expenditures but experiencing a revenue problem.

Operating expenses
Revenue

Reserve contribution
Net operating costs
Capital

Net Cost

Operating expenses
Revenue

Net operating costs
Capital

Net Cost

Hastings Manor

2020 2021
$20,551,558 $21,066,562
$18,725,940 $18.845,265
I $ 98,700
$ 1,825,618 $ 2,122,597
$1.8411,611 $ 1.844229
$ 3,667,229 $ 3,966,826
Centennial Manor
2020 2021
$10,232,451 $10,400,338
$ B.259.089 $ B286.R53
$ 1,973,362 $ 2,113,485
$ 688,059 $  6BB064
3 2,661.421 ¥ 2.801.549

2.55%
0.64%

16.89%

8.46%

1.64%
0.34%

527

A priority for our homes is the move toward the Ministry goal of providing 4 hours of
direct care to cach of our residents. The investments made as part of the 2020 budget
along with the positions that were approved during the year to focus on infection
prevention and contro} have allowed both homes to increase the hours of care per

resident.

Qur current hours of care are:
e Hastings Manor
e Centennial Manor

3.03 hours
3.12 hours

(2019: 2.85 hours)
(2019: 2.98 hours)
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The Provincial commitment to long-term care has changed over the past year.

At the time the 2020 budget was passed, the Province recognized the goal of providing 4
hours of direct care to each resident but was not committed to addressing the issue and
providing the necessary funding.

When the COVID-19 pandemic hit the long-term care homes, the Province stepped up
and has provided the financial resources necessary to fight the pandemic and invest in
infection and prevention control measures. This has allowed both homes to hire
additional team members and cover the costs to address the additional requirements the
homes face as they adapt to managing and caring for the residents during the pandemic.
For 2021, the Province has indicated a commitment to implementing their long-term care
home slaffing plan. Funding announcements have been provided through to March 2021
with the new plan and associated funding expected to be announced and in effect as of
April.

Given the investments that have been made and the Provincial commitment to moving
forward with the implementation of their comprehensive long-term care home staffing
plan, staff are recommending a pause in 2021 on the implementation of the multi-year
staffing enhancement plan toward 4 hours of care per resident.

COVID-19 Impact

Both homes have received announcements for the Prevention and Containment funding
that is utilized to assist with the management and containment of COVID-19 through to
March 2021. The budgets have been established with the costs and funding being in place
for the full year.
The following positions and costs are being covered through this funding:
=  ADON Infection Control and Risk Prevention at both homes
e Additional housekeeping hours at both homes
s Additional Recreation and Therapy hours (Hastings Manor)
» Additional PSW (Hasting Manor)
e  Multi-skilled workers
o Screening
o Resident visits
o Portering of residents
e Personal protective equipment
e Cleaning supplies
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Provincial Revenue/Per Diems

The funding provided by the Ministry of Health and Long-term Care is provided based on
per diems (daily rate per resident) and funding envelopes.

2020 2021

Per Diem Rates
Nursing & Personal Care (NPC) $102.34 $102.34
Program & Support $ 12.06 $ 12.06
Raw Food § 9.54 $ 954
Other Accommodation (OA) $ 5552 $ 5552
Global Level of Care $ 430 & 7929
Level of Care Per Diem (LOC) § 184.96 $187.73
Case Mix Index (CMI)

Hastings Manor 100.00

Centennial Manor 101.48

A 1.5% inflationary increase was assumed for the level of care per diem effective April 1.

There is uncertainty as to what the funding model will look like after March 2021.

An assumption was made when determining the 2021 revenue that any changes to the
funding model would not have an adverse financial impact on the homes. Therefore no
changes were made with respect to any of the funding pots or calculations, other than the
1.5% inflationary increase to the LOC per diem.

Wage Settlements

There are two union contracts governing the staff at the Long-term Care facilities; CUPE
and ONA. The 2021 contract adjustment for CUPE was 1.5% and the ONA contract
expired April 1, 2020.

With the focus on the pandemic and the changes that will be implemented by the
province, 2021 is being considered a transition year. The focus is on stability as the
homes transition to a post pandemic recovery and a return to normal operations. This has
resulted in very few changes to the operating budgets in 2021.

The comparison of 2020 actuals to the budget will be effected by the pandemic. Normal
operations were effected and at various times, access to the homes was restricted. Asa
result, maintenance and service contractors may not have been allowed into the home and
routine maintenance visits were deferred. Training and education were also cancelled.
The 2021 budget reflects a return to normal operations as the Homes have learned to
adapt to the pandemic.
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The following provides an explanation where there has been a change to the budget:
Issues common to both homes:

Common Costs

The County provides a wide range of services to its 14 member municipalities, the cities
of Belleville and Quinte West and in the case of paramedic services to Prince Edward
County. These services (POA, Community and Human Services, EMS, Long-term Care,
Planning) are delivered under a number of different agreements and cost sharing
arrangements. The departments that deliver these services are supported by the following
central administrative and legislative groups:

Council

Administration (CAO’s office)
Finance/Treasury/Purchasing
Human Resources & Payroll
Information Technology
Corporate Facilities

Costs associated with this support are shared among the operating departments based on
standard templates that have been in place since 1998 (with modifications from time to
time) when the County was appointed Consolidated Municipal Services Manager
(CMSM) by the Province. Using a standard template provides for a transparent and
equitable method to ensure that each of the departments and partners pay their fair share.
The costs being allocated increased be 2.98% in 2021.

Interdepartmental Hardware/Software Charges

Purchases of hardware are coordinated through the County’s IT department and the
charge represent the funding required to replace the computer equipment on a regular
schedule. Both home have increased the number of computers in the homes as more
electronic processes are implemented. Both homes also invested in iPads for the use of
the Recreation and Therapy Department to benefit the residents and allow them to
virtually visit family members.

Insurance
Consistent with the experience of other municipalities, the County of Hastings
experienced a large increase in insurance premiums with the 2021 renewal.

As a result of the large increase, the County sought an alternate quote and was able to
reduce the premiums by changing insurance coverage to an alternate provider.
Although we were able to reduce the premium by switching providers, the cost is still
22% higher than the 2020 premium.

Attached is an LAS blog post on Joint and Several Liability and Rising Municipal
Insurance Costs that indicates this is an issue across the municipal sector.
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Heating
o Heating costs were under budget in 2020 due to the temporary reduction in rates
as part of the Provinces COVID-19 relief programs

Vehicle Operations
e Vehicle operations were reduced due to the transfer of a passenger van to the
facilities department
» Team members arc no longer travelling between the 2 homes on a regular basis so
there was no longer a need or benefit from maintaining the van

Recreation & Therapy Services

e A Dietician position is shared between the homes and the responsibilities were
adjusted in 2021 resulting in an adjustment to the cost share

s The change was necessitated by the retirement of a dietician and the COVID-19
restrictions that limit long-term care staff to working in only 1 home

» The new position was hired with Centennial Manor as the home base and this also
allows more support to Centennial Manor at the Supervisory level

e The cost share is 40% Hastings Manor/ 60% Centennial Manor (60/40 in 2020)

Hastings Manor

Recreation and Therapy Services
e Other expenses includes storage cabinets for each of the activity lounges ($6,600)

Dietary
o Equipment replacements have been reduced; a rationale oven was included in the
2020 budget

Nursing and Personal Care (NPC)

e Although there are no new positions in the 2021 NPC budget, a correction was
required to the cost of the enhancements added to the 2020 budget to recognize
the costs of the backfill for the permanent PSW positions added to the budget

o 20 part-time positions were moved from part-time to full-time and the
budget reflected the cost for these increased hours

o Each full-time position requires back-fill for vacation, sick and stat time
and these costs were not considered at the time the budget was adjusted in
2020

o The 2021 budget includes the additional hours for backfilling the 20
permanent positions

» Equipment Replacements includes 3 Sit to Stand lift replacements ($18,000)

Housekeeping
s Supplies have increased due to price increases and also a change in processes for
the use of the disinfectant sprayer that has increased its utilization
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General and Administration

Advertising has increased due to expanded recruitment strategies for attracting
qualified staff

New equipment is for the purchase of cameras in the Med rooms for improved
risk management and security

Association memberships reflect the costs to prepare for accreditation in 2022

Building/Facility Services

Salaries were reduced to remove one-time costs included in the 2020 budget
Equipment replacement reflects a price adjustment on the sterilizers that are being
replaced at 2 per year ($5,000)
Equipment maintenance reflects the following adjustments; an increase (0
maintaining the HVAC systems of the homes and the removal of costs associated
with a tractor since ground maintenance and snowplowing are contracted out

o the tractor was disposed of in 2020 for proceeds of $16,533

Centennial Manor

Dietary

New equipment was reduced for the one-time cost of new steam wells included in
the 2020 budget

The department is reviewing the dietary processes and the switch to steam tables
The project will be included in capital if a decision is made to transition to steam
tables in all serveries

Nursing and Personal Care

The budget includes an increase to the RPN on the night shift to full-time
(currently 6 hour shift)

This will increase coverage to provide 2 registered staff for the full shift

The change is expected to improve the workload pressures and reduce the amount
of overtime currently being experienced by the home

Cost is $21,650 per annum

General & Administration

Purchase of Service includes the use of a professional firm to assist with
recruiting the ADON Infection and Risk position
o Internal efforts to recruit for the position were not successful

o Upgrades to the Wi-Fi and additional wireless access points ($16,210)

New Server ($6,000)
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Building/Facility Services

e Salaries were reduced as a result of the Environmental Services Supervisor

responsibilities being adjusted
o The position is now shared with Housing Facilities (25%) and North
Hastings Professional building (25%) (100% to CM in 2020)

e New Equipment includes a Med Camera and portable phones ($8,415)

e Building repairs and maintenance includes the addition of 3 projects: wall
painting, glycol pipe replacement and sprinkier system dryer ($39,500).

Debt
Hastings Manor

2020 2021
Debt Repayment $2,575,000 $2,575,000
Funding $ 958389 $ 955,771
Net Cost $ 1616611 $1.619.229

The loan to support Hastings Manor reconstruction matures in May 2022. ($2,338,500)

There is additional debt to support capital projects undertaken in 2019 and 2020
($236,500)

The 2020 debt costs are under budget since the debt financing was secured in July 2020
to fund the roof replacement, cooling tower and chiller projects. The first payment on
this debenture was not made until January 2021.

Centennial Manor

2020 2021
Debt Repayment $984,426 $984,426
Funding 5416.691 $416.880
Net Cost $567.735 $567.540

The loan to support Centennial Manor matures in May 2022.
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Capital

Hastings Manor Centennial manor
Capital Levy $225,000 $120,324

Throughout 2019 and 2020, the County worked with a consultant to update the asset
management plan. As part of this plan, building condition assessments were completed
on all of our buildings. These assessments identified additional capital projects that have
been included in the current and multi-year capital budgets.

Staff will be reviewing the asset management report and preparing a funding strategy to
address the infrastructure gap identified in the report.

Capital projects were prioritized using the following categorization:

-Priority 1 Legislated/mandated, health & safety or operational failure

-Priority 2 Lifecycle management/end of life, operational efficiency or cost reductions
-Priority 3 Lifecycle replacement, scheduled end of life

-Priority 4 Service enhancement

The projects scheduled for 2021 are included in the capital budget schedule with a brief
description and their priority level.

Due to funding constraints, the projects being recommended are P1 status. An additional
2 capital projects valued at $170,000 were planned for 2021 but were deferred due to
funding constraints. The deferred projects are classified as P2 which means they are at
the end of their useful life. Staff assessed each project and determined that with the
limited funding available, these projects could be deferred for 1 year.

The goal of the department is to have sufficient funding to proceed with all scheduled
projects in a year and not have to defer due to funding constraints.
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By Hick Johal, Senior Advisor. AMO

in early 2019, Premier Doug Ford announced to the delegates of the Rural Ontario Municipal
{ROMA) Conference that his government was going to launch consultations inio the long-
standing municipal concern around joint and several liability. | remember being in the roo and
noting that this announcement was positively received. | think many, including myself, thought
that this new government could well take a different perspective and approach to this issue.

Later that year, with the support of its Task Force, AMO staff prepared a submission titled,
"Toward a Reasonable Balance: Addressing_growing_municipal liability and insurance costs" to

the Attorney General. In this submission, AMO outlined a series of recommendations that
included, but was not limited too, introducing a model for full proportionate liability to replace joint
and several liability and implementing a cap for economic loss awards.

Unfortunately, AMO and the municipal sector have not formally heard back from the Attorney
General with respect to the outcome of this consultation. Naturally, many in the sector
understood the impact of the pandemic and that it placed a pause on many government
consultations in early 2020. However, recent comments at the AMO and ROMA Conference from
the Attorney General have caused some concern. Notably, Minister Downey indicatedin a
response to a Minister's Forum guestion that he may still be unconvinced about the data
surrounding joint and several liability and its relation to higher insurance premiums for municipal
governments. Suffice it to say, this may be a point of contention and AMO is keen fo learn more
about the Attorney General’s thoughts moving forward.

2021 is representing a challenging year for municipalities in several ways. One of these
challenges focuses on insurance premiums. It is a growing trend that municipal governments are
reporting significant increases and, in some cases, even struggling lo get quotes. This can be
attributed 10 a series of factors including being in a "hard" insurance market, managing
challenges arising from COVID-19, and joint and several liability that continues to place a heavy

hltps://www‘las.on.ca/leaming/blog/joint-and—several-liability»rising«municipaltinsurance-costs 144
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burden on municipalities.

Recently, the Federation of Northern Ontario Municipalities (FONOM) and the Northwestern
Ontario Municipal Association (NOMA) shared some initial data gathered from their members on
insurance premiums. The data captures the percentage increase in premiums from 2020 to 2021
for nearly 65 municipalities. The average rate of increase is just over 20% and for many smaller
communities, this is simply not sustainable. One municipal government noted that it must now
increase taxes to ratepayers by 2.5% to simply make up for the increase on its insurance
premiums. This scenario, left unaddressed, will continue to draw property tax dollars away from
key public services for Ontario residents.

This issue is not going away.

Without action, the public and media will continue to circle matters related to joint and several
liability. AMO has outlined options for the government to pursue that have worked in other
jurisdictions. The provincial government can do more to support a risk management approach
from municipal governments in the pursuit of a more fair, reasonable, and responsible systern for
liability.

The time to restart this dialogue is now as there remain too many outstanding concerns and the
trend line is less favourable for municipal governments with each passing year.

Category
AMO

Share this Post
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COUNTY OF HASTINGS

HASTINGS / QUINTE LONG TERM CARE

2021 BUDGET
2020 BUDGET 2020 AGTUAL 2021 BUDGET %

OPERATING EXPENSES g 30,784,009 $ 32,968,034 $ 33,896,129 10.11%
REVENUE (26,985,029) (29,902,053) (29,660,047) 9.91%
NET OPERATING COST 3,798,980 3,065,981 4,236,082 11.51%
CAPITAL 2,529,670 2,357,920 2,532,293 0.10%
NET COST 3 6,328,650 $ 5,423,901 $ 6,768,375 6.95%
BREAKDOWN BY FACILITIY
HASTINGS MANOR 3,667,229 3,014,708 3,966,826 B.17%
CENTENNIAL MANOR 2,661,421 2,409,193 2,801,549 5.27%

5 6,328,650 $ 5,423,901 $ 6,768,375 6.95%

MUNICIPAL PARTNERS COST SHARE RECOVERY

BELLEVILLE 3,077,080 2,491,054 3,223,588 4.76%
QUINTE WEST 1,625,519 1,466,183 1,777,437 9.35%
HASTINGS COUNTY 1,626,051 1,466,665 1,767,351 8.69%

. 5 6,328,650 § 5,423,901 $ 6,768,375 6.95%
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COUNTY OF HASTINGS

EXHIBIT G
HASTINGS / QUINTE L.T.C. - HASTINGS MANOR
2021 BUDGET
OPERATING
EXPENDITURES 2020 BUDGET 2020 ACTUAL 2021 BUDGET g
WAGES $13,078,841 $12,824,714 $13,416,978 7 59%
FRINGE BENEFITS 3,204,317 3,075,044 3,354,245 4.6B8%
HEATING, HYDRO & WATER 743,000 731,203 743,000 0 0%
S5UB TOTAL $17,026,158 $16,630,961 $17,514,223 2.87%
ALL OTHER EXPENSES $3,525,400 $3,418,776 $3,552,340 0.76%
CONTRIBUTION TO RESERVES i 0
COVID EXPENSES ] 2,038,069 1,794,449
TOTAL EXPENDITURES $20,551,558 $22,087,808 $22,861,011 11.24&
REVENUE
PROVINCIAL SUBSIDY $12,051,522 $12,300,856 $12,429,213 313%
RESIDENT-BASIC ACCOMMODATION 5,121,539 4,916,611 4,912,909 -4.07%
RESIDENT-PREF. ACCOMMODATION 1,032,932 974,072 1,010,830 -2.14%
PROVINCIAL SUBSIDY-PHYSICIAN ON-CALL 25,300 26,699 26,196 3.54%
-COVID-18 Funding 2,037,785 1,794,449
-RAL-MDS INITIATIVE-SUSTAINABI 132,415 132,410 133,445 0.78%
-High Needs-Nursing Per Diem 60,885 60,188 60,721 -0.27%
-Direct Care Staffing 106,008 106,008 106,008 0.00%
-BSO Funding 100,008 100,008 100,008 0 00%
-Quality Attainment Premium 33,335 33,331 33,940 1.81%
-Falls Prevention Equipment 25,296 25,296 25,296 0.00%
MISC. REVENUE (INTEREST / DONATIONS / OTHER) 6,700 69,690 6,700 0.00%
CONTRIBUTION FROM RESERVES-WSIB 30,000 0 -100.00%
CONTRIBUTION FROM RESERVES 98,700
$18,725,940 $20,782,954 $20,738,414 10.75%
TOTAL OPERATING $1,825,618 $1,304,852 $2,122,597 16.27%
CAPITAL
CAPITAL LEVY $225,000 $225,000 $225,000 (.00%
LONG TERM DEBT COST 2,575,000 2,443,226 2,575,000 0.00%
PROVINCIAL DEBT SERVICING ALLOWANCE (958,389) (958,370) (955,771) 0.27%
TOTAL CAPITAL $1,841,611 . §1,709,85§ $1,844,229 0.14%
NET COST $3,667,229  $3,014,708  $3,966,826 8.17%
BASED ON 2019
APPORTIONMENT RATES
DISTRIBUTION OF NET COSTS 2020 BUDGET 2020 ACTUAL 2021 BUDGET i)
Based on proportionate share of beds(Resident Days)
BELLEVILLE $2,641,139 $2,006,428 $2,758,531 69.54%
Based on proportionate share of weiahted assessment
QUINTE WEST $513,045 $459,140 $604,148 15.23%
HASTINGS ~ $513,045 $459,140 $604,148 15.23%
~ $3,867,229 $3,014,708 $3,966,826 100.00%
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HASTINGS / QUINTE L.T.C.

HASTINGS MANOR

2021 BUDGET

EXPENDITURES 2020 BUDGET 2020 ACTUAL 2021 BUDGET %
RECREATION & THERAPY SERVICES -
SALARIES $769,271 $778,027 $768,785 -0.06%
FRINGE BENEFITS 188,471 186,879 192,196 1.98%
PURCHASED SERVICE - PHYSIOTHERAPY 209,484 180,508 209,484 0.00%
- OTHER 1,526 1,562 1,526
SUPPLIES-(HOBBY/CRAFTS/RECRTN) 4,900 2,843 4,900 0.00%
EQUIPMENT - REPLACEMENTS / ADDITIONS 2,367 3,974 3,370 42.37%
EQUIPMENT - MAINTENANCE 1,594 80 1,594 0.00%
EDUCATION/TRAINING-SUPPLIES/SER 1,800 102 1,800 0.00%
ATTENDANCE COSTS-TRAVEL/CONVN
VEHICLE OPERATIONS 196
OTHER EXPENSES 1,035 9,068 368.63%
EXPENDITURE RECOVERIES 748
$1,181,348 $1,153,423 $1,192,723 0.96%
DIETARY SERVICES )
SALARIES $1,364,460 $1,447,917 $1,383,428 1.39%
FRINGE BENEFITS 334,293 347,782 345,857 3.46%
RAW FOOD 890,342 885,062 890,206 -0.02%
PURCHASED SERVICES 989 639 989 0.00%
SUPPLIES 38,000 27,345 30,118 -20.74%
HIGH NEEDS SUPPLIES
EQUIPMENT - NEW 4,096
EQUIPMENT - REPLACEMENTS 97,670 88,875 63,652 34,83%
EQUIPMENT - MAINTENANCE
EDUCATION/TRAINING-SUPPLIES/SER 2,000 2,000 0.00%
ATTENDANCE COSTS-TRAVEL/ICONVN
OTHER EXPENSES
EXPENDITURE RECOVERIES (3.514)
= $2,727,754 $2,798,202 $2,716,250 0.42%
NURSING & PERSONAL CARE
SALARIES $8,954,039 $8,659,921 $9,264,657 3.47%
FRINGE BENEFITS 2,193,741 2,100,065 2,316,164 5.58%
MEDICAL DIRECTOR FEES 27,780 25,427 27,703 -0.28%
PHYSICIAN ON CALL FEES 25,370 26,053 25,302 0.27%
PURCHASED SERVICES 24,448 23,729 25,790 5.49%
MEDICAL & NURSING SUPPLIES 65,000 70,363 65,000 0.00%
HIGH NEEDS SUPPLIES 60,190 41,977 58,177 -3.34%
INCONTINENT SUPPLIES 125,007 121,475 126,860 1.48%
EQUIPMENT - NEW 22,465 37,139 18,632 -17.06%
EQUIPMENT - REPLACEMENTS 66,054 52,825 89,156 34.97%
EQUIPMENT - MAINTENANGE
EDUCATION/TRAINING-SUPPLIES/SER 5,650 452 5,650 0.00%
ATTENDANCE COSTS-TRAVEL/CONVN
OTHER EXPENSES 181
EXPENDITURE RECOVERIES i (29,839) -
$11,569,744 $11,129,768 $12,023,091 3.92%
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HASTINGS / QUINTE L.T.C.
HASTINGS MANOR
2021 BUDGET

EXPENDITURES 2020 BUDGET 2020 ACTUAL 2021 BUDGET %
HOUSEKEEPING SERVICES T - T B
SALARIES $1,056,165 $1,011,592 $1,098,761 4.03%
FRINGE BENEFITS 258,760 217,601 274,690 6.16%
PURCHASED SERVICES 4,498 1,480 8,043 98.82%
SUPPLIES 65,455 65,468 73,025 11.57%
EQUIPMENT - NEW
EQUIPMENT - REPLACEMENTS 8,520 4,120 8,805 3.35%
EQUIPMENT - MAINTENANCE
EDUCATION/TRAINING-SUPPLIES/SER 1,000 D 1,000 0.00%

ATTENDANCE COSTS-TRAVEL/CONVN
OTHER EXPENSES

EXPENDITURE RECOVERIES (1,855)

- $1,394,398 $1,298,406 $1,465,224  5.08%
LAUNDRY & LINEN SERVICES -
SALARIES $132,601 $136,641 $133.556 0.72%
FRINGE BENEFITS 32,487 32,821 33,389 2 78%
REPLACEMENT UNIFORMS
PURCHASED SERVICES 200 66 200 0.00%
INCONTINENCE SUPPLIES
LAUNDRY SUPPLIES 13.494 11,856 13,961 3.46%
EQUIPMENT - NEW
EQUIPMENT - REPLACEMENTS 32,728 30,986 21,884 -33.13%
EQUIPMENT - MAINTENANCE
LINEN REPLACEMENT 35,056 30,513 37,876 8.04%

EDUCATION/TRAINING-SUPPLIES/SER
ATTENDANCE COSTS-TRAVEL/CONVN
OTHER EXPENSES

EXPENDITURE RECOVERIES

$246,566 $242,883 $240,866 -2.31%
GENERAL & ADMINISTRATIVE -
SALARIES $466,500 $449,640 $478,179 2.50%
FRINGE BENEFITS 114,293 108,002 119,545 4.60%
ADVERTISING 2,000 5,143 5,200 160.00%
PURCHASED SERVICES 74,405 96,317 74,639 0.31%
COMMITTEE FEES 2,800 9,722 2,800 0.00%
COMMON COSTS 759,537 759,537 768,800 1.22%
HARDWARE/SOFTWARE INTERDEPT CHARGES 26,500 26,513 30,100 13.58%
BAD DEBT EXPENSE
AUDIT FEES 9,600 9,426 9,600 0.00%
LEGAL FEES 40,000 19,783 40,000 0.00%
POSTAGE 4,249 3,595 4,643 9.27%
PRINTING & STATIONERY 13,000 13,787 14,000 7.6%%
EQUIPMENT - NEW 579 9,320
EQUIPMENT - REPLACEMENTS 6,187 487 6,187 0.00%
EQUIPMENT - MAINTENANCE 81
VEHICLE MAINTENANCE / OPERATIONS 2,086 ] -100.00%
CONTRIBUTION TO RESERVE - WSIB / INSURANCE
ASSOCIATION MEMBERSHIPS 15,828 15,771 19,234 21.52%
EDUCATION/TRAINING-SUPPLIES/SER 28,000 2,813 20,000 28.57%
ATTENDANCE COSTS-TRAVEL/CONVN 5,480 1,325 5,480 0.00%
OTHER EXPENSES 14,254 12,778 11,754 -17.54%
BANK CHARGES 1,080 1,742 2,000 85.19%
EXPENDITURE RECOVERIES
INSURANCE CLAIM EXPENSE 24,784 _
) UNIT TOTAL $1,585,799 $1,561,825 $1,621,481 - 2.25%
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HASTINGS / QUINTE L.T.C.
HASTINGS MANOR
2021 BUDGET

EXPENDITURES 2020 BUDGET 2020 ACTUAL 2021 BUDGET %
BUILDING/FACILITY SERVICES
SALARIES $335,805 $340,976 $289,612 -13.76%
FRINGE BENEFITS 82,272 81,894 72,403 -12.00%
SERVICE CONTRACTS 270,000 268,088 273,000 1.41%
EQUIPMENT - NEW 9,046 0 9,046 0.00%
EQUIPMENT - REPLACEMENTS 64,015 83,659 70,200 9.66%
EQUIPMENT - MAINTENANCE 59,424 58,456 64,186 8.01%
VEHICLE OPERATIONS 9,600 19,242 4,070 -57.60%
BUILDING REPAIRS & MAINTENANCE 164,110 170,976 164,500 0.24%
EDUCATION/TRAINING-SUPPLIES/SER
ATTENDANCE COSTS-TRAVEL/CONVN
HEATING 185,000 174,580 185,000 0.00%
OTHER UTILITIES 558,000 556,623 558,000 0.00%
INSURANCE 123,900 123,906 141,800 14.45%
TELEPHONE 26,010 32,125 26,010 0.00%
TAXES
CONSULTING / ARCHITECT FEES
OTHER EXPENSES 9,667 0 -100.00%
EXPENDITURE RECOVERIES (50,900) (37,295) (50,900) 0.00%
$1,845,949 $1,865,230 $1,806,927 241%
COVID EXPENSES
SALARIES $1,606,265 $1,013,910
FRINGE BENEFITS 261,426 253,478
STAFF ACCOMMODATIONS 403
EQUIPMENT - MEDICAL 7,169 7,510
EQUIPMENT - 1T 214
EQUIPMENT - OTHER 36,770 118,392
CLEANING SUPPLIES 14,163 13,903
SUPPLIES PPE 73,489 387,256
OTHER EXPENSES 38,170
0 2,038,069 1,794,449
TOTAL OPERATING EXPENDITURES $20,551,558 $22,087,806 $22,861,011 11.24%
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COUNTY OF HASTINGS

EXHIBIT H
HASTINGS / QUINTE L.T.C. - CENTENNIAL MANOR
2021 BUDGET
OPERATING
EXPEMDITURES 2020 BUDGET 2020 ACTUAL 2021 BUDGET S
WAGES 56,406,606 56,444,096 $6,499,201 1.45%
FRINGE BENEFITS 1,505,559 1,445,881 1,494,816 0.71%
HEATING, HYDRO & WATER 332,200 262,860 307,250 7.51%
SUB TOTAL $8,244,365 $8,152,837 $8,301,267 0.69%
ALL OTHER EXPENSES 51,986,086 $1.852,653 $2,099,071 5.58%
CONTRIBUTION TO RESERVES ¥ 2,789 i
COVID COSTS o 871,949 634,780
TOTAL EXPENDITURES $10,232,451 §10,880,228 511,035,118 7.84%
REVENUE
PROVINGIAL SUBSIDY $5,357,557 $5.405,444 $5,435,760 1 46%
RESIDENT-BASIC ACCOMMODATION 2,192,059 2,139,537 2,137,820 247%
RESIDENT-PREF. ACCOMMODATION 348,565 344,198 350,000 0.41%
PROVINCIAL SUBSIDY -Physician on Call 15,000 15,831 15,528 4.52%
-COVID-19 Funding 842,734 634,780
-RAI MDS Initiative-Sustainablility 57,874 57,566 58,020 0.25%
-Quality Attainment Premium 14,494 14,488 14,757 1.81%
Falls Prevention Equipment 11,004 11,004 11,004 0.00%
-High Needs Nursing 26,472 26,171 26,400 0.27%
Direct Care Staffing 106,008 106,008 106,008 0.00%
-Nurse Practitioner 122,856 122,856 122,856 0.00%
MISC. REVENUE ( RENT / OTHER) 7,200 33,262 8.700 20.83%
CONTRIBUTION FROM RESERVES
TOTAL REVENUE $8,259,089 $9,119,099 $8,921,633 8.02%
TOTAL OPERATING $1,973,362 $1,761,129 $2,113,485 7.10%
CAPITAL
CAPITAL LEVY $120,324 $120,324 $120,324 0.00%
LONG TERM DEBT COST 984,426 944,426 984,426 0,00%
PROVINCIAL DEBT SERVICING ALLOWANGE (416,691) (416,686) (416.686) 0.00%
TOTAL CAPITAL $688,059 $648,064 $688,064 0.00%
NET COST $2,661,421 $2,409,193 $2,801,549 5.27%
DISTRIBUTION OF NET COSTS 2020 BUDGET 2020 ACTUAL 2021 BUDGET 5
HASTINGS COUNTY $1,113,006 $1,007.525 $1,163,203 41.52%
QUINTE WEST $1.112.474 $1,007,043 $1,173,289 41.88%
BELLEVILLE - (THURLOW / QUINTE WEST ANNEX] $435,941 $394,626 $465,057 16.60%
TOTALS $2,661,421 $2,409,193 $2,801,549 100.00%
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HASTINGS / QUINTE L.T.C.

CENTENNIAL MANOR
2021 BUDGET

EXPENDITURES 2020 BUDGET 2020 ACTUAL _ 2021 BUDGET %
RECREATION & THERAPY SERVICES
SALARIES $368,275 $358,883 $381,550 3.60%
FRINGE BENEFITS 77,380 80,924 87,757 1341%
PURCHASED SERVICE - PHYSIOTHERAPY 91,080 78,293 91,080 0.00%
OTHER 3,465 3,028 4,965
DIETITIAN SERVICES 300 166 300 000%
SUPPLIES-(HOBBY/CRAFTS/RECRTN) 1,500 4,025 1,700 13.33%
EQUIPMENT - NEW 2,133
EQUIPMENT - REPLACEMENTS 1,550 115 1,750 12.90%
EQUIPMENT - MAINTENANCE 68 100
EDUCATION/TRAINING-SUPPLIES/SERV 1,000 (4) 1,000 0 00%
ATTENDANCE COSTS-TRAVEL/CONVNT. 1,600 134 1,600 0.00%
VEHICLE OPERATIONS 1,000 645 1,000 0.00%
CLOTHING
OTHER EXPENSES 988
EXPENDITURE RECOVERIES (2.618)
) UNIT TOTAL $547,150 ~$526,780 $572,802 4.69%
DIETARY SERVICES
SALARIES $615,522 $634,197 $627,070 1.88%
FRINGE BENEFITS 144,648 143,025 144,226 0.29%
RAW FOOD 419,029 453,779 419,062 0.01%
PURCHASED SERVICES 850 464 825 -2.94%
SUPPLIES 17,500 21,025 19,731 12.75%
HINF PER DIEM SUPPLIES
EQUIPMENT - NEW 22,000 16,728 0 -100.00%
EQUIPMENT/DISHES-REPLACEMENTS 27,792 22,258 25,888 6.85%
EQUIPMENT - MAINTENANCE 600 D 600 0.00%
EDUCATION/TRAINING-SUPPLIES/SERV 1,500 80 1,600 0.00%
ATTENDANCE COSTS-TRAVEL/CONVNT.
OTHER EXPENSES
EXPENDITURE RECOVERIES ]  (84,000) (85,520) (84,000) 0.00%
UNIT TOTAL $1,166,441 $1,206,036  $1,154,902 -0.90%
NURSING & PERSONAL CARE
SALARIES $4,198,922 $4,177305  $4,317,244 2.82%
FRINGE BENEFITS 995,918 943,288 992,966 0.30%
NURSE PRACTITIONER 122,853 91,229 122,853 0.00%
MEDICAL DIRECTOR 12,100 12,257 12,405 2.52%
PHYSICIAN ON CALL FEES 14,755 15,643 14,755 0.00%
PURCHASED SERVICES 10,684 9,742 11,702 9.53%
MEDICAL & NURSING SUPPLIES 27,810 51,327 27,810 0.00%
HIGH NEEDS SUPPLIES-PER DIEM 10,232 0 10,232 0.00%
HIGH NEEDS SUPPLIES-CLAIMS BASED 20,000 7115 20,000 0.00%
INCONTINENT SUPPLIES 56,852 60,517 56,852 0.00%
EQUIPMENT - NEW 2,750 11,507 2,750 0.00%
EQUIPMENT - REPLACEMENTS 16,521 8,369 16,335 1.13%
EQUIPMENT - MAINTENANCE 550 2,730 550 0.00%
EDUCATION/TRAINING-SUPPLIES/SERV 7,000 1,251 7,000 0.00%
ATTENDANCE COSTS-TRAVEL/ICONVNT.
OTHER EXPENSES
EXPENDITURE RECOVERIES (14,752)
B ~ UNITTOTAL $5,496,947 $5,377,528 $5,613,454 2.12%
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HASTINGS / QUINTE L.T.C.
CENTENNIAL MANOR
2021 BUDGET

EXPENDITURES 2020 BUDGET 2020 ACTUAL 2021 BUDGET o

HOUSEKEEPING SERVICES

SALARIES $351,336 $517,747 $357,591 1.78%
FRINGE BENEFITS 82,564 108,146 82,246 -0.35%
PURCHASED SERVICES 4,400 1,018 4,500 2.21%
SUPPLIES 32,312 32,760 33,157 2.652%
EQUIPMENT - NEW 711

EQUIPMENT - REPLACEMENTS 16,765 13,913 17,078 1.87%

EQUIPMENT - MAINTENANCE
EDUCATION/TRAINING-SUPPLIES/SERY
ATTENDANCE COSTS-TRAVEL/CONVNT,
OTHER EXPENSES
EXPENDITURE RECOVERIES {843)
UNIT TOTAL $487,377 $672,741 $495,283 1.62%

LAUNDRY & LINEN SERVICE

SALARIES $233.789 $127,218 $208,100 -10.99%
FRINGE BENEFITS 54,940 28,708 47,863 -12.88%
PURCHASED SERVICES

INCONTINENT SUPPLIES

LAUNDRY SUPPLIES 5,102 4,710 5,630 10.35%
EQUIPMENT - NEW 704 204 965 ITN07%
EQUIPMENT - REPLACEMENTS 158,207 9,031 9,286 -38.54%
EQUIPMENT - MAINTENANCE

LINEN REPLACEMENT 198,085 18,946 18,085 0.00%

EDUCATIONTRAINING-SUPPLIES/SERV

ATTENDANCE COSTS-TRAVEL/ICONVNT.

OTHER EXPENSES

EXPENDITURE RECOVERIES (46,475) (54,367) (51,265) 10.31%
o UNIT TOTAL $282,352 $134,450 $239,664 15.12%

GENERAL & ADMINISTRATIVE

SALARIES $395,216 $395,717 $401,288 1.54%
FRINGE BENEFITS 92,876 89,208 92,296 -0.62%
ADVERTISING 2,500 6,690 2,500 0.00%
PURCHASE OF SERVICE 41,922 59,320 60,870 45.20%
COMMITTEE FEES 2,900 9,722 2,900 0.00%
COMMON COSTS 471,773 471,773 510,400 8.19%
INSURANCE CLAIMS EXPENSE 1,350 1,514 1,350 0.00%
INTERDEPARTMENT HARDWARE/SOFTWARE CHARGES 16,500 16,463 22,600 36.97%
INTERDEPARTMENT VEHICLE LEASE EXPENSE 1,350 1,350 -100.00%
AUDIT FEES 4,800 4,652 4,800 0.00%
LEGAL FEES 32,500 18,705 32,500 0.00%
POSTAGE 2,750 1172 2,750 0.00%
PRINTING & STATIONERY 11,000 17,126 13,300 20.91%
EQUIPMENT - REPLACEMENTS 5,460 4,467 25,270 362.82%
EQUIPMENT - NEW 4,601

CONTRIBUTION TO RESERVES-WSIB 2,789

-CAPITAL

ASSOCIATION MEMBERSHIPS 12,550 13,152 11,767 -6.24%
EDUCATION/TRAINING-SUPPLIES/SERV 12,000 4,168 12,000 0.00%
ATTENDANCE COSTS-TRAVEL/CONVNT. 9,000 1,010 9,000 0.00%
OTHER EXPENSES 9,000 6,642 10,000 1.11%
BANK INTEREST CHARGES 800 309 800 0.00%
EXPENDITURE RECOVERIES . (1,319)

- - UNIT TOTAL $1,126,247 $1,129,231 $1,216,391 8.00%
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HASTINGS / QUINTE L.T.C.
CENTENNIAL MANOR
2021 BUDGET

EXPENDITURES 2020 BUDGET 2020 AGTUAL 2021 BUDGET %

BUILDING / FACILITY SERVICES

SALARIES $243,546 $233,029 $206,358 -15.27%
FRINGE BENEFITS 57,233 52,582 47,462 -17.07%
PURCHASED SERVICE- Interdepartmental Rent From NHPB 208,850 208,850 220,665 5.66%
- Interdepartmental Charges Offset to NHPB (84,100) (84,100) (88.990) 5.81%
Service Contracts 179,999 176,038 180,000 0.00%
EQUIPMENT - NEW 16,298 17,211 25,034 53.60%
EQUIPMENT - One Time Ministry Funded Purchases
EQUIPMENT - REPLACEMENTS 57,270 44,487 62,941 4.90%
EQUIPMENT - MAINTENANCE 49,130 49,325 48,360 0.47%
BUILDING REPAIRS & MAINTENANCE 67,796 52,480 93,450 I7.84%
EDUCATION/TRAINING-SUPPLIES/SERV Li] 1,272
ATTENDANCE COSTS-TRAVEL/CONVNT
ELECTRICITY 135,000 115,328 135,000 0.00%
GAS-PROPANE 144,200 102,948 125,000 -13.31%
WATER & SEWER 53,000 44,584 47,250 -10.85%
INSURANCE PREMIUM 45,500 45,544 51,300 12.75%
INSURANCE CLAIM / DEDUCTIBLE
TELEPHONE 20,715 24,583 21,240 2 53%
OTHER EXPENSES 5,000 34 3,000 -40 0%
EXPENDITURE RECOVERIES (72,500) (121,410) (72.500) 03.00%
UNIT TOTAL $1,126,937 $961,513 $1,107,842 -1.69%
COVID EXPENSES
SALARIES 643,427 408,000
FRING BENEFITS 97,444 93,840
EQUIPMENT - MEDICAL 1,168
EQUIPMENT - IT 3,318
EQUIPMENT - OTHER 49,627 77,940
CLEANING SUPPLIES 3,469
SUPPLIES PPE 40,904 40,000
OTHER EXPENSES 32,592 15,000
i B UNIT TOTAL 30 $871,949 $634,780
TOTAL OPERATING EXPENDITURES 10,232,451 10,880,228 11,035,118 7.84%
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Hastings Manor 2021 Capital Budget

Project: Hand Raif Replacement & Wall Protection

Budget Amount: $300,000.00

Justification: The replacement of the existing wooden handrails on the resident floors has been identified as a
priority in the capital budgets for a number of years. The project was initially tendered and due very high
pricing, the project was budgsted as a multi-year project and it was to be completed internally by the homes'
maintenance staff. Materials were ordered and the project was started but with the regular duties for our staff
taking priority, this project was not being completed in the required timeframes. Given the poor condition of the
handrails and the importance of infection control and prevention, the project was deemed a health and safery
risk and an outside contract was engaged last year to install the materials that were on hand. The contractor
has completed the 5™ floor area and work is continuing on the 4" floor. This budget witl allow the contractor to
complete the balance of the work required in the current year and will address the health and safety concerns

of the existing handrails.

Project: Building Automation System Upgrade

Budget Amount: $175,000.00

Justification: The current BAS system is original to the building and not adequate to meet the needs of the
Home. Aegis Mechanical Engineers were engaged last year to work on the design of a new system however
due to COVID restrictions this work was unable to be completed. Aegis is currently working on the tender

specifications and the project is expected to be tendered in the near future.

Project: Tile Floor Replacement 2" Floor

Budget Amount: $150,000

Justification: Three of the four resident floors of the Manor have had all of the common areas and haliway
flooring replaced. The remaining 2" floor area is now in need of replacement and the work is planned for this
year.

The County submitted an application for this project utilizing its $100,000 allocation under the ICIP COVID

Stream - Local government intake.

Project: Phone System Replacement
Budget Amount: $100,000.00
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Justification: The existing internal phone system is outdated and in need of replacement. This work was
approved as part of last year's Capital Budget however the project was delayed due to COVID restrictions. The

project is now being tendered and is planned to be completed this year.

Project: Air Conditioners in Serveries Rooms
Budget Amount: $90,000.00
Justification: This project was previously approved by Committee and Council. It will involve the provision of

air conditioning to the dietary serveries on each resident floor of the Manor.

Project: Tub Replacement & Tub Room Makeover

Budget Amount: $52,000.00

Justification: For the past few years the Home has been replacing 1 of the Argo resident bathtubs and
renovating the tub room into more of a spa atmosphere for the residents. This includes the installation of a wall
mural and repaint and decorating the room. These changes have resulted in @ more relaxed bathing

experience for our residents, reducing moments of responsive behaviours.

Project: Diesel Fuel Tank Replacement

Budget Amount: $34,000.00

Justification: The existing outside diesel fuel tank for the Manor backup electrical generator is at its end of life
and is only a single wall tank which does not meet current code requirements. The tank will be replaced with a

double wall tanks which will provide secondary projection in the event of a leak.
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Centennial Manor 2021 Capital Budget

Project: Air Conditioning — Common Areas

Budget Amount: $1,025,000

Justification: The existing Hastings Centennial Manor was built without the provision of air conditioning to the
resident and common rooms. Committee and Council have already approved the design and installation of air
conditioning for the Home and it is anticipated that much of this cost will we offset by Federal and provincial

funding.

Project: Resident Park Fencing

Budget Amount: $80,000.00

Justification: This project is to replace the aging wooden fencing around the resident park area which
prevents residents with dementia from wandering off of the property. A new wrought iron fence will be installed

and also enclose the balance of the resident park.

Project: Resident Room Floor Replacements
Budget Amount: $40,000.00
Justification: The resident room floor are original and in need of replacement. This budget will allow the Home

to replace 15 resident room floors and the program will continue into future years.

Project: Auditorium Floor Replacement

Budget Amount: $32,900

Justification: The existing auditorium is located in the North Hastings Profession Building, the floor has many
cuts and tears. The above cost represents the Homes 47% share of the cost of replacing this floor. The

remaining 53% of the cost is covered by the NHPB budget.

Project: Tub Replacement & Tub Room Makeover

Budget Amount: $52,000.00

Justification: For the past few years the Home has been replacing 1 of the Arjo resident bathtubs and
renovating the tub room into more of a spa atmosphere for the residents. This includes the installation of a wall
mural and repaint and decorating the room. These changes have resulted in a more relaxed bathing time for

the residents and reduced incidents of conftict.

Project: LED Lighting Upgrades
Budget Amount: $50,000.00
Justification: Most of the lighting fixture in the Home are original to its construction in 2002. This project will

allow the Home to commence the replacement of these lights with more energy efficient LED fixtures
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Project: Toilet Replacements

Budget Amount: $45,000.00

Justification: The resident washroom toilets are original to the building and replacement parts are no longer
available. The original design had the toilet tanks installed in the wall to prevent damage. Their replacement
will require the opening of the wall to remove the tank prior to the installation of a more conventional toilet. This

budget will allow for 15 toilets to be replace and will continue into future years.

Project: Washer Replacement
Budget Amount: $25,000.00
Justification: This is part of the Homes normal equipment program which replaces washing machine when

they reach their end of life.

Project: Resident Park Enhancement

Budget Amount: $25,000

Justification: The existing resident park has very narrow walkways that are not conducive to the use of wheel
chairs or walkers and in some cases lead to dead end paths. The plan is to use this budget allocation to design

a new more resident friendly park area.
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MUNICIPAL PROPERTY ASSESSMENT CORPORATION

December 15, 2020

City of Belleville

Attention: Susan Howard
Manager of Revenue & Taxation
169 Front Street

Belleville, ON K8N 2Y8

Subject: 2021 Municipal Levy Letter

In support of your fiscal planning during these unprecedented times, this letter is to advise that
the Municipal Property Assessment Corporation (MPAC) Board of Directors has approved the
corporation’s 2021 budget with a total municipal levy that remains unchanged from last year.
This 0% levy increase maintains service levels while providing stability and support to our
municipal partners.

Like many businesses, MPAC responded to the uncertainty created by COVID-19 by reviewing
expenses and implementing organizational wide constraints. We have strictly managed our
cash flow and have worked to identify efficiencies and cost reductions to maintain our budget
at the current level for 2021 despite rising labour costs that are required to fund contractual
obligations and maintain service levels.

We will continue to work with our municipal partners to find new and efficient ways to
provide our services as we begin to emerge from the pandemic and look to the future.

The annual 2021 levy amount for your municipality will be approximately $639,327.26, or a
0.06% increase.

Your first bill will be mailed in early January 2021, followed by equal quarterly installments.

Under the Municipal Property Assessment Corporation Act, funding requirements are
distributed to each municipality based on their total assessed values and property counts, as
compared to all of Ontario. You can find details of your levy requirement in the enclosed
calculation document. An explanation of how the municipal levy is calculated is available here.
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If you have any questions about:

¢ MPAC's funding requirements, please contact Mary Meffe; or
¢ Assessment services provided to your municipality, please contact Carmelo Lipsi.

Mary’s Contact info: Carmelo’s Contact info:
Vice-President, Vice-President,

Corporate and Information Services Valuation and Customer Relations
and Chief Financial Officer and Chief Operating Officer
289.539.0306 289.317.0881
Mary.Meffe@mpac.ca Carmelo.Lipsi@mpac.ca

Yours truly,

Nicole McNeill,

President and Chief Administrative Officer
Attachment
Copy MPAC Board of Directors

Executive Management Group, MPAC
Director and Regional Managers, Municipal and Stakeholder Relations, MPAC
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(mpac

MUMNICIPAL PROPERTY ASSESSMENT CORPORATION

SUPPORTING INFORMATION FOR THE CALCULATION OF 2021
PROPERTY ASSESSMENT SERVICES AND SUPPORT COSTS

Municipality

Legislated Cost Recovery
Formula

Assessment Value (A)
2021
2020

Property Count (B)
2021
2020

MPAC Cost Recovery (C)
Average of (A) and (B)

Municipality’s Share of
Levy

Quarterly Payment

City of Belleville

- (A+B) x C
2

City of Belleville

$6,436,051,336
$6,328,145,636

20,645
20,428

2021
$214,918,653.61
0.2975%

$639,327.26

$159,831.82

Province

$3,001,138,839,510
$2,963,462,699,661

5,425,834
5,360,528

2020
$214,918,653.61
0.2973%

$638,975.47

Municipality’s
Share

0.2145%
0.2135%

0.3805%
0.3811%

% Change
0.00%
0.06%

0.06%

*A is the Municipality’s share of the total province’s assessment value.

*B is the Municipality’s share of the total province’s property count.

*C is the total amount required by MPAC from all municipalities in the province as a

payment for service.

% Change

0.43%

-0.15%
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Main Office - Belleville
179 North Park Street, Belleville, ON K8P 4P1
== T: 613-966-5500 | 1-800-267-2803 | F: 613-966-9418
HASTINGS PRINCE EDWARD

. TTY: 711 or 1-800-267-6511
PUbIlC Health hpePublicHealth.ca

January 27, 2021

Mr. Rod Bovay, Via email: rbovay@belleville.ca
Chief Administrative Officer

Corporation of the City of Belleville

169 Front Street

Belleville, ON K8N 2Y8

Dear Mr. Bovay:
Re: 2021 Health Unit Budget and Municipal Levy Assessment

The Board of Health for Hastings Prince Edward Public Health, approved the 2021 Budget on
December 2, 2020.

In accordance with Section 72(5) of the Health Protection and Promotion Act, notice is hereby
provided that the 2021 Budget for the Board of Health is set at $14,099,669 for Ministry of Health
cost shared programs.

As per the Accountability Agreement, the Ministry of Health is providing the required base funding
of $9,204,700 plus Mitigation Funding in the amount of $1,120,000 to offset increased municipal
costs resulting from the change in the new Public Health funding formula.

For 2021, the municipal levy has been increased by 1.5% over the previous year and the balance
of funding is being transferred from operating reserves. A Summary of Municipal Funding is
attached for your information and reference.

Based on the most current 2016 Statistics Canada population figures, your share of the 2021 levy
is $1,099,574. Invoices are attached for the quarterly payments.

If you have any questions, please contact me at 613-966-5500 ext. 203 or at
vdunham@hpeph.ca,

Yours sincerely,

{;‘éu,, .
;“?{/ fgtgr—"

Valerie R. Dunham
Director of Corporate Services/Associate CEQO

VRD

cc: Carol Hinze, Director Finance
Via email: chinze@belleville.ca

North Hastings Prince Edward County Quinte West
1P Manor Ln, L1-024, PO Box 99, Bancroft, ON KOL 1CO Suite 1, 35 Bridge St., Picton, ON KOK 2T0 499 Dundas St. W, Trenton, ON K8V 6C4
T:613-966-5500 | F:613-332-5418 T:613-966-5500 | F:613-476-2919 T:613-966-5500 | F:613-965-6535
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HASTINGS PRINCE EDWARD PUBLIC HEALTH
2021 Budget - Calculation of Municipal Levy

Municipal levy for 2021 includes a 1.5% increase as approved by the Board of Health on December 2, 2020.

Allocation of municipal levy based on 2016 Statistics Canada population figures.

Revenue assumptions include mitigation funding from Ministry of Health in the amount of $1,120,000 and allocation of $237,181 from operating reserves
to balance budget. Expenditure Recoveries refer to sales of food handler courses, vaccines, nicotine replacement therapy, interest earnings and other misc.
recoveries.

2020 Levy 2021 Levy Calculation
Contributing Municipalities
Population | % of Total Tariff Population | % of Total 2021 Levy S Increase | % Change
158,667 100.00%| 3,388,953 158,667 100.00% 3,439,788 50,835

City of Belleville 50,720 32.0% 1,083,324 50,720 32.0% 1,099,574 16,250 1.5%
City of Quinte West 43,577 27.5% 930,757 43,577 27.5% 944,718 13,962 1.5%
Hastings County 39,630 25.1% 846,453 39,630 25.0% 859,150 12,697 1.5%
Prince Edward County 24,740 15.6% 528,419 24,740 15,6% 536,346 7,926 1.5%
TOTAL 3,388,953 3,439,788
Quarterly Invoice calculations 2021 Levy Ql Q2 a3 Q4 Total 2021
City of Belleville (BELLOO1) 1,099,574 274,574 275,000 275,000 275,000 1,099,574
City of Quinte West (CQWEO001) 944,718 236,718 236,000 236,000 236,000 944,718
Hastings County (HAST001) 859,150 217,150 214,000 214,000 214,000 859,150
Prince Edward County (CPEDOO1) 536,346 134,346 134,000 134,000 134,000 536,346

3,439,788 3,439,788

2021 Budget
Total Cost Shared Mandatory Programs Budget 14,099,669
Cost Shared Program Revenues
Ministry of Health 9,204,700
Balance to be covered through Municipalities 4,894,969
Less: Ministry of Health Mitigation Funding 1,120,000
Less: Expenditure Recoveries 98,000
Less: Municipal Transfer from Capital Reserves 237,181
Less: 2020 Municipal Levy Amounts 3,388,953
4,844,134

Net Increase Required from Municipalities 50,835
% Increase Required 1.5%
Total 2021 Municipal Levy with 1.5% increase 3,439,788
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Quinte Arts Counci!

36 Bridge St E Belleville ON
613 962 1232

e w: quinteartscouncil.org

Quinte Arts Council fb: @QuinteArtsCouncil

SURF I RETIIE EHLARETINE

e insta; @gac1967
tw: https://twitter.com/QAC1967

February 18, 2021

Your worship, Mayor Mitch Panciuk
Belleville City Hall

169 Front Street

Belleville, Ontario K8N 2Y8

Re: Annual Funding Quinte Arts Council

It was a pleasure to have you present at a meeting with the Quinte Arts Council Board of
Directors this past January.

Asthe QAC plans our programs and services for arts and culture in Belleville, it is imperative
that we work alongside City Hall to co-create a thriving, liveable and sustainable community. As
mentioned in the meeting, the QAC is also collaborating with the Belleville Downtown District
and the Bay of Quinte Regional Marketing Board to ensure that locai arts and culture are
marketing Belleville as a destination city.

Arts and culture directly contribute $25.0 billion to Ontario’s economy, representing 3.3% of
the province’s GDP. Statistics Canada figures show that Ontario was responsible for 47% of the
total GDP of Canada's culture products and 43% of Canadian culture jobs. Between 2010 and
2017, the GDP of Ontario's arts and culture products increased by 19%.

To offer perspective: Ontario’s culture GDP at $25.0 billion is larger than that of the
accommodation and food services industry {$16.2 billion), the utilities industry ($14.6 billion),
and the agriculture, forestry, fishing and hunting industries combined {$7.4 billion).

What's more, according to the Federation of Canadian Municipalities, “arts, culture and
heritage improve the ability of municipal governments to influence local economic
development by attracting and retaining a skilled and talented workforce.”

The QAC values its partnership with the City of Belleville, including the annual funding it
receives in support of its programs and services. As noted in January, this $32,500 amount has
remained the same for over 30 years. In arder for QAC to continue to support our Quinte-based
artists and the 192,000+ residents of this community as the leading agent for arts and cultural
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growth, we request an extra $1,000 per year, retroactively, beginning at the previous 30-year
funding freeze, for a total funding amount of $65,000 annually, starting in 2021.

Mayor Panciuk: you said that you want the QAC to survive. Qur rolein the community requires
us to thrive:

¢ We publish the only magazine dedicated to celebrating our local arts and culture,
promoting artists, art events, galleries, supporters and high-profile community
members. Support from the City of Belleville, Canadian Heritage, Ontario Arts Council,
the Parrott Foundation, McDougall Insurance, Bay of Quinte Regional Marketing Board
and Belleville Downtown District BIA ensures this publication will continue.

® Since 1991, Umbrella has distributed on average 20,000 copies annually - that’s 600,000
since its inception- mailed direct to members, national archives and arts organizations
throughout Quinte

« The societal impact of arts education is well-established (fosters critical thinking,
problem solving and creativity) and since 2002, our arts education program has invested
close to $100,000 in providing quality visual, performing and classical music arts training
in local classrooms and to students graduating from secondary schools in HPESD

* We promote and support local artists through gallery exhibitions, such as the juried
Expressions, as well as medium-specific (photography, self-portrait) or thematic (mental
health, LGBTQ2s+) shows, which support artists’ advancement in their work and
contributes to Quinte’s unique cultural identity

e We are the recognized authority on local arts and culture: our weekly articles in the
Belleville Intelligencer, combined with our active and engaged social media channels
and subscriber services, have a combined reach of 100,000 people {and growing)

e We offer professional development workshops and webinars to artists, supporting their
career growth and elevating art as a viable path, as well as Quinte’s creative sector

e Woe are the acting lead on the current Cultural Plan to strategically plan and leverage our
community assets for the economic and cultural benefits asa whole.

The pandemic has had a devastating impact on arts and culture, but perhaps paradoxically, the
past year has proven the importance of creative industries and theresilience of its makers and
supporters. We are poised to recover and rebuild, and we have plans to discuss similar funding
arrangements with surrounding municipalities in order to grow the organization, and in turn,
arts and culture and the local economy, becoming a fully regional organization for the sector,

In return for this increased funding from the City of Belleville, we see opportunities for
increased collaboration. Namely, we see tremendous opportunity in spearheading the
Belleville Performing and Cultural Arts Centre: a legacy project for this administration,
cementing Belleville’s reputation as a destination for arts and cuiture. In the shorter term, the
QAC has the experience and capacity to administer the Community Arts and Culture grants
offered by the City of Belleville: we have a grant committee for the collection of materials,
scoring by rubric, responding to recipients, and can offer follow-up support and feedback to
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improve future applicants. In turn, this frees up City human resources and keeps the City at
arm’s length. And, of course, there is the Mayor's Week for the Arts, that offers opportunities
to recognize and celebrate this “new renaissance” of arts and culture in Belleville -- together.

We are prepared to make a full presentation if required, at your earliest convenience.

Should you have questions in the meantime, please feel free to contact me on my cell phone at,
613-885-6769 or by email janet@quinteartscouncil.org

We look forward to continuing this important relationship.

Best regards,

Janet Jarrell Andrea Kerr
Executive Director Chair of the Board
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BDIA - 2021 City of Belleville Funds Requested

Amount Description Type Season

$14,650|Fresco ) In Kind Services Fall Winter
$9,000|Street Closure Tear down In Kind Services Fall
$2,750|Planting and watering of Troughs Al Fresco In Kind Services Summer/Fall
$8,500|Light Standards wrapped in Christmas lights &Gariand In Kind Services Winter
$8,500|Christmas Light Standards tear down stored In Kind Services Winter

$17,500|Art installation Al Fresco Rental Summer

$24 000|RED Funding Co-Applicant street furniture Grant co-applicant Summer

$84,900

Total
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OF COMMERCE

EST. 1264

City of Belleville
169 Front Street
BELLEVILLE, Ontario K8N 2Y8

Dear Karen:
RE:  Visitor Services provided under contract with the Belleville Chamber of Commerce

As required under the terms of the 2019 — 2022 contract, | submit the attached report listing
the supports and services the Chamber provided to residents and visitors through 2020.

We met the deadline to have 15,000 copies of the Discover Belleville guide printed in time for
the March Sportsmen & RV Show, a key annual milestone and with great intentions of
converting the www.visitbelleville.ca site over to a new domain — DiscoverBelleville.ca and

rebuilding the site to an experience-focused story/blog environment when the pandemic hit.

With the shutdown of the office in mid-March, and the staff departure of our Visitor Services
coordinator coinciding with the closure, we were about 6 weeks with very little activity. We
went back to the applications from November and with suggestions from the Board (specifically
Karen Poste), reached out to Anna Fraiberg who joined us in May. Anna brings combined
education as a graduate of the PR/Communications post-diploma program from Loyalist College
and an internship with the City of Quinte West.

The staff position supported by the Visitor Services contract has evolved to include digital
communications and promotions, a timely move as more and more of what we could share
with visitors and locals moved into a virtual space. Work on the website resumed and we
initiated conversion of followers on Facebook & Instagram over to the DiscoverBelleville brand
almost immediately. The new site was launched in late August.

We successfully applied for two student positions and opened the Log Cabin to the public on
July 1* with the required safety protocol in place. We adjusted access to materials in the Cabin,
hung plexiglass to protect staff from incoming visitors and applied an entry system to limit
numbers.

While we did have some visitors into the Log Cabin, tourism traffic was limited overall though
we did benefit from the overflow of the influx of visitors to the County. We had hoped to
initiate a “Stay another Day” component to our promotional materials, but increasing pressure
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to discourage people from “hot-spot” areas from coming to our region overshadowed all of our
initiatives and we focused on discovering your own backyard, targeting locals to rediscover
their community.

We continue to work closely with the City’s Economic Development & Tourism department, the
Bay of Quinte Regional Marketing Board, the Downtown District and Belleville Chamber of
Commerce. Ourrole is defined at the will of the City but our interpretation has been we fit into
the promotional space as the place that welcomes locals and visitors once they’ve arrived. The
BoQMB is generally tasked with the promotion of the area outside the region, the Log Cabin
restricts its promotions to smaller, more local publications and supporting the content of all the
partners.

With the City building a new website, the importance of the DiscoverBelleville site to
accompany/support the tourism information hopefully alleviated both budgetary and content
development resources as this was supported through the contract with the Chamber.
Snap360 was able to update within the budget assigned for 2020 and we very much appreciate
the partnership we’ve developed there as well. Visitor Services staff, in communication with
the City, is also responsible for updating the site ensuring that all information is correct and
relevant, as well as creating interesting and appealing content such as blogs to encourage
return visitors to the site and increase SEO.

We have developed a Discover Belleville newsletter to support both website and social media
followers and once we move out of the pandemic, this should be a weekly feature filled with
community events and initiatives that will also support the shared calendar that lives with
bayofquinte.ca

Along with the new website and social media platforms the Chamber also continues to explore
funding opportunities and applications as a means to provide funding for additional support
services. This includes but is not limited to Federal and Provincial Summer Student grants.

The Chamber also continues to work with the City to create and improve content for the annual
visitor information guide. Distribution in 2020 was impacted heavily. Many visitor centres
remained closed or were not accepting material from out-of-town; we continue to identify
potential markets for the distribution of the guide both locally and throughout the province,
though we anticipate a third of the distribution for 2021. We will continue to use our online
presence to ensure those who live here and are considering visiting can easily obtain
information.
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We are exploring alternatives for the printing budget, including the possibility of placing a
staffed visitor kiosk in a Waterfront Popup location if one is available in 2021.

In the past years, we've also had repeated requests for local branded merchandise from t-shirts
to post cards we’d like to explore providing if that’s of interest to the City.

Thank you for the continued support of our endeavours and we seek to provide alternate ways
to ensure the value for the contract is received, even during a pandemic. We continue to
connect with the people who want to know us and invite people who didn’t to learn more. We
will be well positioned to attract the tourism market once travel is supported by the
government and locals again.

Sincerely,

Jill Raycroft
Chief Executive Officer
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Visitor Information Services for 2020
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VISITOR INFORMATION SERVICES REPORT - 2020
Overview

A key component of the contract is to ensure information on City events and attractions are
readily available to visitors and local residents alike. 2020 presented a variety of challenges to
meeting this with traditional means of distribution of materials and displays as many City
buildings were closed to the general public. We did explore as many alternatives and sought
out new partners for our visitor guides; information was made available through:

* Chamber of Commerce (Log Cabin)

e Local hotels (where available)

* Glanmore National Historic Site

® The Belleville Public Library

¢ The Quinte Mall

» Local stores and restaurants in the Downtown (where available — expanded this with the
offer of an included display stand)

e A variety of AirBNB’s, B&B's & real estate offices throughout the city.

The Log Cabin was staffed for extended week day hours, with additional hours added to
Saturday and Sunday as outlined in the contract starting July 1*'. We had two 8 week positions
funded and staggered their tenure to allow for weekend coverage throughout the summer.

Chamber staff ensured City promotional materials were present at the following events but the
lack of public gatherings limited this significantly in 2020.

» February 23 — Savour the Chill & Stay Awhile
= March 8-10 — Quinte Sportsman Boat & RV Show
# July 11 - 14 — Curbside Culture - Fairgrounds

Chamber staff also actively promoted the City through the following outlets:

s Disoverbelleville.ca website/calendar and the process of sharing has been helpful and
continues to grow the partnership between Downtown, BoQMB and the
Chamber/Visitor Services.

» Feed information (attractions and events) into a number of other websites/calendars
(i.e. InQuinte.ca, Festivals & Event Ontario, BOQ, Intelligencer, etc)

¢ Development of discoverbelleville on social media platforms (Facebook & Instagram) to
promote events, attractions, things occurring throughout the city.

e City Events promotion through a variety of Facebook pages and websites inherent to
large events (Waterfront & Canada Day)

e Continued support from the Belleville Chamber social media outlets
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VISITOR INFORMATION SERVICES REPORT - 2020
* Development of the DiscoverBelleville newsletter for the purpose of attracting an
audience most engaged in knowing what is happening here (launched in September —
issued bi-weekly for now with limited events)

¢ Maintain a New TripAdvisor & Google page for Belleville Visitor Information Centre

The Chamber & Discover Belleville websites include a section on how to request visitor
information. We have prepared Visitor Information Packages in response to those requests
either by phone, mail or e-mail. This was reduced in 2020 due to the pandemic though we did
have a number of inquiries from people moving to the area.

Guide Distribution

As stated above the Chamber worked with City staff to develop, print and distribute a high
quality Visitor Information Guide. It was expected we would distribute up to 15,000.
Distribution was to designated tourism centers as well as upon request.

1705 guides to Visitor Information Centres
- Close to 800 guides to local hotels, Airbnbs, B&B’s/Inns, Quinte Mall and various

businesses in the City

225 total guides to local real estate offices to be given to clients who are moving to the

area
The Discover Belleville guides were available at the Quinte Sportsman Boat & RV Show, plus the
previous Visitor Services Coordinator may have sent more out/delivered more that cannot be
found on record. There have also been many guides taken by visitors in the Visitor Information
Centre. It is estimated we have roughly 8,900 copies of the 2020 Discover Belleville guide
remaining in the Cabin and are currently thinking of alternate ways to distribute. When we
reached out to contacts on our distribution list from 2019, we found that many tourism
offices/visitor information centres were either closed to the public or limiting their selection to
only accept guides coming from within their region. For those who did place orders, they
ordered a lot less than they would have in previous years because their visitor counts have
been so low this year.

We also reached out to some of the larger bed and breakfasts in Prince Edward County this
summer in an attempt to distribute more guides locally and encourage these visitors to come
explore Belleville while they’re here. We were able to send some guides to a couple locations,
so should 2021 tourism look very similar to 2020 that may be an avenue we should pursue
further to encourage PEC visitors to make sure they stop in Belleville during their visit.
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VISITOR INFORMATION SERVICES REPORT - 2020

Visitors in the Log Cabin

The Log Cabin was closed to the public from March 16 to June 25. Prior to reopening, we
rearranged the front desks and information racks to provide better space for physical distancing
and reduce the amount of touching of products by only putting the essential local guides and
maps out for visitors to take and keeping the rest behind the desks so we could hand the
visitors the items they needed. We also ensured we had a good stock of hand and surface
sanitizers, with frequent cleaning of high-touch surfaces. Large sheets of plexiglass were
installed to create a barrier between staff and visitors. We purchased disposable masks to have
on hand when they became mandatory indoors so that we could provide them to any visitors
who did come with their own. The Log Cabin’s summer hours were 8:30-6 Monday to Friday
and 10-4 on weekends from July 4 to September 6 (10-4 on holidays).

Visitor Count - Monthly

e by A ugpast Segilermbe

Travel Origin

The following two charts show the origin of travel from our visitors in July and August, which
were the two busiest months here in the cabin. This includes both in-person visits as well as
phone and email inquiries. We started to see some diversity in the origin of travel of our visitors
after we entered phase three of reopening in July, with a much wider range in August as people
began to feel more comfortable travelling around. The “Other Ontario Residents” represents
travelers from various towns and cities that were mostly within 2-3 hours of Belleville.
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VISITOR INFORMATION SERVICES REPORT - 2020
July Origin of Travel
Other Ontario Residents
Quebec
GTA

Toronto

Belleville

August Origin of Travel
Other Ontario Residents
British Columbia
New Brunswick

0.8%

Ottawa Belleville

Hamilton

GTA

Toronto

Quebec

Feedback/trends from Visitors

June and July were mostly local residents looking for information about our region or nearby
places that they felt they could visit safely. There was a slow start to our visitor traffic before
we entered Stage 3 of the Province’s reopening plan on July 17. As reflected in the numbers
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VISITOR INFORMATION SERVICES REPORT - 2020
shown in the charts, the majority of our visitors in July were actually local residents, compared

to August where those numbers evened out as more people were travelling within 4-6 hours
from where they live.

The biggest trend of the season was that many visitors were staying in hotels or Airbnbs in
Belleville while visiting Prince Edward County — they came to us for wine maps and directions,
but also wanted to learn more about Belleville while they were here. Common inquiries
included: what is there to do on a rainy day, what landmarks or attractions are in Belleville,
where can they explore when they are in Belleville and where should they go for meals? These
are questions that should also influence information in the Discover Guide and website/social
media content.

Most visitors we spoke to in the month of August seemed to be visiting PEC at some point
during their stay in the area.

We also had a significant number of people call, email or visit the Log Cabin who are
considering moving to Belleville in the near future. We provided information packs with guides,
maps and relevant information for Belleville and the Bay of Quinte. When asked why they are
interested in this area, the responses ranged from looking for a lifestyle change to moving here
for their retirement. Many who are still working say that being able to work from home has
influenced their decision to leave a big city.

Discover Belleville Website

Our new Discover Belleville (discoverbelleville.ca) website launched at the end of August. The
updates to this website allow it to be more functional and user-friendly compared to the
previous Visit Belleville website. The new website is more photo-driven, allowing us to provide
a good visual representation of the City. Going forward, we plan to update content quarterly
with spotlights, stories and experiences that are perfect for each season.

Another marketing tool we just launched is our Discover Belleville Newsletter. Currently, we are
looking at producing it bi-weekly. This will allow us to keep local residents and visitors updated
on events in the City, as well as inspire them with activities and places to explore (pulling from
our website content). We sent information about the newsletter encouraging people to sign up,
as well as the first newsletter, to contacts we already had from the Chamber Chat who wanted
to receive community updates. The Discover Belleville website also has a signup form and we
are actively promoting it on social media.

The visitbelleville.ca site had built an audience we reported at 3,700 visits and over 8,800 page
at the end of summer 2019. In May, the domain was changed to discoverbelleville.ca though
the content remained the same as the original site until the relaunch at the end of August. As of
December, 2020 there have been 18,551 visits and 40,639 page views.
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VISITOR INFORMATION SERVICES REPORT - 2020
In 18 months, that approximates 1,000/month. More specifically...

Summer 2020: May 1 — Sept 30
5,677 users and 13,262 page views, so traffic continued to grow from the first summer the site

was active.

90.7 % were new site visitors
9.3 % returning visitors.

The new design for discoverbelleville.ca was launched in late August. From September 1 to
December 2 we added 982 users and 2,768 pageviews; returning visitors is now up to 10.6%.

A goal for 2021 will be to build on the number of returning visitors as we encourage people to
visit often - drive them to the site through social media posts featuring fresh content and
generally begin to see the site as THE place to discover Belleville.

Social Media

We have been steadily growing our audience on our Discover Belleville social media platforms.
This included the implementation of a content calendar to plan high quality content that is
consistent, relevant and engaging. By having an active presence on social media we are able to
create a positive and exciting representation of the City of belleville while staying connected
with local residents, businesses, tourism operators and prospective visitors.

The visitbelleville “brand” generated 226 followers on Facebook and over 650 followers on
Instagram in its first 6 months.

After being mostly inactive for several months (November — April) due to changes in staff, we
have been reviving the Discover Belleville social media. Our numbers show that we have had
steady growth in both our follower count and engagement. Instagram is currently our strongest
social platform, so we can leverage that to get more newsletter signups and website traffic. It is
currently one of our best ways to reach people.

Social media growth

Facebook: | Instagram:
May 11, 2020: - May 11, 2020:
348 likes - 1,118 followers
380 followers - 64 posts
September 28, 2020 - September 29, 2020:
- 651 likes - 1,671 followers
- 726 followers - 109 posts
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VISITOR INFORMATION SERVICES REPORT - 2020

Expanded reach: posts used to get 200-400 impressions, now 500-1,000+
Engagement has also generally increased: more likes, comments, shares are always
going up (moreso on Instagram than Facebook)

More people are starting to use #discoverbelleville

Audiences
Facebook
Women aged 25-44 make up 37% of our entire audience, compared to men aged 25-44
making up 10% of our audience
Women aged 45-64 make up 28%, compared to men of that age who make up 9%
Approximately 53% of our audience is in Belleville, with many more in smaller towns
nearby. Kingston, Toronto and Ottawa account for roughly 2-3% each
Instagram
56% of the Instagram audience is in Belleville, 6% in Toronto, 5% in Trenton, 4% in
Kingston and 3% in Ottawa
73% women
39% ages 25-34
27% ages 35-44
- 16% ages 45-54
7% ages 55-65
2% ages 65+
- 27% men
33% ages 25-34
- 31% ages 35-44
13% ages 45-54
9% ages 55-64
- 4% ages 65+
Weekly accounts reached: approximately 1,200
Weekly impressions: 5,700

Summer Students

We had two summer students who each worked with us for 8 weeks at 35 hours/week. The
first student started mid-June and the second started the second week of July to carry them
through to Labour Day. Their tasks and responsibilities included:

- Organizing and maintaining our inventory of guides and maps
Tracking visitors, their origin of travel and their inquiries
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VISITOR INFORMATION SERVICES REPORT - 2020

Assisting visitors in the Log Cabin by answering all inquiries about Belleville and
surrounding area, giving directions, providing information through guides and brochures
Answering the phone and responding to inquiries

Reaching out to local hotels, Airbnbs and real estate offices to send or deliver our
Discover Belleville Guide (also assisted with these deliveries)

Researching to stay on top of any upcoming events and attractions that opened up as
Covid restrictions began to lift; this ensured we had up-to-date information to provide
our visitors and local residents looking for activities

Sourcing new maps and guides to have in the Log Cabin based on common requests
Ordering new editions of maps and guides that were in stock but were outdated
Scanning old documents, archives and newspaper clippings to add to our digital records
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February 12, 2021

Ms. Karen Poste

Manager of Economic Development

City of Belleville :
169 Front Street

BELLEVILLE, Ontario

K8N 2Y8

RE: City Special Events Contract 2020 Review/2021 Projection
Dear Ms. Poste,

As required by our contract with the City of Belleville, | am submitting our annual report
summarizing the activities and financial records associated with this contract.

We would generally provide two separate reports, one as a summary of the past year
and one outlining upcoming plans. Because our plans for last year were compromised
significantly through the transformation of our traditional events, | have included 2020's
report as background and then outline the details and budget allocations for 2021,
including reserves we deferred to the upcoming year.

In 2019, the fixed costs for five city events totaled over $100,000. We clearly do not
have the capacity with the existing budget to manage the infrastructure of the traditional
events and don’t anticipate being able to do so; however, to attempt to coordinate gated
events that require ticketing, surveillance, sanitization, etc would put us far outside our
reach.

The goal for 2021 is to provide as much in-person entertainment within the guidelines of
compliance as often as possible. Rather than six “dates” for specific events, we are
working on general themes of entertainment and providing support to at least 6
community partners/events in combination. The production of virtual or hybrid events
presents unknown expenses but we continue to source potential partners if we need to
manage them in this way.

Respectfully submitted,

Jill Raycroft
Chief Executive Officer
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BELLEVILLE CHAMBER OF COMMERCE
CITY EVENTS REPORT

2020 City Events

In 2020, the coronavirus pandemic had a significant impact on the planning and
execution of events in their traditional way. We were able to have our winter festival as
scheduled, and with some planning underway for spring and summer events we
continued to hope for the best, but by early May, we were forced to cancel plans for
ArtFest and by early June, confirmed that Canada Day and the Belleville Waterfront and
Multicultural Festival could not go ahead as usual. These events have always been a
hallmark of music and food.

Rather than cancel all initiatives, we first met with the Lions Club and proposed we
partner to help them take their summer Concerts on the Bay virtual. In collaboration
with YourTV who filmed and edited the performances, the Lions Club who coordinated
and paid for the musicians and the Chamber, who coordinated the recordings and
covered sound and technical costs — the Lions Club were able to broadcast almost all
their scheduled concerts through both Cogeco and a YouTube link made available to
the general public. YourTV's willingness to share their broadcast to the general public
was in special consideration of the unprecedented times we found ourselves in and we
were most grateful for their show of community support. They are not able within their
mandate to repeat this for 2021.

For Canada Day, we presented a Community Heroes procession of 25 vehicles that
wound their way through the City, passing by our health care, long term care and
retirement home facilities ending at Meyer’'s Pier where a group of community
nominated individuals and businesses were presented with certificates from the City,
MPP & MPs office.

We also reinvented the food feature of the Multicultural Festival portion of Waterfront by
reviving the passport program in a throwback to the festival's origins. “Curbside
Culture” took advantage of the takeout options available from restaurants and we were
able to include 11 different countries (along with a Canadian menu) in our passport
program. It was interesting to note that many of the restaurants participating got their
start in our community as volunteer groups that represented the diversity of our
multicultural community back in the eighties.

We hoped again for an event in September that would feature the Waterfront Pop-Ups,
buskers and a “Market in the Park” to coincide with the Kiwanis Kite Fest. At the last
minute, that was cancelled by the health unit out of concern for gathering limits that
would exceed COVID restrictions.

We were able to provide an alternate to the Santa Claus Parade with a Holiday Drive-By
Celebration and we coordinated a community Home for the Holidays Light Tour, with
prizes sponsored by the City of Belleville and CrimeStoppers Quinte.
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Financial Summary:

The City of Belleville provides the Belleville Chamber of Commerce with two payments
annually in return for the planning and execution of six free, family focused events. In
2019, the contract was valued at $120,000 and the Chamber generated over $205,000
in sponsorships, grants and event revenue (parking, vendor booths, midway sales).

Up to 2020, the City Events Coordinator (through the Chamber) has routinely doubled
the money the City provides in cash to put on the events.

In 2020, all revenue streams were lost as a result of the pandemic restrictions.
These are not expected to return in 2021.

2019

The retained earnings for the events in 2019 was almost $10,000 and the cost of
events, (not including salary and operating costs) was nearly $250,000. The City also
provides additional site services that are provided in-kind and therefore do not show a
cash value on our financial statement.

2019 EVENTS CONTRACT

DISTRIBUTION $ 120,000.00 Contract Value
S  69,815.90 Salary (combined)
S 5,000.00 Operating
$  45,184.10 Contract Contribution to Events
$ 247,959.25 Total Cost of Events
Contract Revenue/
Event Contribution Sponsorship Fixed Variable TOTAL
Savour the Chill S 4,034.29 5 - S 963.33 § 5,800.00 % (2,729.04)
Artfest S 4,034.29 5 500.00 & 3,645.00 S 9,199.25 & {8,309.96)
Canada Day S 4,841.15 S 49,425.50 5 1097969 S 40,375.07 & 2,911.89
Waterfront $ 29,853.78 $§ 153,795.15 § 86,645.40 S 75,354.91 & 19,648.62
Flavours of Fall S 4,034.29 5 4,000.00 5 1957.17 S 5,541.13 5 535.99
Santa Claus Parade S 2,420.58 & S 1957.17 S 5541.13 & (5,077.72)
5 205,720.65 & 106,147.76 $ 141,811.49 & 9,708.83

Salary is a combination of the group of employees at the Chamber who participate in
the planning and execution of these events and supports the City Events Coordinator’s
salary.

Operating cost allocation covers overhead for the Log Cabin. We have adjusted the
distribution over the past couple years but propose to have the city contract’s share for
these costs come from the Visitor Services contract in 2021 to allow for increased cash
for events (in the absence of additional revenue from sponsorships, parking, vendor
booths or midway).

2020

2020 presented a significant challenge in terms of the City Events coordinator capacity
to secure sponsorship (no promotional capacity to feature sponsor support) and all
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revenue streams (parking, vendors, midway) were unavailable. This was the first year
the Chamber depended almost solely on the city’s stipend to execute the alternative
events created.

We did receive $25,500 in sponsorship and carry this forward into 2021.

Also carried forward to 2021 are $13,600 paid in deposits (for anticipated performances
in 2021).

Gross profit from the 2020 City Events contract is approximatety $12,000 but with
committed expenses of $11,250 the net profit is about $500.

2020 EVENTS CONTRACT DISTRIBUTION
S 125,000.00 Contract Value
s 64,241.93 Salary {Proportionate distribution among all staff)
S 12,500.00 Operating (25% Log Cabin)
$ 48,258.07 Contract Contribution to Events
5 36,545.72 2020 Cost of Events (including deposits paid)
5
$
5
$
5

11,712.35 Remaining from Contract Contribution

11,250.00 Balances owing from deposits (for performances expected in 2021)
462.35

25,500:00- Reserved Sponsorship

25,962.35 Carryover to 2021

r

COVID (June 2020) CONTRACT $/EVENT Reserve 2021 Fixed 2020 Variable 2020  Total Events
Savour the Chill 5 3,955.58 5 5 484.88 S 5133.20 $ (1,662.50)
COVID #Artfest (Cancelled) S 3,955.58 5 L1 - 5 S 3,955.58
COVID #Canada Day 4 4,746.70 5 10,000.00 & . $ 1,200.00 $ 3,546.70
COViD #Waterfront - Curbside/ $ 29,271.29 S 14,500.00 S 11,275.64 § 12,400.00 § 5,595.65
Flavours of Fall (Cancelled) $ 3,955.58 & 1,000,000 5 S 2,600.00 S 1,355.58
Santa Claus Parade 4 2,373.35 s 580.00 $ 1,902.00 $ 1,550.00 'S (498.65)
TOTAL 3 48,258.07 & '25,500.00 § 13,662.52 $ 22,883.20 $ 11,712.35

The 2019 and 2020 snapshots identify both fixed and variable costs for events.

Fixed costs are those we pay for the infrastructure of the park or venue to support a
large gathering. They are the cost of holding an event and we dedicate the city funds
and revenue from parking, midway & vendor booths to support these first.

Variable costs are those we pay for entertainment & attractions and they are supported
by our community sponsors or grants.
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2021 Approach to Events

Anticipating that gathering limits will not allow for open access admission to major
events, we are approaching 2021 as a series of smaller instalments of entertainment
around the city at a variety of times.

We continue to explore community partnerships where we can combine and connect
our limited resources to other organizations. This proved successful last year and we
are already seeing opportunities to improve on last year's efforts.

The City Events coordinator has considered a list of entertainment and attraction
components for each of these concepts — some of which may extend beyond a single
day or may be repeated as required.

In general, we are considering the following list as a guide to our activity:

Quintelicious (Downtown District)
Concert Series (Lions)

Buskers by the Bay (PopUps)

Canada Day (City)

Curbside Culture (Restaurants/Vendors)
Market in the Park/Midway

Holiday Events

The following overview is provided:

Quintelicious:

We would typically host an event for families during the tradtional Savour the
Chill Soup Tasting contest. With the 2021 version of Quintelicious happening the
month of March, we are reaching out to people who could provide a virtual event
(via Zoom) to accompany the “live” food experience that will have families gather
for a cooking lesson with a local chef, or undertake learning a new skill
(art/magic).

Concert Series:

We have already been approached by the Lions Club of Belleville to consider a
partnership with them again to produce a virtual concert series and we already
have committed to four performances with entertainers from last year. The
Chamber is prepared to produce these in some capacity but we are seeking
additional technical support. YourTV was an integral component to the
filming/editing of the performances; they are not able to do this again for public
broadcast so we are considering the expense of a production company to
manage this portion of the virtual event. We are reaching out to Loyalist College
and have contacted other production companies to assess possible costs. A
“drive-in” approach might also be an option later in the season.
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Buskers by the Bay:

Buskers and shows were becoming a favourite attraction at our events and we
would apply this budget to creating more regular feature performances. This
might be through events coordinated by the Downtown District or with the
Waterfront Pop-ups and we have allocated a significant portion of the budget to
this entertainment. We did spend approximately $33,000 in 2019 to cover 6 days
of busker entertainment; if we are also able to include stage shows/displays, we
could easily put another $20,000 to attractions that were well received by our
audiences. This is one area where additional sponsor dollars may be allocated if
the opportunity is available to do so. We are also considering this would be a
regular feature through the summer.

Canada Day:
The transformation to a “non-gathering” event was weli received and we will
continue with the procession and Community Hero recognition celebration.

Depending on gathering limits, we may expand this ceremony to a drive by
celebration with static displays, with buskers and other entertainment people can
enjoy from their vehicles.

If larger limits are allowed, this could also move to Zwick’s Park where it may be
a ticket-required admission event (free) and include musical entertainment and
fireworks. If fireworks are allowed, we would submit a request to the City to cover
this expense as they have in the past.

Waterfront/Curbside Culture:

We don’t anticipate being able to return to the event as we've known it, but
hopefully can bring a few food vendors to Zwick’s Park and continue with the
Curbside Culture passport. Food vendors at the Pop-Ups would be included.
We would also provide culturally significant entertainment at a few locations and
encourage others to create displays if permitted. Atthis point, we have allocated
some money to this purpose in the budget.

Market in the Park:

Our plan for September 2020 moved the “Flavours of Fall” event to Zwick’'s Park
to coincide with the Kiwanis’ Kids Kite Festival. We were looking forward to
expanding this partnership and had confirmation from a number of Waterfront
Pop-Ups they would extend their opening to support the event as well. Over 40
local vendors and artisans were also prepared to join us for the day (similar to
the sidewalk market that had been ongoing through the summer in the Downtown
District).
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Holiday events:

The Holiday drive-by celebration was a huge hit, but we would consider an
alternate approach if a standard parade gathering would not be allowed. If a
standard parade is going to be permitted, we will need to confirm staging areas
(the race track at the fairgrounds is the ideal location in the City).

Building on the Home for the Holidays light tour and Festival of Lights would also
be a cost-effective way to engage the community and we plan to work closely
with the Downtown District/City lighting committee to coordinate this for 2021.

2021 EVENTS CONTRACT DISTRIBUTION

5 13,600.00 Deferred Deposits
5 462.35 Total Reserve from Contract 2020
$ 25,500.00 Deferred Sponsorship
4 130,000.00 Contract Value
5 155,962.35
s 65,079.62 Salary (Proportionate distribution among all staff)
5 90,882.73 GROSS 2021 Events Budget
5 11,250.00 Balances owing from deposits (for performances expected in 2021)
5 79,632.73 TOTAL Events Budget

PROJECTED

Contract

2021 Events/(Partners) Contribution
Concert Series (Lions) 27% $§  21,500.84
Quintelicious {Downtown District) 3% S 1,990.82
Buskers by the Bay (PopUps) 40% $  31,853.09
Canada Day (City) 10% $ 7,963.27
Curbside Culture (Restaurants/Vendors) 10% $ 7,963.27
Market in the Park 5% $ 3,981.64
Holiday Events 5% $ 3,981.64
TOTAL 100% 8  79,632.73

We have transferred operating cost contributions to the Visitor Services contract
for this year, in order to allocate as much as possible to the events.

NOTE: We typically use sponsorship dollars to support the costs of
entertainment and attractions as “variable” costs and use the city funds to cover
the fixed costs of the events to cover site services. We have allocated very little
for site services anticipating that the small scale approach won't require
supporting infrastructure and are designating city funds directly towards the
entertainment features (and their presentation). If gathering limits are increased,
and there is interest in putting large groups together, additional funding will be
required to support fencing, toilets, lighting, security, sanitization, etc.
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If we are able to secure any sponsorship dollars, we will enhance the
entertainment and attractions accordingly.

If there is, by any chance, leftover money due to outright cancellation of activities,
this will be held in reserve for 2022 — as we did between 2020 and 2021.

Unplanned but under consideration

Midway:

We are in communication with our midway suppliers, hoping we may be able to
incorporate some of their entertainment at some point through the summer.

They may be able to participate as part of the Curbside Culture event or we are
prepared to meet with the Belleville Agricultural society to see if we can be of any
assistance as they prepare for their event. This is a revenue generating activity
and hasn’t been included in the costs above; certainly confirmation of their ability
to participate might allow us to enhance other entertainment when they are in
town.

Spectator events

Canine Watersports, Ultimutts, the Wild Wild West Show (among others) have
been huge crowd gatherers in the past. If capacity limits for existing indoor
seated venues will allow for this type of event to be staged, we would actively
work with both entertainers and available space to support bringing these back
as possible.

2022

If we are able to return to the “events” with normal gathering limits, we certainly hope to
bring back the midway and feature live entertainment in the park again. There may be

some elements of the repurposed events we will keep based on public reaction and we
are always open to feedback.

We will also move forward with the rebranding of the three seasonal family days under a
single umbrella — and leave the “savour” and “flavour” brandings for the Downtown
district to build on with their members (such as the soup tasting contest).

We will continue to work with the Downtown District — as they focus on connecting with
the target market for downtown stores/restaurants while we continue to support
activities most enjoyed by families with children under 10. We have grown the
partnership actively by coordinating our timing and believe by directing our efforts to the
primary target market identified by the city (family focused), we thus serve multiple
markets, create “buzz” and have people excited to see so much activity within the City.

We look forward to the return to our regularly scheduled programming.
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