CITY OF BELLEVILLE
2017 Capital Budget

Capital Project Corporate Proposed Financing
Dept Prioritization Business 2017 User Rates Reserve Funds Federal Provincial Tax Funded Rate Funded
CAPITAL PROJECT DESCRIPTION Plan Budget Taxation Water Wastewater Amount Fund Grants Donations Gas Tax Gas Tax Long Term Debt Long Term Debt
COMBINED SERVICES Componentized
Asset Maintenance & Replacement Below
1.001 Bridge St W - Coleman St to Highland Ave - Design EDS 73 300.0 150.0 150.0
1.002 University Ave - McFarland Dr to Tice Cres - Construction EDS 65 1,900.0 350.0 1,450.0 100.0
1.003 South Park Street - Strachan St to Moira St E, Strachan St - St. Charles St to West 0 EDS 75 2,750.0 4375 140.3 138.1 2,034.1
1.004 Cedar Street - Catherine St to Moira St E EDS 68 3,900.0 625.0 275.0 75.0 2,925.0
1.005 Avondale Road - Dundas St W to Harder Dr EDS 49 175.0 150.0 25.0
1.006 Downtown Revitalization - Phase 3 - TBD - Additional Funding EDS -
1.007 Mineral Rd / Maitland Dr - TBD - Additional Funding EDS -
Total Asset Maintenance & Replacement 9,025.0 1,712.5 2,015.3 338.1 4,959.1
New Asset Acquisition & Development
1.008 Holmes Road - Dundas St W to End of Street - Design only EDS 61 100.0 40.0 30.0 30.0
Total New Asset Acquisition & Development 100.0 40.0 30.0 30.0 -
TOTAL COMBINED SERVICES $ 9,125.0 1,752.5 2,045.3 368.1 $ 4,959.1 $
TRANSPORTATION SERVICES
Asset Maintenance & Replacement
Major Road Reconstruction 2,200.0
1.009 Mudcat Road Rehab - Phillipston to sanctuary Lane - Construction EDS 71 1,800.0 1,800.0
1.010 University Ave - Jamieson Bone to Dead End EDS 71 250.0 250.0 | Road Renewal
1.011 Casey Road - Hwy 37 to Forsythe Rd - Construction EDS 61 520.0 520.0
1.012 Putman Road Reconstruction - Design only EDS 52 30.0 30.0
1.013 North Front St Resurfacing - Craig St to Tracey St EDS 580.0 117.0 [ North Front Project Reallocation 463.0
Surface Treatment / Road Resurfacing 2,100.0
1.014 Dundas St West Resurfacing - Northside - Sidney St to Avondale Rd EDS 67 1,300.0 1,300.0
1.015 Shave and Pave Program (Annual Program) EOS 58 1,000.0 1,000.0
1.016 Surface Treatment Resurfacing Program (Annual program) EOS 58 1,000.0 803.4 196.6
1.017 Slurry Seal Resurfacing Program (Annual Program) EOS 51 200.0 200.0
Bridge Rehabilitation 1,700.0
1.018 Catherine St Pedestrian Bridge EDS 73 2,300.0 2,300.0
1.019 Latta Bridge Rehab - Design EDS 58 150.0 150.0
1.020 Bell Creek Bridge Rehab EDS 58 240.0 240.0
Sidewalk Rehabilitation 300.0
1.021 Sidewalk Repair & Replacement EOS 64 300.0 300.0
Traffic / Pedestrian Services / Streetlighting 350.0
1.022 Sidney St - Corridor Improvements EDS 56 - -
1.023 Sidney St/ College St Intersection Improvement - EA EDS 71 230.0 230.0
1.024 LED Streetlight Replacement RCCS 57 1,125.0 1,125.0
1.025 Intersection Central System Synchronization EOS 74 120.0 120.0
1.026 LED Traffic Light replacement program EOS 43 20.0 20.0
Total Asset Maintenance & Replacement 6,650.0 11,165.0 3,093.4 367.0 1,959.6 4,620.0 1,125.0
New Asset Acquisition & Development
Major Roads 2,200.0
1.027 Bell Boulevard Widening - Sidney St to Westerly City limit - Stormwater study EDS 71 125.0 125.0 | Stormwater
1.028 Haig Road / Station St Extension EDS 70 2,500.0 2,500.0
Sidewalks 200.0
Traffic / Pedestrian Services 100.0
1.029 New Cycling Facilities - Additional funding EDS 69 250.0 250.0
Total New Asset Acquisition & Development 2,500.0 2,875.0 - 125.0 - 250.0 2,500.0
TOTAL TRANSPORTATION SERVICES $ 9,150.0 14,040.0 3,093.4 492.0 $ 1,959.6 $ 4,870.0 3,625.0
PLANNING & ECONOMIC STABILITY
New Asset Acquisition & Development
Other
1.030 Christmas Display - additional funding ESI 30 35.0 35.0
Total New Asset Acquisition & Development 35.0 35.0
TOTAL PLANNING & ECONOMIC STABILITY $ 35.0 35.0 $ $
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CITY OF BELLEVILLE
2017 Capital Budget

Capital Project Corporate Proposed Financing
Dept Prioritization Business 2017 User Rates Reserve Funds Federal Provincial Tax Funded Rate Funded
CAPITAL PROJECT DESCRIPTION Plan Budget Taxation Water Wastewater Amount Fund Grants Donations Gas Tax Gas Tax Long Term Debt Long Term Debt
STORM WATER SERVICES
New Asset Acquisition & Development
Collection System Rehabilitation 100.0
Total New Asset Acquisition & Development 100.0
TOTAL STORM WATER SERVICES 100.0 $
OTHER ENVIRONMENTAL PROJECTS
Asset Maintenance & Replacement
Other
1.031 Thurlow Recycling Centre - Additional funding EOS 45 115.0 115.0
Total Asset Maintenance & Replacement 115.0 115.0
TOTAL OTHER ENVIRONMENTAL PROJECTS 115.0 $ 115.0
FLEET & EQUIPMENT (excluding User Rate Funded)
Asset Maintenance & Replacement 3,010.0
1.032 Various Departments - Tools & Equipment - Annual replacement VARIOUS 45 135.0 135.0
1.033 Various Departments - Fleet Tools & Equipment EOS 45 21.0 21.0
Environmental / Operational Services
Transportation Services -
1.034 Unit 213 Replacement - 2003 Single Axle Snow Plow Truck EOS 54 320.0 320.0
1.035 Unit 193 Replacement - 2004 F-250 with Box Dumper EOS 47 55.0 55.0 | Capital Equipment
1.036 Unit 191 Replacement - 2002 Ford Van EOS 47 55.0 55.0
Transit 650.0
Parks
1.037 2007 Toro Mower, Unit 275 Replacement EOS 47 125.0 125.0 | Capital Equipment
1.038 2006 Ford Garbage Truck - Unit 254 Replacement EOS 47 145.0 145.0
1.039 Towable Fertilizer Spreader Replacement EOS 45 10.0 10.0
Protective Services
Fire
1.040 Bunker Gear FIR 55 50.0 50.0 | Capital Equipment
1.041 CriSys Dispatch Hardware Upgrade FIR 40 40.0 40.0 | Capital Equipment
1.042 Emergency Radio Communications Pager Replacement FIR 40 30.0 30.0 | Capital Equipment
Recreation, Culture & Community Services
Arena
1.043 2004 Ford F150 Replacement Unit 300-04 RCCS 42 50.0 50.0
Total Asset Maintenance & Replacement 3,660.0 1,036.0 736.0 300.0
New Asset Acquisition & Development
Environmental / Operational Services
Transportation Services
1.044 New Attachment for Trackless Machine - Flail Mower and Wheel Kit EOS 53 40.0 40.0 | Development Charges
1.045 Transportation Services Vehicle EOS 43 45.0 45.0 | Capital Equipment
1.046 New Towable Leaf Vacuum EOS 30 40.0 40.0 | Development Charges
Parks
1.047 Remote Controlled Slope Mower EOS 46 52.0 52.0 | Parkland
1.048 Towable Arrow Boards - Two (2) EOS 48 16.0 16.0 | Development Charges
Protective Services
Fire
1.049 Snowplow for Pick-up FIR 51 6.0 6.0 | Development Charges
1.050 Edraulics FIR 58 28.0 28.0 | Development Charges
Recreation, Culture & Community Services
Arena
1.051 Zamboni RCCS 46 110.0 110.0 | Development Charges
Library
1.052 RFID Tagging and Security System Project RCCS 30 75.0 75.0 | Development Charges
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CITY OF BELLEVILLE
2017 Capital Budget

Capital Project Corporate Proposed Financing
Dept Prioritization Business 2017 User Rates Reserve Funds Federal Provincial Tax Funded Rate Funded
CAPITAL PROJECT DESCRIPTION Plan Budget Taxation Water Wastewater Amount Fund Grants Donations Gas Tax Gas Tax Long Term Debt Long Term Debt
Total New Asset Acquisition & Development - 412.0 - 412.0 -
TOTAL FLEET & EQUIPMENT (excluding User Rate Funded) 3,660.0 1,448.0 736.0 | $ $ 712.0 $
CITY FACILITIES & PARKS
Asset Maintenance & Replacement
General
1.053 Various Buildings - Accessibility RCCS 68 50.0 50.0
1.054 Various Buildings - Ashestos Removal RCCS 56 10.0 10.0
1.055 Various Buildings - Roof Replacements RCCS 54 100.0 100.0
1.056 Various Buildings - Energy Saving Retrofits RCCS 52 50.0 50.0 | Solar
1.057 Various Buildings - HVAC Replacements RCCS 59 40.0 40.0
1.058 Various Buildings - Life safety upgrades (fire alarm) RCCS 51 10.0 10.0
General Government
1.059 City Hall - Flag Pole Installation EDS 41 12.0 12.0
1.060 Market Square timber repair/replacement RCCS 35 75.0 75.0
Environmental / Operational Services
Transportation Services -
1.061 Flammable Storage - Design RCCS 61 75.0 75.0
1.062 Overhead Doors - 75 Wallbridge Cres RCCS 35 30.0 30.0
Transit 300.0
1.063 Bus Shelters EOS 63 140.0 70.0 70.0
Parks, Trails, Athletic Fields Rehabilitation 500.0 -
1.064 Trail Paving (annual) EOS 63 40.0 40.0
1.065 Zwick's Park #1 Multi-Sport Field Renovation -Design only EOS 60 50.0 50.0
1.066 Trail lighting replacement EOS 56 60.0 60.0
1.067 Splash Pad - water and sewer service RCCS 62 50.0 50.0
1.068 Tom Gavey Pavilion - roof replacement RCCS 45 60.0 60.0
1.069 Victoria Park Resurfacing and Trail EOS 40 200.0 200.0
1.070 Replacement of West Park Village Gateway and Signage Feature EOS 21 50.0 50.0
Recreation, Culture & Community Services
Arenas
1.071 QSWC Energy Savings RCCS 62 500.0 500.0
Community Centres
1.072 Gerry Masterson Stair replacement RCCS 55 60.0 60.0
1.073 Hillcrest Flooring RCCS 50 7.0 7.0
Library -
1.074 Library courtyard paving stones assessment and costing RCCS 38 15.0 15.0
Total Asset Maintenance & Replacement 800.0 1,684.0 994.0 50.0 70.0 70.0 500.0
New Asset Acquisition & Development
General
1.075 City Hall - Server Room Fire Protection System EDS 40 15.0 15.0
1.076 City Hall - Roof Safety System EDS 40 20.0 20.0
Environmental / Operational Services
Transportation Services 300.0
1.077 31 Wallbridge Cres - Phase 1 Renovations RCCS 66 2,000.0 2,000.0
Transit 1,500.0
1.078 400 Coleman Street Transit Storage Facility Expansion EOS 62 2,300.0 1,150.0 1,150.0
Protective Services
Fire
1.079 Fire Station #3 - Old Highway 2 - Well Filtration and Storage FIR 40 18.0 18.0
Recreation, Culture & Community Services 550.0
Parks
1.080 West Riverside Park, North Parking Lot, Entrance Roadway EOS 60 100.0 100.0
1.081 Memorial Garden - Additional EOS 32 75.0 75.0 | Development Charges
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CITY OF BELLEVILLE
2017 Capital Budget

Capital Project Corporate Proposed Financing
Dept Prioritization Business 2017 User Rates Reserve Funds Federal Provincial Tax Funded Rate Funded
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Other 700.0
Total New Asset Acquisition & Development 3,050.0 4,528.0 153.0 75.0 1,150.0 1,150.0 2,000.0
TOTAL CITY FACILITIES & PARKS 3,850.0 6,212.0 $ 1,147.0 $ 125.0 $ 1,220.0 12200 | $ 2,500.0
INFORMATION TECHNOLOGY
Asset Maintenance & Replacement 365.0
Equipment Replacement Program
1.082 Scada Equipment replacement cs 50 20.0 20.0
Total Asset Maintenance & Replacement 365.0 20.0 20.0
New Asset Acquisition & Development 150.0
1.083 Storage hardware cs 40 50.0 50.0
1.084 GIS Data Collectors cs 38 15.0 15.0
1.085 Transit Technology upgrades EOS 57 500.0 250.0 250.0
1.086 Public WiFi cs 45 50.0 50.0
1.087 Information Screens - 3 sites cs 40 20.0 20.0
1.088 Outdoor Speakers - Market Square cs 32 15.0 15.0
1.089 Council Gallery Monitor installation cs 30 10.0 10.0
Total New Asset Acquisition & Development 150.0 660.0 160.0 - 250.0 250.0
TOTAL INFORMATION TECHNOLOGY 515.0 680.0 $ 160.0 20.0 $ $ 250.0 250.0
COMMUNITY HEALTH, SAFETY & SECURITY - -
New Asset Acquisition & Development
1.090 Quinte Sports and Wellness Centre Stand-by Power - construction RCCS 40 2,000.0 2,000.0
Total New Asset Acquisition & Development 2,000.0 2,000.0
TOTAL COMMUNITY HEALTH, SAFETY & SECURITY 2,000.0 $ $ $ $ 2,000.0
WATER SERVICES
Asset Maintenance & Replacement
Watermain Rehabilitation, Replacement or Relining 3,200.0
1.091 West St. Watermain Relining - Tice Cr to McFarland Dr EDS 66 900.0 750.0 150.0
Water Treatment Plant (WTP) Upgrades or Capital Maintenance 300.0 -
1.092 Mechanical Equipment replacement EOS 50 65.0 65.0
1.093 Fall arrest replacement EOS 45 175 175
Other 300.0 -
1.094 Elevated Storage Tank: Fencing Replacement EOS 50 75 75
1.095 Meter Replacement Program (Annual) EOS 40 140.0 140.0
Fleet & Equipment 165.0 -
1.096 Tools & Equipment (Annual) EOS 45 20.0 20.0
1.097 2006 Chevrolet Silverado 1500 - Unit 01-06 Replacement EOS 46 40.0 40.0
1.098 2006 Chevrolet Silverado 1500 - Unit 08-06 Replacement EOS 46 60.0 60.0
Total Asset Maintenance & Replacement 3,965.0 1,250.0 1,100.0 150.0
TOTAL WATER SERVICES 3,965.0 1,250.0 $ 1,100.0 1500 $ $
WASTEWATER SERVICES
Asset Maintenance & Replacement
Collection System Rehabilitation 1,600.0
Treatment Plant Capital Maintenance 750.0
1.099 OCWA Capital Costs EOS 50 850.0 850.0
Pumping Stations Rehabilitation
1.100 Cascade Pumping Station Generator - Additional funding EOS 54 100.0 100.0
1.101 Palmer Road Pumping Station - Pump and Controls EOS 55 25.0 25.0
Other
1.102 Unit 246 Replacement - 2004 F-250 Pick up Truck EOS 41 55.0 55.0
Total Asset Maintenance & Replacement 2,350.0 1,030.0 1,030.0
TOTAL WASTEWATER SERVICES 2,350.0 1,030.0 $ 1,0300 || $ $
PARKING SERVICES
Asset Maintenance & Replacement
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CITY OF BELLEVILLE
2017 Capital Budget

Capital Project Corporate Proposed Financing
Dept Prioritization Business 2017 User Rates Reserve Funds Federal Provincial Tax Funded Rate Funded
CAPITAL PROJECT DESCRIPTION Plan Budget Taxation Water Wastewater Amount Fund Grants Donations Gas Tax Gas Tax Long Term Debt Long Term Debt
Parking Lot Rehabilitation 722.0
1.103 Riggs Lot - Resurfacing cs 68 140.0 140.0 | Parking
Fleet & Equipment
1.104 Parking Lot Equipment Replacement cs 43 40.0 40.0 | Parking
1.105 Unit 186 - 2004 Ford F150 Replacement cs 38 50.0 50.0 | Parking
Total Asset Maintenance & Replacement 722.0 230.0 230.0
TOTAL PARKING SERVICES 722.0 230.0 $ 230.0 $ $ $ $ $ $
TOTAL CAPITAL PROJECTS (excluding Addendums) 24,3120 36,165.0 6,9239( $ 31653 $ 1,548.1 1,559.0 $ 83887 $ $ 4,985.0 | $ 1,4700( $ 81250 $
ADDENDUM
TOTAL ADDENDUM $ $ $ $ $ $ $
TOTAL CAPITAL PROJECTS 24,3120 36,165.0 69239 $ 31653 $ 1,548.1 1,559.0 $ 83887 $ $ 49850 $ 14700 $ 81250 $
2017 Capital Budget Projects by Type
76 Asset Maintenance & Replacement 18,512.0 25,555.0 6,535.9 3,135.3 1,518.1 947.0 6,988.7 4,735.0 70.0 1,625.0
29 New Asset Acquisition & Development 5,800.0 10,610.0 388.0 30.0 30.0 612.0 1,400.0 250.0 1,400.0 6,500.0
105 24,312.0 36,165.0 6,923.9 3,165.3 1,548.1 1,559.0 8,388.7 4,985.0 1,470.0 8,125.0
2016 Capital Budget Projects by Type
68 Asset Maintenance & Replacement 17,754.0 38,787.5 3,586.2 3,456.0 1,040.0 2,156.0 T44.4 2,700.0 490.0 24,615.0
18 New Asset Acquisition & Development 7,770.0 3,145.0 458.0 - - 2,087.0 100.0 500.0 -
86 25,524.0 41,932.5 40442 | $ 3,456.0 || $ 1,040.0 4,243.0 $ 7444 | $ $ 28000 | $ 990.0 [ $ 24,6150 | $
2016 2017 $ (000s)
2016 Taxation Levied 87,188.20 Estimated Annual Debt Costs 568.8
Budget Proposed 0.65%
Total Capital Projects funded by Taxation $ 404417 3 6,923.90 Grant Summary Available Summary
Capital Adjustments -$ 15000 $ - Public Transit Infrastructure Fund 1,493.9 1,470.0
Contribution to Capital $ 20000 $ 2,000.0 Ontario Community Infrastructure Fund 1,496.6 1,496.6
Total Taxation Dedicated to Capital $ 589417 $ 8,923.9 Clean Water & Wastewater Fund 4,959.1 4,959.1
Proposed Operating Contribution to Capital 8,923.90 Connecting Link 3,000.0 463.0
Increase (Decrease) to Operating Contribution 3,029.73 10,949.6 8,388.7
[Resulting Capital Budget Increase (decrease) 51.40% -
Preliminary Municipal tax increase (decrease) 3.47%
Capital Budget - Corporate Summary 2016 2017 % change
City Departments- excluding Boards
Total departmental Capital funded by Taxation $ 342600 $ 6,908.90 101.66%
Contribution to Capital $ 2,000.00 $ 2,000.00 0.00%)
Total City Departments $ 542600 $ 8,908.90 64.19%
City Boards
Police $ 46817 $ -
Library $ - $ 15.00
Total City Boards $ 46817 $ 15.00 -96.80%)
Total Corporate City Wide Capital Budget $ 5817 § 8,923.90 51.40%
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2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $300,000
Division: Engineering Budget Reference #: 1.001
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Bridge Street West Reconstruction - Coleman Street to Highland Avenue
Design Only Budget Funding

[Project Detail, Justification & Reference Map

Bridge Street West, from Coleman Street to Highland Avenue, is a concrete road built in the
1960's and showing signs of deterioration. This section of road was ranked as a 7 - 8 in the
City's 2015 Roads Needs Study for reconstruction or rehabilitation. At the time, this section
was recommended for maintenance. Located under this section of Bridge Street West is a
400mm dia. trunk watermain which City records indicate was installed in 1888. Having been
installed in the late 19th century, this 400mm watermain has clearly reached the end of its

Roads
Sanitary Sewer
Storm Sewer
Water

150,000.00 Taxation

150,000.00 Water Rates

300,000.00

[Project Priority

service life. There are several trunk sanitary sewers within this section of road of varying ages, Capital Project Prioritization Ranking: I 73'
some of which require rehabilitation or replacement. (projects ranked based on City's Budget and Financial Control Policy - Appendix A)
This project includes the reconstruction of the roadway, updating of street lighting and Reasons/ Highlights for Capital Project Prioritization Ranking
sidewalks to compliment the work being completed on Front Street; replacement of the 400mm
dia. watermain; and sewer repairs and replacements necessary to address deficiencies. The
funds requested for 2017 are to complete the necessary planning and design; including
developing detailed cost estimates for the project, so as to be construction ready in 2018.
[Commitments Made
|Effects on Future Operating Budgets
Description:
Financial:
Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)
Accumulated
Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
Bridge St W - Coleman St to Highland Ave Various ROADS 1/1/2000 369,554.29 298,991.61 70,562.68 (70,562.68)
Bridge St W - Coleman St to Highland Ave Various WASTES 1/1/969 32,164.12 20,195.16 11,968.96 (11,968.96)
Bridge St W - Coleman St to Highland Ave Various WATERS 1/1/1888 2,235.37 2,235.37 - -
403,953.78 321,422.14 82,531.64 (82,531.64)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering & Development Services BUDGET AMOUNT: $1,900,000.00
Division: Engineering Budget Reference #: 1.002
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
University Avenue Watermain Replacement - McFarland Dr to Adam St
This project is for the construction of a replacement watermain on University Avenue from McFarland Budget Funding

Drive to Tice Crescent. Included with the project is asphalt resurfacing of University Avenue from
McFarland Drive to Adam Street.

[Project Detail, Justification & Reference Map |

Roads
Sanitary Sewer
Storm Sewer
Water

350,000.00 Taxation

100,000.00 Wastewater rates

1,450,000.00 Water rates

This 500m section of watermain is currently experiencing water quality issues (rusty water, low
chlorine residuals). Since the existing watermain does not meet standard depth of cover
requirements (potential for breaks due to freezing), replacement instead of relining is proposed.
Included with the project is asphalt resurfacing of University Avenue from McFarland Drive to Adam
Street. This will tie in with the new asphalt on Adam Street and University Avenue north of Adam
Street being placed under the Northeast Industrial Park upgrades under the Build Belleville program.

[Commitments Made
$70,000 for the Design for the University Avenue watermain replacement was approved under the
2015 Capital Budget.

[Effects on Future Operating Budgets
Description:

Financial:

1,900,000.00

[Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

65

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated
Amortization

Estimated Gain

Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
University Ave - McFarland Ave to Tice Cres Various ROADS 1/1/1994 282,195.05 282,195.05 - -
University Ave - McFarland Ave to Tice Cres Various WASTES 1/1/1981 162,755.24 76,097.06 86,658.18 (86,658.18)
University Ave - McFarland Ave to Tice Cres Various WATERS 12/31/1962 19,589.03 19,589.03 - -
464,539.32 377,881.14 86,658.18 (86,658.18)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $2,750,000.00
Division: Engineering Budget Reference #: 1.003
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
|Project Name & Description | |Project Components
South Park Street - Strachan Street to Moira Street East and
Strachan Street - St. Charles Street to West of Geddes Street Budget Funding
Roads $1,200,000.00 Grant $900,000, Taxation $300,000
[Project Detail, Justification & Reference Map | Sanitary Sewer $495,000.00 Grant $356,875, Wastewater rates $138,125
The Sanitary and Storm Sewer Separation Project will see the installation of new sanitary Storm Sewer $550,000.00 Grant $412,500, Taxation $137,500
sewers and storm sewers in accordance with current design standards and includes Water $505,000.00 Grant $364,750, Water rates $140,250
reconstruction of the roads. The storm and sanitary sewer work will eliminate any catchbasins, $2,750,000.00

cross connections and drainage issues which allow storm water runoff to directly enter the
sanitary sewer system on the subject streets. When completed, this measure will collectively
reduce extraneous flow in the sanitary sewer system and at the water pollution control plant.
This will also result in a reduction in deteriorated treatment plant effluent released in to the
environment and an improvement to the water quality of the receiving water body; the Bay of
Quinte, which is the community's drinking water source.

The old 1920's watermain on South Park Street will also be upgraded and replaced as part of
this project.

In the 2015 Road Needs Study South Park Street ranks 10 of 540 recommended for
resurfacing. Strachan Street is ranked 127 of 266 for reconstruction and 96 of 549 for
resurfacing.

[Commitments Made

|[Effects on Future Operating Budgets
Description:

Financial:

[Project Priority

Capital Project Prioritization Ranking: | 75)

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Will address storm water entering the sanitary sewer system and reduce / eliminate road and basement
flooding related to spring runoff and rainfall events. Will also replace an aging watermain that has reached
the end of its service life.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated
Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
South Park St - Strachan to Moira St E Various ROADS 1/1/1996 65,652.87 64,011.55 1,641.32 (1,641.32)
South Park St - Strachan to Moira St E Various WASTES 1/1/1994 110,371.70 30,967.51 79,404.19 (79,404.19)
South Park St - Strachan to Moira St E Various WATERS 17,938.27 6,251.53 11,686.74 (11,686.74)
Strachan Street - St. Charles Street to We| Various ROADS 1/1/1995 56,477.81 56,477.81 - -
Strachan Street - St. Charles Street to We; Various WASTES 1/1/1972 15,018.84 8,827.72 6,191.12 (6,191.12)
Strachan Street - St. Charles Street to We| Various WATERS 1/1/1980 48,674.69 35,039.71 13,634.98 (13,634.98)
314,134.18 201,575.83 112,558.35 (112,558.35)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $3,900,000.00
Division: Engineering Budget Reference #: 1.004
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
Cedar Street - Catharine St. to Moira St. West and Henry St. Storm Sewer
Everett St. to Cedar St. Budget Funding

[Project Detail, Justification & Reference Map |
The watermain on Cedar St. from Catharine St. to Moira St. West is experiencing water quality
issues. The watermain is shallow and as it was installed in 1920, the age warrants
replacement. The road surface is in poor condition, and as it is also on a bus route this brings
forward the project as a candidate for reconstruction. This project would include the
replacement of the watermain, sanitary sewer repairs and the reconstruction of the road
including storm sewers. One of the storm sewer outlets for the Cedar Street project in located
on Henry Street, so it will be necessary to reconstruct the existing storm and sanitary sewers
on Henry Street as part of the project. Therefore the block of Henry Street between Everett
Street and Cedar Street has been included as part of this project.

The storm sewer outlet is on Henry street so will have it's storm sewer extended, a continuation
of the project from a few years ago where the portion from Coleman St. to Everett St. had a
storm sewer installed as part of the Everett St. Sewer Separation Project.

[Commitments Made |

[Effects on Future Operating Budgets |
Description:

Financial:

Roads
Sanitary Sewer
Storm Sewer

$1,600,000.00 Grant $1,200,000, Taxation $400,000
$300,000.00 Grant $225,000, Wastewater rates $75,000
$900,000.00 Grant $675,000, Taxation $225,000

Water $1,100,000.00 Grant $825,000, Water rates $275,000
$3,900,000.00

[Project Priority

Capital Project Prioritization Ranking: | 68)

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

With the ongoing water quality issue with this portion of watermain in this particular area it will not only
improve the quality of water for the residents in this area but will also alleviate any additional monitoring
and testing that must be completed by the Environmental Services Department.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated

Amortization Estimated Gain

Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
Cedar St - Catherine St to Moira St W Various ROADS 1/1/1997 198,415.53 193,455.15 4,960.38 (4,960.38)
Cedar St - Catherine St to Moira St W Various WASTES 1/1/1972 170,388.24 100,150.40 70,237.84 (70,237.84)
Cedar St - Catherine St to Moira St W Various WATERS 12/31/1920 7,035.31 7,035.31 - -
375,839.08 288,416.17 87,422.91 87,422.91




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $175,000
Division: Engineering Budget Reference #: 1.005
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
|Project Name & Description | |Project Components
Avondale Road Reconstruction - Dundas Street West to Harder Drive
Design Only Budget Funding

[Project Detail, Justification & Reference Map

This project is the reconstruction of Avondale Road from Dundas Street West to Harder Drive.
The work would see Avondale Road reconstructed to an urban cross-section with curbs and
gutters and new road base and asphalt. A section of sanitary sewer would be replaced to
address a section of pipe which has minimal grade. The section between Aldersgate Drive and
Harder Drive is also designated as an "on-street" bike route within the City's Transportation
Master Plan, so bicycle lanes on this section would be included in the project.

Avondale Road is a collector road with a traffic volume of approx.1200. The 2015 Road Needs
study has identified this road section as 57, 120 and 121 of 266 recommended for
reconstruction. The road surface is very poor condition and drainage is accommodated
through mostly open ditches. recent development of Potters Creek Subdivision off Aldersgate
Drive has resulted in an increase of vehicle trips on this road.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

Roads
Sanitary Sewer
Storm Sewer
Water

150,000.00 Taxation
25,000.00 Wastewater Rates

175,000.00

[Project Priority

Capital Project Prioritization Ranking: |

49]

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Accumulated
Amortization

Estimated Gain

Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal

Avondale Rd - Dundas St W to Harder Dr 117 ROADS 1/1/1996 125,815.56 125,815.56 (125,815.56)
Avondale Rd - Dundas St W to Harder Dr 61 ROADS 1/1/1996 40,706.55 40,706.55 (40,706.55)
Avondale Rd - Dundas St W to Harder Dr 951 ROADS 1/1/1996 277,887.41 277,887.41 (277,887.41)
444,409.52 - 444,409.52 (444,409.52)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT:
Division: Engineering Budget Reference #: 1.006
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
Downtown Revitalization - Phase 3
Scope to be determined Budget Funding
Roads TBD LTD
Sanitary Sewer TBD LTD
Storm Sewer TBD LTD
[Project Detail, Justification & Reference Map | Water TBD LTD
This project is the continuation of the City Centre Revitalization and Redevelopment Project.
The scope of Phase 3 and associated costs are to be reviewed and recommendation
provided by the Mayor's Implementation Team on the meeting of October 13, 2016. A |Pr0ject Priority
Council report on this issue has been included with the 2017 Capital Budget Package.
Capital Project Prioritization Ranking: |

[Commitments Made

Continuation of the City Centre Revitalization and Redevelopment Project

2012 Capital budget - item # 2.003 - $750,000 830,000.00
2013 Capital budget - item # 1.007 - $200,000 200,000.00
2013 Capital budget - item # 1.017 - $200,000 2,000,000.00
2013 Capital budget - item # 2.007 - $18,040,000 18,040,000.00
2016 Capital budget - item # 1.098 - $1,265,000 1,265,000.00

2014 Capital - Grant funding

25,000.00

22,360,000.00

|[Effects on Future Operating Budgets

Description:

Einancial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development
Division: Engineering

Category: (check one)

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

Project Name & Description

|Project Components

Mineral Road and Maitland Drive - Additional funding

Reconstruction and Servicing Extension

Budget Funding
Roads TBD LTD
Sanitary Sewer TBD LTD
Storm Sewer TBD LTD
[Project Detail, Justification & Reference Map | | water TBD LTD

The Environmental Assessment and preliminary design has been partnered with the Farnham
Road project. The MOECC approval of the work was received in September 2016. The City
has reviewed the 90% design drawings and provided comments. On October 5, 2016 the City
received updated cost estimated from the design Engineer. The project costs will reflect the
current project estimate based on current contract pricing. A Council report on this issue has
been included with the 2017 Capital Budget Package.

[Commitments Made

2013 Capital budget - item # 1.004 - $175,000
2013 Capital budget - item # 2.21 - $5,100,000
2013 Capital budget - item # 2.22 - $5,000,000

[Effects on Future Operating Budgets

Description:

Financial:

[Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $100,000.00
Division: Engineering Budget Reference #: 1.008
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
|Project Name & Description | |Project Components
Holmes Road - Dundas Street West to End of Street (design)
Budget Funding

[Project Detail, Justification & Reference Map |

The residents on Holmes Road have petitioned the City in 2015 to move forward and add a new
sanitary sewer system to the existing infrastructure on the street. Currently the residents on the street
are using septic beds and tanks for their sewer service. The new sewer will allow property owners to
convert from septic sewer beds and tanks to connect to the City's sanitary sewer system network.
Also replacement of the watermain and water services, which has a water break history and requires
replacement, is included in the project.

The 2015 Roads Needs Study ranked the section of road as 18 of 1735 priority for reconstruction
based on its condition. Therefore this project would involve complete reconstruction of the road
network, new storm sewer, curbs, and asphalt road way.

The 2017 project is for the completion of the design and public consultation phase of the project.

Commitments Made

The total estimated project cost is $1,440,000 which will be confirmed during the design phase
of the project. $100,000 has been requested to complete the design and public consultation in
2017.

[Effects on Future Operating Budgets
Description:

Financial:

Roads
Sanitary Sewer
Storm Sewer

$30,000.00 Taxation
$30,000.00 Wastewater rates
$10,000.00 Taxation

Water $30,000.00 Water rates
$100,000.00

[Project Priority

Capital Project Prioritization Ranking: | 61

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Currently the sanitary sewer service on the street is using a rural standard and is not meeting a urban standard that
would be more conducive in this area. Holmes Road has been surrounded by new subdivisions and updated
infrastructure on Dundas Street which could address the upgrades in this area.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal

Holmes Rd - Dundas St W to End 270 ROADS 1/1/1989

101,151.74 101,151.74 - -




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $1,800,000.00
Division: Engineering Budget Reference #: 1.009
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development
Project Name & Description | |Pr0ject Components
Mudcat Road Rehabilitation (Phillipston Road to Sanctuary Lane)

N/A

[Project Detail, Justification & Reference Map |
In 2015 the City commissioned a Geotechnical Investigation to find the best approach to rehabilitating this road to
extend it's service life and to avoid a total reconstruction. This section of road ranks a 3-5 in the City's 2015 Roads
Needs Study for reconstruction or rehabilitation. The primary concern with Mudcat Road was the first 2 km section — —
west of Phillipston Road through the low lying swampy area however the Geotechnical Investigations were |Pr°leCt Priority
undertaken for an additional 3 km to Sanctuary Lane which is a portion of the road that while not as bad as the first 2
km is in much worse condition than the remainder of the road to the west. The project will involve full depth Capital Project Prioritization Ranking: 71

reclamation, widened lanes through platform widening and an asphalt overlay. The estimated cost to rehabilitate this
5 km section between Phillipston Road and Sanctuary Lane is $1,800,000.

Mudcat Road is designated as a collector road in the City's Official Plan. In 2015 traffic counts determined the annual
average daily traffic on this road is 567 vehicles with a percentage of heavy truck traffic of 2.3%. The Mudcat Road
segments included in this rehabilitation project rank 3rd, 19th, 25th and 26th out of 254 in order of priority in the

tesval NIOWAL Mlaadl £ a1 o Deaod Meoda Cidl

|Eommitments Made |
2015 Capital Budget Item #1.113 - Geotechnical Work - $60,000

|Effects on Future Operating Budgets
Description:

Einancial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

This project scores reasonably well in the safety, service level, strategic initiatives, other and community support
categories however does not score so well in the financial and economic development categories. While this project
will lower future operating expenses, it will not increase own source revenues, or avoid future capital costs and has
no benefit to economic development.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated

Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
Mudcat Rd - Mudcat Rd to Phillipston Rd 1220 ROADS 1/1/1988 541,060.01 541,060.01 - -
Mudcat Rd - Country Charm to: Mudcat Rd 1219 ROADS 1/1/1990 285,415.03 285,415.03 - -
Mudcat Rd - Mudcat Rd to Country Charm 1218 ROADS 1/1/1990 710,497.72 710,497.72 - -
Mudcat Rd - McDonnell Lane to Mudcat Rd 1217 ROADS 1/1/1990 394,007.36 394,007.36 - -
Mudcat Rd - Sanctuary Ln to: McDonnell Ln 349 ROADS 1/1/1990 115,662.05 115,662.05 - -

2,046,642.17 2,046,642.17 0.00 0.00




2017 CAPITAL BUDGET JUSTIFICATION

Department: Economic and Strategic Initiatives BUDGET AMOUNT: $250,000
Division: CAO Budget Reference #: 1.010
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
University Avenue road redevelopment for section east of Jamieson Bone Road.
Includes road rehabilitation and side walks N/A
[Project Detail, Justification & Reference Map |
This section of road was not included in the original scope of work for the NEIP project.
Adjacent property owners expressed concern that it wasn't included in the rehabilitation project
because it is heavily travelled by transport trucks and passenger cars. It also accommodates [Project Priority
many pedestrians as they travel to adjacent bus stops.
Capital Project Prioritization Ranking: | 71 |

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

High volume section or road located between two major employers. This road receives generous
[Commitments Made

transport truck traffic and hundreds of cars per day. It is also used by many pedestrians as they access
bus stops on Jamieson Bone Road.

[Effects on Future Operating Budgets
Description:

This project should reduce the amount of ongoing maintenance required on this
section of road and improve safety for pedestrians.

Einancial:
Reduced maintenance costs will occur over the next several years.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated

Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $520,000.00
Division: Engineering Budget Reference #: 1.011
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development
Project Name & Description | |Pr0ject Components
Casey Road Rehabilitation (East of Hwy 37 to Forsythe Side Rd)

N/A

[Project Detail, Justification & Reference Map |
In 2016 the City commissioned a Geotechnical Investigation to find the best approach to
rehabilitating this road to extend it's service life and to avoid a total reconstruction.
Geotechnical Investigations for the entire 8.4 km of Casey Road was completed. The project
will involve full depth reclamation, widened lanes and an asphalt overlay. The estimated cost [Project Priority
to rehabilitate the worst 1.2 km section between Hwy 37 to Forsyth Road is $520,000 and the
estimated cost to rehabilitate the entire 8.4 km is $2,800,000. This section of road ranks 6-7 in Capital Project Prioritization Ranking: 61

the City's 2015 Roads Needs Study for reconstruction or rehabilitation.

Casey Road is a local road with the exception of the easterly portion beyond Mitchell Road
where the road is designated as a collector road. In 2016 traffic counts determined the annual
average daily traffic on this road is 1435 vehicles with a percentage of heavy truck traffic of
7.17%. The small 35 metre segment of Casey Road between Highway 37 and Putman
Industrial Road is ranked 50th out of 299 in order of priority in the Structural 1-5 year Needs
section of the City's Road Needs Study. However none of the remaining section of Casey
Road included in this project is included in the Structural 1-5 year Needs section of the City's
Road Needs Study.

[Commitments Made |
2015 Capital Budget Item #1.006 - Design - $20,000

[Effects on Future Operating Budgets |
Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

This project scores reasonably well in the safety and service level categories however does not
score well in the remaining categories. While the project aligns with the City's Infrastructure
strategic initiative there are many roads with greater rehabilitation needs ahead of this one in the
City's Roads Need Study. In addition this project offers no economic benefit and as previously
mentioned with many roads requiring rehabilitation ahead of this one the project request is not
submitted in a timely way.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal

Casey Rd - Hwy 37 to Forsythe Rd 145 ROADS 1/1/1993

500,929.02 451,928.92 49,000.10 (49,000.10)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development

Division: Engineering

Category: (check one)

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$30,000

Budget Reference #:

1.012

Project Name & Description

|Project Components

Putman Industrial Road - Casey Rd to Dead End - Soil Investigation and Design

[Project Detail, Justification & Reference Map

Putman Road is a busy industrial road that is used almost totally by heavy vehicles that the
existing road make up cannot handle is past the point of any maintenance program and is
need of reconstruction. Before that can happen a soil investigation must take place in order
to do a proper design for the reconstruction. This money will be used to hire a consultant to

do this work on behalf of the City.

[Commitments Made

|Effects on Future Operating Budgets

Description:

Einancial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

52|

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal

Putnam Industrial Rd - Casey to End 264

ROADS

1/1/1993

552,183.02

552,183.02




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development
Division: Engineering
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT: $580,000
Budget Reference #: 1.013

Project Name & Description |

|Project Components

North Front Street - Craig Street to Tracey Street Resurfacing

[Project Detail, Justification & Reference Map |
The Connecting Links Program Funding Application for North Front Street Minor Rehabilitation -
is being brought forward. This section was identified in the 2015 Roads Needs Study as

ranked 27 and 30 of 336 and recommended for the "Shave and Pave Program.” It should be
noted that 11 sections ranked higher and are currently under construction.

Pavement condition and ride quality within this section requires that something be done soon to
address the deteriorating pavement conditions, recognizing that this is a short term
rehabilitation. Itis
recommended that the City proceed with Submitting a Connecting Link Program funding
application for the North Front Street Minor Rehabilitation project and to relocate funding from
the 2013 Capital Budget issue 1 012 to cover the City's cost share of the costs.

[Commitments Made
Project is Connecting Link eligible

Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Engineering and Development
Engineering

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT: $1,300,000.00
Budget Reference #: 1.014

Project Name & Description

|Project Components

Dundas Street West - North Side of Dundas Street West from Sidney Street to

Avondale Rd

[Project Detail, Justification & Reference Map

This project will encompass approx. 1.7km of road resurfacing & rehabilitation along the north
side of Dundas Street West from Sidney Street to approx.300m west of Avondale Road. This
section of road ranks a 6 in the City's 2015 Roads Needs Study for reconstruction or
rehabilitation. The project will also repair any deficient manhole frame and covers as well as
catch basin frames and covers. The project will only encompass the north side of the Dundas

Street West from the center line of the street.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: | 67]
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Upgrade a major City arterial road to a standard that will be conducive with the general public and reduce the
complaints and concerns generated by an inferior roadway.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Accumulated

Amortization Estimated Gain
Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $1,000,000
Division: Transportation Services Budget Reference #: 1.015
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description | |Project Components

Shave and Pave Program
N/A

[Project Detail, Justification & Reference Map |
This program is an intervention strategy to extend the life of our roads and defer total
reconstructions to a later date. The road surface will be milled, then resurface with 50mm of

new top asphalt pavement to extend the life of the road. This also includes doing some pre- |Project Priority

engineering to look at existing asphalt thickness, manhole and catch basin adjustments
including catch basin lead replace were required, curb replacement to improve grades and
reduce water ponding on the roadways. Roads selected under this program have been
aligned with the recent Roads Needs Study. Capital Project Prioritization Ranking: 58

Streets planned to be completed; Robertson Lane, South George St., Eastwood Park Dr.,
Faraday Gdns., Pearl St., Bogart Cres., Sherwood Cres.

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

[Commitments Made |

|Effects on Future Operating Budgets
Description:

Einancial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated
Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $1,000,000
Division: Transportation Services Budget Reference #: 1.016
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Project Components

Surface Treatment Resurfacing Program

[Project Detail, Justification & Reference Map |
This is an annual program for rural roads using a Surface Treatment application. Roads
selected under this program have been aligned with the recent Roads Needs Study.

Roads planned to be completed in 2017 are; Zion Rd (Willett to Phillipston), Pine Hill Cres.,
Hoskin Crt, Shortt St., Roslin Rd., Holman Rd., Craig Rd., and a Single surface treatment will
be applied to Boundary Rd as part of our a preventative maintenance.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

58

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services

Division: Transportation Services

Category: (check one)

Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$200,000
1.017

Project Name & Description |

|Project Components

Slurry Seal Resurfacing Program

[Project Detail, Justification & Reference Map |
This program is part of our pavement preservation strategy to increase the service life of our

infrastructure. Roads selected under this program have been aligned with the recent Roads
Needs Study.

Streets planned to be completed; Lavalee, Cambridge Crt, Carlow Crt, College Street W

(Sidney to Dead End), Dixie Pl., Maclaurin St., Sandpiper, Spruce Gdns, Willow Dr., Jeanette
Place

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: | 51)

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $2,300,000.00
Division: Engineering Budget Reference #: 1.018
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Catherine Street Pedestrian Bridge Replacement
N/A

[Project Detail, Justification & Reference Map |

Preliminary Design for the replacement of the Catharine Street Footbridge with a new wider

structure capable of accommodating pedestrians, cyclist and light service vehicles was

completed in May 2016. A consultant was retained to proceed with the detail design in July. [Project Priority

The detailed design assignment is to be completed in March 2017 in order to have a contract

tender ready for construction in 2017. Funding for the Preliminary and Detailed Designs was Capital Project Prioritization Ranking: 73

allocated in the 2014 Capital budget however, funding is required for construction in 2017.

[Commitments Made

2014 Capital Budget - 2014 Budget Council Minutes Rec. No. 230/14- Design -
$358,000

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

This project scores high in all ranking categories with the exception of the financial criteria and budget
impact. The new bridge will be a huge improvement for public safety with a much wider structure with
both decorative and pedestrian lighting being added to the new structure. Service levels will be
improved over the existing with a larger structure accommodating higher volumes of pedestrians

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal

Catherine St Pedestrian 55 BRIDGE 1/1/1960

41,767.89 33,508.55 8,259.34 (8,259.34)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering & Development Services
Division: Engineering
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT:

$150,000.00

Budget Reference #:

1.019

Project Name & Description

|Project Components

Latta Bridge Rehabilitation - Design

This project is for the design of the rehabilitation of the existing Latta Bridge over the Moira River (at
the intersection of Latta Drive, Hoskin Road and Scuttlehole Road). The bridge provides for two
lanes of traffic, one in each direction of travel.

[Project Detail, Justification & Reference Map

The Latta Bridge's deck has no asphalt wearing surface. Bridge inspections undertaken in 2014
indicated the exposed concrete deck slab is severely delaminated. Concrete testing revealed there is
significant chloride (salt) contamination in the deck concrete, which can lead to corrosion of the
reinforcing steel. Both of these observations indicate a significant problem with the concrete in the
deck of the structure. For this reason, it is placed in the "top 5" of the City's priority structures
requiring attention. A major rehabilitation program is recommended for the Latta Bridge. The design
for the rehabilitation would be completed in 2017 with construction to occur in 2018.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $240,000.00
Division: Engineering Budget Reference #: 1.020
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Bell Creek Bridge Rehabilitation
This project is for the rehabilitation of the existing Bell Creek Bridge on Old Hwy2, 1 km west of N/A
Elmwood Drive. The bridge provides four lanes of travel (two in each direction) over Bell
Creek.
[Project Detail, Justification & Reference Map
In the fall of 2015 prior to the completion of the detailed inspection and design assignment
commissioned for the rehabilitation of this structure, staff put forward a $1,100,000 issue for the
rehabilitation of this structure for consideration in the 2016 Capital Budget, which was not approved.
Completion of the detailed investigations of this structure revealed that the structure was in better |Pro'ect BTTOI
condition than anticipated with the exception of the guiderail and barrier system. With thought being J Y
given to possibly reconstructing and widening Old Highway 2 in the area of this bridge possibly in the ) ) o )
not to distant future it was suggested a much smaller rehabilitation could be undertaken to address Capital Project Prioritization Ranking: 58

the guiderail and barrier system and some other smaller repair items to rehabilitate the structure for 5
to 10 years when the structure could be further rehabilitated and possibly widened to meet the needs
of any planned reconstruction/widening of Old Hwy 2. This work would consist of repairing or
replacing the barrier system, repairing the undermining below the approach curb and gutter,
replacement of hazard signs and replacement of the existing approach guiderail.

[Commitments Made

2015 Capital Budget Item #1.009 - Design - $250,000

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

The main highlight for this projects prioritization ranking is public safety with a score of 25/25.
The project will maintain existing service levels and complies with the City's strategic theme of
Infrastructure with the objective to develop asset management strategies and programs to
resolve delivery shortfalls and protect our investment in existing infrastructure. This project
scored low on financial and economic impact as this repair will not lower future operating
expenses, increase own source revenues, or avoid future capital costs and has no benefit to
economic development.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services
Division: Transportation Services
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT:

$300,000

Budget Reference #:

1.021

Project Name & Description

|Project Components

Sidewalk Repair and Replacement - Various Locations

[Project Detail, Justification & Reference Map

Each year City sidewalks are inspected and their condition assessed. Funding has been
allocated annually to repair and replace damaged sidewalk sections. A final list of repair and
replacement locations will be prepared by Environmental and Operational Services.

[Commitments Made

Annual Program

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering & Development Services
Division: Engineering
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT: $0.00
Budget Reference #: 1.022

Project Name & Description

|Project Components

Sidney Street Corridor Improvements - Budget Reallocation for Property

This project is for property acquisition for the reconstruction of the Sidney Street intersections with Bell Blvd and
Tracey / Tracey Park Dr and the widening of Sidney Street between the two intersections. This would be followed
by utility relocations and subsequent construction on the Sidney Street Corridor from Maple Drive to Bell
Boulevard (including the replacement of watermain from Maple Drive northerly and the resurfacing of Sidney
Street from Maple Drive to Tracey Street).

[Project Detail, Justification & Reference Map

Under the Build Belleville initiative, an EA and preliminary design has been completed for Sidney
Street from Tracey St/ Tracey Park Dr to Bell Blvd. $1.6 Million was approved to reconstruct the
Sidney Street / Bell Boulevard intersection. Property acquisition for the Sidney / Bell intersection is
currently underway, and is required in advance of major utility relocations and construction. It is
requested the remainder of this budget ($1.3M) be reallocated from construction at just Bell / Sidney
to instead be used for property acquisition and utility relocations along Sidney Street from Tracey St/
Tracey Park Dr to Bell Blvd as well as the design work from Maple Drive to Bell Blvd in order to
complete the Sidney Street Corridor Improvements collectively instead of by a piecemeal approach
requiring "throw away" work between phases. The property acquisition for the improvements would
be completed in 2017, utility relocations completed in 2018, with construction to occur in 2019.

Commitments Made

$1.6M was approved under Build Belleville for the reconstruction of Sidney Street / Bell Boulevard
intersection, including EA, design, property and utility relocations for this intersection only.

The watermain on Sidney Street is being replaced from College Street to Maple Drive and the same
length resurfaced in 2016.

|[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: | 56)
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development

Division: Engineering

Category: (check one)

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$230,000.00
1.023

|Project Name & Description |

|Project Components

Sidney Street/College Street West Intersection and Widening South to CNR Overpass
(Environmental Assessment)

[Project Detail, Justification & Reference Map |
This project is for an Environmental Assessment and Preliminary Design for the reconstruction
and widening of the Sidney Street/College Street West intersection. There are no dedicated
turning lanes for north/southbound traffic on Sidney Street and traffic volumes and turning
movements have increased substantially over time. Sidney Street is a major north-south
arterial road and turning lanes are desirable to improve intersection capacity and safety.

The proposed project would include widening of Sidney Street to provide dedicated left and
right turn lanes as well as two through lanes for northbound traffic and a dedicated left turn
lane and two through lanes for southbound traffic. In addition a center two way left turn lane
would be added south of the intersection to the CNR overpass.

If this project is approved the Environmental assessment would be completed in 2017, with
property acquisitions, utility relocations and construction to follow in 2018, 2019 and 2020
respectfully subject to future funding.

[Commitments Made |

[Effects on Future Operating Budgets |
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

71

Reasons/ Highlights for Capital Project Prioritization Ranking
This project scores high in all ranking categories with the exception of community support. While it is anticipated that

the community will support this project, the project has not yet been presented to the public. Public consultation is a
mandatory component of the Environmental Assessment process.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture & Community Services BUDGET AMOUNT: $1,125,000
Division: Property Budget Reference #: 1.024
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
Led Street light - replacement of existing street lights
N/A

[Project Detail, Justification & Reference Map |

Audit update and change existing streetlights with LED technology. Excellent ROI within 4 to 6

years. This project is in conjunction with Mr. McNulty and his staff

[Project Priority
Capital Project Prioritization Ranking: | 57]

[Commitments Made

This project s divided into 2 years with a Capital cost of $1,125,000 each year. This is year
two. Council committed to saving 5% of our energy consumption annually if possible

[Effects on Future Operating Budgets

Description:

Financial:
Reduced operating costs

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services
Division: Traffic Services
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT:
Budget Reference #:

$120,000.00

1.025

Project Name & Description |

| Project Components

Central System-Sidney Street-software and hardware to improve traffic flow

[Project Detail, Justification & Reference Map |
Link arterial intersections forming a system with the ability for traffic signals to adapt to
changing traffic conditions. Improve coordination between signalized intersections.

[Commitments Made
Deferred in 2016 Capital Budget

[Effects on Future Operating Budgets

Description:
Replacement costs for equipment due to age, failure

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Acquisition
Asset Description Asset ID Asset Class date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on
Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $20,000.00
Division: Traffic Services Budget Reference #: 1.026
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

| Project Components

LED Retrofit Program - Traffic Signals

[Project Detail, Justification & Reference Map |
Replace remaining incandescent traffic signals with energy efficient LED modules.
Under the current maintenance budget, traffic signal heads replaced are equipped with

LED modules. Maintenance budget does not permit significant number being replaced
in a year.

[Commitments Made

[Effects on Future Operating Budgets

Description:
Replacement costs for equipment due to age, failure
Reduction in energy costs

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed b

Finance Department)

Acquisition
Asset Description Asset ID Asset Class date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on
Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering & Development Services BUDGET AMOUNT: $125,000.00
Division: Engineering Budget Reference #: 1.027
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X

Project Name & Description | |Project Components

Bell Boulevard - Sidney Street, westerly to the old City limits (west side of N/A

Autosystems) - storm water management study for future pavement widening and

new sidewalk construction.
[Project Detail, Justification & Reference Map |

The City's Transportation Master Plan includes a recommendation to widen Bell Boulevard from two

(2) to four (4) lanes between Sidney St and Wallbridge-Loyalist Rd "to address capacity deficiencies

along this corridor during the afternoon peak hour and improve access to adjacent properties that are |Project Priority

slated for development”. Lane improvements within the corridor between the old City limits, westerly

to Wallbridge-Loyalist Road will take place as development proceeds, leaving the existing built-up . . o .

section (approximately 650m) to be improved by the City. The roadway is currently a two-lane cross Capital Project Prioritization Ranking: I 71|

section with no sidewalk, and is drained by roadside ditches. The outlet for drainage from this area
(which includes lands between Bell Boulevard and Highway 401) is an existing channel near Davy
Road, which is located within an easement over private property and appears to function only
adequately under present conditions. Future roadway widening, addition of curb and gutter, new
sidewalk, and installation of storm sewers will substantially increase the volume and flow of storm
water runoff from the drainage area. The proposed storm water management study will investigate
the impact of increased surface imperviousness on the existing drainage outlet, calculate expected
storm water flows and volumes and contemplate an appropriate outlet for the system. As this area is
within the Potter Creek watershed, liaison with Quinte Conservation will also form part of the scope of
the assignment.

[Commitments Made

None

|[Effects on Future Operating Budgets

Description:
A future improved corridor, including a well-designed drainage system could require less
maintenance than the existing roadway configuration.

Financial:
None

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

This project lays the groundwork for future Bell Boulevard (Sidney Street, westerly to the old City limits) corridor
improvements which will improve the efficiency of the transportation network in the area. Appropriate management
of storm water drainage reduces the potential for downstream flooding and ensures compliance with relevant
environmental regulations and guidelines.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development BUDGET AMOUNT: $2,500,000.00
Division: Engineering Budget Reference #: 1.028
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description |
Haig Road - Station Street Extension
Northerly extension of Haig Road to connect to easterly extension of Station Street. N/A

|Project Components

[Project Detail, Justification & Reference Map |
For many years it has been planned to extend both Station Street and Haig Road. With the
development of the Stanley Park Subdivision area the City has been collecting area specific
development charges to fund the construction of these road extensions. In June 2015 the
Municipal Class Environmental Assessment of the Station Street/Haig Road Extension was
completed. Since the completion of the Environmental Assessment staff have been working Capital Project Prioritization Ranking: 70
on property acquisitions and completing the detailed design to have the project ready for (projects ranked based on City's Budget and Financial Control Policy - Appendix A)
construction in 2017.

[Project Priority

Reasons/ Highlights for Capital Project Prioritization Ranking

This project scores high in all ranking categories with the exception of the financial criteria and budget impact as this
|Com mitments Made project is for the construction of totally new infrastructure which will marginally increase future operating expenses for

maintenance and will increase future capital cost to rehabilitate this infrastructure.
2012 Capital Budget Item #2.001 - Environmental Assessment - $150,000
2014 Capital Budget Item #1.005 - Design and Property Acquisition - $250,000

[Effects on Future Operating Budgets
Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated

Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering & Development Services
Division: Engineering
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT:

$250,000.00

Budget Reference #:

1.029

Project Name & Description

|Project Components

New Cycling Facilities
This project is for the second phase of the Cycling Implementation Project Plan. It includes the
Central North-South Corridor East of the Moira River and the East-West Corridor (Bridge Street East).

[Project Detail, Justification & Reference Map

The City's Transportation Master Plan includes a recommended Belleville Cycling Network to
accommodate and promote active transportation. A Cycling Implementation Project Plan has been
developed based on the top priority cycling routes as identified from public feedback.

The projects proposed for 2017 are:

Central North-South Corridor East of the Moira River - designated cycling route on Centre Street,
College Street East, Cannifton Road (including upgrades at rail underpass), Reid Street, Station
Street, Albion Street, Pine Street, Foster Avenue

East-West Corridor - Bridge Street East - bike lanes

[Commitments Made

$250,000 for the design and construction of the first phase of the Cycling
Implementation Project Plan was approved under the 2016 Capital Budget.

[Effects on Future Operating Budgets

Description:
Additional line painting required

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

69)

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Economic and Strategic Initiatives BUDGET AMOUNT: $35,000
Division: CAO Budget Reference #: 1.030
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description |

|Project Components
Christmas Lighting Display - Canada 150

N/A

[Project Detail, Justification & Reference Map |
The Christmas Lighting Display Committee is requesting an additional capital budget amount to
create a unique Canada 150 display as well as to further upgrade the Foster display.

[Project Priority

Capital Project Prioritization Ranking: | 30]
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Although not a necessity, the Christmas Lighting display has become and tangible benefit that improves
|Commitments Made | the quality of life for residents and visitors. It celebrates our heritage and our waterfront as well as an

T X X important time of year in the lives of many residents.
Total Lighting display expenditures to date (372,000.00)
Funding breakdown
City funded (2009 - 2016) 345,000.00
Community funded 67,350.00
Current funding remaining 40,350.00
[Effects on Future Operating Budgets

Description:

Regular maintenance (bulb replacement) will be required in time for all Christmas
lighting displays

Einancial:
Minimal operating budget will be required.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated

Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $115,000.00
Division: Transportation Services Budget Reference #: 1.031
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description | |Project Components
Thurlow Landfill Recycle Centre -Additional funding
N/A
[Project Detail, Justification & Reference Map |
In 2016 Capital Budget Item 1.022 $200,000 was added to the $60,000 already in the account.
When tendered in September of this year the low tender was $327,167.17 including HST
and with the money spent all ready for design and contract documents and the construction [Project Priority
management another 115,000.00 would be required to complete this project.
Capital Project Prioritization Ranking: | 45]

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Various BUDGET AMOUNT: $135,000.00
Division: Various Budget Reference #: 1.032
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Pr0ject Components

Tools and Equipment (Annual)
Various Departments

[Project Detail, Justification & Reference Map |

This project includes the purchase of tools, furniture and equipment to replace those
that are used from day-to-day. This is an annual Capital item.

Transportation Services

25,000.00

Parks 10,000.00
Fire 70,000.00
Recreation 30,000.00
135,000.00

[Commitments Made
Annual replacement program

|[Effects on Future Operating Budgets
Description:

Financial: -

N/A

[Project Priority

Capital Project Prioritization Ranking: 45 |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Annual tool replacement important to continuing to delivery service and the safe use of municipal
equipment

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost NBV

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental & Operational Services
Division: Transportation Services
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT:

$21,000.00

Budget Reference #:

1.033

Project Name & Description

|Project Components

Fleet Maintenance Tooling
Transportation Services, Parks, Transit

[Project Detail, Justification & Reference Map

During the past year the diagnostic and tooling have been outdated. The cost of performing in
house repairs far out ways the out sourcing the equipment. We have tried to purchase certain
smaller cost items to assist however a more detailed machine would be much more effective.
Training to use the new tooling would be negotiated in the purchased. Such examples are
OBD2 and Heavy Truck diagnostic, Transmission diagnostics for the new transmissions in the
newer buses. Some of the tooling that the technicians are using are also outdated and should
be replaced with updated standards for the newer fleet. This tooling would cover all 3 shops
and 8 technicians and all are shared to keep the duplication down to a minimum.

Transportation Services 7,000.00
Parks 7,000.00
Transit 7,000.00

[Commitments Made

Annual replacement program

[Effects on Future Operating Budgets

Description:

Financial: -

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $320,000
Division: Transportation Services Budget Reference #: 1.034
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Pr0ject Components

Unit 213 Replacement - 2003 Single Axle Snow Plow Truck

[Project Detail, Justification & Reference Map |
Annual replacement of Snow plow trucks. This is one of 14 units we have for winter
operations. Unit 213 is in very poor condition and is at the end of service life. Staff would
replace it with a unit similar to the last snow plow truck, with a Interchangeable body system,

to allow for use year round. Staff would order a plow, wing and V-style hopper sander for the
winter operations, as well as a dump box and a asphalt box.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal

2003 Sterling L7501 Dump 03-213 VEH 10/15/2002

170,366.69

160,470.98

9,895.71




UNIT 213




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $55,000
Division: Transportation Services Budget Reference #: 1.035
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Project Components

Unit 193 Replacement - 2004 F-250 with Box Dumper

[Project Detail, Justification & Reference Map |
This truck is now 13 years old and in very poor condition, with a lot of rust and is becoming
costly to operate. Staff suggests to replace with a similar 3/4 ton truck with dump box. This

truck is used to fill winter sand boxes, sidewalk machines with sand, top soiling and other road
maintenance.

[Commitments Made |

|Effects on Future Operating Budgets
Description:

Einancial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

47

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated
Amortization

Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
2004 Ford F250 07-193 VEH 9/24/2004 33,822.87 33,822.87 750.00







2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $55,000
Division: Transportation Services Budget Reference #: 1.036
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Project Components

Unit 191 Replacement - 2002 Ford Van

[Project Detail, Justification & Reference Map |
This Unit is a 2002 van and is at the end of is life cycle and is not the right vehicle for it's
intended use. Staff suggests to replace with a 4 x 4 1/2 ton pick up truck to be used by
Operations Supervisor and On-Call personnel, and then re-assign the Operations Supervisor's
Truck (2012 - 2 wheel drive pick-up truck) as the Checker's vehicle. Replacing it with a 4x4 is

important to Supervisors and On-Call staff to respond to calls during the winter months in a
timely safe manner.

[Commitments Made |

|[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

47]

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal

2002 Ford E250 01-191 VEH 1/11/2001

30,794.79

30,794.79

750.00







2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $125,000
Division: Parks & Open Space Budget Reference #: 1.037
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description

|Project Components

Replacement Mower Unit #275 - 2007 11 foot mower

[Project Detail, Justification & Reference Map

Mower assigned to perform grass cutting at Thurlow Park and areas North of the #401,
Canniff, Bird/Hamilton Parks, Boyd and grass cutting at the #401 Wallbridge/Loyalist
interchange. Increased capacity would allow the city to assume mowing additional #401
interchanges provided a similar agreement could be reached with the province with the
Ontario Ministry of Transportation as the one in place at the South Bound Wallbridge exit.

Recommended that the 11 foot mower be replaced with a 16 mower to increase efficiency.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

47]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal

2007 Toro 4000D

275

HEAV

7/26/2007

49,464.00

31,327.83

18,136.17

(15,136.17)







2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $145,000
Division: Parks & Open Space Budget Reference #: 1.038
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description

|Project Components

Unit #254 Replacement-2006 F-550 with Refuse Box

[Project Detail, Justification & Reference Map

Unit is 11 years old and has exceeded normal service life. A well used vehicle used for
removal of accumulated garbage and recyclables from Parks and an increasing number of
Special Events. Continual stop and go in collecting refuse has caused a decline in engine and
drive train. Refuse is very acidic and has caused significant deterioration of the refuse box and
lift components. In service daily in the parks system.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

47]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal

2006 Ford F550 Garbage Truck 06-254 VEH 6/22/2006

123,800.40

123,800.40

0.00

5,000.00




CAUTION!
FREQUENT STOPS




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental and Operational Services
Parks & Open Space

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$10,000

Budget Reference #:

1.039

Project Name & Description

|Project Components

Replacement of tractor Drawn Fertilizer Spreader

2006 Unit

[Project Detail, Justification & Reference Map

Replacement of tractor drawn fertilizer spreader used in sport field operations is needed to
ensure accurate and efficient application of fertilizer to sport fields. The use of fertilizer

products on turf grass is receiving increased environmental scrutiny.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

45]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Protective Services BUDGET AMOUNT: $50,000
Division: Fire Budget Reference #: 1.040
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
Bunker Gear Replacement
N/A
[Project Detail, Justification & Reference Map |
Firefighting Structural Bunker Gear has to be replaced minimum every 10 years as per NFPA
1851. They must have back-up bunker gear to wear also when they get back from fires or
hazardous material calls while their gear is being washed and cleaned of the toxins. To keep [Project Priority
adequate an adequate supply of spare gear, we need to have the gear changed every 7 years.
We have 120 firefighters and therefore need to replace 17 sets per year at $2,800 per set to Capital Project Prioritization Ranking: | 55|
meet the standard.

[Commitments Made

Firefighters wear bunker gear that has to be replaced every 10 years.

[Effects on Future Operating Budgets

Description: This will be an ongoing program

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking
There is currently no program in place to replace Firefighter Bunker Gear which is mandated by NFPA 1851

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Protective Services BUDGET AMOUNT: $40,000

Division: Fire Budget Reference #: 1.041

Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development
Project Name & Description | |Project Components
CriSys Dispatch Hardware Upgrade
N/A
[Project Detail, Justification & Reference Map |
Our CriSys Fire Dispatch is due for hardware replacement. CriSys is our Computer Aided
Dispatch, 9-1-1 and Records Management System used to dispatch fire departments for the
City of Belleville and surrounding areas. This is a due diligence to protect against system [Project Priority
failure.
Capital Project Prioritization Ranking: | 40]

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

[Commitments Made

CriSys hardware needs replacement to maintain Fire Departments ability to dispatch emergency calls

[Effects on Future Operating Budgets

Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Accumulated
Amortization

Acquisition date Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Protective Services BUDGET AMOUNT: $30,000
Division: Fire Budget Reference #: 1.042
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Emergency Radio Communications Pager Replacement
N/A
[Project Detail, Justification & Reference Map
This capital project replaces our current pagers which are no longer supported by the
manufacture and have reached their end of life. Pagers are an important part of our emergency
communications system to notify firefighters of an emergency or to call-back off-duty [Project Priority
firefighters. This is a vital part for notifying our Volunteer Component.
Capital Project Prioritization Ranking: | 40]

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:
3 year plan to replace the pagers at $30,000.00 per year over three years.

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking
Current pagers are no longer manufactured or supported and are in need for replacement.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization

Estimated Gain
Cost (Dec 31-16) NBV

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $50,000.00
Division: Facilities Budget Reference #: 1.043
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
Vehicle Replacement - unit # 300-04
with Plow N/A
[Project Detail, Justification & Reference Map |
Unit 300-04 is a 2004 model year, 1/2 tonne, with 168000 kms, 7583 run time hours on it. Unit
300 was originally a road supervisors truck for EOS before it was sent to RCCS. The unitis a
daily use vehicle for all of the staff of RCCS. It serves to pick up and deliver supplies, daily [Project Priority
regulatory checks of the outdoor aquatics facilities, delivers support equipment/sound
eqU|pmenUtable§/chalrs to (?lty events. Last.ye.ar, gnlt 300—04 was pulled'off the rogq fqr . Capital Project Prioritization Ranking: 42|
service after major brake failure. the transmission is weak/slips to the point where it is limited

on the load it can pull. The service life has been exceeded.

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal

2004 Ford F150 04-300 VEH 9/15/2004 26,944.92

26,944.92

1,000.00




Hobbs E
QuUuARTZE

7 58 3 (-

S | UNIT 300-04




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $40,000
Division: Transportation Services Budget Reference #: 1.044
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description

|Project Components

New Attachment for Trackless Machine - Flail Mower and Wheel Kit

[Project Detail, Justification & Reference Map

Over the years grass and small brush encroach on the roadways with in our road allowances.

This attachment would allow use to utilize our Trackless Sidewalk Machine to cut grass, trim
back trees and small brush and cut behind guiderails to reduce growth of weeds in the non
winter seasons. Currently we only have one Road Side mower attached to a New Holland
Tractor, and with all the roads we have to cover it is very hard for one machine to keep up to
the workload. this would also let use a piece of winter equipment all year round.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

53]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services

Division: Transportation Services

Category: (check one)

Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT:
Budget Reference #:

$45,000
1.045

Project Name & Description |

|Project Components

Transportation & Fleet Services Manager's Vehicle

[Project Detail, Justification & Reference Map |
The Manager of Transportation & Fleet Services work make it necessary to have a vehicle
that can be used at all hours of the day as in emergencies i.e. Flooding, frazzle ice,
evacuations, etc. This would allow the manager to pick up things of the right-a-way that need
to be pick up because of the hazard they may cause. A lot of times when dealing with service
request and interacting with residents the manger has to park on the roadway and it would be
safer to do so with a vehicle that has all the proper safety lighting, it would also make him
recognizable as a City employee.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: | 43]

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $40,000
Division: Transportation Services Budget Reference #: 1.046
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description |Project Components
New Towable Leaf Vacuum
N/A
[Project Detail, Justification & Reference Map
During the fall clean up, city staff suck leaves with a hose attachment on the Tymco Vacuum
street sweeper from ditch lines in neighborhoods where there is mature trees and heavy
leaves. When using the street sweeper for this activity It takes that resource away from street [Project Priority
sweeping. Staff researched and found a leaf vacuum machine that other municipalities use to
suck leaves, this machine is mqre efflglent at sqcklng .Iea\l/es and we can use a dump truck or Capital Project Prioritization Ranking: | 30|
mulcher truck to put the leaves in that is otherwise sitting idle .

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $52,000
Division: Parks & Open Space Budget Reference #: 1.047
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description |Project Components
Remote Controlled Slope Mower
N/A
[Project Detail, Justification & Reference Map
Parks and Open Space will soon be assuming responsibility for the maintenance of slopes
associated with the Bay Bridge Railway Underpass -Dundas Street Rehabilitation. Slopes that
require mowing cannot be mowed safely with existing park equipment. Unit would be used on [Project Priority
steep slopes at Wallbridge Loyalist interchange and additional #401 Interchanges. There are
seyeral slopes currently pelng maintained by city staff'where valid safety concerns have been Capital Project Prioritization Ranking: | 4e|
raised about the appropriateness of the equipment being used.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $16,000
Division: Parks & Open Space Budget Reference #: 1.048
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X
Project Name & Description | |Project Components

Purchase of two trailer mounted Arrow boards for lane closures.
N/A

[Project Detail, Justification & Reference Map |
Parks staff have regular and increasing involvement in the maintenance of floral displays on
boulevards. Floral displays are located on center medians and traffic islands on Pinnacle

Street, Bell Boulevard and Sidney and Dundas. A median planting is being added as a [Project Priority

component of the Bay Bridge Road/Dundas Street project. Lane closures are required under
Traffic Control Plan legislation. Safe work practices dictate that Arrow Boards must be
deployed. Rental units have limited availability necessitating maintenance work be delayed

until rental units are available. Staff time is required to pick-up and return units to rental (projects ranked based on City's Budget and Financial Control Policy - Appendix A)

companies. Parks and Open Space Operating budget could be reduced if rental boards were

Capital Project Prioritization Ranking:

owned by the City. Reasons/ Highlights for Capital Project Prioritization Ranking

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Protective Services BUDGET AMOUNT: $6,000.00
Division: Fire Budget Reference #: 1.049
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description | |Project Components
Meyers Snowplow for Pick-up
N/A
[Project Detail, Justification & Reference Map |
Station #5 needs to be plowed for the winter. The City does not currently have any properties
that are in need of plowing that far north or are not priority. We have currently a 2004 Chevrolet
Silverado that we can put a plow on which will serve Station #5 as well as Station #4 if needed. [Project Priority
Capital Project Prioritization Ranking: | 51)

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Station #5 has to be plowed in a timely matter in the winter. We have a truck that we can fit a Meyers plow which is a
|C0m mitments Made low cost, light hydraulic plow on it.

[Effects on Future Operating Budgets
Description: None

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated

Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Protective Services BUDGET AMOUNT: $28,000.00
Division: Fire Budget Reference #: 1.050
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description | |Project Components
Purchase of Edraulic Combi Tools - Holmatro GCT 4150 EVO
N/A
[Project Detail, Justification & Reference Map |
The Rural component of the Belleville Fire Department deal with high speed motor vehicle accidents
on a regular basis. The result of these impacts can lead to very difficult situations because many
times the vehicles are not accessible by our Rescue Vehicles. They have to carry the power packs for |Project Priority
the Jaws of Life and the tools to the accident scene which can be difficult and dangerous especially in
winter because of snow banks or other cars blocking access to the scene. The Edraulics are battery . . o .
operated Jaws of Life which can be taken anywhere without the gas power plant that is currently used Capital Project Prioritization Ranking: [ s8]
to operate the tools. The Edraulics can be moved easily by one firefighter, the current tools need

minimum of three to four firefighters to move our current set.

[Commitments Made

None

[Effects on Future Operating Budgets
Description:

None

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking
There is a need for Edraulics to improve the speed and safety of various extrications for both the Public and Firefighte

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost NBV

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $110,000.00
Division: Facilities Budget Reference #: 1.051
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Pr0ject Components
Zamboni - Additional
N/A
[Project Detail, Justification & Reference Map |
Zamboni , unit #290-09 was put into service in 2009 with operating hours of 5052. Unit
#290-09 was relegated to a back up role at the QSWC and was taken out of regular ice
service in 2015/16 ice season. To maintain the safest air quality we have always chosen to [Project Priority
use Natural gas (with Propane back up) as our primary fuel source. The fuel delivery system
has failed and only works on Propane. Capital Project Prioritization Ranking:

[Commitments Made |

The Yardmen will have two machines assigned to it to meet the AHL requirement of having
two machines flood the ice at the same time. If approved the new unit put into full service for
the start of the 2017/18 hockey season at the Yardmen Arena.

[Effects on Future Operating Budgets
Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16)

NBV

Estimated Gain

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Belleville Public Library Board
Division: Council Committee
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X

BUDGET AMOUNT: $75,000.00
Budget Reference #: 1.052

Project Name & Description |

|Pr0ject Components

RFID Tagging and Security System Project. This project would involve purchasing security
gates and Radio Frequency Identification (RFID) tags for our physical borrowing collection (i.e.
books, movies, and CD audiobooks) of approximately 110,000 items. The benefits of RFID
technology is that we can greatly reduce risk of theft, and it improves the efficiency of staff
work processes because it is possible to check out or check in multiple items at once. This
not only reduces repetitive strain but also increases the speed and efficiency of our circulation
systems.

[Project Detail, Justification & Reference Map |
Service Improvement, Improving Access

This project would provide a functioning collection security system by tagging our physical
borrowing collection with RFID security tags and installing security gates at our two entrances,
along with the software licences and staff circulation and tagging stations that are required for
the RFID system. This would improve our ability to prevent theft of library materials. The
RFID technology also would improve efficiency of staff circulation functions as noted above.
The RFID system works with our current Library software.

RFID tagging would also allow us to pursue other projects such as self-service systems in the
future. For example, a self-service "branch”, using vending machine technology, could be set
up at a public building in another part of the City, such as the Quinte Sports and Wellness
Centre, in future. Other technology available with RFID include self-service checkout kiosks,
inventory wands, smart return shelves or bins, and automatic item sorters.

We are hoping to pursue this project in partnership with our sister Library, Quinte West Public
Library.

[Commitments Made |
No financial commitments have been made.

[Effects on Future Operating Budgets |
Description:

Software licencing and ongoing maintenance fees for the RFID and security gate systems.
Einancial:

$6,000 per year, to be funded by our existing software licencing and e-resource budgets.

N/A

[Project Priority

Capital Project Prioritization Ranking: | 30]
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Property

Recreation, Culture and Community Services

Asset Maintenance or Replacement

X

New Asset Acquisition/Development

BUDGET AMOUNT:

$50,000

Budget Reference #:

1.053

Project Name & Description

|Project Components

Accessibility - Various Buildings Accessibility upgrades in consultation with Accessibility

Coordinator

[Project Detail, Justification & Reference Map

Ramps, walkways, door openings, washrooms, lifts, door operators, etc.

[Commitments Made

as mandated by legislation

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

68)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services

Division: Property

Category: (check one)

Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$10,000
1.054

Project Name & Description |

|Project Components

Asbestos Management - Annually asbestos is addressed in various city building locations
based on its condition

[Project Detail, Justification & Reference Map |
Every year we come across asbestos on piping, ducting, flooring and in walls during
maintenance practices. It is required that remedial action be taken if asbestos is discovered to
be in poor condition or encountered during maintenance/construction process

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

56)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services
Division: Property

Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$100,000

1.055

Project Name & Description

|Project Components

Roof replacements

[Project Detail, Justification & Reference Map

A roofing inventory is maintained and projected life cycles of roof completed. In addition, site
inspections are completed to determine the expected life of each roof and associated
components. Deteriorated roof are prioritized. Available funds are utilized to maximize the

number of roof replaced annually. Locations to include Part of Fire Hall 4 (Gerry Masterson
Community Centre), Sand dome Public works Yard.

[Commitments Made

[Effects on Future Operating Budgets

Description:

leaking roofs lead to damaged and possibilities of contaminants
Financial:

New incentives becoming available for increased roof insulation

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

54

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal







2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $50,000
Division: Property Budget Reference #: 1.056
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Energy - energy reduction initiatives
N/A
[Project Detail, Justification & Reference Map
We continuously upgrade and look for energy saving items such as lighting, heating, pumps,
water consumption, doors, windows, roofing, etc.
[Project Priority
Capital Project Prioritization Ranking: | 52)

[Commitments Made

Council committed to saving 5% of our energy consumption annually if possible.

[Effects on Future Operating Budgets

Description:

Financial:

All energy projects result in an operating cost savings. Where possible energy incentives are
applied for and re-invested in similar initiatives

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $40,000
Division: Property Budget Reference #: 1.057
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description

|Project Components

HVAC and ventilation systems - various locations

[Project Detail, Justification & Reference Map

Annually HVAC and ventilation systems are reviewed. Systems need replacement are
prioritized based of function, life span, repairs and criticality. Energy efficiencies and newer
technology is also taken into consideration. IE: Critical unit failure in peak time can result in
temporary suspension of service (due to lack of exhaust) or (lack of heating). Allows for
improvements related directly to Health and Safety

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

59)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $10,000
Division: Property Budget Reference #: 1.058
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Life safety upgrade - fire alarm upgrades and replacement
N/A
[Project Detail, Justification & Reference Map
During our inspections we have noticed may deficiencies and have repaired them, however,
many parts were hard to find and complete units need replacing. Sprinkler systems also need
upgrading. Locations will be prioritized based on age and condition of existing systems. [Project Priority
Community centers and public spaces being a priority.
Capital Project Prioritization Ranking: | 51)

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering & Development Services
Division: Building
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT: $12,000.00
Budget Reference #: 1.059

|Project Name & Description

|Project Components

Market Square Flag Pole Installation.

It is proposed to install 3 new flag poles on Market Square to improve visibility of the flags and
also to eliminate a fall hazard for building maintenance staff. Poles will be for the Canada Flag
(middle) and the Ontario Flag and the Union jack. The Canada Flag at the top of the Clock
Tower will remain in place.

[Project Detail, Justification & Reference Map

City Hall has historically flown the Provincial Flag and the Union Jack from the 4th floor roof of the
building. This location has also been used to display flags of various local organizations for their
various fund raisers and to raise awareness of their organization. Health and safety concerns have
been raised regarding the access to these flags for flag changing and maintenance purposes. These
flags are near the roof edge and as such represent a significant fall hazard for maintenance staff.
While there are fall arrest anchors on the roof of the building there are further health and safety
improvements required on the roof of City Hall and eliminating as many fall hazards as possible will
reduce the overall cost of associated health and safety improvements required on the roof and will
better protect building maintenance staff.

[Commitments Made

None

[Effects on Future Operating Budgets

Description:
This improvement will mean less wear and tear on fall arrest equipment thereby making the
equipment last longer and require less frequent maintenance and replacement.

Financial:
Nil

N/A

[Project Priority

Capital Project Prioritization Ranking: | 41

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Property

Recreation, Culture and Community Services

Asset Maintenance or Replacement

X

New Asset Acquisition/Development

BUDGET AMOUNT:

$75,000

Budget Reference #:

1.060

Project Name & Description

|Project Components

Market Square timber repair/replacement

[Project Detail, Justification & Reference Map

Some of the timbers in the raised portions have started to spread apart and need to be pushed

back in or replaced. This is most noticeable at the East ends.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

35)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal







2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $75,000
Division: Property Budget Reference #: 1.061
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Project Components

Flammables storage & oil separators & oil collection systems - the first phase of this project will
involve the review and design of the spaces/systems only (for $75K) this process is required to
meet code compliance and legislation. Budget numbers will be established for implementation
project to be requested in 2018 capital budget.

[Project Detail, Justification & Reference Map |
Review and modifications of the current flammables storage areas located at Public works (2
locations) and 259 NPS is required to ensure code compliance. Oil separators are required to
be reviewed, designed and replaced to meet todays standards and volumes at Public works (2
locations), 259 NPS and Transit garage. Oil collection systems are required at Public works (2
locations), transit garage and 259 NPS. This is a 2 phase project. The dollars requested in

this phase will allow for design to meet the various needs and code compliances. Additional
dollars will be requested to complete the required modifications at each site.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

61

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV
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2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Property

Recreation, Culture and Community Services

Asset Maintenance or Replacement

X

New Asset Acquisition/Development

BUDGET AMOUNT:

$30,000

Budget Reference #:

1.062

Project Name & Description

|Project Components

Overhead doors - replacement of doors at public works

[Project Detail, Justification & Reference Map

replace thermal window and door panels as required to reduce annual maintenance costs

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

35)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Transit Services

Environmental and Operational Services

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$140,000

Budget Reference #:

1.063

Project Name & Description

|Project Components

Bus Shelters

[Project Detail, Justification & Reference Map

The project will permit the construction of up to 10 bus shelters throughout the transit network.
The addition of shelters will improve the public transit experience for passengers and promote
transit usage in the City. The replacement of existing shelters that are not AODA compliant will

assist in ensuring that the transit system remains accessible.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Shelters require periodic maintenance and cleaning.

Financial:
NA

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

63)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental and Operational Services
Parks & Open Space

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$40,000

Budget Reference #:

1.064

Project Name & Description

|Project Components

Trail Paving: High use asphalt trails in need of asphalt surfacing to reduce,
trip and fall liability and on-going required surface levelling and weed control.

[Project Detail, Justification & Reference Map

West Riverside McFee Street $20,000, Kinsmen Park $15,000, Kiwanis East Bayshore

Playground $5,000,

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

63)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $50,000
Division: Parks and Open Space Budget Reference #: 1.065
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description |Project Components
Zwick's Park #1 Multi-Sport Field Renovation - Desing only
N/A

[Project Detail, Justification & Reference Map

Developed in 1992, the Field is currently used as a Regional Soccer Facility. The playing

surface is very uneven which affects play and increases the likelihood of player injury. The

existing drainage is poor resulting in a large number of "field unplayable” closures. Field is [Project Priority

currently a soccer only facility. Planned renovations would increase the size of the playing

surface to accommpdate multiple sports, level the surface, provide surface aﬁd sup;urface Capital Project Prioritization Ranking: | 60|
drainage and provide excellent root zone material. It is planned that the project will include a

bermed seating area for sports and events. Field #2 renovations compete October 2016.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental and Operational Services
Parks & Open Space

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$60,000

Budget Reference #:

1.066

Project Name & Description

|Project Components

Spun Concrete Pole Replacement Trail Security Lighting:

[Project Detail, Justification & Reference Map

Kiwanis East Bayshore Trail, Victoria Park, Herr Dietz Parkette, Zwick's West & East,
Twenty (20) of the three hundred and forty-eight (348) spun concrete decorative
poles in the parks system show structural deterioration and need to be replaced.
Fifteen poles (15) were replaced as a 2015 budget issue.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

56)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $50,000
Division: Property Budget Reference #: 1.067
Category: (check one) Asset Maintenance or Replacement X
New Asset Acquisition/Development
Project Name & Description | |Project Components
Splash pad service improvements - to water main, sanitary and sewer
N/A
[Project Detail, Justification & Reference Map |
To provide proper flows to and from the Parkdale and Riverside splash pad, the rework of
services will improve the services and reduce annual operation costs due to access of the pit
and addition of rain water to the sanitary and holding tank systems [Project Priority
Capital Project Prioritization Ranking: | 62)

[Commitments Made

[Effects on Future Operating Budgets |
Description:

reduce costs for testing of back flow and annual start up and closing of splash pad. Will
reduce the addition of rain water to the sewer system
Einancial:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Property

Recreation, Culture and Community Services

Asset Maintenance or Replacement

X

New Asset Acquisition/Development

BUDGET AMOUNT:

$60,000

Budget Reference #:

1.068

Project Name & Description

|Project Components

Roof replacement - Tom Gavey Pavilion

[Project Detail, Justification & Reference Map

Current roof structure is rotting. Roof to be removed and replace and deck to be removed and
replaced. Once metal is removed the actual amount of deterioration of structure will be
exposed. We may be able to save and re-use some material resulting in a savings

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

45]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal










2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $200,000
Division: Parks & Open Space Budget Reference #: 1.069
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development

Project Name & Description

Victoria Park: Asphalt Replacement

| |Project Components

N/A

[Project Detail, Justification & Reference Map

The Asphalt surfaces on the entrance roadway, interior park loop and parking areas have
deteriorated and are in need resurfacing. Large areas of the road network are now gravel.
Multiple complaints received from residents on Front Street about the dust caused by vehicle

traffic through the park.

[Commitments Made

[Project Priority

Capital Project Prioritization Ranking:

40]

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

[Effects on Future Operating Budgets

Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID

Asset Class Acquisition date Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services

Parks & Open Space
Asset Maintenance or Replacement

Division:
Category: (check one)

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$50,000
1.070

Project Name & Description |

|Project Components

Replacement of West Park Village Gateway and Signage Feature

[Project Detail, Justification & Reference Map |
The Brick Structure that serves as the West Park Village Gateway Feature has deteriorated

and needs to be replaced or removed. Signage identifies on the structure identifies an entry
point to West Park Village.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

21)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV







2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $500,000
Division: Property Budget Reference #: 1.071
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development X

Project Name & Description

|Project Components

QSWC Energy Savings - 2nd year of this Capital project which was divided into 2years with a
total capital project cost of $1,300,000

[Project Detail, Justification & Reference Map

Detailed analysis with the use of 3rd party consultants has shown an energy savings with an
approximate 3 year payback and continued savings of almost $300,000 per year for utilities,
once completed second year of a 2 year project. Under the current Veridian incentive program
we will qualify for an incentive of $259,416

[Commitments Made

Council committed to saving 5% of our energy consumption annually if possible

[Effects on Future Operating Budgets

Description:

Financial:

Ongoing energy costs will be reduced by almost $300,000 per year incentives of $259,416 are
available

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

62)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Property

Recreation, Culture and Community Services

Asset Maintenance or Replacement

X

New Asset Acquisition/Development

BUDGET AMOUNT:

$60,000

Budget Reference #:

1.072

Project Name & Description

|Project Components

Gerry Masterson / Thurlow Community Centre - Stair case replacement

[Project Detail, Justification & Reference Map

Current stairs into facility are deteriorated and pose a safety issue.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

55)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal
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2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Property

Recreation, Culture and Community Services

Asset Maintenance or Replacement

X

New Asset Acquisition/Development

BUDGET AMOUNT:

$7,000

Budget Reference #:

1.073

Project Name & Description

|Project Components

Floor replacement - Hillcrest Community Centre

[Project Detail, Justification & Reference Map

Replacement of tile floor which is cracked and falling apart. It creates an issues to complete

cleaning and safety issues when chairs slide on the floor

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

50]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal










2017 CAPITAL BUDGET JUSTIFICATION

Department: Belleville Public Library Board
Division: Council Committee
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT: $15,000.00
Budget Reference #: 1.074

Project Name & Description

|Project Components

Library courtyard paving stones assessment and costing. This proposal would provide
the Library with funding to bring in an architectural firm to assess the Library courtyard and to
determine the best way to resolve an issue with the paving stones that is causing them to
heave slightly, creating uneven surfaces on the courtyard. The budget request is based on
cost estimates for repairing the courtyard surface from 2015, with funds added to account for
inflation. The proposed budget for assessment represents 10% of the estimated cost of the
entire project.

[Project Detail, Justification & Reference Map

Maintain current level of service and prevent future problems with the courtyard or the
building itself.

The Library courtyard is a large area bordering the Library on the corner of Pinnacle and
Campbell Street. We have been experiencing issues with the paving stones (concrete)
surface of the courtyard heaving slightly in places, creating an uneven surface. Steps have
been taken by the City Property Management team to reduce any tripping hazards and also to
seal up cracks between the paving stones to help reduce the movement of the stones.
However a long-term solution is recommended. The project would bring in experts to provide
an assessment of the issues we are facing with the courtyard, and present solutions for the
long-term to prevent further heaving of the stones, and also to prevent problems with the
building itself that could be caused by water running towards the building from the courtyard
due to it becoming more uneven. The assessment would also provide us with a cost estimate
for proposed solutions to the problem, for future consideration by Council and the Library
Board.

[Commitments Made

No financial commitments have been made.

|[Effects on Future Operating Budgets

Description:

None - this would be a one-time cost to provide us with information on how best to resolve the
problem with the courtyard.

Einancial:

N/A

[Project Priority

Capital Project Prioritization Ranking: | 38)
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Engineering and Development Services
Building

Department:
Division:

Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT:
Budget Reference #:

$15,000
1.075

Project Name & Description

|Pr0ject Components

City Hall Server Room Fire Protection System

[Project Detail, Justification & Reference Map

The computer server room in City Hall is critical to the continued operational abilities for the
City on a day to day basis as well as during any emergency situations that may arise. In the
event of a fire in the building or worse in the server room the building is protected by a water
based fire sprinkler system. In most cases this sprinkler system is designed to control any fire
until the Fire Department can arrive and extinguish the fire. In the event of a fire in the server
room while activation of the sprinkler in that room will control a fire it would also destroy the
computer hardware and make the continued operation of many City Services impossible until
the equipment is replaced. There are non-water based fire protection systems on the market
that can be installed in the server room. These systems activate in advance of the water
based sprinkler system and they extinguish the fire without any harmful effects to the
computer hardware. This type of system would ensure the continued operation of essential
City services following a fire condition in the building or the server room.

[Commitments Made

NONE

|[Effects on Future Operating Budgets

Description:

In the event of a fire condition in the server room with a traditional water based sprinkler
system the computer hardware would require replacement at significant cost and service
disruption.

Financial:

Replacement of the computer server room computer hardware is currently estimated at
$900,000.00 + $250,000.00 for configuration.

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking
The protection of the computer server room hardware is critical to the ability for the City to continue to provide
services to the community and residents.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Engineering and Development Services BUDGET AMOUNT: $20,000
Division: Building Budget Reference #: 1.076
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X
Project Name & Description | |Project Components
City Hall Roof Safety Improvements
N/A

[Project Detail, Justification & Reference Map |
In order to meet OHSA safety regulations it is necessary that additional roof safety measures
be implemented. These safety improvements are necessary to protect staff and other
maintenance staff that are required to access the roof of City Hall for HVAC and other [Project Priority
maintenance duties.

Capital Project Prioritization Ranking: | 40 |

[Commitments Made

None

[Effects on Future Operating Budgets

Description:
Nil

Financial:
Nil

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Recreation, Culture and Community Services BUDGET AMOUNT: $2,000,000.00
Division: Property Budget Reference #: 1.077
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description

|Project Components

Redevelop 31 Walbridge Cres to accommodate staff as required - Phase 1

[Project Detail, Justification & Reference Map

Phase 1 to include: Design and development, space allocation and planning:

Items such as: Make front entrance accessible, Develop drawings, Service/repair/replace
hvac as required, patch and paint offices, flooring, new customer service center, ceilings,
grounds, roof, repair and add washrooms, lighting, hardware, contingency, Architectural
design, Fire Alarm system, I.T.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

66)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $2,300,000
Division: Transit Budget Reference #: 1.078
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description | |Project Components
400 Coleman Street Transit Storage Facility Expansion.
N/A
[Project Detail, Justification & Reference Map |
The storage facility at 400 Coleman is currently at capacity. With the extension of 2 indoor bus
lanes at the north end of the building, the service lane which includes the areas for washing
and minor maintenance will be free. It will also permit the expansion of the fleet to occur while [Project Priority
keeping all vehicles indoors. Currently there are 16 40" buses housed indoors along four rows.
Each existing storage lane can hou§e 3 buse; Whlle.the malntenanlc'e area can house 4 buses. Capital Project Prioritization Ranking: | 62|
Moving fleet storage out of the service lane will provide for the additional fleet storage along 1

of the newly created lanes.

[Commitments Made
Council Report - October 11, 2016 - Public Transit Infrastructure Fund

[Effects on Future Operating Budgets

Description:
Minor additions to hydro costs due to heating and lighting.

Financial:
N/A

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Protective Services BUDGET AMOUNT: $18,000
Division: Fire Budget Reference #: 1.079
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description

|Project Components

Fire Station #3 Well Water Quality and Quantity

[Project Detail, Justification & Reference Map

The well for the new fire station at 4867 Old Highway #2 will not supply adequate water supply
for the day to day operation of the station. Water also contains sodium which makes it un-
potable. This project is to install a well filtration and trickle system to supply the Fire Hall with
potable water and provide the water needed for day to day operations.

[Commitments Made

2014 Capital Budget - Item 1.100 - $1,000,000

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |

40]

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

This project is required for the day to day operations of Fire Station #3

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16)

NBV

Estimated Gain

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental and Operational Services
Parks & Open Space
Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT:
Budget Reference #:

$100,000
1.080

Project Name & Description |

|Project Components

West Riverside Park North Soccer Fields/Parks Yard Entrance Roadway
Asphalt Surfacing:

[Project Detail, Justification & Reference Map |
This item deferred by council to 2017 Budget. Entrance Roadway provides access for
customer parking for children's soccer fields and access to the EOS #259 North Park Street
Yard for parks trucks and equipment. With two soccer games per evening frequent complaints
are heard from homeowners on North Park Street concerning the dust generated from parent's
vehicles accessing and exiting soccer fields and dust generated from Parks Equipment

entering and exiting the Parks Yard. Continual grading of granular surface and application of
calcium for dust suppression due to high traffic volumes.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

60]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $75,000
Division: Parks & Open Space Budget Reference #: 1.081
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description

|Project Components

Memorial Gardens, Tribute Plaza Pergola Structure

[Project Detail, Justification & Reference Map

The Pergola Structure will complete the Tribute Plaza constructed with the support of the
Belleville Garden Club at Memorial Gardens. The 28 foot wide Pergola Structure will be
facilitate picnicking, music and wedding use. A unique structure it will be a point of interest
and land mark structure from Bell Boulevard entering the Bell Boulevard Retail area.
Foundation was completed with interlocking paving.

[Commitments Made

2014 Capital budget - item #1.072 - $15,000
2015 Capital budget - item #1.079 - $100,000

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

32)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services BUDGET AMOUNT: $20,000
Division: Information Systems Budget Reference #: 1.082
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description |

|Project Components

SCADA

[Project Detail, Justification & Reference Map |
The Supervisory Control and Data Acquisition (SCADA) system is a series of computer equipment
that controls and monitors the Belleville Water Treatment Plant and communicates with the various
remote water facilities. Like most computer equipment, this equipment has a relatively short lifespan.
Since it is critical to the operation of the treatment plant, it needs to be updated periodically. The
replacement of this equipment will be spread over the next several years such that something is
getting replaced each year. This type of equipment includes: firewall, network switches, power
supplies, SAN hard drives, VMware, SAN controllers, backup software, workstations, UPS, and
SCADA software licensing.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

50]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services
Division: Information Systems
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X

BUDGET AMOUNT: $50,000

Budget Reference #: 1.083

Project Name & Description |

| Project Components

Storage Hardware Upgrades

Equipment Upgrade

[Project Detail, Justification & Reference Map |
As a result of the recent Gas leak and power outage it was identified that the City may be
unable to power City hall during a catastrophic event. In order to ensure a second site can be
used to provide technology services during such an event additional hardware and software
must be purchased and deployed to a secondary site with backup power. This budget
allocation will allow the existing DR hardware to be relocated from QSWC to Firehall 1 and
additional hardware/software purchases to reinforced the VDI structure should the power and
gas be unavailable for City hall

[Commitments Made

[Effects on Future Operating Budgets
Description:

Annual maintenance
Financial:

10,000

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services BUDGET AMOUNT: $15,000
Division: Information Systems Budget Reference #: 1.084
Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

Project Name & Description |

| Project Components

GIS Data Collectors and Software

Equipment Upgrade

[Project Detail, Justification & Reference Map |
This budget request is for the purchase of software to allow expansion of GIS to Water,
Transit, Emergency Services and our future mobile app "Pingstreet". It will also allow for the
purchase of 2 data collectors to improve the collection of data in the field for inclusion with the
City's GIS. These hand held units record the GPS coordinates in the field and provide for the
capture of the City's assets for use with the GIS system.

[Commitments Made |

This project builds on the previously approved projects the City has implemented
such as the mobile app "Pingstreet" and Google transit in 2017

[Effects on Future Operating Budgets
Description:

Annual maintenance

Financial:
6,000

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

38)

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services

BUDGET AMOUNT: $500,000
Division: Transit Budget Reference #: 1.085
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description |Project Components
Smart Bus Technology
N/A

[Project Detail, Justification & Reference Map

Upgrades in technology for the purpose of improving passenger experiences and to improve

operational efficiencies were identified in the Operational Review. Options such as Passenger

WIFI, On-board Infotainment, Passenger Counters, and Passenger apps (Where's My Bus) [Project Priority

would be included in the project. Improvements to operational administration including driver

check in kiosks and automated dispatching would also be included. Capital Project Prioritization Ranking: | 57|

[Commitments Made

[Effects on Future Operating Budgets

Description:
The project requires a yearly licencing fee.

Financial:
$15,000

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services BUDGET AMOUNT: $50,000
Division: Information Systems Budget Reference #: 1.086
Category: (check one) Asset Maintenance or Replacement
New Asset Acquisition/Development X
Project Name & Description | |Project Components
Public Wi-Fi for a portion of Waterfront Trail N/A
[Project Detail, Justification & Reference Map |
This budget request is to provide funds to extend the wireless Public Wi-Fi network directly
across from City hall to the Waterfront trail and then from Dundas at the south to the bridge on
Front street at the north. The wireless radios will be attached to existing light standards and [Project Priority
broadcast a signal across the trail and potentially into the revitalized downtown.
Capital Project Prioritization Ranking: | 45]

[Commitments Made |

The City currently provides public Wi-Fi in Market Square, Myers Pier, The Transit Terminal,
QSWC, Public works, both Firehalls, Belleville water and soon at Mary Anne Sills park. Public
Wi-Fi is an essential service to those who can not afford a data plan yet need to have
connectivity for safety and to allow equal access to electronic services.

[Effects on Future Operating Budgets
Description:

Annual Maintenance

Financial:

10,000

(projects ranked based on City's Budget and Financial Control Policy - Appendix __)

Reasons/ Highlights for Capital Project Prioritization Ranking
Public Wi-Fi is becoming just as essential as roads, water and electricity to the residents of our City. Itis especially

important to those who do no have the means to purchase a data plan or young people who wish to have
connectivity without needing a data plan.

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization

Estimated Gain
(Dec 31-16)

Cost NBV

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services BUDGET AMOUNT: $20,000
Division: Information Systems Budget Reference #: 1.087
Category: (check one)

Asset Maintenance or Replacement

New Asset Acquisition/Development

Project Name & Description

|Project Components

Information screens for City hall (including elevator), Human Resources
and Transit - Phase one

[Project Detail, Justification & Reference Map

This project is for the purchase and installation of Information Screens (large screen TV's) at
City hall and other City locations to inform the public of meeting locations, construction projects
and other City initiatives when they enter one of our facilities. They can also be used for
Emergency notifications and potentially as a revenue source if advertising is implemented. The
intent is to improve the communications with all residents and visitors at one of our buildings.

[Commitments Made

[Effects on Future Operating Budgets

Description:
Annual Maintenance

Financial:

4,000

N/A

[Project Priority

Capital Project Prioritization Ranking: |

40]

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16)

Estimated Gain

NBV

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:

Corporate Services
Information Systems

Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT:
Budget Reference #:

$15,000
1.088

|Project Name & Description |

|Pr0ject Components

Outdoor Speakers - Market Square

[Project Detail, Justification & Reference Map |
PROJECT GOAL:

To have a number of speakers installed under the roof of the "outdoor market" canopy. Each
of the two

canopies will have an independent system as there is no way to wire between them.

These speakers are to be powered by an audio amplifier located in a weatherproof box (also
located under canopy) and fed a signal wirelessly from the main building. The system will
also include two wireless microphones to allow people to present outdoors. The City of
Bellville will have to provide 110Vac AC plugs installed into the weatherproof boxes. The City
of Bellville will have to provide wireless network connectivity between the canopies and the
back of the main building where the wireless microphone systems will be installed. Audio will
be controlled by a tablet located beside the wireless mic system. Two RF antennas to be
mounted on back of building, and wired to wireless microphone receivers to allow wireless
microphones to operate in the outdoor market area (up to 40m from antennas)

[Commitments Made |

|[Effects on Future Operating Budgets |
Description:

Annual Maintenance

Financial:

$990

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

32|

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
(Dec 31-16)

Estimated Gain

Cost (Loss) on Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:

Corporate Services
Information Systems

Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$10,000
1.089

Project Name & Description |

|Project Components

New Screens for Council Viewing

[Project Detail, Justification & Reference Map |
To have new screens added to the horse shoe area to ease the viewing for council.
Currently the glare and need to view the projected screen at an awkward angles makes it
difficult for council members to have a clear line of sight.

[Commitments Made

|[Effects on Future Operating Budgets
Description:

Annual Maintenance
Financial:

$990

N/A

[Project Priority

Capital Project Prioritization Ranking: |
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

30

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization

Cost (Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:

Recreation, Culture & Community Services
Property

Category: (check one) Asset Maintenance or Replacement

New Asset Acquisition/Development X

BUDGET AMOUNT: $2,000,000.00
Budget Reference #: 1.090

Project Name & Description

|Project Components

Quinte Sports and Wellness Centre Stand-by Power

[Project Detail, Justification & Reference Map

To let the Wellness Centre act as a disaster/emergency center we need generated power.
Preliminary budget is 2million, however we are exploring alternative methods in hopes to lower
this cost. Co-Gen or Micro turbine options are being reviewed

[Commitments Made

2016 Capital budget - Item# - $40,000

[Effects on Future Operating Budgets

Description:

Financial:

If applied for correctly or if partnered with someone (e.g. Veridian) some costs may be shared

or qualify for incentives. We may be able to lower the ongoing energy costs for the facility as
well.

N/A

[Project Priority

Capital Project Prioritization Ranking: | 40]
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class

Acquisition date

Accumulated
Amortization
Cost (Dec 31-16) NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $900,000
Division: Environmental Services Budget Reference #: 1.091
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description

|Project Components

Water Distribution: West St. Watermain Relining
Tice Cres to McFarland Dr

Budget Funding
Roads
Sanitary Sewer 150,000.00 Wastewater Rates
Storm Sewer
[Project Detail, Justification & Reference Map | | water 750,000.00 Water Rates
The watermain on West St. between McFarland Dr. and the north end (extension of Tice Cres.) 900,000.00

is experiencing water quality issues. Residents have experienced significant coloured water
incidents and there have been difficulties maintaining chlorine residuals. Two bleeders have
been running continuously for most of the year. This is a cast iron watermain that was installed
in the 1960's. Previously collected pipe samples suggest that the main is a candidate for
relining. An allowance has been included for potential selective sanitary repairs. Relining this
main will allow the project to be completed in a more timely fashion than replacing would.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

[Project Priority

Capital Project Prioritization Ranking: |

66)

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID

Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16)

NBV

Estimated Gain

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services
Division: Environmental Services
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT: $65,000.00

Budget Reference #: 1.092

Project Name & Description |

|Project Components

Water Treatment - Equipment and Devices

[Project Detail, Justification & Reference Map |
This item includes the replacement of various water treatment equipment as described further below.

- BWTP Valve actuator replacement - $30,000

- BWTP PLC replacement - $15,000

- PAWTP Chlorine feed and control system replacement - $20,000

The valve actuator replacement is an annual program that began in 2011. There are 108 of these and they have
a lifespan of approximately 20 years. It is planned to replace 5-6 each year. These actuators control the valves
that control the flow of water throughout the plant. The Programmable Logic Controllers (PLC's) control all
operations of the plant. There are 10 of these and they have a lifespan of approximately 12 years. lItis planned
to replace one each year. The current Pt Anne chlorine feed and control system is obsolete and parts are no
longer available for it. Therefore, it needs to be replaced to ensure reliability of the disinfection process.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated
Amortization
Cost (Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $17,500.00
Division: Environmental Services Budget Reference #: 1.093
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description

|Project Components

Water Treatment: Fall Arrest Replacement

[Project Detail, Justification & Reference Map

This item includes the replacement of the WTP fall arrest equipment. This equipment is
required by Health and Safety Legislation to be worn for every entry into a confined space. The
current system is 12 years old and starting to show signs of wear. This equipment will be

replaced with a mobile davit-type system that is better suited to WTP confined spaces such as
deep open-top tanks.

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

45]

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain

(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental Services

Environmental and Operational Services

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$7,500

Budget Reference #:

1.094

Project Name & Description

|Project Components

Elevated Storage Tank: Fencing Replacement

[Project Detail, Justification & Reference Map

Several of the concrete-embedded fence posts are rotted at the base of the posts due to
corrosion. It is proposed to replace a portion of this chain link fence where this has occurred.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

50]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental Services

Environmental and Operational Services

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$140,000

Budget Reference #:

1.095

Project Name & Description

|Project Components

Water Distribution: Water Meters

[Project Detail, Justification & Reference Map

This item includes the replacement of existing meter infrastructure and the purchase of meters

for new installations. This is an annual capital item.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

40]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental Services

Environmental and Operational Services

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$20,000

Budget Reference #:

1.096

Project Name & Description

|Project Components

Water Distribution: Tools and Equipment

[Project Detail, Justification & Reference Map

This is an annual capital item and includes the purchase of small tools and equipment needed

on a day-to-day basis.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

45]

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services
Division: Environmental Services
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

BUDGET AMOUNT: $40,000.00

Budget Reference #: 1.097

Project Name & Description |

|Project Components

Unit 01-06 Replacement

Chevrolet 2WD, Extended Cab, Short Box,1/2 ton pick-up
Mileage: 188,000

Year: 2006

[Project Detail, Justification & Reference Map |
This vehicle is used every day by the distribution and service staff for customer service functions

such as meter replacements, bill collections, service connects and disconnects, service inspections
and responding to customer complaints.

N/A

[Project Priority

It is proposed to replace this vehicle with a current model year small service van (similar to a Ford Capital Project Prioritization Ranking: 46|
Transit Connect). This style of vehicle will allow operators to carry a more thorough on-board (projects ranked based on City's Budget and Financial Control Policy - Appendix A)
inventory of parts to accomplish work activities more efficiently. It will also allow meters, tools and
equipment to be transported in a heated enclosed compartment and not in the drivers cab. s . . S .
auie P P Reasons/ Highlights for Capital Project Prioritization Ranking
[Commitments Made |
|[Effects on Future Operating Budgets
Description:
Einancial:
Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)
Accumulated
Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
2006 Chevrolet Silverado 1500 LS 06-01 VEH 10/13/2005 25,328.16 19,279.99 6,048.17 (3,548.17)




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $60,000.00
Division: Environmental Services Budget Reference #: 1.098
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description | |Project Components
Unit 08-06 Replacement

Chevrolet 4WD, Regular Cab, Long Box, 3/4 ton pick-up N/A

Mileage: 150,000

Year: 2006

[Project Detail, Justification & Reference Map |
This vehicle is used every day by the treatment staff for operational functions such as conducting
rounds at remote stations, performing maintenance and repair activities and for snow plowing at the

remote stations. It is also utilized as the primary treatment after-hours On-Call emergency response

vehicle. [Project Priority

It is proposed to replace this vehicle with a 3/4 ton, four wheel drive, extended cab, short box style Capital Project Prioritization Ranking: | 4e|
vehicle with plow. This would enable operators to transport testing and sampling equipment in a
heated secure area. A long box is not necessary for plant functions.

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

[Commitments Made

[Effects on Future Operating Budgets
Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated
Amortization Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal

2006 Chevrolet Silverado 1500 LS 06-08 VEH 11/15/2005 26,172.72 19,922.88 6,249.84 (3,749.84)




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental and Operational Services
Environmental Services

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$850,000.00

Budget Reference #:

1.099

Project Name & Description

|Project Components

Pollution Control Plant - OCWA Capital

[Project Detail, Justification & Reference Map

This is an annual item for capital work to be completed by OCWA at the pollution control plant
and related facilities. This is work that is not included in their Services Agreement. For this
year, this will include such work as isolation gate repairs, pump replacements, grinder
replacements, clam bucket repairs, polymer addition, analyzer replacements, and various

inspections and calibrations.

Plant 654,000.00
Pumping Stations 103,000.00
Jane Forrester Plant 76,000.00
Contingency 17,000.00
Total 850,000.00

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

|Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $100,000.00
Division: Wastewater Budget Reference #: 1.100
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description |

|Project Components

Generator replacement at Cascade Pumping Station

[Project Detail, Justification & Reference Map |
The generator currently operating is a 1977 model DEUTZ diesel and
repair/replacement parts are not available. When originally budgeted the estimate
was based on purchasing the genorator and not installation, design, permits, and all
MOECC requirements. The $125,000 total includes all engineering, design and all
permits required to replace and install the new generator. This particular pumping

station is a high flow station. It is critical to maintain operation during a power
outage.

[Commitments Made
2016 Capital Budget Item# 1.091 - $25,000

|[Effects on Future Operating Budgets |

Description:
Lower maintenance costs, more efficient when operating if the unit is replaced

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department

Acquisition

Asset Description date

Asset ID Asset Class

Accumulated
Amortization
(Dec 31-16)

Estimated Gain
(Loss) on

Cost Disposal

NBV




2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Environmental and Operational Services

Wastewater

Asset Maintenance or Replacemeni|

X

New Asset Acquisition/Development

BUDGET AMOUNT:
Budget Reference #:

$25,000.00
1.101

Project Name & Description

|Project Components

Sewage Pump and Controls Palmer Road Pumping Stations

[Project Detail, Justification & Reference Map

In the 2016 Budget replacement of the sewage pump for Centennial Pumping
Station was completed, this year we are continuing this maintenance plan by
replacing the pump in the Palmer Road pumping Station. Replacing a 2.4
Horsepower sewage pump installed in 1988. The pump is a vital component in
moving sewage from a holding tank to the treatment plant. If the pumps break
down or wears out then there is a chance of sewage surcharging into houses or

the environment.

[Commitments Made

[Effects on Future Operating Budgets

Description:

Lower maintenance costs, more efficient when operating

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID

Asset Class

Acquisition
date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on
Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Environmental and Operational Services BUDGET AMOUNT: $55,000

Division: Transportation Services Budget Reference #: 1.102

Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development
Project Name & Description | |Project Components
Unit 246 Replacement - 2004 F-250 Pick up Truck
N/A

[Project Detail, Justification & Reference Map |

This truck is in very poor condition, with a lot of rust and is becoming costly to operate. Staff

suggests to replace with a 4 x 4 1/2 ton pick up truck to be used by Supervisor and on Call

Staff, and then re-assign the Sewer Supervisor's Truck (2008 - 2 wheel drive pick-up truck) as [Project Priority

the Pumping Station Truck. Replacing with a 4x4 is important to Supervisors/On-Call staff's

ability to respond during the winter months in a timely manner. Replacement of vehicles and Capital Project Prioritization Ranking: I 1]
equipment is critical for ensuring vehicle reliability, safety and efficient service delivery. Once ) N S - -
the expected life point is surpassed the cost of ownership and operating costs begin to (projects ranked based on City's Budget and Financial Control Policy - Appendix A)

increase at a rapid rate.

Reasons/ Highlights for Capital Project Prioritization Ranking

[Commitments Made |

[Effects on Future Operating Budgets
Description:

Financial:

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Accumulated
Amortization

Estimated Gain
Asset Description Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
2004 Ford F250 04-246 VEH 9/14/2003 30,679.35 30,679.35 0.00 500.00







2017 CAPITAL BUDGET JUSTIFICATION

Department:
Division:
Category: (check one)

Corporate Services
Parking

Asset Maintenance or Replacement

New Asset Acquisition/Development

BUDGET AMOUNT:

$140,000.00

Budget Reference #:

1.103

Project Name & Description

|Project Components

Riggs Lot - Resurfacing

[Project Detail, Justification & Reference Map

Proposed allocation will allow for resurfacing of Riggs Lot, estimated at $80 per sqm, plus tax

[Commitments Made

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

68)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Asset ID Asset Class

Acquisition date

Cost

Accumulated
Amortization
(Dec 31-16)

NBV

Estimated Gain
(Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services ) BUDGET AMOUNT: $40,000.00
Division: Parking Budget Reference #: 1.104
Category: (check one) Asset Maintenance or Replacement X

New Asset Acquisition/Development

Project Name & Description

|Project Components

Pay + Display Machines (x4)

Front Street Lot 1 machine
Riverside Lot 1 machine
Market Square 2 machines

[Project Detail, Justification & Reference Map

older P+D machines are no longer supported by the manufacturer and should be replaced;
sourcing parts when an older machine is out of service is becoming increasingly difficult and

results in longer down-time; newer machines will have the capability to support debit/credit
payment features

[Commitments Made

2016 Pay & Display equipment replacement program started

[Effects on Future Operating Budgets

Description:

Financial:
if debit/credit feature is activated there will be monthly service charge

consideration can be given to requiring minimum purchase of parking time if customer
chooses debit/credit to help off-set the fee (i.e. minimum $5.00 purchase)

N/A

[Project Priority

Capital Project Prioritization Ranking: | 43]
(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description Asset ID Asset Class Acquisition date

Accumulated

Amortization Estimated Gain
Cost (Dec 31-16) NBV (Loss) on Disposal




2017 CAPITAL BUDGET JUSTIFICATION

Department: Corporate Services ) BUDGET AMOUNT: $50,000.00
Division: Parking Budget Reference #: 1.105
Category: (check one) Asset Maintenance or Replacement

Project Name & Description

New Asset Acquisition/Development

Unit 186 - 2004 Ford F150 Replacement

with plow

|Project Components

[Project Detail, Justification & Reference Map

Current truck is 12 years old and is due for replacement. The mileage is low, however the body

and some mechanical parts showing age.

Snow plow will allow parking lot entrances and aisles/pathways to be maintained throughout

the day which will reduced risk/liability and improve overall service

[Effects on Future Operating Budgets

Description:

Financial:

N/A

[Project Priority

Capital Project Prioritization Ranking:

38)

(projects ranked based on City's Budget and Financial Control Policy - Appendix A)

Reasons/ Highlights for Capital Project Prioritization Ranking

Financial Information for any Assets being Replaced/Disposed of (To be completed by Finance Department)

Asset Description

Accumulated

Amortization Estimated Gain
Asset ID Asset Class Acquisition date Cost (Dec 31-16) NBV (Loss) on Disposal
2004 Ford F150 186 VEH 2/10/2004 38,250.36 38,250.36 0.00 500.00
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City of Belleville
Preliminary Reserve Fund Balance Estimates

2016 Budget

Balance - December

Operating Budget

Capital Budget Previously committed &

2016 Preliminary

Draft 2017 Capital

As of October 12, 2016

Account Code - Name 31/15 Allocations - Estimate Allocations unutilized Balance Budget Preliminary Balance
Discretionary Capital Reserve Funds
1-5-0800650-0570 - Police Facility Reserve Fund 3,315,244 1,000,000 4,315,244 4,315,244
1-5-0800650-0630 - Reserve - Facility Reserve 401,851 401,851 401,851
1-5-0800650-0635 - Reserve Fund - Archives Facility 54,646 54,646 54,646
1-5-0800650-0646 - Reserve Fund - Infrastructure Oversizing 183,913 (132,518) 51,395 51,395
1-5-0800650-0647 - Reserve Fund - Storm Water Mgmt. 822,045 72,775 894,820 (125,000) 769,820
1-5-0800650-0660 - Reserve Fund - Industrial Land 171,419 50,000 221,419 221,419
1-5-0800650-0664 - Reserve Fund - Capital Equipment 0
Transportation Services 636,657 110,000 (481,000) 265,657 (100,000) 165,657
Fire Services 1,013,069 225,000 1,238,069 (120,000) 1,118,069
Parks 333,642 50,000 383,642 (125,000) 258,642
1-5-0800650-0666 - Reserve Fund - Road Renewal 596,297 50,000 646,297 (250,000) 396,297
1-5-0800650-0667 - Reserve Fund - Recreational Facilities 447,497 14,090 461,587 461,587
1-5-0800650-0670 - Reserve Fund - Museum Improvements 12,213 2,912 15,125 15,125
1-5-0800650-0672 - Reserve Fund - Sidewalks 199,203 199,203 199,203
1-5-0800650-0679 - Reserve Fund - Capital Levy 5,636,360 2,750,000 (3,430,000) (1,800,000) 3,156,360 2,000,000 5,156,360
13,824,056 4,192,259 (3,911,000) (1,800,000) 12,305,315 1,280,000 13,585,315
Discretionary Operating Reserve Funds
1-5-0800650-0631 - Reserve - Solar Reserve 377,657 377,657 (50,000) 327,657
1-5-0800650-0632 - Reserve - Harbour Reserve 31,595 31,595 31,595
1-5-0800650-0633 - Reserve - Environmental Remidiation 158,089 100,000 258,089 258,089
1-5-0800650-0634 - Reserve - Waste Management 58,011 58,011 58,011
1-5-0800650-0636 - Reserve for Election Expenses 69,201 70,000 139,201 139,201
1-5-0800650-0640 - Reserve Fund - Thurlow Landfill 469,328 52,500 521,828 521,828
1-5-0800650-0645 - Reserve Fund - Future Employee Benefits 4,821,568 750,000 5,571,568 5,571,568
1-5-0800650-0648 - Reserve Fund - Facade Improvement 126,297 126,297 126,297
1-5-0800650-0650 - Reserve Fund - Tax Rate Stabilization 122,051 (117,000) 5,051 5,051
1-5-0800650-0669 - Reserve Fund - Insurance - 0 0
1-5-0800650-0671 - Reserve Fund - Museum Collections 5,501 125 5,626 5,626
1-5-0800650-0676 - Reserve Fund - Retirement/Sick Leave 389,548 63,783 453,331 453,331
1-5-0800650-0681 - Reserve Fund - Canada Day 27,912 13,499 41,411 41,411
1-5-0800650-0683 - Reserve Fund - Winter Control 494,543 (28,000) 466,543 466,543
1-5-0800650-0684 - Reserve Fund - Flood Control 98,074 98,074 98,074
1-5-0800650-0685 - Reserve Fund - Brownfields 103,942 103,942 103,942
1-5-0800650-0688 - Reserve Fund - Arts & Culture 25,000 25,000 25,000
7,378,317 1,049,907 (145,000) - 8,283,224 (50,000) 8,233,224
Obligatory Reserve Funds
1-5-0800660-0649 - Reserve Fund Ob - Prov Gas Tax 2,384,289 650,000 (990,000) (807,600) 1,236,689 1,236,689
1-5-0800660-0651 - Reserve Fund Ob - Federal Gas Tax 9,656,517 2,863,922 (2,800,000) (7,734,500) 1,985,939 1,985,939
1-5-0800660-0652 - Reserve Fund Ob - Building Code Act 2,101,357 2,101,357 2,101,357
1-5-0800660-0663 - Reserve Fund Ob - Parkland Develop. 77,595 61,134 138,729 (52,000) 86,729
14,219,758 3,575,056 (3,790,000) (8,542,100) 5,462,714 (52,000) 5,410,714
Rate Funded Reserve Funds
1-5-0800650-0661 - Reserve Fund - Sanitary Sewer System 5,610,832 2,811,300 (1,040,000) 7,382,132 7,382,132
1-5-0800650-0675 - Reserve Fund - Parking Developmt 1,038,439 13,000 (98,000) 953,439 (230,000) 723,439
2-5-0701000-1000 - Waterworks Reserve Fund 17,020,524 4,750,000 (3,486,000) 18,284,524 18,284,524
23,669,795 7,574,300 (4,624,000) 0 26,620,095 (230,000) 26,390,095
1-5-0800670-0687 - Reserve - Future Expenditures 276,925 276,925 276,925
59,368,851 16,391,522 (12,470,000) (10,342,100) 52,948,273 948,000 53,896,273
0
Development Charge Reserve Funds 7,884,173 2,000,000 (130,000) (5,680,500) 4,073,673 (390,000) 3,683,673
TOTAL 67,253,024 18,391,522 (12,600,000) (16,022,600) 57,021,946 558,000 57,579,946
Note

Water and Wastewater rates developed to build reserves to adequate balance for future rehabilitation and replacement of existing infrastructure
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