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The Bay of Quinte Regional Marketing Board is
committed to acknowledging, appreciating and
understanding Indigenous peoples’ historic
connection to this land and to raising awareness
by building relationships in collaboration with
Indigenous partners and communities. We
recognize and acknowledge that we are living and
working on the traditional territory of the Wendat,
Mississauga, Anishinaabeg and Haudenosaunee,
which includes the Kenhté:ke Kanyen'keha:ka
(Mohawks of the Bay of Quinte), with whom we
work in partnership. We understand that this land
acknowledgement is only a small step towards
the larger process of reparations and
reconciliation. Our partnership focuses on the
common goal of celebrating the region with the
Kenhte:ke Kanyen'keha:ka, who are equal partners
within the organization and at the Board of
Directors table contributing to the mandate and
operations. This includes listening to, learning
from and collaborating with the Kenhte:ke
Kanyen'kehd:ka and actively incorporating their
culture and heritage into the practice of
responsible destination marketing and
management of the region.
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In a year that has been hard on many businesses and organizations, with unpredictable
inflation and the opening of the world once again to global travel, we have been fortunate
to have experienced many positives.

We started the fiscal year off on a very strong note in the spring when we secured 5-year
MOUs with the majority of our community partners, including Belleville, Brighton,
Mohawks of the Bay of Quinte, and Quinte West. This is the first time in the history of the
organization that we've had multi-year partnerships and funding in place and it will allow
us to grow and plan in ways that weren't possible in the past.

Successful Rural Economic Development funding through OMAFRA to the tune of $149k
(of a max $150k) was also a big win. Not only has it supported our full-year destination
marketing plan, it's also allowed us to scale up with the addition of a 5th role. Jack McAvoy
has been a terrific addition to the BoQ Team, beginning in November and jumping right
into the position. It was clear the progression of the organization’s workload required
additional support and Jack has been up to the task.

In June, we officially took over management of WorkinQuinte.ca and corresponding social
channels at the request of Belleville and Quinte West. Jen Achilles got right on it, working
her design magic with an excellent rebrand that strengthened Work in Quinte's look + feel
and helped it to stick out more prominently in a sector that is rife with activity and noise
from some heavy players. She has also made some important changes to the website
functionality which has led to big grow with resumes + employer sign-ups and provided a
stronger trusted and local jobs marketing website. We will use Work in Quinte as a
primary resident attraction tool from the point of view of employment attraction.

One of our focuses in 2023-24 was Content, Content, Content and Anna Fraiberg
delivered. Not only did she achieve a 10% increase to our digital following (now above
68k), she also increased total blog content by over 30%, publishing 59 blogs on our new
website and coordinated 12 travel media trips which resulted in over 50 pieces of coverage
for the region.

All of this great content has been supported by the redesign of the new BayofQuinte.ca,
which we launched in November. Activity on the site is up over 100% in all major
categories and a testament to the amount of work the Team put into the vision + execution

of the site build and SNAP360’s work to make it happen.

Trevor Norris delivered our first-ever experiential tourism workshop in collaboration with
Canadian experiential leader, Celes Davar. This 3-day intensive development workshop
was attended by over 20, including partner staff and experience providers. Three new
experiences are now in market as a result and there is a framework in place for 4
additional experiences to launch this fiscal.

All the while, CBRE overnight accommodations numbers have stayed stable during a year
that was tough on travel for many destinations. We maintained the 61% occupancy rate
established in 2022, which was up 8% from 2021 and up over 3% from pre-pandemic
numbers.

As we enter the 2024-25 fiscal year, we feel a sense of momentum from increased
engagement across multiple products and from the Team complement we have in place to
hit all of our project goals. One thing that remains a constant is that none of this is possible
without the regional partnership we've created together and we are appreciative every
week to get the support from so many great people within the partner organization staff
and our Board.

Here's to another great year working together.

Dug & Team

w] BAY OF QUINTE YEAR END REPORT 2023-2024
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liiGHLIGHTS

Successful 5-year MOUs with majority of community partners: Belleville,

Brighton, MBQ, and Quinte West

2023 CBRE National Hotel Data shows BoQ region holding at 61%
occupancy (similar to 2022 which was up >8%)

Growthis now >3% higher than pre-COVID 2019 year-end numbers,

showing increases pre-and-post-pandemic

Over 23 Million impressions across marketing and advertising platforms
with more than 1.06 Million engagements (+29%)

Over 149k received in successful funding application from OMAFRA
through Rural Economic Development Fund

Jack McAvoy hired as 5th Team member with that funding, in the position of
Marketing Support Specialist

Adoption of WorkinQuinte.ca on behalf of the partnership + subsequent
rebrand

Over $3.4 million estimated in economic spending from BoQ marketing
campaigns (similar to 2022 which was up 60%)

More than 32k physical entries into conversion zones after clicks/views of

BoQ digital ads (+29%)

Over 7,200 website referrals to partners and stakeholders from BoQ ads

(+29%)

Over $207k provided in community marketing supports, grants and
sponsorships

Over $50k in marketing support provided to Belleville and Quinte West
downtowns to build to build marketing reach, tactics and event activations



350 room nights from travel trade packaging, resulting in over $100k in
economic activity

Best of the Bay campaign celebrated local business with over 3,000 entries

voting on more than 60 categories (up 1k votes)
Over $650k in economic activity from Golf in Ontario program

Almost 1,700 rounds of golf sold via Golf in Ontario program (similar to
2022 which was 50% growth)

New bayofquinte.ca website launched in Nov 2023

Activity on new site included 784k Events (+139%), 265k pageviews
(+142%), 114k users (+104%)

10% digital media growth on our audience of over 68k (previously 3%
growth) / 740k social reach

16M impressions on 3rd party ads (+23%)
254k impressions / 23.1k clicks on paid media content

12 travel media trips (+200%), creating over 52 content pieces on
social/blog

12 Out of Home advertising assets
Successful Canada Summer Jobs application

59 blogs published (+31%), 41 Tourism and 18 Living

32 locations + 9 events photographed/videoed for use by partners and

stakeholders (+44%)

3-day experiential tourism workshop deployed for over 20 participants

3 new, bookable experiences brought to market

l\"‘

N
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APRIL 2023 -
MARCH 2024

FUNDING

$1,077,776

CITY OF BELLEVILLE MAT $583,443
OMAFRA RED FUNDING $149,988
CITY OF QUINTE WEST MAT $92,938
CITY OF BELLEVILLE PER CAPITA $85,360

CITY OF QUINTE WEST PER CAPITA $72,1¢8

BAY OF QUINTE RMB SALES $30.800
TOWN OF GREATER NAPANEE PER CAPITA $26.,162

QUINTE HOME BUILDERS’ ASSOCIATION $5.000

TRAVEL TRADE VINERY PARTNERSHIP $5.000

SERVICE CANADA STUDENT FUNDING $4.858



o MAT = Municipal Accommodation Tax (Provincial
legislation states that MAT funds must be used for
tourism purposes only

« BoQ RMB receives 50% of MAT funds from the

communities of Belleville and Quinte West

« Per Capita = $1.55/resident in each partner
community (Per Capita funds allow us to continue
to fulfill our resident attraction mandate)

EPORT 2023-2024
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measurable

RETURN ON INVESTMENT

Over $300 million in total estimated
overnight spending

Over 23 million impressions across
marketing and advertising platforms

Over 1.06 million engagements across
marketing and advertising platiorms

Over 32,805 physical entries to
conversion zones

Over 7,200 referrals to partners/small
business websites

$650,000 in overnight golf package

economic activity
Over $207k direct investment

Over $3.44 million in estimated spending
from BoQ RMB digital marketing
campaigns
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BoO RMB INVESTNENT 7

CITY OF BELLEVILLE

Marketing and event funding to City initiatives $44,250
Earmarked for Waterfront Development Plan $25,00
Small businesses + event grants & supports %EAELKEVEZE,%F $40,750
BIA marketing program $40,936
Total direct BoQ RMB investments in City of Belleville + stakeholders $150,936

o 23% oftotal 2023-24 Belleville funding

CITY OF QUINTE WEST _ :

Marketing and event funding to City initiatives o 5 $20,840
Small btljsinessesv+ evel:ﬂ glrants & ;L}JI;;plt'}lr’csIv @L}t‘ $16,580
BIA marketing program $9,700

Total direct BoQ RMB investments to Quinte West + stakeholders $47120
o 28% of total 2023-24 Quinte West funding

TOWN OF GREATER NAPANEE

Travel Media $2,525
Chamber of Commerce Supports $1,500
Product Marketing Supports $500
Total direct BoQ RMB investments in Greater Napanee $4,250

o 16% of total 2023-24 Greater Napanee funding of $26,162

MUNICIPALITY OF BRIGHTON

Travel Media e O o $4,484
Chamber of Commerce Supports BRIGHTON $525
Total direct BoQ RMB investments in Brighton $5,003

o 27% of total 2023-24 Brighton funding of $18,767

TOTAL REINVESTMENT TO PARTNERS $207,315
(19% of total budget)

=21 BAY OF QUINTE YEAR END REPORT 2023-2024
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TACTICS

PROGRAMMATIC ADVERTISING
DISCOVERY GUIDE
BAYOFQUINTE.CA
WORKINQUINTE.CA
IMMIGRATION.BAYOFQUINTE.CA
INDUSTRY NEWSLETTER
CONSUMER NEWSLETTER

TNITTER/X

PINTEREST

TRIPADVISOR
BoQ MERCHANDISE

PROJECTS



OUT OF HOME ADVERTISING

3rd PARTY ADS

TRAVEL MEDIA

GOOGLE ADWORDS
DIGITAL DISCOVERY MAP
RADIO

401 SIGNAGE
WORKSHOPS

SPORTS & EVENTS TOURISH
GOLF IN ONTARIO

PHOTOGRAPHY

SPONSORSHIPS
BIA MARKETING PROGRAM
BoQ FILM OFFICE

@1 BAY OF QUINTE YEAR END REPORT 2023-2024
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* *‘DIGITAL MARKETING

OVER 15 MILLION TOTAL IMPRESSIONS ACROSS CAMPAIGNS

ITAKE A DRIVE
MEEIUS HERE

IN BAY OF QUINTE

.'-?ﬂ‘is

TAKE A DRIVE AT THE WIN A $500
MEET US HERE POP-UPS ON THE BAY BoQ STAYCATION:
F (:ﬂ:hlﬂ IN “LLE\"“-E y = CLICK TO ENTER

Al c"ﬂ’l =

TAKE A DRIVE, MEET US HERE was our "“always on" campaign
RESULTS:

« Over 3.03 million impressions

« More than 32,000 physical entries to conversion zones

« More than $3.43 million in estimated spending from Bay of
Quinte advertising

21 BAY OF QUINTE YEAR END REPORT 2023-2024



GET FREE GAS Campaign

Visitors who booked a minimum of 2 nights AND stayed during the
promotion period (Jan. 1- Mar. 31, 2024) at a qualified accommodations
partner in Belleville or Quinte West received ONE $50 Shell gas card
upon check in or $100 for bookings of 3 nights or more.

GET FREE GAS!

Stay 2 nights get $50

Stay 3 nights get $100

Plaase et poue idormaton b and a repeesensaties rom yous
n ace o will followe

Participating Accommodations chonensecomimods 1o comcleteyour bockng

RESULTS:

« 321 room nights booked (+64%)
+ Total estimated economic impact = $105,172
« Estimated ROl =437%

3rd PARTY ADS

Digital ads that run on other organizations' websites regularly and
typically drive traffic to a blog or piece of content on bayofquinte.ca

RESULTS:

« Over 16 million
impressions and
7,800 clicks across

“BisRieT platforms along

with thousands of

CLICK TO READ .
website referrals

A NO-CCASION DATE
NIGHT IN BELLEVILLE

2b.-SHOP LOCAL GIFT GUIDE ==

== === === (getting you on the road to good gift giving) J@

i1 BAY OF QUINTE YEAR END REPORT 2023-2024
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BIA MARKETING
SUPPORT

BIA funding and support provides dollars and staff time for the purposes
of marketing development and capacity building. We provide up to 10%
of a community partner's MAT to their BIA (currently Belleville and
Quinte West).

« Over $40,500 provided to the Belleville Downtown District for
artwork and omni channel marketing, content, and event +
installation activations

« Over $9,500 provided to the Downtown Trenton BIA for marketing
management and strategy, photography, video, social media
marketing campaigns, print, signage, and web development

The
DOWNTOWN
= DISTRICT

db

DOWNTOWN
TRENTON BUSINESS
ASSOCIATION
w_



CONSUMER

Communicates new content,
promotions, events and other
noteworthy updates for visitors

P

WHAT'S NEW IN THE BoQ?

L/

5]

) tn their Febraary B game
spanst the Ut Comets.
EMTER HERE

WIN THE BEST SEATS IH THE
HOUSE] We've partaend with
the Beliesite Sens 10 ghre you
the Chance 1o wn faur nckets

2AY aw»
OF =
QUINTE

IS CRAVING

COZY

COMFORT FOODS FOR COLD SPELLS

BoQ WINTER WARMERS

e the bitss of something w —-mcuc;;—

RESULTS:

¢ Audience increased to 9,802
(+1,433/+17% over the previous
year)

¢ Open rate increased to 38.4%
from 31%

¢ Click rate was well above
industry standard at 5%

e 22 newsletters sent with 77,822
opens (+50% over the previous

f% year)

NEWSLETTERS

OVER 3,000 NEW SUBSCRIBERS = 43% GROWTH FROM LAST YEAR

INDUSTRY

Communicates funding,
education opportunities and
other business-related content

LOGKING FOR SUPPORT, IDEAS AND ADVICET KEEF MEADNG!

WHAT'S NEW IN THE BoQ?

Hey there, I's the BoG team with an
updie of happenings reasted b5 the
ourism industry. i thers's u teplc
you's e us 1o cansider dor 8 futers
Aewilemer, click below and gel In
Bsuch with Asna.

CLICK TO SHARE YOUR NEWS

WMM panel absul Baw desSnation biganLEEBoME
an drive BeBon in the “ia-beteeen space” whers By
Spavibih and St is & cHlalyal fof Iuriim 5 b & $50ee for
908, teuching on T misdest shifta that can Rappen when

stakehoiders are smpswered, supsarted and ghren scoess b
165k 8nd bedl practices.

RESULTS:

o Audience increased to 2,075
(+485/+31% over the previous
year)

o Open rate increased to 41%
from 30%

o Click rate came in at 2.5% still
above industry standard

¢ 19 newsletters sent with 20,563

opens (+13% over the previous
e @&‘)
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NEW WEBSITE

Infall 2023 we launched the redesigned bayotquinte.ca, our first comprehensive
redesignin anumber of years. The design aesthetic follows a “less is more” approach—
fewer words, more visuals, and plenty of breathing room. It allows our vibrant Bay of
Quinte brand to take centre stage. We also made sure to emphasize links to our
funding partners and regional stakeholders, making it a win for everyone. The result is
amore functional, design-driven website with lots of engaging content featured
throughout, built on a stronger site architecture that will serve us for years to come.

WE LCOME

BAY OF QUINTE
v [ 4

EVENTS —
INDUSTRY o

2 BAY OF
NEWSLETTER QUINTE

2
.
5
E
iR
b
k

sl-sds s §

JOIN OUR NEWSLETTER

6-MONTH ANALYTICS: W‘ @9

784k events (+139%)
« 265k page views (+142%)
e 114k users (+104%)



FUN, COLOypFulL AND EAGY TO
NAVIGATE
- ®
Al Al
P .

FIND THAT PERFECT
ACCOMMODATION

Theern are cver 20 hos tha By of Cuint
with res packing ot E 7

Funlset: Ohurbenm of vohame estimeions sppreximate thal 1
TOOD0D res of poesl waler for swimiming among these properties

STAY AND SAVE

Visiting the Bay of Cluinte means more bang for your buck!

Hareeton lne B Sutes by Hten Bellerile.

« an;m d
~ me"ulp:vt: n
\/ $rom Lhe side

VIS BLOS EVENTS IMDUSTRY LVE woRK ewsurrmia O

accommodations

listings
vv
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S0 man

TRIP IDEAS

A TOTAL OF 44 TRIP IDEAS PUBLISHED THIS YEAR!

A DAY AT THE
MUSEUM

Wil b the firat 1o aderi wa love s good binge-watch on Net, but
somatimes you i naed o get sy bom your screen and experience thisgs
v rmal b, Vst oo of thane By of Dk s for a change of scacary,
B

O O GLANMORE NATIONAL
HISTORIC SITE

257 Bridge St Belleville

A Guide to Biking GREATER FOR
the Batawa Trails . MANY REASONS

FAMILY RIDE WITH KIDS.




CENTURY VILLAGE

Sama et e s el e onds e W e e Cantar
D

A TOTAL OF 26 STORIES PUBLISHED THIS YEAR

Cantary Vilaga s, - s o b ot skl o
ma b

e s v
e
0 ks bty Py e wharerer vatarcus wen oy Viopel 4 3o y: -
proven oo resch [y et Gt e s
thospng e b Farmars Mahet-aed ot e Hal i Asbert ol away 2 b O

By f G sbece ol
o Rk A S e
e atherch chara dreebome iovtn e Frd s Pevacie—s o pping et e chr 200 -l Mk, mbare o can

b o M B e oy g

bl b, . e e b g

From Dreaming to Doing

Do e, bbb By o b sl o b e

Historical Landmarks of

Tyonhnékwén: Our
Meet The Farmers: Sustenance
Cheer Farms

[Rera——

TYONHNHEKWEN:
OUR SUSTENANCE

THE CHEER FAMILY - CHEER FARMS

365 Mai st Brighon

B T — s
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D

SOCIAL MEDIA

WEEKLY COMMUNICATION TO OUR NETWORK UP 10% WITH OVER 68,000
FOLLOWERS AND HAD A CONTENT REACH OF 740,000+

tsi_tyonnhaht_onkwawenna

bayofquinte Six Strings Film: A Story of Indigenous
Restorative Justice

o —

Six Strings is a short film produced by
@tsi_tyonnheht_onkwawenna (TTO) and directed by
@bawaadan, shot over two weeks in the late summer of 2021

Bay of Quinte O
WY & Favorites 1 3@

ost here! @
Municipality of Brighton's annual Applefest coming up on September 21-24 celebrates the
local community and growers with a street fair including over 150 local vendors, children's
activities, live music, helicopter rides and a vintage car show. This is the quinte-ssential (see
what we did there?) festival to check out for all things fall,

bri

Applefest weekend is

& Event details: https:/f

ightan.cajen/discover-brighton/appiefest. aspe... See more
. bayofquinte m
" Bay of Quinte - 2-16
M || Downtown Belleville Date Night = cr
Ft. Capers / The Lark / Pinnacle Playhouse 9

Sometimes you just need a date night, for no reason at all. A
night free from deciding what to cook or having to scrape off
whatever got stuck to the frying pan

Bay of Quinte Regional Marketing Board m
®

Farm-to-Tabde Dining in Quinte West

Kylie and Braden Lawther from The Counter Restaurant may be the new

Bay of Quinte Region
The Belleville Waterfront

r tradition of bringi ople to d and




14,000+ FOLLOWERS
9,800+ FOLLOWERS
690+ FOLLOWERS
670+ FOLLOWERS

9,800+ TOURISH
2,075+ INDUSTRY

HRA E
=

APRIL 12,13 & 14

DEK e (UINTE

T, LWL

QUINTE SPORTS 6 WELLWESS CENTRE | 395 CAMMFTON B2, BELLEVILLE

THREE DAYS. civoe

LALLM A FRETLL A S SCOTT

Bay of Quinte
* Faverites - Oct

023 @

Calling all foodies! ¥ Today marks the start of Quintelicious in the City of Belleville. There
are 19 days to enjoy the featured prix fixe menus from 10 restaurants for a unique local dining
expenence.

More details on https:jjwww.quintelicious.ca/

Quintelicious
Quintelicious Belleville starts today, Oct. 18 until Sunday, No

Quintelicious offers special curated prix-fixe menus ($20-$60) highlighting the bounty of
B... See more

Bay of Quinte Region
d unwind at this summer. @ Lounge and swim at

ndy beach, explore 16 km of tral mp at one of over 300

ummer, enter here to
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TRAVEL MEDIA

WORKING WITH TRAVEL/TOURISM/LIFESTYLE INFLUENCERS HELPS v
BRING AWARENESS TO THE BAY OF QUINTE WITH NEW AUDIENCES v

peicadventures and bayatquinte

STRYCATIONER S
bl # Prose'de Preninsial Park Hiking Guide
e
=

There are 16 ko of trais:

Foodic Spots to Visit in Belleville and Quinte
Wesl in Onlario

Ahtarsh Boardwalk: 1.2 km, two viewing
1owers, boardwalk trail compieto with 16
tive

VAWRETS 50,88 P01 10
ing birds). Ater September
Q¥ H
o o, Liked by hoalwithhorsestherapytarm

W and athers

Town of Greater Napanee, Ontario: The Best
Weekend Itinerary

lostwithiuis and bayofquinte
@& Poid parinorship with bayotauinte
madisoncalley - | Know What You Wa.

RESULTS: "

12 tailored media trips for travel media/influencers

« 52 strong pieces of content

« Dozens of additional Instagram stories broadcast in real time
+ Reciprocal earned media from previous paid media efforts

« Became a member of the Travel Media Association of Canada

(TMAC)



drd PARTY ADS

ADS THAT RUN REGULARLY ON OTHER ORGANIZATION WEBSITES
DRIVING TRAFFIC TO BoQ CONTENT ON BAYOFQUINTE.CA

WE'RE | ¢
“DAY TRIP
PUMPED IDEAS

FOR
patios: NTHEBo.Q

r

o

nFI HOLIDAY%

. ] >)(<ROUND UP
o o

< OPEN

i BAY OF QUINTE

(the £all edition)

BAY [F OUIN'I'E BUCKE'I' LIST

CLICK TO READ

RESULTS:

16 million impressions

« Monthly ads with InQuinte and Quinte News resulted in@y
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OVER 40 LOCATIONS CAPTURED ACROSS THE REGION FOR PARTNER USE
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RESULTS:

28 VIDEOS
360,775 VIEWS

33,997 MINUTES VIEWED
(that's almost 24 days!)
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ADDITIONAL OUTLETS

DIGITAL DISCOVERY MAP //
Vv

CREATE YOUR ITINESARY

STED ONE

.....

o Available on desktop and mobile at bayofquinte.ca/explore AN

¢ 12 tourism-related categories

o TripAdyvisor ratings built in to help drive exploration g

o Filter by category and/or location

« Listing information automatically pulls from Google My Business

« Discover business information, location, hours of operation and read user reviews
¢ Create and email yourself custom travel itineraries and maps in three easy steps

RADIO ADDITIONAL FUNDING

SUMMER (OMAFRA Rural Economic
CAMPAIGN: Development Funding)
e . $149,987 of $150,000 maximum
P . Suppor:fd the organization to scale up
to 5 sta
gxaEpﬁ:-gﬁAL o Helped drive our multi-faceted
. 6-week BoB marketing program

Campaign
o 140 spots
¢ A mix of 30 and 15

second spots



OUT OF HOME

ADDITIONAL VISUAL BRAND MARKS AND ADVERTISING
OUT IN THE COMMUNITY

BAY OF QUINTE

REGIOHAL MARKETIHG BOAAR ==

BAYOFQUINTECA GET iT GNLiNE
e vhihs OR iN YOUR HANDS!

« 4x 401 Highway signs — 2 eastbound, 2 westbound in French
and English

« 3x billboards in Prince Edward County with Stellar Outdoor
Advertising. 2 southbound and 1 northbound on Hwy 62 in
PEC

« 2x bus shelter ads at the high-traffic corner of
College/Sydney in the City of Belleville rotate ads each
quarter

A large Bay of Quinte storefront banner in the Quinte Mall,
Oft x 18t

« A branded wrap of Gate 1 at the CAA Arena, home of the
Belleville Senators

231 BAY OF QUINTE YEAR END REPORT 2023-2024
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DISCOVERY GUIDE

80 PAGES OF LOCAL STORIES, PARTNER FEATURES AND HANDY VISITOR
INFORMATION TO HELP GUIDE PEOPLE AROUND THE REGION w

iscover
ai u‘deq

« 30,000 soft cover print run

« Distribution to target markets: East GTA, Ottawa, Kingston
plus strong local/PEC distribution

Drive of digital content and earned media

$30,800 in ad sales generated A a v



BEST OF THE BAY

RESIDENTS VOTING FOR THEIR FAVOURITE LOCAL BUSINESSES
ACROSS OVER 60 CATEGORIES v

« 25 . 23
categories categories
Over Over
4,000 total 1,000 total
votes for votes for
Best of the Best of the
Bay Bay
20 5
categories w categories
Over 750 2 Over
total votes g 1,000 total
for Best of ] votes for
the Bay Best of the

Bay

RESULTS: . . *{Z*

« Over 3,000 survey visits

o Over 60 winners, all receiving a decal for their window/location

« Strong earned media from organizations posting about their
win/their decals on social media channels

« Grand prize winner won $500 to spend at winning locations, plus
one winner of $250 and five winners of $50

« 6-week local radio and digital campaigns

+ Excellent engagement across all social platforms during this
campaign, with strong click throughs

@1 BAY OF QUINTE YEAR END REPORT 2023-2024
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SPORTS TOURISH &

WORKING TO IDENTIFY AND ATTRACT THE IDEAL EVENTS AND SPORTS ENTHUSIASTS

TOYOTA NRTIONAL SOCCER
CHAMPIDNSHIP BID 2024

RESULTS:

Continuing our support role in sports tourism as well as identifying and vetting
new sporting event opportunities for all our communities

Provided funding, logistics and marketing support to the upcoming 2024 Soccer
g(a);‘a‘;ia U15 Toyota National Championships in Quinte West (October 9-14,
Successtul scouting mission with Quinte West delegates and LOC to Waterloo
Region, ON (October 2023) to see first-hand logistics of the 2023 Soccer
Canada U15 Toyota National Champions

Completed Greater Napanee sports infrastructure FAM with municipal staff and
full audit of sports infrastructure

Attended Sports Events Congress in March 2023 in Edmonton, meeting with
dozens of sporting event groups about hosting championships in the region

GOLF IN ONTARIO

RESULTS:

Addition of Briar Fox Golf Club to the
package bookings as an additional option
Over 1,670 rounds booked, accounting
for more than $181k in golf spending
Over 530 room nights, accounting for
more than $114k in accommodations
spending

$150k in bookings made during winter
for the 2024 season

Over $650k in total economic activity
for our $15k investment

Bay of Quinte is the top Golf in Ontario
destination, outselling all regions almost

2-to-1

Golf ' Ontario.ca



TRAVEL TRADE/
CORPORATE &

PITCHING THE BoQ AS AN IDEAL SPOT TO HOST GROUP AND CORPORATE TRAVEL

% LANDSBY

VENUE SERIES

BIENVENUE ’ QUEBEC

RESULTS:

» Participated in 3-day travel trade mission organized by Destination
Ontario to 9 agencies in Quebec

¢ Worked with Velo Quebec on cycling itinerary ideas and Gendron with
FIT golf/wine itineraries for incoming US clients for 2025-26

o Continued support and growth on multi-day itineraries with Toundra and
Groupe Voyages for over 350 room nights and $100k in economic
activity generated

¢ Launched the enhanced “Industry” section on the new BoQ website that
is specifically directed at the travel trade and corporate travel markets
and aims to capture FAM interest

&1 BAY OF QUINTE YEAR END REPORT 2023-2024
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EXPERIENTIAL

HELPING BUSINESSES CRAFT MEMORABLE AND IMMERSIVE EXPERIENCE PRODUCTS

WE'RE REDEFINING

TOURISH

THE WAY WE TRAVEL IS CHANGING, AND
50 IS THE RELATIONSHIP BETWEEN
VISITORS AND THEIR DESTINATIONS.
EXPERIENTIAL TOURISH SEEKS TD =~
CONNECT VISITORS TO THE LOCAL -~
STORIES THAT ARE THE HEART OF A
REGION. THESE EXPERIENCES ARE
INHERSIVE BY NATURE; THEY TEACH AND
INFORM, ALLOW OPPORTUNITIES FOR
PARTICIPATION AND INTERACTION, AND
ULTINATELY LEAVE PARTICIPANTS WITH
SONETHING UNIOQUE TO TAKE AWAY. AN
ADDED PLUS: THIS TYPE OF TRAVEL |
PRIORITIZES SUSTAINABILITY, “p°
RESPONSIBLE TOURISH PRACTICES, * *
AND SUPPORTING LOCAL CONNUNITIES
AND BUSINESSES.
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RESULTS: v v,

¢ Collaborated with Canadian experiential tourism consultant Celes Davar, v
of Earth Rhythms to launch year 2 of the BoQ Experience Crafting
Program in January 2023

¢ Received 22 applications (December 2022) for new experience ideas
from across our 5 partner communities

» 5 new experience partners chosen to receive $5k funding + development
support & 10 other applicants invited to join the BoQ Experience Crafting
Workshop along with partner staff (total 22 applicants)

o 3-day Experience Crafting Workshop (April 2023) co-developed with
Celes Davar and lead by Trevor Norris

o Supported and marketed 4 new bookable BoQ Experiences in market
(Glanmore NHS's "Toymaker Time Machine, Wynn Farm'’s “Field To
Vase”, Just BeeCuz Honey Farm's “Bee Our Guest” and Wander Local’s
“"Whiskey & Wingtips”)

e Launched a dedicated BoQ Experiences page on the new BoQ website
with booking links.

¢ Trevor attended IMPACT 2024 (Victoria BC) as a speaker on a panel
DMO Focus: Driving Action in our Communities and highlighted BoQ's
successes developing regenerative experience in our communities
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WORK IN OUINTE

A JOBS SITE CONNECTING LOCAL EMPLOYERS WITH QUALIFIED JOB SEEKERS
BEFORE

Colour Palette

2021 Brand
Guidelines

Work in Quinte

®®® Workin

A Quinte

AFTER

Typography headings
Colour Palette Ypography 5

ROD

Work in Quinte
2024 Brand Guidelines



RESULTS: v AqV

ite
Your BAY OF QUINTE job ]
worklnqumte.ca

orkil

ulnte .ca
or mqulnte ca ... Qiliinte m
o
‘ =

Work @

Officially adopted the platform in May 2023 from City of Belleville v
Strong rebranding was one of our first exercises
57% Social media growth across Instagram, Facebook and LinkedIn
June 2023 -March 2024 Google Analytics: 9.1k users, 29k pageviews,
and 78k events

o Note: Google Analytics were not activated until we took over the site,

so we have no comparable data.

Resumes on the database increased over 100% to more than 1,400 all-
time; almost 200 employers registered; over 430 jobs posted
Began On-Air Job Fair advertising with Quinte Broadcasting - weekly
radio + digital posts on their platforms for jobs
Created InQuinte monthly digital ad buy
Created a newsletter to send a weekly highlight of three job postings
toward the end of each week to our audience of job seekers (contacts
from the resume database) - An audience of over 250 grown in 3 months
Three job fairs attended in fiscal 2023-24: Quinte Career Fair, Brighton
and Napanee
Partnerships created with Employment Service Providers, META, Career
Edge and Loyalist Employment Services
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REGIONAL MARKETING BOARD

11 Bay Bridge Road, Suite 114
Belleville, Ontario K8P 3P6

613-968-4427
info@bayotquinte.ca
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